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“years prior 1o Dec. 18 laat it had been my de=
duetion from that most peopie
would take any excess of changs paid them
at & cashier's window and satiafy their con-
sciénces with the remark, " Well, he's pald
“to'look out for himeelr; 1 didn't do It *; that
other thousands might have taken money
unwittingly; and that perhaps obly a few
of the 5,000 callers & waek wouqld reach info
the cage and take money if they had an opr
portunity and a chanoeof mcaping discovery,
Now, e@ucated in the sehool of experience,
it I should ever start out in the Diogenesisa
search for an hooest man in the full sense, 1
shall expect 10 find that bhe (s a woman!

. @
Threo Dollars Returned Out of $380,
Thia particular woman that has material

=ed InCmy brasy barred horizon evidently

wns af the class to which a $2 bill looks the
pert. Bhe was comfortably dressed and she
had been having enough to eat. I should say
she was the mother of several guod children.
#he could smile, and her voloce was of the
kind described as “an excellent thing In
woman," 1 think her syes were dark. Bha
wad abot! & head and & half taller than the
window Jedge, - But as for her name and ad-
dress, av ng . was 80 blurred and bussing
“wirery she poked the three §1 bille [naide that
1 never thought to ask her!

- Honest Man
alter J. Lyons.

Jeft

thréugh the opening. I .
& second or two, and thenm sug-
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“ Sure—and I wisk I alan’t,” T sald, padly.

“ Well, you are the first cashier in Chicago
that has sdmitted to me that ha everdid"” he
said, smiling a foot wide and reaching under
the ralling to ehake hands on it. -

In my especinl work, which tnvolves only
the taking in of money in small amounts
with frequent odd cents in the suma, I have
found that persons at the window are muoch
more likely to walk away leaving bills in
the window than they are (o leave & Dow

-

centa there. If 3 conts are coming to &
oF woman out o

§iif
Ei;ii

i

the
one mistake may right another until the min-

monthe’ period of accounting, A teller who
is behind 4§50 or §76 in six months may have
the shortage restored to him by the bank, but
in these months he will have beet carrying
the record of his errors as théy have gecum-
ulated from day to day, and they will' be un-
pleassnt reminders of his indecuracies as
-on\zmnﬂd-. Te have pald out §1 too
much um-mhuw‘m:ﬁm
been n bl too mueh, It
uou.:iwolldllulhuldotuuﬁhﬂhl
period.

In the aggregats & big bank's loss|from Hs
tellers is not greatl, for the primary reason
that one error ls likely to balance spother,
even In the cash windows, Again, thers are
s0 many occasions where the teller in the
effort to keep hia record will make good the
petty mistakes of & day In his cash. There
are many men who would pay a dolflar out
of & day’s salary rather than chalk an error
to thelr discredit.

In some of the great banking institutions a
sum—perhaps §250 a year—is set aside io
the credit of the teller as sufficlent to gover
all hig shortages and beyond which the bank
will not go Ia restoring his accounts. Attha
end of the year whatever of Lhis sum remalns
to the teller-he is allowed Lo keep as R Appre-
clation of his services.

L L]

Straln Often Overwhelms Men.
Always the man who hanfiles ancther
man's as cashier or teller is In &
trying position. To be over careful mey be
worses for him thas to be at his ense In every
{ransaction. Thers are types of nervous

men who In handling large sums never
away from the fear of shoriages, - One of
theas, who may have palé oub m*

Succeed in Spite of Riches:

starting .out to learn the rallroad busi-
nens In Just the same posilion Lhat Kis
father 4id 32 years ago. makes a career
for himself, he will o n greater thing
than his father, who started in absolute pov-
erty.
There ara men wha would refute this, But
facts have Lo be taken an final evidence, and
the number of faen who have succeeded in

