Get a Good

OW many thousands of young men

way, “If we only had the chanoe!"

“ It ‘'we could only get the opportunity

to better our positions somewhers!”

“ To get away from the soathing rush

of city toflers, pomewhere, where we could
geot ahead of the game!”

Of all the countries the writer has seen,
where hundreds of different ways open up to
the energetio and ambitious young Amerioan,
ways which are dlosed at home by competi-
tion, the one that has impressed him most
—~probably on account of, & seven years' so-
Journ--is the Island of Cuba.

It ls safe to say that In the year 1808 not a
domen large plantations were in worlking oon-
dition. Those that had not been burned by
the Insurgents lacked the capital to reorgan-
Ize (having pald hundreds of thousands of
dollars to the Insurgents for proteotion). But
slnce 1600 it in as If a curtain has been lifted
and a new scene (s presented. Old mills are
made new, new ones are being bullt as fast
as the matarial can be got together. Last
year engineering works 'n the United States
could ,not supply the demand for engines,
pumps, and all kinds of machinery.
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Many Jobs for Youngd Men.

In the offices of the diffierent plantations we
find, even on all Bpanish or Cuban planta-
tions, many Americans. They want cashiers,
booklespars, clerks, stenographers, capable
of getting in and Introducing the modern
American systematico methods of fling and
keeping books. The clerical part, kesping
track of the dally pounds ground, the cane
bought from d&ifferent outside parties, pay
rolls, storehouse recordm. th!tron.d depart-
ment, coal consumption, oost per train mile
of hauling cane.

Each plantation s & veritable world of its
own. which, during the six months of safra
or grinding season, never lats up night or day.
There I just a8 much detall work around the
ofMce of & sugar mill as there i» in any large
corporstion in the Unitad Btates. Cost has
to be figured to a nicety, cutting, hauling,
loading of cane, transportation, grinding,
bolling, centrifugating, sacking, loading on
steamers, every decimal point of a cent has
to be considered and then the market watohed
so that whenm a favorable opportunity offers
a sale of 10,000 to 060,000 sacks can be accom-
plished. Here |8 where the salaried man
gets in his hand—nothing less than §100 per
month, board in some places, and always
fres house and bedding.

When the American army of occupation Jeft
Cuba, bundreds of the soldier boys whose
time was up secured places as cattle man-
agers, " mayordomos,’ or overseers of Mffer-
ent sections of the country, and those who
were able to handle clerical dutles secured
first class positions In different mills, where
they today are enjoying exoellent salarles
and acquiring a lttle capital to go into the
cane businesa
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How Sugar Is Made.

The * Ingenio Constancla’ Is a strictly
Amerioan sugar plantation abput thirty
miles from the town of Oienfuegos, on the
south coast of the island. It may be taken
as an example in the study of the making of
sugar in Cuba. The ingenio Is divided Into
five sonas, or dlstricts, and each district (s
divided Inté colonlas, the nearest translation
we hdve being " colonles,” which are either
ronted to or owned by natives and forelgn-
ers, who sell the cane produced thereon to
the mill. The plantation operates about
2,000 caballerins of land [a caballeria being
equal to thirty-three and one-third acres].
One-third of this will be oultivated by the
company whils the remainder is rented, the
cane thereon belng bought from the tenant,
it being much cheaper to grind bought cane
then It Is to radse It and then grind It.

There are on the plantation 160 kilometers
of narrow gauge track 8 Baldwin locomo-
tives, and about 000 care of various sizes. .
The five main lines run to the headquarters
of the five zones and from them branch off
little tracks Into the various colonlas, to
which the cane I!s hauled and loaded. The
Ingenio ls covered thoroughly by & telephone
systemn and the trafMc {s handled by two
raen In the telaphone office at the miil

] L
Mill Runs Night and Day.

The safra or grinding season opens {n No-
vember and losts until the end of May, and
sometimee only to April If the rainy season
starte in early. The mill never stops night or
day, excapt for twelve hours on Bunday for
cleaning up, until the last stalk of cane has
been out. and ground. Cars are pulled
through the scale house by oxen. The welght
having been taken, the car is selzed by half
& domen men, who pass stesl ropes under-
neath the cane, and by the time ‘' she"
reaches the electrio holst the ropea are ready.
They are hooked on to the hanging crane,
and away (nto the air salls the load of cane,
leaving the car empty, but still moving down
the track where the emptles are belng made

Checks Go O

MPLOYERS of labor are coming to
adopt the envelope and cash system
of paying their men instead of the
bank check, in the interest of sobri-
oty and right living.

