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An Ad. In These
Columns Will Sell
Anything From a

Needle to an Anchor.

What Do You Want

To Sell?

SOME DEFINITIONS,

In the colloguinl word-mintage of
the pust decade, the twoe words
“booster” and "knocker™ have cowe
into n tremendous populnrity. It is
but natural that there should be

some lttle confusion as to thelr pre- |

cise meaning, especially as the tite
of “booster” has been claimed by a
great many types of men. Indeed it
I8 an open question whether somo
specimens of the genus are not more
dangerous to a community and to
progress than the knocker whom he
deplores,

The edgential difference hetween
the hooster and the knooker I8 one
of temperament.
bad or Indifferent, Is a postive char-
ncter. He is the Inevitable plus algn
in eommunity arithmetic. Whatever

his mistakes, he can bo relled mmn;

for one thing—action, Whatever his
prineiples,
future,
tion. As he Is the plus slgn of arith-
metie, he s the hydrogen of commun-
ity chemlistry. He Is a dangerous,
explosive, status-destroying element,

with no regard o the traditions of

the past save ns stepping stoneg to|tWo from an

the future, and less regard for the

| picture netresses. Why

ideas, and dreams for the |
he must put them into mo- |

| to-operation,
I man for himse! and the devil take

?‘,

%

(Copyrighted January, 1916, by
Beatriz Michelena.)

peeived a very Interesting

letter from a gir]l In Decatur, 11, and,
following the suggestion in my first
talk ghe has filled It guite full

to the brim with questions,

One of t! + will furnish me'a text
for this nsks, “Why Is It
w0 muny people give a bud name to
can't o movie
girl be Jusgt as honorable and make
ber llving Just ag honestly as #ny
girl at some other occupation?™

This tirings up the whele question

woeek, She

of mora's ln the motion pleture pro-

and It geems to be & very
juestion in some quarters—
mnde 50, perhaps, niore often by mis-
conception and wisrepresentation
thun by conditions setnally exlsting.

It s an old adage and a very trie
oo that “'The dovil one finds in Parls

the devil he brings there with

DERIGN,

hurning

There s good and bad everswhere; |

nomy power to keep such & prolect
from sueceading.' The best thing
vou ran do is to tell that man that
von want him to be your enemy, for
he will confuge projects and people,
wnd the future and its agents, and be
friend to none of them.

Boosteriem ia merely the splrit of
helpfulpeds, plodding on toward a
future, recognizing one's own and
the other fellow's weaknesses and

pobstacles, and helping, eternally help-

lng at every point along the rond.
Knockerism I8 eternal pegation of
the propagandn of every

the hindmost, Robert Louls Steven-
son had a knocker in mind when he

The booster, good, | cajq, “Even humanity can forgive n !
Lsinner, but even God can not forglve

the hanger-back,™

THE GLAD HAND,

By Leonard Hinton.

The presence In the eity of W, E.
Priestley, superintendent of [ire-
works at the P. P. 1. E., was noted
in Thursday's Tidings. 1 take the
opportunity to present an excerpt or
intepview with Mr,
Priestley whiieh should be of Intetest

phantoms that live In the past and |10 the people of Ashland.

call themsslves men.

Now ag the booster Is the plug sign,
the knocker s the minus, Mind, sou]
and body, he Is negative in his reac-
tion to the present and future. He

may be a good negative, a peace-lov- |

ing, balance-preserving negative, but
negntive he Is, and all the opportun-
ftles In the world ean not make him
turn hopeful aves toward the future,
The past is hig provines, where he

dwells with his dreams of what might |

have been, had men regpected the
glory of the gnelen regime. Alarmed,
therefore, by the disturbing activity
of the booster, who {s busy tearing
down barns to build earages, and
fences to make parks, he sees only
headlong fallure and ruin staring In
the future, and he ralses hix volea in
Jeremiads and invecttse agnlnst in-
novations of all kinds. Henee his
name of knocker. He lg the man who
has utterly forgotten that
“The old order changeth,
place to new,

¥lelding

And God fullllls himse!f In many
ways."”
A man sald the other day, “But It

I found the lireworks wizard en-
foving n lnte afternoon sun bath in
the city park. It seemed a pity to

Cdisturh g man so delightfully occu-

pled, but my conseience was appeaged
when 1 discovered that he wna will-
ing to tulk on any rmmhﬂr of inter-
asting toples,

As a loyal Ashlander 1 asked for
an opinion on the city park system,

“I have familiarized mysell with
all the fipest parks on the coast,” he
gafld. “They are a sort of hobby with
me, From Halboa Park in San Diego
to Stanley In Vancouver I never fall
to pay them a visit. Your park de-
velopment here Is rather unique.
There 18 no city of its slze on the
vopst which has so fine a park. This

iy largely due to the fact that natural

has come to the poiut where If any- |

one disngrees with you, and dares to

e ina |

rofeat possibilitles of fall- |

nre, he ts colled o kEnocker, and life |

s made wiserable for him.”

