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- Men Toil in Roasting Heat;

Steel Trades Pay Well

By Edward

TEMPERATURE of 120 degrees in o
hot one th which to work, Take your
thermometer and hol® the bulb under
the hot water tap In your kitchen and
the chances are that you will ind the
temperature of the water under 120 Jegredn

If{tis over that nolch you won't want to keep

your hand In the waler more than a moment

You couldn’t take a bath In such hot water

without a sensatlon of severs pain. [t would

#eam 1o You when you got into the tub that

you were belng fatally scaldmd However,

the “ heater " !n n roiling mill works Io rueh
temperatare for elght consecutive hours.

The trade of a heater lna highly skilled one,
and paye higher wages than almost any other
trade, although there are many branches of
the stes! (ndustry In which high wages pre-
vall,
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“Best of All Trades,”" Says Heater.

* The steel trades are the best of all callings
for a young man who wan!s to learn a trade,”
ons worker sald ‘' Bilesl s In demand
in these days Almost everything we
use I8 connectad In some way with wsteel,
elther In lte composition or In its making Wae
live In & steel age, and therefores the manu-
facture of steel is pure 1o becomae a greater
and greater industry, calling for more und
more skilled workers®'

A beater in a rolllng mill worka in the high
est temperature of all the men (n the plent
It is his duty to heat the ingots of steel to the
proper condition for rolling into reils. or
plates, or other steel products, and his work
requires the most exaot knowledge. 1t takes
an Ingot from an hour and a haif to two hours
to reach the proper temperature, and during
this time the heater munt keep hiseyen aimont
continually on the masses of metal us they
lle In the " soaking pits.”” The moment for
remaving the ingots is judged aitogetber by
thelr appearance The novice would see no
change whatever In the glowing mnaas of
metal, but the heater rends the story accu-
rately In the fire His responsibliity la a
heavy one, too, for if he erra In Judgiment the
whole bateh of Ingots |s spolled. If the sisel
Ie heated too much It will craok.

" How long does it take & heater to lsarn
Lis trade? " I inquired.

“There I8 no special time prescribed,” he
nnawered It depends altogether on his
aptitude for the business and the opportunity
he hew to aequire hls skill. Many men ad-
vance rap!dly in the steel tradea. Tt I8 a ape-
clalimed Industry, and no man oan acquire a
general knowledge of It Hach branch must
be Intrusted to the men In that particular
branch. Even the superintendent must trust
the men under him, for he cAancotl hecome
skilled himmelf In all the ramifications. For
example, he never undertakes to tell the heat-
wrs wheh the moment has com# to remaove the
Ingots. All he says i8: ‘Are you ready?’
f not, he walts "

.

Falls as Farmer; Succeeds in Mill.

Ap an example of the opportunity presented
for sdvancement In the steel trades, Fach
pointed out & man who had beeh o farmaor owd
wewt and who had not been successful there
e hiad gone into the rolliug mills a few years
ngn as a lahorer. Now he isaroller, drawing '
asalary of §2.500 a year, Rollers are pald hy
the vear. They work twelve hours a day,
however

I observed that Elach was a blg, powerful
marn, apparently In the prime of health, In
spite of the twenty-five years he had spent
in the gteel mills, and 1 asked him how e
munaged to stand the work In sauch a high
temperature,

* A man grows accustomed to 11" he sald,
v and dose not mipd [t. When T am aut in the
heat of the sun on a hot summer day I find
that 1T grow daey. hut at my work T never
experience any special Inconvenience As
iong as I am perapiring freely I g=t alony
withoul any trouble.™
" And your eyes?" I nsked. * Isn't It nl-
most blinding to be looking steadiiy at red
Lot stee] for eight hours At A strelch ™™
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Opportunities for Practical Men,
1t ha® never hothered me any,'” he =a'd,
“but I am Just beginning to feel the need of
plaseen for readng at home. Iam 40 yenrs
0ld, so 1 suppose I might need the glassesif |
were nnt a healer.™

*Would vou advisa Ao young man to take
up 8 technical training first,” T arked, ' or
to go Into a steel mlll to learn the practical
part of 1t?°