The easiest place for a laborer to cash his
paycheck is in a saloon. He feels more llke
asking the favor there, and knows he will
" run lesa risk of being refused. The saloon-
keoeper is willing, and If he is given a forged
check occasionally he does mot kick.

In the smaller industrial cities & move-
ment has been gaining ground among tem-
perance advocates, and it s making some
progress toward the change from check to
cash. An argument that always proves It-
gelf to the manufacturer i» simple reference
to the Indorsements on the paychecks re-
turned from the bank. The majority will
bear the Indorsement of & saloonkeeper.
This is not a slander on the workingman as
a cinss, for he is no more addlcted o the
saloon hablt than any other class, He has
found by experiance that the grooer and the
butcher and the olher storekeéspeéers do mot
like to cash checks, eapecially if they do mot
Enow the person pressating them. The se-

od Job in Cuba;
Men Needed in Sugar Mills.

Bv Horace Bacon.

up ready for another trip. This orana car-
ries the cane along & runway over the hop-
pers leading to one of twomilla. It is dumped
in by means of touching a lever, when the
ropes fall apart.

This dry crushed cane runs by means of
link belt and siats to the furnaces, where it
is fed in automstically, thus providing more
than sufficient fuel for the whole plant, the
necessity of burning wood only belng during
the first thres days of the erop. Coal naver
is used. An |dea of the saving of fuel may
be obtained when the engineer Informs us
that a steady pressure of 110 pounds has to
be maintalned and the Mameter of the maln
steam pipe leading out of the bolier is twelve
Inches.
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Bolled for Thirteen Hours

The juice running from different canals
congregates In three large tanks called ' de-
fecadores,” where It la mixed with pure Hme.
It then is pumped up to the " clariflers,’” an-
other series of tanks, where it is subjected
to a bolling from steam pipes. Here the lime
sinks to the bottom, taking with it all impuri-
tles. After five hours of this process, the
lIlquld now goes to the Lripie efMecis—tfiree
large vals, holding probably 200 sacks of
Iiquid sugar each—where it la bolled at three
differsnt temperatures for about eight hours.
The last bolling procese now takes place—
the " tachos '* or vhcuum pans now awalt the
liquid from the triple effects—three In num-
ber, ona with a capacity of 100 sacks, the
other two T00 to 800 each.

In front of these va!s {s the man on whose
shoulders lles one of the most responisible po-
sitions on the Ingendo—the sugar boNer, Here
is where the granulation takes place and a
Httle too much bolllng—well 1,000 sacks at §8
per sack, roughly, Is $8,000 that would have
to be bolled over again. He pulls out a long
brase rod from the side of the pan, turne it
over slightly and from A groove In il runs out
a little of the bolling liguid on to & plece of
glass which he has This I8 examined through
a microscope and if the time has arrived he
calls Juan or Pedro to open tha valve In the
bottom of the pan, when the bolling mass

runs into a long trough underneath called the
centrifugal mizer, where a seriss of knives
working ocontinuously keep the mass from
thickening. The wsugar usually s in the
vacuum pan ten to twelve hours.
. »

Separating Molasses from Sugar.

Underneath the ecentrifugal mixer are
twenty-four centrifugals similar to washing
machines—an iron casing with the brass

cylinder inside; perforated with Innumer-
ahle holes. The power Is started and In a
few minutes the molasses thrown out through
the holes and@ when they Are stopped ten min-
utes later the light brown sugar s left, still
warm and all ready (o be packed These are
called ' first sugars.”

The sugar now ls put up In sacks. IEach
sack welghs exaoctly 188 pounds, la sewn
up and run into the slorsrooms to await the
arrival of & steamer from the north, when
from 25,000 to 80,000 sacks are shipped at onoe,
The 8 o'clock whistle now blows, the watches
are changed KEach man has his place and
they relleve one another every slx hours, with
the exception of the sugar boller, who Is on
day and pight, snatching what sleep he can
when he puts oo & fresh pan of sugar. Hels
relleved woekly,

.
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Little World Within Itself.