Ir young Benjamin Winchell, who s

e
\ spite of poverly show this to be a simple

and everyday affalr beslde the success which
is achleved In spite of riches

Men who work (o earry on a great business
which has been buflt and mepped out for
them are common, but those who have
passed what has been done before. or have
carried an old business Into new territory,
or have started In an Independent bualness
career of thelr own, or have worked up to

'Y position in sales manager for a
large publishing house, and my duty
is (0 employ men for salesmanship
ponitions, and each Insertion of an

" advertisement bringe from 20 to 100
applicants, and from this amouht not over
20 per cent can qualify for the position they
seek. Out of this 20 per ceni, not over one-
fourth of them make a success of the work,
and out of thosa that make a sucoeas of sell-
Ing not more than 2 per cent can stand pros-
perity.

My greatest diffioulty is In getting men who
tan stand to make money. When the men 1
employ fAirst begin to work they are enthusi-
astle. and work from 550 in fhe morning un-
til 5:30 In the evening, amd the result Is
that thelr earnings run from B2 to F100 per
week. After a fow mich weeks thelr enthusi-
amm wears off, and they become overbur-
dened with money, and Instead of placing it
in & savings bank, retalning only enough to
live comfortably, they keep It all In thelr
pockets, and then they want to show thelr
triends what good fellows they dan be, They
begin to stuy out late at night, Aghting King
Boozs a finish battle, with the decision al-
ways for King Hoose. After thess fights
they are unfit for work, and go at it In &
listiess manner, with the result that they be-
gin to produce lems business, and Invariably
they blame their fallure to produce big hual-
‘ntms to the supposed fact that the propost-
tlon Is worked to death, sfe., while at the
sume time new. nmen ars coming into the fleld

s to take their pinces, and succedd in getting
just as much business as the first fellows got
when they started,

L ] L ]

Insane Desire to Spend Momay.

T have one man |n particular working that
never rarns less than §100 per week when
hia works and have tried many times to get
him to put hii surplus sarnings in & savings

nk and fnally succeeded, and when he
paved up some $300 I thought I had at

last got him on the right road. When he came
one morning and maked for his bank book,
trom the look In his face I knew what
whs up. He wanted to get his maoney and
blow It In. After giving him a long lecture
full of mors advice I saw It wan no use and
asked him why It was that he eould not lat
the wbney slone. He replisd, * Your argu-
ﬂm_urﬂmmht.tdwhmuﬂwt Ink-
ok night what If T should dle 1

a position paying large perquisites, on their
own account, are extremely rare.
* [ ]
Matthiessen Succsss frem Start.

Conrad Matthiessen I8 one of the most
conspleuous of the latter class, and like all
such men he has shown himself constitution-
ally different from the ordinary type frem
the start. When he came to Chicago to take
charge of the sugar refining factory he was
only 45 years pld, but he soon proved that he
knew all about the sugar Business. It had not
been considered a paying business and when
the young man was sent to Chicago, thers
was_not much expected of It. But as soon
as he took hold It devaloped that he knew
what kind of an article was being turned out
aa well as the man who was dolng the work.
He also knew how to reduce the rate of pro-
duction and to ix prices so that money could

By H. F. C. Kramer.

spent that money, I just eould net stand It
any longer and I cannot work unmtil 1
spend 1t

When [ started in this business six years
ago it was as a aalesman, Just as T stari men
to work today, and at that time thers were
twenty-one men in the crew 1 was working
In. Today there are twenty of thess men
still working at odd jobk and not making
over §15 a week, while my earnings for the
last year amounted to §11,000, and prospects
look brighter to me today than ever before,

Now, what was the reason for me being
the only one to succeed? I did not have a
dollar when I started, nelther did I have
an sducation, having left school at the ags
of 10 to make my living, 80 had no advan-
tage to start, and today my earnings amount
to §1,000 & month and not & penny investad,
80 money is not n necessity today to be able
to sueceed, nelther Is education, but If one
has one or both hve han an advantage.