This bas been true to a orry ex-| Ashinnd as & resort.
But there is alwaye a test for pression I galned of Ashland was of
B man, Just as there lg a test for althe bracing quality of the alr.
You mest 2 man who | ls in grest
ralses objections to the scheme of | beat | have experienced In some m’liesl
llke tolof
“I| Honolulu,
That object | real health seeker, partienlarly if af-
l'i' ted with asthma or kindred all-
go | ments, sltitude §s a matter of prime
about It In 4 different way—," then  (mport.
grab that man unto your heart for a | peaple of & moundalnons country are
He s the best kind of a|llkely to forget |z the value of hill-
Whereas a true knocker! climbing ns & recreation and health-
I| testoring exercise.

tent

chemical, When
existenes that you would
achleve, watch him. If he says,
belleve you are wrong.
can not be sccomplished In that way.
But I bellsve that If you will

friend.
booster,

will say. I disagree with you.

values in piark construction have
been regpected, The only park [
know of on n similar scale In which
this treatment has been wisely fol-
Towed fs8 Alum Rock Purk In San
Jose,"

ither may be

had for the sl g,
I:, the picture profession a gir] may
e degroe and quatity of
iad that she may find i the village
ook at home; gr she may

fina (e Sal

or the ity

find the same degree 2nd quaiity of
goml It reets with the giel rather
than the prolession,

A zirl can most assuredly Le [ust
as hogorabie (n pletures as alsewhore
Some of the sweetest and Dest zirls
I have ever known are motion picture

ACITESEEE.
Why, then, the bad name thut s0
nialL wople give the profession” In

st piace, people are @'ways
looking for the bad, and especlally
for It in the high plates.
They would much rather find It than
the zood. The newspaper editor
must necessarily be a keen judze of
human ntiture and human lkes and
dle!lkes, knows this. That is why so
many hendlines concern themsa!vos
with erime and divorees and scuudal

Now In looking for the bad, the

the

1 (e .
IO0KINE

who

people naturally turn thelr eyes in
the direction where the spotiizht of
Fonblichty  strikes  most  brilliantly.
|51‘1II'-.!11H about a homhle factory wirl

hns small refish, hut df it be aboul &
worsn of fame and achievement it I8
viery sweat indeed,

No one |g placed more prominenily
hafore the than the
tlon pleture actress, Little potloe Is

pubile gaze 1=

glven her virtnes, That slde & un-
interestinz.  But |f she takes the
gmillest step amiss, o gremt =hont

aed up it onee, Her misdeed is mag-
ulfied and extended until it g made
to overcast the entire profession.

the clty dweller more than a vacation
in a pliwce are hills

If he wishes, real monntains to cllmb
If you can put yourself in the place
of the eity mun, and adopt hig view-
polil for & moment, Yonu begin (o soa
many points which are tremoendous
assets In an advertising way which
are lkely to be overlooked at home
from thelr very unfamiliarity.”

Mr. Priestley’s home city Is Boattle,

He spoke ot some length of the valne
of seprate booster organizations, af-
fillated only In a general way with
| the commercial elubs and sueh bod-
fes,

“In Seattle we have the Tilikums.
or Friends, The Tilkums attend in
u body all local eelebrations and all
miblic events throughout the state.
Thus they accomphsh two things
Redl constructive boosting becomes
a hinhit in the city itself, and the ad-
vertising value of the excursions
dhroad of a body of represontative
husiness men 18 hard to compinte.
Furthermore, semi-soclal activities of
this kind ‘are the surest means of
establishing  an  entente cordiale
|among the business men who moke
||:p the membership. This genial
apirit of perdonal friendship and co-
operation can hardly be bullt up in
!nn,r ather way."

. L ] . L L] L] . L]

Otto T. Brandt,
agent for the O-W, . & N, was an
Ashland vizitor Thursday in the In-
terests of his company, and spent
some time In viewing the Improve-
ments in the park., Quite In the man-
ner of the majority of visitors, Mr.
Brandt expressed his pleasure at

whore there . and

| tiful, and hig apprecistion of the min-
eral water.

marked to the writer.
the future of the city I8 very great.
In thig, of course, | only share the
| opinion of every unblased ohaarver.
| There ls eversthing in the environ-
ment and location of Adhland to
bring suceess, OF course, wnotess in
siich matters depends largely upon
the enterprise and orlizinallty of the
leommunity In  attracting tourlsts.