Boattered around the sugar house are the
various dwellinga of the employés, the labor-
ere sleeping In quartera Hke soldders. In the
“café” anything from "Three Star' to native
Egin can be bought. Here s the barber shop
and the drug store, the doctor's ofMee, and the
police statjon, where a dogen dusky natives
swing the majesty of the law. Farther
around there ls the restaurant run by the
company, where 500 laborers are fed a day
at 40 cents plata (30 conts currency) per head.
‘Then we have Lhe dry goods store and the
haberdushery, the butcher shop and the
bakery—intruth, a veritabla little world com-
pletely shut off from everywhere with every-
body happy and contented,

On a plantation of this aize each mill prob-
ably will grind about 45,000 arrobas of cane
each per day, making 720 tons of cane. Take
roughly 10 per eent produoction In sugar,which
makes sevenly-two tons of sugar, or 144,000
pounds, or at 185 pounds to the sack about
B0O sacks perglay, but of course it runs mora
or less, according to the cane ground. Tho
market on a partlcular day s 8% cents a
pound for firmt sugar, making §$7,000 for the
day's produection,

This Ingenio |s an average sised one. Thars
are " Hormiguero,” Chaparra, Toledo, stc.,
twice and three times the alze of t(his one.
Chaparra turned out Jast year 300,000 packs
of sugar, which would average about 2
saoks per day on a regular crop, and the Nipe
Bay company, on the north coast, Is plan-
ning to start lts new plant this year and
outpass the 800,000 mark, which, to use a
modern Americanism, * s golng some.””

ver the Bar:

Workers Should Have Cash.

By George H. Manlove.

loonkeeper does not hesitate, so he goes there.

The check cashed, it Is customary—almost
necessary—to buy a drink. If two go in to
cash checks at the same (Ime each buys a
drink for both and maybe more. If the
worker is addicted to drink he may lose him-
self and make a great hole In his pay, money
his family needs and the losa of which s
& handicap.

With the real money In his envelope he s
more likely to go home at once and avold
the direct temptation to drink. Where the

riment has been tried for any length of
time it has worked well, and manufacturers
have been pleased with resulta

Temperance workers have been consider-
ing the advisability of attempting legiala-
tion In this matter, but it is probable such
action would not be constitutional and prob-
ably it wiil not be tried.

In the presance of a general movement for
sobriety among employés the change has
been found benaficial and backs up rules
against drinking, making it easier to obey,
and taking away one form of temptation
from young men who have not formed the
habit but might from cashing thair checks
over bar.
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Women

Work in Brewery:

Wages and Conditions Bad.

By Zelda Ermine Stewart.

HERE seems to be but one Industry
for women in which the * drinka are
on the house.” It may be that there
are not many instances where men are
wrivileged to boast of thisblessing, and
in retallation the envious solons of the Wis-
consin legislature are about to pess a bill
to prevent the employment of women and
girls In brewerles, whers f(ree drinke are
handed out. Of course Wisconain la not the
only state where women work in brewerles.

The custom in some of these places is to give
each girl under 16 years half a pint three
{imes & day; women over 18 are given a full
pint at such intervals. In other places the
beer s served In glasses to all who wish it
and at any tima Not all the girle drink.
however.

The work done by women and children In
the large brewerles throughout the country
is of a charaoter requiring almost no skill
and thus attracting & portion of the popula-
tlon content with wages that would not per-
mit them getting thelr drinks any other way.
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Wash Bottles and Put on Labels.

In Milwaukee female brewery employés
are composed almost entirely of Polleh wom-
en and children. The work consists in wash-
ing bottles and putting on labels and tin
foil strips and in wrepping botties for ship-
ment

The youngest girls are stationed where
they can catch the bottles as they comse out
of the machina, some putting on the lahels
and others putting on the tin foil. The older
women do the washing and Inspecting, work-
Ing over great tanks of bot water and stand-
ing in water all of the timae, as the floors are
always wetl.

The bottles are washed on revolving
spindles. One woman holds the bottls
agninst the sponge unti{l It is clean, then
pasmea It across the tank to another woman

who rinses It and sets that it is not de-
feotive In any way.
The olean bottles are placed on tirucis,

which are wheeled to the stacks by young
Kiris.
- [ ]
Work Under Hard Conditions,

Brewearies are not nice places In which to
work, the floor being fooded with water.
The girls wear wooden shoes, partly from the
habit which Immigrated with them, but also
to keep thelr feet dry as possible and to pro-
lect themselven from the broken glass which
everywhere bestrews the floor. Unfortu-
nately, they have no wooden gloves to pro-

tect their hands from the broken bottles and
the severe cuts continuousiy resulting there-
from.