L L]

" Why the Other Twenty Falled.

The explanation for the nonsuccess of #he
other twenty men (s ‘simple enough, In the
morning when we started oul to work we
bad seven blocks to walk to get to the busi-

- neas seclion of the city, and we ali started out

together, but by the time I got to my territory
and began work the remainder of the crew
would stop in at a convenient snloon whers
here wera many soft cushioned seats pro-
vided, and they would then have a drink
around and talk over the business and pos-
slbly curse the manager for refusing to ad-
vhnos them all {he money they wanted. By
that time [t was noon and Lhey would eat thelr
lunch, and, @5 one usually ls lasy. direslly
after eating, #o they would consume anothar
hour or two In getting over (he lagy feeling,
with the resuilt they only got In thres or four
hours work each duy. Today it Is the sams
way; Yowenn go into places where comforta-
bie stals are provided and you will And men
by the dosena who are drawing thelr em-
ployesr's money for work they never perform.

I 1 had my way I would have a law passed
wlilch would not allow saloons to have a chalr
or any other convenience to sit on, making
every ona who gosa fnlo a | n stand up,

and peopie not baving s place t8 alt would et _

stay long :

By G. Ro

be made. He made radical changes at onece
and In a short time the house was earning
money. Later he had evolved from the old
company one In which some of the greatest
eapitalists wers hot only willing to risk thelr
money, but of which they made him presi-
dent with & salary of §75,000,

“ Where &id be learn 17T His fathér had
made millions in the sugar business, but
the business experfence of the younger man
before he came west had been limited to two
years which hs had spent in his father's fac-
toriea. In looking back It was remembered
that his course in Yale had appearsd to be
for a purposs. He bad been quiet there to
the point of being considered excluaive, and
had gone his own way and attended to his
own business. It was noticed that be was

| Success Problem Can Be Solved in Figures.

The great trouble with most men s that
they lack will power; they have to have some
one driving them all the time,

. L]

Success Is Mathematical Problem.

In my opinion success s & mathematical
problem, and if every man will follow this
advice his success will bo according to hie
ability and mnot to chance or luck. The
mind should dominate the body, and in ordber
to sucbeed one must understand his weak
points. Some men sucoeed because uncon-
sclously _thur follow the laws of nature, but
these same mien, If they understood nature's
Taws, would be even & greater success.

In every man there are positive and nega-
tive qualities; for every positive there ia a
nogative and for every negative a positive.
It negative qualities predominate the man
Is a fallure, If positive qualities predominate
the man is a success, and as to how much
his positive qualities predominats over his
mc:un qualities 80 la his success meas-
ured.

It applies in every line of industry in'ths
mune way, and If every man desirous of mak-
Ing & success will cut out the accompanying
chart and carry It with him and consuit
it at least ofice ench day, and practics the
principles, hs will be fust as great a wue-
cens asf his ability will permit:

First, let him examine himself, Take, for
Instance, ihe posltive quality of will power,
Almost avery man will say that hs has will
power. To prove tha point, let him say, |f
he I8 & smoker, “1 will not smoks for a
week." 1f he can hold out the week without
smoking he has some will power. Or, If not

& smoker, let him say, ** Prom now on I will

got up axactly at @ o'clock svery morning,”

and, the minute the clock strikes 8 got up.

If he can @0 so It shows that his power of

will predominates.  Let him ocontinus fo
practice on different things, and the result

will be his savings account in the bank wijl

have a steady Increase.

ART OF QUALITIES.
Hdm Negative,

., *
nioxioatbon,
rMeous,

" anked in the way of salaries up to JE0.000 ,
and §100,000 & year. Rhodes came along and .

the bank.

¥
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of denominations under §10 without fesiing
s ssnse of his responaibility, may go to
pleces under & run of payments where the
bills are of denominations from 50 to $800
and §1.000 each.