M. Woolley.

“1 would advise a eombination of the two,
I put my own gon I(nto the mille, and he Is
taking a correspondence course al the samas
time. However, the company i giving the
practical men better opportunities for ad-
vancement than it 4did ten or fifteen years
mgo. At Lthat time |t became guite the fash-
fon to teke techinical bred stee! men and put
them in the miile over the practical men, but
the results wers Lot sntlafactory. The com-
pany found tltat the guality of the product
tarned out deteriorated. Now the company
is Inclined to advance its practioal men
whersver pomaibla | do not mean to say
that the educated steel man s not betlter
equipped than the other, but he mum have
the practical kunowledge, 100. Then, of
course, he |8 in a position 0 earn a great
@en! more than the mere practical worker.™

A hester's calling Is not a dangerous one
nor la it physically laboriousn Powerfulelec-
trioal machinary takes away the hard toll,
and now only threa or four helpers are re-
quired to do the wark formerly done by
twelve or fifteen. Homae of the lngole weigh
five tons, but are handled |lke strawa A
single ingot will be rolled Into five rulirond
ralls

» »
Unskilled Men Do Heavy Work.

The most dangerous part of a sleelmakers
work lies in the blast furnace saction, whare
the molten metal s handled. Here, axplo-
sians freguently occur, or the liquid metal
runs over. A great partof the actually labo-
rious and dangerous work I8 done by laborers
who never sxpect to rise In the trade and
wlioare soarcely fitted, moreover, lo be any-
thing excapt laborers. Tha skilied workmen
helong to & distinctly lntelligent class, many
of them with excellent aducations, A com-
mon school sdueation ls a good foundation
on which to take up steolmaking. Theakllled
workers, as a rule, live at considerable dis
tance from the stee] mille, In homaes of their
own, Bome of these hommes are quite preten-
tlous for & worker ‘
Tie heaters work in three shifta, day and
alternating each weak. One shift
goan on ut 4 a'elock in the morning and works
until 2 in the afternoon. Then the next shift
takes up rie work and keeps the Ingnts hot
until 10 at night. The third shift is on duty
untdl 8 in the morning. On Sundays the
“poaking pita*’ are usually Idla

Yon will find only rarely & ateel worker
who does not like hie calling. Thera Ina glare

nighit,

and fascination about It that holds him !n
the business, The treomendous maclinery
and ceaselens activily mapire men with a

love for the work, and the excellent wagera
pald the skilled worker make It an aliuring
fleld. Besides, thare are possibilities alto-
gother outside of the labor aspect of the
calling Without doubt there ars many
men now at work In steel mills who will be
miilionatres twenty or thirty years from now
They will become foremen, superintendents,
managers and stock holders, and history will
be repeated.

“1 have been Ihivky ' Ench told me, ™ and
have got along betfer then I ever expected.”
® *

WorKers Splendid Type of Men.

Asx [looked at him 1 thought that there was

pometliing else hesldes luck Inhis case, The
luck wns not aliogether on his side. The
atesl company wns Jucky, too, In belng able

10 aecure men of his 1ype to do Its gkilled
work. The company owed as much of its sue-
cemn 1o b 1 wed hils surceas ta the
company. There le not & great deal of the
element of luck o a worker's life, although
there are rases, 0f courss, where natural
aptitule and good health may be called luck.
Generally speaking, the worker has his
careetr in his own hands. (Hveip the pppor-
tunity, he can maoke hils future, or kill it Ha
can o as Each hasdona—learn his trae and
tmake It part of his nature, or he can slight it
The ateelmaking trades offer men the oppor-
tunity, but no mers luck will cause them to
rise In it

The steel wprkers afford an object lesson in
thoraoughness and precision

Look nt n hentey aa ho ia licating Ingnts for

the rollera.  Observe lilsa cterna!l vigilines
to prevent dlsaster to the company. Watoh
hlim an Eis tralned eyes keep gunrd ovepthe
muasscs Of Inenndescent steel in the phts, and
then Le vour own jndze aboit the luck of
the thinge., He ls pald blgh wages because he
i= worth it, and for no other reason. No care-
loag workmnan, ne hapliosacd echanie, could

Inst five nmoinutes In such n position,

Lazy Man Helps the Boss.

- By George H, Manlove.

JILSON wnas lagy. Also he was an

expert bookleaper.

Usunlly lawminesa Is a detriment,
and the firs loser la the employee of
the lazy man.