Colds, rheumatism, catarrh flourish along
with the wooden shoes and the thres half
pints per. Moreover, the steam f(rom the
tanks affects thelr eyes In summer the heat
is almost Intolerable, except In those brew-
eries In which electrio fans have besn In-
stalled. Ordinary hours are nine & day,
but when the crop of thirst begins to come In,
the girls work from T In the morning to 9
at night; and the nlight shift—also girlse—
begins at 7 In the evening and works until
6 and sometimes 8 In the morning.

Girle sixt yeara of age are patd B and 4
cents an hour for this extra time, scarcaly
enpugh to pay for the supper they are
obliged to bring. Girls at neck labeling and
tin folllng get 45 cents a day, and bottle
washers 80 to-78 cents. A widow forewoman,
who had worked twelve years at the busiless,
was getting §8 a week. Olirls who run the
labeling machines recelve from $3.50 to $4.20
a weesk.

At one place thers was a woman who had
been working in the brewery for five years.
Bhe recalved §4 a week, on which she sup-
ported herself and three children, paying 60
cents a week carfars, as she lived several
miles from her work.

. -
Social Surroundings Are Bad.

While It ls, of course, not trus of all brew-
eries, even where women are employed, yut
this much may be said, that In brewerles we
find the worst conditions of woman labor,
especially In the matter of the Indiscriminate
mingling of men and women and young girls
in their work.

One Important economio effect of the em-
ployment of women and children at almost
no wages at all frequently has been over.
looked. If the factory system has come to
stay, and It has, then the quicker it Is de-
veloped to perfuction the batter, and what-
ever ratarde its develupment is not only In-
dustrially but soclally unwise. Every part
of the work done by women and children in
breweries can be and (s much better done by
simple mechanical devices in brawerios which
do not employ women and children at all
VWhere labor is so cheap as to prevent thein-
troduction of suech slmple mechanical proc-
eswes A are needed to round out and completa
the factory system In a given establlshment,
such cheap labor simply stands in the way of
progreas Lo enable them to ralse their stand-
ard of living.

Fire All Dissatisfied Men;

Sure to Be Poor Workers.
By Jonas Howard.

LARGE employer of men of many

ports and grades, ranging from the

$10,000 & year superintendent to the

$10 a week laborer, haa a system of

keeping his working force free from
that bane of all emmployers, Incompetent work-
ers, which might be copled with profit by
other employers of men throughout the coun-
try. It isa drastic system, dependent for ltu
success upon what may be called harsh mens-
ures, but the fact that It ls & success, as years
of experlence have proved, justifies (ts adep-
tlon, at least from the employer's point of
view.

This man dlscovers those of his men who
are dissatisfled with their work. Then—
he discharges them, That is all there is to
1, and his working force, comprising 500 or
D00 wage earners, who operate a large manu-
facturing plant. offices and salesrooms, |s kept
as clean of the undesirable worker, the man
who ““ean't do,'' as the proverblal hound's
tooth, There 18 not to be found a dissatis-
ted worker among the whole lot of them.
That s, when one |a found he s quickly
separated from his position, so that he is not
to be found with the firm long after his state
of dissatisfaction has heen discovered There
i not & man who does not work as well as he
knows how.

s @

Every Worlier Expects Promotion.

Thers s not 2 man on the pay roll who does
not belleve that If he works well and has in
him the power to do things as they should
be done by men (n the higher positione that
he will not be given the chanee to pcoupy
one of these positions at the firgt vacaney.
There |8 not one, save possibly among the few
ignorant forelgn laborers in the lowest order
of the workers, who does not think that there
is & chance for him to better himeelf without
going outside of the firm's employ to do it.
1t is a perfect force, if such a thing |s possible
In & world of imperfect human beings. It !s
a model for other employés to copyafter, and
is made =0 by the Institution and continuance
of the Spartan policy of Judging as unfit those
who fall to put into their work the best that
Is In them because of dissatisfaction with
their condition.