[ Rut it is evident that a great dual|

traveling freight |

TRADE AT HOME PRINCIPLES.

Cutthreat competition betwean lo-
cal merchants & absolutely destruct-
ive, To be eternally lowering the
per cent of profit In order to secure

business from your competitor ean

resnlt in dothing less than ruin for |

both the agiressor and Uls competi-
tor. One cuts hiz per ceut of profit
and the other must fo'low him down,
and will follow him down, in order to
hold until both are
hundling merchandise at a loss. That
spells ruin to them both. Nelther is
dueh competition good for the con-
gumer. The locsl merchint has his
piroper place in the economy of trude,
He brings the consuniers’ necessities
togethar in large lots, saving quanti-
ty discounts, guantity [reight rates,
ete. Thus he is enabled through
quantity buying to save a reasonable
profit for himsell In acting as the
agent of the consumer, which, in
reality, the local merchant fs. There-
fore, the per cent a merchant can
save in handling big lots and thay he
can make in purchasing big lots, over
what the consumer conld get buving
small lots as his necessity arlses, 1s
the merchont's legitimate profit,
Taking that as his profit, he prospers
withont taking that profit out of his
loca] customer

But, the moment loenl merchants
combine to take away from the con-
sumer a greater profit than they are
able to legitimately earn by suech sav-
ing, they become leaches on the con-
sumer, and have no legitimate resson
to succeed, Nor will
for the consumer will refuse to be
held up tod buy his supplies where
he cip et them lof less, Whatever
reagon may be found, If indeed there
bir any Jjustification for trading by
mall |les in the lack of the merchant
to fulfill the broper functon of legiti-
mate agency between the producer
und consumer,

A larger legitimate proflt may ac-
orye to the merchant through favor-
ehla huying. A thing well bought is
hal{ sold. The merchant who can
outhiy hlg competitor can outsell hig
competitor and etill make the same
rute of profit. ‘That sort of competl-
tion is legitimate and healthfol and
ghaould be the alm of every tmerchant,
Any combination between merchants
to hold up price levels, where all of
them buy of the sume jobber, at the
same cost price, and sell to the con-
gsumer at the same selllng price, in
the hope of holding high profit lev-

Nis custoniers,

they sucteed,

els, is simply a combination to hold

up the consumer, s saleldal to the

merchant, ruinous to the town and

a sure bresder of mall-order buyving.
The highest act of citizenship and the
grealest benefuction to both the mer-
chant and the community is to lend
a hand in helping to “reak any such
combindtion, for such policy on the
part of the merchants ls out of line
with the Inw of economics, is the

| which sell at once

The Oldest National Bank in Jackson County

Member Federal Reserve System

FIRST NATIONAL BANK

Capital and Surplus $120,000.00

DEPOSITORY OF

City of Ashland

County of Jackson

State of Oregon
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THE QUALITY HOUSE,

BY Leonard Hinton,

It has long been conceded that the
most novel and effective display win-
dows of the continent are to be foind
In the ¢lties of the west, It Is a
distinetion which western merchunts
may well be proud of, since there is
no medium except newspiaper adver-
tising more effective than the display
window when it Iz handled by an ex-
pert.

It Is a pleasure to be able to say
that In the shops of Ashland the Im-
portance of this phase of merchandis-
ing I8 belng recomnized.

The windows at Vaupel's, the Qual-
Ity Store, are remarkably artistle and
digtinetive. Herp ane finds the same
mastery of groupinz and bhekeround,
of the sweep and blllow of sllks and
holt goods, that graces the shops of
the larger coast cities ‘he evening
stroller may well pauvse for n few
moments of window shopping befora
these aver changing displaya

Whon [ found Mr. GHeve, the de-
partment manager, who has charge
of all decornting for Vaupel's
husgy with pot and brush achleving a
conventional landscape of statuary
and
Eastor showing, he explained to me
between brush strokes, Nor was he
too insy to share with me hig concep-

e wiis

foliage.