In thin instance the employer waa ths gain-
er, for, with all Mn laxiness, Wilson aid not
neglect his work, but simplified it In every
detnll to save himself toll. His mind was
active In proportion to the indolence of hia
hody.

His employers noted the trend of his work
with every change -In mathod, and, being
wine, they eaid nothing, satisfied {f the result
was achieved, no matter what the means.

Wilsen was head bookkeepsr for a manu-
facturer of metal working machines, ahd the
plant was extensive, the bookkeéping being
equally so. When Wilson started out It
kept his nosa close to the grindstone to keep
up with the detall, but it made him tired.

ﬂl_w awako nll'htl trying to figure out

nn easler way, and soon It eame to him.
Aftert that 1t was easy, nml hafore loog he
had the books down to an plispice. no extra
entries. everything siimplified to n degree.

It gave hitn ampla time to be lazy, and his
employera said nothing. for the work was
done as well ns bafors and It cost less for
supplies and books than befors,

Quletly they had the methods copyrighted
for themeelves, About that time Wilson
coneelved the idea that he was indispensable
to the concern, and that was his undoing.
When he puffed up he waa dropped. The
firm knew the bonks were so simple it would
be ensy to get some one eise to keep them,
and so It proved. the sucoessor having me
trouble from the start with the detall of the
Eystem.

8o the laginesa not only was no harm to
Wilson's employers but It really made them
gain, In that they could hirs & head book-
keeper of less abllity and more energy for
leas money and use Wilson's short.culs,

‘everybody up

Where Death

Modern Industries

Making Tunnels, Bridges, and Skyscrapers;

Takes Its Toll.

Dangerous as War,

By Frank J. Sullivan.

OT millions of dollars alone nér the ekil!
of dewigrers nor the cunnirg of erafis-
men enter Into the making of & great
efty, Skysorapers, bridges and omls-
son work must be purcheased al &

hoavy Joss of hufnan lire.

Contraocting engineers and bullders say that
the human sacrifice s inevitable and reports
show that every floor of & modern bullding
of ekysoraper magnitude has cost & MUfe,
either In the forests where the tImber Iy cut
or in the calseon welle or In the steal and iron
work, which causes more deaths than any
other oceupation followed by warkmen.

However, the mspirit of adventurs walks
hand In hand with death. and while many
lives are lost that large bulldings and bridges
may be built thers are sscapes by workinen
enganged In these hasardous callings that
would enhanos the fame of somne of our hest
novelists,

. L]
Dangerons Work in Calssons.

Large bridges cause the death of many
workmen. The centars of Interest in the
Brooklyn bridge were the calssons—huge
wooden boxes sunk forty feel below the
water line to hold the foundations-and in
these calsson disease or ' the bends ' cauned
endless anxiety. Thae diseane \s all the more
dangerous for as yet, although thirty-saven
years have passed since the blg structure
was completed, phyeiclans have not been
able to discover precisely what [t ia

Men who work in calssons or tunnele undesr
compressed alr are selmed with violent
cramps, severe pains In the foinis, and dl=-
giness, and double up llke jackkn!ves, and
frequently paralysis and death follow. The
reports of thes bullding of the Brooklyn
bridge show that thers were tweanty-sight
cases of " the bénda.” There wers batween
thirty and forty fatal accidents while thas
towers and superstructures weare bullding

flomas of the escapes, miraculous as they

mseemaed to be, were not without thair aug-
gestions of humor. One workman fall (rom
the Manhattan anchorage «ighty feet to *he
ground and lived to tell the tale Anothyr
workmean plunged Into one of the wel] holes
‘n the Brooklyn tower. At ths hottom, i
feet balow, was A poal of water with an
emply cement barrel floating around In It
The falllng workman landed on the barrel
rolled off Into thewater, and was nfuredoniy
slightin
» L
Greatest Care Proves Useless,

Despite every precaution and the advance

in medical sclence, more than one-half of
the deaths In the tunneM [ast year were due
to calsson dlaecase, Kiaborats precautions

are taken to guard againet the diseass
When a prospective ' sand hog "’ applies for
work he goas through & rigld physical exam-
ination, especlally of the heart, lungs, kid-
neys, and bronuchial tubes. Then he 8 sent
several times into the compreswed alr cham-
ber for an hour st a time, and the effect of
the preasure s noted. If there ars no Il
effocis hié may go to work