Once upen a time, not so long ago, this
man's working force was anything but &
model one. It was & poor orgunisation, as
most working forces are In big establish-
ments, if the cold truth is to be told. There
were the insvilable gross and petty inefi-
clencies which hamper and hinder the prog-
ress of & firm like poor bollers in steamusbips.
For one period one department was the soul
of efficlency; the next it wasn't. Asa chaln is
dependent upon each and every one of its
component links for its total strength, so is
& firm dependent upon every department for
the sum total of Its achievementa,

& »

Search for Dissatisfied Ones.
The * old man ™ got tired of the unsatis-

Sactory state of affaire. Hoe detarmined to find

out what was the matter, and he Ald. He
found that In every department thers were
two or threa men who were dragging along
it their tasks In a half dead, mechanjoa!
fashion, dissatisfied with thelr work and
doing their best, intentionally or otherwises,
to make others thes sume. The old man ex-
amined carefully into the records of the dln
satisfied men. To his surprise he found that
every one of them was to be classed ns a
‘poor man.” Not one of them had the ef-
ficlency that wins the marks of prospective
promotion; not one but had been marked in
the records as dead timber.

“ Naturally, they are the kind who do get
dissatiafled.” sald the old man. * They can’t
get out of the lowest positions; they haven't
any proapects because of thelr lack of abllity
and I haven't any use for them.” '

Bo he weeded them out to the last man.

This done, he dictated and distributed to
every workman In the plant and to every
member of the clerleal and selling forces, a
letter to the effect that, * If you are dissatln-
fled, quit before the firm finds It out and fires
you,” along with certaln forclble reasons
why a good man had no business getting dls-
matisfled with his treatment while with the
firm, that the firm always was on the eager
lookout for sald good men. that good men
were much fewer In number than the demand
of the day called for, and that none who
might so be classed would escape favorable
notice and promotion.
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No Use for the HicKers.

Further, he wrote that for the kind of men
who @ad get Aissatisfled, the kind whose
abllity was of such inferfor order that they
could hope te held nothing byt the most In-
significant positions, the irmhad no use, and
the sooner they changed employars the better
it would be for their own feelings and thelr
well-respoct.

The weading out of the dissatisfiad ones—
about a score In number—opened the oppor-
tunity for a number of promotions. They
were made promptly. This created afecling
of confidencs In the good Intentionm of the
firm among the workers. Other dissatisfled
Inefliclents were weeded out, opening the
way for more promotions. The system has
been carefully kept up. Whenever & man
begins to show his dlssatisfaction with his
position, and no man becomes dMssatisfied
without showing it In his work, be (s 18t out

without any waste of thne. Sometimes this
18 & good thing for 1 himeolt: it always
1s & good thing for she Srm. It reduces the
number of fnoomy workers 0 a mini-

All Hands B
He Jumps Ar

By Thomas Skelly.

ARAERRY had wanted to be boss for

4 long time. Ha 4ldn’t say that he

wanted to be a permanent boas, for

Carberry s humble in his ambitions

and admits that he doesn’t expect 1o
Aniety his life anywhera else than on o pay
rell some place and under somebody who ia
duly authorized and disposed to boss him.
But he wanted to be boss once—just once in
his lfe. After that—alter one experiencs as
boss, one experience over olher men and
with the power to tell them what to do—ha
would be ocontent to sink back In Lhe great
and much bossed medioerity which was his
level. But he did want to ba boss, just once.
As be put {t: ' I've been bossed all my life.
I just want a chance to work for awhlie
without having anybody to tell ms what to
do. 1 want to be boss so I can do just as |
please for onee In my life, and with nobody
to take orders from under the sun.”

It wae o dream with Carberry, a plessant
dresan, but one that he never expected to
realize. But he kept on dreaming—and then
the chance came. The head of the depart-
ment had to go to Hurops on business, and
the day after he left the assistant head
jumped off a oar and broke his Jeg. and
want to s hospital. And, liks a blase of glory,
the department leaped up and lighted upon
{he shoulders of Carberry, he being the only
man available who could run it

[ ] .

Fondest Dream Came True.

arbd went homa the evening after the
mcil h.:;’buo broken fliled with the joy of
& man whose fondest dream ls fulfilled. To-
morrow he was to be boss. Tomorrow. and
for at least two months after it, he would
be & free man. He woeuld have ne one (o
take orders from, no ooe to tell bim what
to 4. He would be fres, the boss of others
and of himasself.