“Properties’” for the S

tion of his work, |
selfishness and dread of responsibili-

“Tn connectlon with display work,"

gaid Mr. Glleve, "both Mr, Vaupe) and  tles strangling the future?

panorama of History has tlnshed by,
and each of the nations, and every
genius and empire-bulldér and seer of
the future has bowed to the dietun
of o pnmeless Spartan. Not to the
words of a mortal man, but to the
embodiment of an lmmortal truth,
And the threads of the future na-
tions are woven therewith,

In America, the last great experi-
ment of a4 world, a thousand cities
press thelr towers and thelr dreams
toward emplire. Motntains are torn
apart for their wenlth, streams are
harnesaed for power, imperishable ar-
terles ol steel serve as chunnels of
the commerco that Is the life-blood of

eitlen, And the citles bulld thelr
wialls. And [n some of them g man
may #ay with pride, “Behold, the

walls are the pitic
a briek"
gre gaps in the wall,
of di
ing of narrow g

ens and every man
And In other citlea there
where the decay
affestion and the careless bulld-
ell-Interest have ere-
ntey] n owall for a dey, and for a day

on!y And here the thinking man
looks with recret, _"-.',' he daes thut
the work 1s wasted, for the bricks are

without straw,

Ashland. ploneer of the last wilder.
g0t In the mountains of & now
porta, and robed In the sky of a
new Italy. whiat is belng bullded into
your walle®  Are petty prejudices
and. disallections betrdaying the oity
Into the bands of its enemies? Are

Nass,

Are you

[ ¢onslder that an attractive showing building with bricks without straw?

of merchandise ig the hest method of
gelling it. If the modern merchant
walted until goods were called for to
unearth them from hizs shelves, he
would soon become bankrupt. And
it iz only logical that the more at-|
tractive the showing, the greater the
appenl of the goods themselves™ |
At thig point we were joined hy
Mr. Vaupel himself, 1 asked him If
hig service to the aving pahlie em
braved anvthing out of the ordinary,
“1 Lelieve It is a lttle ont of the
ordinary to sav that we have the
cleanest and best stock in southern
Oregon,” he responded. “"We make
a special effort to cdarry only goods
Wa have prac-
tieally no goods on hand for a length |
of time, no slow turn-over, By ac- |

TILTING AT WINDMILLS,

Don Quixote lives forever in the
world's llterature us the most pa-
thetie example of lofty ideals poorly
directed. For Don Quixote, perceiv-
Ing with sorrow the decline of knlght
errantry in Spain, left the goclusion
of his stidy for the highways and
byways of the world, seeking to right
the wrongs of the oppressed. But
his bravery was half madpess, and
when he came wpon a windmil in a
mondow, wheellhig Its great arms
aEainst the summer sky, the scholar-
knight couched hislance and charged
the monster. The tale of his defeat
Is, ke many of life's grotesques, a
thing of ming'ed lavghter and tears
~—Jlaughter for tha abgurdity, tears

|
| wrong method of merchandlsing, and | complishing this, we are able to sell |, 0, o0, that hides so ofteis un-
where It Is allowed to long exist in a | goods at the lowest nossihle profit|

community will certainly destroy the | margin, and every day we are ar!dlngl

| country merchant and the country
| town.

The trade-at-home compalgn now
!belna conducted by the Tidings s In
'the hope of bringing the merchant,
| the consumer and the producer to a
,'tmtter understanding and creating
| conditions, fair to all, in which Ash-
|Iand money will be kept In Ashland,
for every dollar sent to mall-order

been hit in the head with a brick.

|
Bound the eity

|1ished whereon the consumer,
lpl‘ntllll'(‘!i‘ and the merchant can trade
together on equally beneficial terms,
|\nlhing short of that will keap Ash-
{land dollars at work in Ashland.

No rule I8 fulr unless it works with
|m|qu benefit hoth ways. Tha pre-

for what he praduces, Nothing raised
{n the comminity should be bought

Mr. Prlestley hnd been gazing to- | has altesdy been accomplished in the | by local merchants through jobbers

ward Mount Ashland and the neigh- | right direction in the Improvements | from

boring hillg, and 1 saw that he was
osing none of the beauty of Heht and
shadow that envelops them in the late
afternoon. 1 wos in o mensura pre-
pared for his next remark.