1 have a friend in & teller's winfow whe
last summer fell unconsclous from heat as
he was paying & customer wall known to
t the moment be fell a man in

rom his hande, end moved up o the window

Millionaires Who Won Ways, |

Clarke. -

more interested in chemistry than he was In
football. But he did not give any hint of his
future plans or that he was pursuing his
favorite studiea with an eye to the future.
The only admilssion that he makes as to his

own success s that he works because he likes -

it, that he delights In overcoming obstacies,
and that he could not retire from business
If he wanted to,

Henry T, Oxnard was & man to whom &
patrimony of $200,000 wes only an excuse for
making miltiopa - But he also gave himsell
up almost entirely to business until he was
40. After a ghort term at Harvard he went
into the refineries and went through every
department just like an ordinary workman.

When his father sold out he understood the
business from the ground up and he looked
around for an opeaning in which to invest hia
money., He was attmeted by the prosperity

of the beet sugar indumtry in Germany aod ==

France and went thare to atudy every phase
of it. He went from one factory to another,
Mving In the towns where the beels wers
grown and helping In the flelds until he got
that kind of knowledge of the sofl which
only comes with working in it. Selecling
famdlies from among his agricultural friends
in ithese placea he gave Lhesn money to come
10 America and to travel around until they
found the #oll and the climate which they
recogrized as the home environment of the
besta, They reported this from southern
California, and it was thers that he bullt his
factories, avolding the mistakes which plo-
neers (o the busincss had made before him.

. .
Belt Scores in South Africa.
When in 1870 reporta came to Europs of
dlamond mines that wers found in Kimber-
ley, Alfred Bolt was a well eduoated young
German, the son of A rich Hamburg mer-
chamt, who was destined 1o go Into the office
and Inherit & comfortable income. Trade
with the south African towns became so
brisk that the firm fell justified In pending an
agent to look over the fleld. There was
found a city of madmen, chaos as far as law
was concerned, and the report was that the
fleld was one which required the health and
courage and activity of youth. The resuit
was thet young Alfred Belt, theh 24, found
himself with eredit, arms, and letters of in-
troduotion, and the paternal blesaing trek-
king aeross Cape Coloay. There wereno laws
across Oape Colony. There were no mws
and competition already was nearly rulved.
There was [llieft diamond buying, losses from
thefts, and altogeiher conditions which he
saw meant too much of a gooll thing even In
dinmondu,
Belt was natuyally methodical, orderly,
and oool headed, and then and there he un-
dertook the work usually attributed o Cecll

Rhodps. He 414 the firat combining and sys-

tematising of the diamond buying Industry,
He began the quist buying up of soattered
and conflicting claims, with the result of the
De Beersmine, which ls & model of its kihd,
aud which has for years pald 20 per cent
dividends on ita stock, and which ls capital-
izad at §40,000,000, Then came the gold dis-
coveries, of which Belt also was el L0 Mee

the possibilities. He conoeived the ldea of

working them on sclentifio plane for vast
production, and to this end dngaged Amer-
joan enginecrs, paying them what bthey

: Tale of -

- .

’ : '
where the line walled Thers was not a
hiteh anywhere to all appearances, but that
paying teller's window was short a §10 bill
that night. 'Who got the money Is a prob-
Jem still, thoukh It was cagried to the end
of the accounting period as a loma for the
teller.

The' paying teller bahind his bars is not
free of the susplolons of thope whom he

‘winfow ran in, took the money _serves. Ho d6es not hsk 04 be, elther. He

-hulrs.l,ﬂq, M‘” L has come

beoamé the ehief figure in the public eye, but
always there was the firm of Werhner Belt
& Co. working for s profit which slmost was
Wmm:

o
Stillman Fought Way U s

These are men who i different s have
accomplished the feat of making maney with
money. The oaresr of Chauncey Stlliman Is
an effort to sucoeed financially just as any
poor man might. Bo far there have been only
A few small promotions In which his career
dosa more than any other to prove this the
most difficult of all undertakings. He bas
had every advantage of thé milllonaire cldsa

to the work of the teller In Limes past, as
shown In the old clrous ticket wagons es-
pecially. Years ago the oid fashioned cir-
cus under the * Hey, Rube " dlapstsation
waa supposed to * farm out ™ its tioket sell-
ing privileges. Men pald as high as §3.000
a seuson for Lthe management of the ticket
wagon of & big elrous, counting upon the'

“short change " posaibilitibs of the clroua

day crowd to make rich profits from the
work.