He felt 50 good over his prospective libern-
tion from the thrall of being bossed that he
tock Mrs. Carberry to the theatar that night
bought & littls supper after the play, and gen-
erally jubilated after the manner of a man
who has before him a peried of great en-
joyment. He told Mrs. Carbderry that he
dldn't care how much she spent for her new
gown; he &4/t care what happened around
the house; he was going 1o be & boss fora
spell now: In which joy the trivial sonoy-
ances of life would be completely swallowed
up.

On the moroing of the beginming of his boss-
ship he lingersd much longer than wus his
custom. He was his own boss, now, he toid
Mre Carberry; he é&ldn't have w pull any
time elock, mowi he ddm't have anybody
to say anything to him If he came down iate;
he could get down just about when he pleased;
he was boss, now, and he oertainly wes going
to make the best of It while it [asted

B0 when he came down at B:30 he was sur-
prised to find that a part of his department
weas in an uproar.
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“Called” for Coming Late.

“ Mr, Carberry, thess orders must be signed
by you before they are put through,” sald his
head clerk. * They are the dally orders for
the branch houses. They come up from the
mallroom at 8:00 every morning, and they are
always In & rush. This morning they are
delayad terribly. Mr Johneon, before you,
always got down at 8:00 and put them
through, sir.”

“ BElight five!” roared Carberry. “ Why,
good heavens, man, the clerks don't get down
untll 8:15. What's the pemse of the boas get-
ting down at 8:007"

Save All Castoff Clothing;

Can Be Exchanged at Profit.
By Thomas E. Bourke.

OME one of these days an old man,
wearing a long beard and carrying a
latge sack on his back, will call at the
rear door of your home. Tied to the
sack will be insumerable household

articles. He is one of & branch of & new In-
dustry, so you need mot be frightened into
locking you door and tuming him away.

This new occupation has already become
popular with houssewives and many have
made arrangements with this " old man " to
have him call regularly on a certain day each
month. The plan ls to trade useful household
articles for castoff wearing apparel, and no
one should now be compelled either to burn or
throw away thelr old clothes, shoes, or hats,
*The man with the bundle "’ will give you
in return for these worn out articles your
cholce of at least a dozen useful utensils,

Brooms, pots, kettles, carpst sweespars,.
bollers, window brushes, coat hangers, rat
traps, ‘or in fact anything which you may. be
in nsed of ean be furnished. TUnless he has
the articls you may need whan he calls, he
will “ take your order *' and deliver it on his
next visit. Should you require a new stove
poker, shaker, or coal seuttle it would be an
easy matter for the *‘ old man " to makea
rote of your wants and have (t at another
time.
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Trade Shoes for Ash Sifter.

Don‘t you think this a good Idea? For an
old palr of shoes of which the soles have
been 8o badly worn that you do not think it
worth while to have them repaired you may
have in exchange a brand new ash sifter.
An old cgat and vest which would serve the
““head of the house " well enough to wear
oarrying In coal, but which he ls too proud
to wear, would fetch an elegant new carpet
FWeeper,

Each article of oastoff wearing apparel has
a value to the * old man " which would sur-
prise you were you to kmow the Inalde work-
ings of his lttle operationa. Much depends
on how badly worn is the articls you wish to
exchange. If it is practically as good as new
you may be esrtain you will recelve in ex-
change an article well worth its value.

Every article you save for the day ths “* old
man * |s expeoted to call on you has {ts regu~
lated valye. This comes with experience in
tréding. A great many persons have won-
dered what on earth became of the enormous

amioust of castoff clothing one of thess men, 8
would gather in & day. And they

\a's

dered how they could afford to

oss the Boss;
ound All Day.

The head clerk looked pained. “ Why, sir,
there are always two clerks here at 8 o’clock
to put these orders through to the shipping "
department, and it is one of the customs of
the house for the head to be hers to sign [
them You know, Mr, Johnson——"

“ Yon, 1 know Johnson got down at that
ungodly hour, come to think of ft. Never
thought of It before. I'll have to get down at
B.06 after this, then?’