The calsson workeryg ere warned l‘lﬂ'}
uslng too much liguor and tobasco. Coffes
Ia one of the malnetayu, and every tunnel has
lis coffers machine, with plenty of tha bever-
nge Rlways on tap  Rigid rules are enforoed
to prevent the men coming out of the alr locks
{nto the open alr too quickly. In each work-
Ing commpartment thers fs & medical alr loek,
a boller ke chamber fitted out with cots,
whers men suffering from the “ bends ™ are
tranted while under the pressure of oom-
preased alr. With all these precautions, it
Impoasible te prevent the * bLends '’ claiming
its victima
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Iron Werkers Injured Dally.

The structural iron workers' profession al-
moest |m an full of Janger aa s the calason
wiirkers'. Working at dizsy helghts above
the noisy city siresta, tresding on treatles
only a foot wide In high winds, It takes a
man with an extreardinary amount of cour-
age to do the work., Hardly a skyacrapar ia
bullt but some structural lron worker mests
hie death from falling Tt is» sa!d that the
mortality In (ne ranks of the workers of
strnctural bullding e two a day and the In-
jurles five a day

Bome of the men have miraculous escapes,
but those that do sscaps with their [Ives sal-
din mre &bla to go back to their work, the
ewlnl narvous strain leaving them In & con-
ditlon from which they never recovar, Like
the calsson workers thay must be in the bast
of physical eondition, for, altheugh the frat
named works desep below the surfacs, tha
fron worker plies his trade near the einuds,
mnd A moament of disginens would mean de
Mruetion

Mpny of the men who llow tis lins nf
lalwir are former sailors, and nearly an wurs
fonted as mountain burros, but a slight hesl
tativy while walking on a beam sometimes
may hurl the worker to his death, and sel.
dom a week goss by that the deatl fund of the
Jabor organlzation is not called upon to help
the widow and children of some unfortunars
worler

Iyt 1he work must be dona, and some one
rmust deo 1t and until safer metliods are
thougl.t of death’'s harvest will not decreans
among the catnron men, bridge bullders, and
structural from workerm

EverybodyHasTimetoRead:
Use Time You Ride on Cars.

By S. H.

‘M TOO busy to read much”™

How often do we hear this! Ask al-
maost any man or woman whether he
or ahes has read something, and the
reply comes as {f stereotyped.

And yvet, even In the busiest life In the boet-
ext i1y Inthe world, there ls timme and tospare
for reading, Every person has time to read
ard study. Every person has plenty of times
to read everything that 1s worth reading that
Is written If only he will discover the tims,
City woerkers, even those who declars them-
selves “too busy to read,” have almost as
much time for reading as thedr fellows in the
country

The truth ls that the person who lives on
& farm or in a small town Ia better posted
on current svends, reads more and better 10t-
erature, and devours more books, maegazines,
are? newspapers than his fellowe in the clty.

The Idea of " belng too busy to rend "™ |s
a8 faliacy. The differences in reading in due
'argely to imegination. The city man Im-
sgines himself busy, The truth is that he
wastes his time

]
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Country People Read More.

The average farmer, who starts work at
5:80 a, m. and ends bis day’'s labors at 8458
manages to read for an hour (n the evening
hefora reliring. Perhaps he scans the week-
ly paper during the noon hour, and In the
evening, when the chores are done, the stock
fed, the supper eaten, ha sits down and reads
for an hour. The average resldent of a small
town or city puts In an hour or two over hia
paper, his magazine, or his book before ra-
tiring. He has no time to read during the
marning hours, he has no time at noon, and
lis evenings are curtalled through the neces-
sily of early rising.

The average cily man rises at 7o'clock and
reaches his work at T:45. Fe ls an hour, al-

ThinKs While
Saves Money

Hughes.

most, behind his fellows af the small town
and the farm.

Fut the city man has ample opportunitiss,
which for the mast par! are neglocted, of
rending. In big cltles It tnkesm an averages of
forty-five minutes for workers to reach thelr

pinces of employment from their homes,
This time conld be employed In reading the
morning papera. The man who jives at all

far out ean read and study his morning
paper, kesp up with current events and po-
litlcal happenings. Yot four out of five
workers waste this thine In staring out of
the car windows at the hacks of flals.

» -

Read on the Cars.