‘What he has not had is that mysterious com-
bination of circumstances and incentive
Bo far this experiment has been kepl up
longer than any others of the sams kind.
Not so long ago the attempt of '‘another

young milllonaire In the same line turned out |

a flasco. Others, like that of Winchell, are
still in thelrinfancy. A Uttle vwhile ago Lady
Bybll Cutting, Inspired by the chanoss of her
new ocountry, waa the cause of her husband,
W. Bayard Cutting. starting out in the same
way for practical experience In the sugar re-
fining busindss. But this was only understood
to be for temporary experience.

Mediocrity Due to System:

T

-n Workers Into Numbers

By James M. Edwards.

REAT businesses in-the United Btates,
all within the last decade, have been
revolutionized by & thing called "' sys-
tem,"” & thing which has destroyed the
Individuality of men, turned workers

into mere numbers without rights, feelings,
or privilages, taken sway the premium from
individual merit, and stamped every one who
Is forced to work with the hopeless stamp of
medloerity.

" Bystem ' has mads the great concerns
posaible and reduced the mseif-respecting
working peraon of the great cities to Ao mere
plsce of mashinéry, crushed the self-rospect
out of the masses, And branded the thing that
was & man with & number and a price 1ag.

The systematisation of business—" vlg
business "‘—mdrked the beginning of & new

type of slavery. Time clocks, pald watchers, -

pay checks with mers numbers on them, are
all the devices of ' mystem,” which at the
outset dlsregards the element of honor and
acoepts aa & proved fact that all their em-
ployés are dlahonest and dishonorable, anx-
tous and ready to beat them out of ¢ime and
money, yot is surprised to find systematio
stealing among employés that they have
schooled In thelr Immenss colleges of dis-
honesty.

It sounds bad, yet It Is trus. They aave
ignored honor, branded tacitly each person
‘ar a meve numeral and placed him or her
under survelllanos, bred a spirit of animonity,
and then expected good service and honesty
of those same employis,

L L]
Ignores Individual Worth.

Perhaps the worst feature of this earrying
of systematisation to the nth power, Is the
fact that It destroys Individuality and re-
fuses to recognise Individual menit, The
great firm has, sy, 1,600 places open for em-
ployés. It places n wage price on each posl
tlon, and fixes the hours for that position
bafore the person to fill it is found. The ap-
plieant for a position Is told that It pays s

much. He may bs worth twice that much,

or he may not be worth half, yet he gets the
sama. ke may be unworthy of any such pe-

resentment, and put &

of their ofMices and the entire charaoter of
their employfs. At times there comes a
worker who rises In spite of these obataclies,
fighting his way upward and forcing himssif
to be recognized, but his way s bhagd, and,
when he finally does remch a position whiere
he can command the firm (o some extent, he
le Mkely to give less loyal service than be
would bhave given had he received the full
and fres recognition to which he was entitled
He Teels that he wes the firm Httle, having
foreed It to recognize his worth—and he doea
not forget that he was once merely & number.
Others who “arrive ” are likely to take re-
venge on the aplarmnum-,nnhr them.
’ L L]

Throw Blame on Workers,

The men who have made the aystem
clare that time clocks and checks are -
eESATY,

A few ysars ago one of the big stores
Cinelnnatl concelved the idea that
checks upon thelr employes was a dist
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