“1 belleve that you fail to properly
advertise altitude In dealing with
Tha first fm-

This
contrast to the snervating

fame as regorts,
Yot to the

International
for instance,

Another thing which the

[ dare say the

think your alm (s chimerieal, too ex- | people here think very little of It
1 shall do all | but there {s nothing which wil} please

pensive, and [denlistie.

which have been wsccomplished on

| every hand."

| On the whole, we doubt if thera Is

fanything a woman derives more hon-
eut, downright enjoyment from than
a good ory,

ASHLAND LUMBER
| COMPANY

—— Dealers in —

LUMBER

Shingles, Lath, Sash, Doors,

Roofing Papers, Cordwood,
Factory Block Wood

outgide producers, and no
producer should send to mail-order
houses for supplles that can be pur-

The trade-at-home campaign will
be of little benefit unless conditions
are first muade fair both for mer-
chant, producer and consumer, Mail-
order buying will certalnly destroy
any eclty. Co-operation is the only
salvation and can be maintained only
Itlu'muzh falr dealing by everybody
concerned,

A young man usually keeps on be-
Ing crazy about a girl as long as she
keeps on belug erazy nbout gome oth-
er fellow,

The true course of love brain-
storm apparently begins at the heart
and ends at the pocketbook.

A "keynote"” may be as long as a

| diplomatic note.

| prices of the mall-order houses.'

finding the parks becoming go benu- | houses fs as if the community had | very Incky to deal with a house which

long enough with |latest and best that the markets can
“Iam always & stannch booster for | bricks and you beat it to death, Con-|Supply at a price kept moderate, not
the 1ithia springs of Ashland,” he re- | ditions of trade in Ashland need to | at a sacrifice of quality but thrangh

“My faith In | bhe reformed and a sound basis estab- ‘ greater effleiency In business meth-
the ods

ducer musl have a cash home market |

chased through the home merchant. | vigitor expressed in fitting and court-
Iy phrase his appreciation of the pros- |

new iteme in whieh we can meet the

“It might be well to add,” inter-|
polated Mr. Glieve, “that in our buy-
ing we make a point to secure thal
latest novelties in design and fabrie,
Maore than anything else, that is what
enahles us to hold the home trade in
those lines."

Mrs. Ashland may conslder herself

co-operates with her in securing the

THE WALLS OF SPARTA,

In the dava of “the glory that was
Greece' o cortaln naboh of the East,
viewing with friendly eyve the marvels
of the known world, became the hon-
ored guest of the ety of Sparta. In
the course of his entertainment he
and his retinne were conducted to a
gontle eminence {mm which the|
whale of the city and the surround-
ing country could he viewed, Thae

pect, but at last he said, while a puz-
#led frown erossed his countenance,
“But where are the walls of the city.”
For there were no walls, and the
potentate, accustomed to the massive
fortifications which encompassed al-
most every city of the time. could 111
understand such an omission. But
aone of the Spartains In the company
smiled, slowly indicating the teeming
life of the streets below.

"Rehold,” he answered, “the walls
of the ecity, In Sparta the walls are
the citizens, and every man is a
briek.”

Sparta is no more, nor Athens, in
the forum of nations. Dreams and
memorles of them alone survive, and
a present ghackled to medloerity by
the errors of the past. The awful

| cultural section,

der the cloak of motley.
But the greatest pity is that Don

IQuixote s not & monument to the
! folly of the past so much as a proto-

trpe of follles yet to ha. We are all
the children of that half-mad scholar,
And sooner or later in life as Indl-
viduals and communities and nations,
we go a-tliting at windmills,

The cltizens of Ashland have brok-
en their lances on many a windmill,
and the greatest of them has been
the dream of commerclal pre-emi-
nence In southern Oregon, s the cen-
ter of a splendidly developed agri-
There are lancea
still a-tilt against it. But that vies
tory, like Don Quixote's, will never
be realized, Were all the lands of
southern Oregon burdened with crops
of grain, and orchards and gardens
In full bearing, but a small part of
the resulting prosperity would come
to Ashland. The law of geographical
tdistribution of trade forbids, Med-
ford, Grants Pass and the other citlea
of the sectlon have more valld claims
to this territory than Ashland,

This does not mean that orcharda
around Ashland are impossible, or
that their product Is Inferior. Hut it
does menn that if there s a future
for the eity it lies in some other di-
rection,

That we have possibilities along
other lines is our salvation, The ex-
ploftation of the mineral springs can
bring permanent prosperity to Ash-
land, a prosperity independent of
blight or frost or market conditions.
For the tourist erop, as the ¢iting of
the south have found, is a spot-cash
proposition, and can be depended
upon year after year,

Unfortunately there are many
windmlills around Ashland, and many
knights are giving battle to them.
Could thelr lances be engaged in the
canse of Ashland, the resort, the fu-
ture might be hastened a decade. All
the modern weapons of the warfare
of progress await hande and brains
to use them. Can we hope for volun-
teers?