“Yes, alr,” sald the head clerk. “That
I=— J

* That ls what I'l] have to 8o,"” intérrupted |
Carberry angrily. * All right. That's all, }
Bmith* To himself he said sundry things
which have no placs In this story, Carbaryy
being & man of large vocabulary and much
dexterity of togngue.

. =
Malies a Few Discoveries

" Pine siate of affalrs when a bosa has go#
to be told to get down zhead of the people
that are working under him,” he grambled.
* 8tlll, I'm boss; nobody can tell me whatite
do during the day."”

He really thought that this was so. Ha
never had been boss before, so he &dn't
know But he found out that dayn Hewe
is what he dlscovaered:

Thut the baoss takes more orders than any-
body in the place.

That everybody In a department-tellshim
what to do, or la uummuuno!tuﬂn.
him do something.

That he never has a moment whenrbe iem't
subject Lo the orders of his alleged subordi-
nates.

That he does mors work than anybodyeise.

That he gets down earlier and stays Inter
than other workers.

That, generally speaking, he is the meost
bossed man In the office.

This |s what Carberry did niot the first day
of his tenure of the boss' position, andwhich
he bhad to do simply becauss he was boas:

Tqook 123 orders from his subordinates

DId twenty-nine things which he would
pot have had to do If he was a olerk.

Feit llke a slave and was ready to jump
every time anybody spoke to him.

Wished he was back In his old clerk's posi-
tlon. TS |

Talies Orders from Everybody.

The orders which he took and obeyedulassi-
fy as follows:

Ordered to answer the talephone forty-thres
times.

Told to sign papers thirty-thres times

Told Lo order somebody elsea to do some-
thing twenty times,

Orderad around miscellanecusly twenty-
seven times.

Among the tweniy-nins things which he
had to do because he was boss, and which
he dldn't want to do, was lying to customaers,
i¥ing to salesmen, and refusing salary ad-
vances to elerks who he knew should hawve
had them. Besides this he had to do a lot
of things which were too petty for a clerk
to do, and which therefors were part of the
boss’ dutles. And he felt like a slave, because
he knew that there were things for him to
do no matter which way he turned, duties to
be suggested to him no matter whom he spoke
to, and he didn’t have a minute that he could
call his pwn,

" Well, dear, are you glad that you'rs &
boes 7" asked Mrs. Carberry, a few evenings
later.

“ You bet I am,” repllied Carbarry prompt-
1y; * you bet I'm glad that I'm a boss. Now
I'll be able to appreciate my- old job when I
Eet back to it.”

on the west side, there are at least 100
hand dealers in castoff clothing. Thelr
ness Is to buy and sell second hand goods
only. Naturally enough, when oustomers
rearching for second hand clothing go to
these pmces the owners must be able to sup-
ply them. It's their business.
. -

Bartering Reduced to a Sclence, |

It In In these places the “ old man with the

bundle ** finds a market for the clothing and
other articles which he takes from you in
exchange for & small household utensll. Bar-
tering s his business. Sometimes he will
truvel from one dealer to another so that he
may obtaln & better price for ** Johnay's old
cap.” Likewiss with an old coat and vest
which he recelved for a palr of shears,

Whenever the “* old man " Is glven an over-
©oat In exchange for & wash bollér he usually
pells It for a price large enough to equal a
good day's wages. Deducting the price he
paid for the boiler, which would be about 00
oents, and allowing that he recelvad $4 for
the overcoat, his profit would be §8.10.

The old palr of shoes he recelved probably -
would sell to.a second hand dealer for 75
cents. They cost him the actual cost of a
broom, 20 cents. Hlis profit on thiis would be
b5 cents. No less than half & dogen palrs of
shoes are exchanged during & day’s travel.

L L]

Dealers MaKe Big Profits.

It Is surpriging the amount of profit there
Is In this little industry. Continual visits
by the “old man" to the same neighbor-
hoods have warned householders and wives
to save thinges which they formerly' had
thrown In the waste-pile to be burned of
destroyed. Now they even gather up
“* George's ™ old shirta, tles, collars, and hats
and save them until the “old man with
the bundls “ calls, “ just tones what they will
get for them.” Four neckties usyally br
& §ood window brush-—just what they neel

There is one woman in particular whom I
know to have saved snough money through
dealing with the ** old man " to pay for thres
new dressea, . tWe new hats, two pairs of
shoes, all her other necessities for a year. oAt
and now mhm: pairof ear- -
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