In the avening hours warkera spend an av-
erage of forty-five minutes In getting home
from thelr placey of busineeas, 1f tlisy would
reed and study on street cars and suburban
trains they would keep pace with eurrent
Hinraturs at least,

Tlis average man spends over an hour on
street cars and trains avery day In the year
If he utilized this tlms only his would liave
tima to read almaost evervthing worth read-
Ing that s printed, and that without reck-
oning on the hour or more at home In the
svening

The clty dweller wastes his time and reg-
lects his opportunities for rending while the
person who llves ln n small clty or In the
country uaes his avallable time.

L L
City Man Wastes Time.

The " eountry cousin ' works longer hours
thar the ¢lty man—and vet finds more time
to read. The clty man, with shorter hours
af work, wustes his lelsure time.

The ery, 1T haven't time to read " merety
Indleates that the city man does not know
how to utllise his lefsure time.

Many Work:
for the Firm.

By Allan Wilson.

HERFE once was a man who did not do
things. He was running a certaln sec-
lon of a certaln large firm’s business,
and people began to talk of him
“ What's the matter with that fel-
low?" sald they. " Do you owotios how he
does nothing? All he does all day ls—noth-
Ing, or. ot much, at all events. How doesle
manage to hang on?”

The other fellow made reply tn the effect
that ** He does not hang on. He's anchored
here. If he wasn't, he'd be let out. But he'll
never get any further up. Wateh him.”

And everybody watched.

.
Many Eager to Fight in Court.

Ome day this certain firm happened to have
o certain something on its hands that stirred
It waa a blg contract and
there was something wrong with the word-
ing. ro the firm had to win a big lawsnlt or
lose & lot of mone¥. And all the people in the
firm, everybody whq.did things, began to run
eround and say: “ What are we going w
do? What are we goingtodo 7"’

And the man who did not do things sat at
hin desk and mmoked.

Finally everybody had turned in their sug-
gestions and the firm was going to begin to
fight the- case, for none of the suggpestions

suguested anyrhing else. And then the man
who did not do tllings spoke,
= -

Man Who Thinks Solves Problem.

* Suppose [ go over and gee the other firm
and try to frame up a4 compromise.” sald ha.
" We'll both loms money !f It goes Into the
conrts. They'il lose; we'il lose. Buppose we
ken Il we can't make them see It |n the same
Hght.”

The head of tha firm threw up his hands
and collapsed.

*Good heavens,™ he gasped, * why didn't
somebndy think of that bofors?

Ant the men who 414 things made repiy:
* We've been too busy planning the fight to
have tima to think about 1t."”

] *
Stops WeorK to Think,

And the head turned to the one man and
sald: ** How In the name of all that is profit-
able 21d you happen to have such an insplra-
tlon?"

And the man laughed,

" That's no Insplration,” he sald, * that's
common sense. I simply have sat back here—
not doing things-thinking. And I know we
can square it up.”

And they did.

Moral: Don’t do things—all the time.  Think
s Mttle.

mdmm
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Hig‘h Finance for Vatatioh;

Plan to Reduce Expenses.
By Hollis W. Field.

OW to po on a flshing or outlng ex-
cursion of any kind and make your
friend pay moat df the expenses of the
trip with all the willingnass In the
world!

Doesn't this strike you sa a delightfdl [[ttle
plan for combining pleasure and some really
high finance In & small way? If it does, the
whaole scheme s simplicity In |tseld  The only
pomaible drawback to the plan is that at the
siart you must arrange to be a good deal
mora ' flush ** than your friend is, making
sure, naturally, that he still has snough cash
to pay his own expenses and most of yours

You must get your * roll "' together, then,
na the first precaution, and makes sure that it
overlaps your friend’'s at least two langtha

L »

Eager to Spend Cash Part of Plan,

11 {» human sature that, starting on suwoh
an outing, & man {» Mght hearted and Hb-
ernl and enthustastic. But 1t alse Is human
nature thad the man with the biggest roll
should be all the more sager to part with it
readiiy.

Oy that's all right, Artle; we'll square up
eaverly when we get back. You keep track
of what you spend and I'l keep track of my
and we'll spiit 11 up later I'd fuwt
Vke B0 get rid of some of this stufll.”™

Then, as a starter, you buy the rallrosad
ticke's for two an@ reserTve the sleeper besrthsa,
ard in case you eat In the diner that night be
aura v pay for the meals for the two.

Just to let Artle feel comfortablie and un-
suspecting you might let himy pay the car
fare to the station, or posslbly buy the drinks
for (e two am you leave the offica

But you register atl the hotel for the twe
ard In every way poawble show Artie that
you are the capfinlist of the trip. Ina few
henire he will be smiling Indulgentiy on you.

“ Jove! he says to bimaeslf. * It's wonder-
Ml how Bl wakens up toa little cuting. I’
just kuroor him It he Rkes!”

» [
Contest to Show Good Fellowship.

When Artie has sald thla settllng back
eomfnrtably to anjoy himself to the full. you
Have YOUR outing charges about as good na
pald. You have given Artle to understand
that & littls money ls m sort of burden any-
how as between friends; he has warmed to
vou Immensely more than he ever had
thought of dding before. When ths time
(omes he's going to show you that whills you
have more caah than he has you can t beat
him out on liberality and good fellowshlip.
This feeling will have grown upon him until
gt the end of a day or a weak, as the cass may
be, he's anxious to got done with the final
goltlement and have all mera MONEY dif-
ferences over with just nes soon as possible.

The length of tha trip and the dlatance you
trave] there and back ls somsthing whioh
must be considered In any reducing of the
plan to fit the Ananclal scheme. For the pur-
pose of this articls, however, we wlill oon-
slder a trip of two davs to the lakes, 150
miles away, with the ordinary “trimmingns’’
for such a trip.

LAt o4
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Expenditures Itemized forSettlement.

(m this basls, when yonu are on your way
Lnck home in the train, Yyour wsecountas
ahould stand about in this proportion:

PILL/A ITEMIZED BEXPENINTURES
Fa!lroad fare for two, round tﬂp...l........nt“

Lags in Trade Race, Fails; |

Fieapar ressrvatinps s n e ey ws on IO

Dining car and (1p 1o Walter. .o.cewcecesnses 280
Pullman porter. . ....ccc. seencesssassonpenns 5o
Motsl, two daye........ —eanes s cnnsnsaass . D
InelBentals. ... covemescor somcssssssesessns 100

Lo P —— Y

As agalnst this you will have allowed
Artie to spend enough not to exeite his un-
bellef In the poasibliities of the Ngures when
be Insists that he Is golug 1o settie with
you at once, the momen? you are seated In
the train on the way home. Let him have
an aocount about llke fhis:

ARTIW A MEMIZED PXPENIITURSS
Cab to mation and &rinks...... cnssaasd 188
Dus to boted . ... .. 1 00
Pay of bon! puther, (WD 8AFS. .. cevvsnsess 3OO
Boad. bait, aronsenition, #00. ... oo covrone
Ineidentals ... ...

Bertha and porter, retures trfP... cccssonsme=

e e - Y —

B e L

Breakfaet In dloer and Mp. oo o.. masspmeere
Cad Mare from etALIOD. L ueeannenes ceessnsass LOG
Total. »vo aopwsnadmtsne s BB

Out of your mutual congratuiations on what

a bully time you both have haéd those two

days, Artle |s going to break (o suddenly with
his @stermination to square sverything up
right then and thers. He will even anticipate
the meal next moming and the cad fars from
the statlon to the office Ln the city.

“ Now,” he says after the two of you havre
settied back !n the smoking compartment of
the sleepar, " lot’s got this money business off
our Lhands.'

If you think there's any doubt aboumt his
wincerity in the matter of pushing It to a
finish, just say, " O, what are you in such a
hurry for; let It go—l=LilLgo; any ol® timewill
o ME"™

Artie will be footing figures to beat the
band In ten seconds, As wa see, you w!ll have
rpent B0 on the partnersh!p trip and he will
bave spent just §16.

L] »
Bringing Plan to Climax.

* Bay, you've been doing the whole thing—
I'm no pauper. I want to ¢lose this thing
right up. Let's see—you've spent $50 and I've
epent §18—sixteen from thirty ls—eix from
ten |9 four—one from two Is one—§14 Four-
teen dollare—have you got change for a
twenty? Gi"me $8 and we're even.'

We are anticipating, of course, that Artle
fsn’t an expert accountant, bookkeeper, or
anyihing like that, You'd be foollsh to at-
tempt it with mach & man, Just so Artle 1
“good at arithmetic ** Isennugh—heT do the
rest. You give him his $8 change, talce his
$20 bl and you have had a mighty cheap
o, all consldered,

For. am a matter of fact, ATtle owesyononly
#71 Thousands of fellows on suoh & partmer-
ship trip have been settling for years on the
§14 basis, but they have been dead easy,

It looks to Artle as If he owes yom the
difference between what you have spent and
what he has spent. BHut when he hands you
the §14 Mffersance he has spent the $80 while
you, getting §14 back, are out only the $16
thmt Artle hias spent!

If finally you decide to play square with
Artle—or 1 Artle shouM ecatch on, which
lsn't iely—you find what Artie really does
owe Ly subtracting lla expendliures from
yours, dividtng the difference by two, and
colleoting the quotient, only.

It's easy, when Artle seeshowit's done.

Wins Success in Politics.
By A. S. Hamilton.

NCE wpon a time I worked for a fine
fellow who owned a shoe store. [le
alwayn referred to himself as n shoe-
man, but the facts of the cass were
that he simply owned & slive store—he

wias not a shoeman.

One day a young fellow came !nto the store
i answer to an ad asking for a ahos siies-
man. The boss liked his looks. [le asked
him, finally, how much pay le wanted. Ilo
eald $15 would do to start. “ To start,” sald
the boas, ** why, I don't make over §0a wWeek
myself!"

‘“Is that s0,”' sald tha young man,
you own the store?”

“ Yes,” said the boss, = that {s s0. and Ido
own the store.”’

“YWell,” sald the young man, " inthat case,
why don’t you sall out the business and give
some good mInan a shiow But the young man
didn't walt for an answer,

* ]

Time for Everything Except Business,

However, the qtiestion he asked the boss
wne the gquestion the buss should have been
You remember that old ad
“Ef smokin® Knesbob
cigarets [nterferes with: vour bizols, quit the
Liznis.” [ wint to amend that to reag: * 1f
your businass does not agres with your abll-
{tles, get Into a buainess that does.”

This Mr. Not-a-shoeman was a brilliant
man in many ways, but he didn't have as
much trade as 4n easy going competitor of
his. He couldn’t see what the reason was,
and neither eould I till that smart aleck told
him he ought to sell cut and give a good man
a chance. The trouble was he Was not a
shoeman, but he thought he was. ¥

He wie & nice dresser, went (o'chureh with
his wife, could make & good talk almost an
tima on almost anything, knew the e
history from the ol 3
apple. But he

" and

asking himusell.
about the cigarels,

o

goicg out. Then he found out about it sug-
denly, and would order a years supply.
Juet about the time he got them In, his com-
petitor across the street would be putting in
somathing slx months to A Yearlatorinstyle
and having a blg closing out sale on all h;
hal left ltke my boss, Mr, Not-a-shoeman,
was just getting in
L] L]
Competitor Always in Lead.

Next week he would fil! his wintow with
the new things, and abiout the only custom-
ers we would se¢e would be en hurrying to
catch a traln who would stop long enough to
buy a palr of shoestrings or a box of polish.

When razor toes came [rto =3ls hs d1dn't
put them [n—saald Yev won t a4l A vear
went by and they kepit gettinz mare pointed,
and still he dldn't e Finally he
stocked them hen: Jde and all

. In ol Kir
prices, just the scuson wlen
tired of them,

the publle got
Mr. Com-

und thut scasan

petitor across tha sireet bongh! the new
coln toes Instend aud Lol & big reduetion
sale on what he Lyd k! of the " raszera™

r ®

Quits Business; Success in Politics,
Mr. Not-a-shoeman heldl on to bis s littls
longer, but sales were slow, and in the spring
following he =old out all he could of those
ragor toes nt $2. (han at $1.50, and finally :
98 cents. He lost a lot of money and [
see that lie was sore al the ahoe business.
Hia competitor was A little worried about his
belng in the business, too, s he was always
making sonte wistake In buyng :M_t__-m
& lot of good shoes ofh the market at Jes g
So he started o movement Lo ne
) : op
Mr. Not-s-shoeman for Stat 3
{dea found phﬂt’_'ﬁ_ $ :
inated and slected and
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