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THE BROKEN CIRCTIT.
By Leonard Hinton.
In this age of the modern miracle
any schoolboy w'll tell you that elec-
tricity, the greatest of man's sery-

: |
ants, can only be utilized when we

have provided n eircuit for its pass-
age.  Granted that cireult, whesls
move, lights flash, and the thought

of man commands the ends of the |

earth. Hreak that circuit, and the
wheels cease to revolve, the lights
vield to darkness, and the commerce
of the world s paralyzed,

There 18 no glectrical eircult more
potent than that cricuit of under-
standing among men Which we term
co-operation. Granted that circuit in
# community, the current of progresg
vitalizes the life of evoery person who
comes inlo contact with it, energizes

with now Idens and new confidence

every enterprise, But If that eireuit
Is broken, If gny of the men who nre
aptly ealied the “live wires” of a
town fall in thelr duty to the com-
mon good as conductors of the pre-
clous current of co-operation, then
until thelr defection can be supplied
by the Introduction of new units, the
progress of the community (s endan-
geared,

It s common knowledge that In
Ashland this lack of eo-operntion has
existed. In n lesser degree it is stili
here,

Now it s quite apparent to the un-
prejudiced observer, whether he be
in Ashland or Australia, that the men
In & community who allow pérsonal
grievances, petty disputes, prejudices,
to influence thelr attitude toward
municipal enterprige, are acting di-
reotly agalnst thelr own Interest. He
{8 n poor buslness man who fafls to
realize that the community good I8
personal good, and that whoever
knovks the communal enterprise
Knocks hime=e!f as well nz every other
eitizen, As a matter of fact most of
these men do realize the truth of this
principle in the abetract. and are of-
ten alile to apy
other fellow, but there are alwayvs a
thotsand reasons which make of their
:;an persony! cuse the oternal excep-
tlon, Whut toeso men do not repllzs

It everely to the

15 the fact that any active minded
stranger, which means tourist, and
home-seeker, and Bealth-ascoker, Is
conversant with the detalls of every
which has ocenrred In the
time he has
The resultant
It is an
n that ten thousand dollars’
nz can pnot begin to
elfirce or coun [ Yet these peo-
ple  are p merchants,
staunch friends, with the interest of
the community at heart. It is guite
nstleas to pretend that they are o set
of bonekeads and villaing. But the
fast remalns that they have become
20 eanesntrated in thelr eoffort to
dowy thalr antagonict in some dispute
of purely loeal Importance, that they
5 riek 1he success of en-
targrigsn of lassivsinhle ralue to thelr
hildren’s children
fa sital=s el femmediate end
ATy asd jeregestive are the rar-
wit of £’ w=ong Americans. Both
w eooperation. And
seratios there can be o0
Eear ey motg any llse.
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B The scenic settings ang

{Coprrighted January, 19186, by
[ Beatriz Michelena,)

I sounded & small note of warning
1alk" agninst any con-
{svions endeayor to act before the cam-
| i This, however, is so fatal a mis.
tale and one 50 often made that |
| betleve g further word or two abont
it still in order.

Nothine {2 more certaln to ruln the
effectiveness of a pleture than “over-
ncting.” As a matter of [act, one
should not act at all in pletures, and
the terms “motion picture actor' and
‘motion picture actress” might be
discarded as misleading.

The secret of success in a film ap-

lp my last

pearance lies In one’s actually living
Ih-.-r part—in almost
doing the naturnl thing under the cir-
sumatances with no studied attempt
BOrpeg

upeonseiously

for elfectiveness. On the
every nrtiticinl gesture and fneial ex-
| pression f8 glaringly noticeable and

alwavs rolng the llusion that the ad
|

IPEOPLE AND PPRINT,

By Leonard Hinton

There is
In muny quarters that much of the
advertising matier with which the
!.uun.ln- has been flooded by various
promoters and publleity organizations
‘Ib vilueless to & community, sud s
an exponslve uxury from which anly
the high-salaried publiclty mannger
derives any benefit. There 18 a very
sound baals for this feeling.

In the first place publicity people
do not sees to grasp the principle
that upiess the printed word of ad-
vertlsing ig presented Inoa style
nnique and compelling in iteelf, or in
a novel physical setting which at-
tracts attention, it is not & help, hut
a burden to the community which
phys for it

In the second place, too little at-
tention has been paid to the import-
ance of local sentiment as the final
nsset of the publicity campalgn. 1
o publieity eampalgn beglns to attract
the stranger, and that stranger fods
himself stranded In a elty which man-

n very prevalent feeilng

This [# muech more the cuse with
pletures than with the stace. On the
stage a certaln degres of artiffclality
Is always aceepted and gven expected,
Hzhting ef-
fects are piways admittediy artificlal,
anld n smuell amount of itke artifleinl-

Ity In the action and yvolce 13 conse
not out of harmony with the

hare,
¢« on the other hand, must

Istic do=n (0 the iast detall
feal mountains and ris
and bolldings. There n
regl men and women lving in the

erg

t nlsp be

resl and natural way, Beshile this
rgnment of barmonlous stmosjhere
for nnturalnegs of action in

Is the fuct that the serean places
srformer pight out face
4 the spectator. The girl
s |8 nnder a closer and much
re sofirehing inspection than her

sleter of the stnge,

hear someons =0y, "'one
aldvantage of the spoken
he sureen; consequently
t all the more depend on

When | answer, “True, very (rie—
and must she depend on
facin] expression.” I know that some
of you will think that I have been
trapped  Into contradieting mysetl
3t 1 baven't. We must hnve lacial

: i t mwist uehlove it with:
Font belnge arilficlal I will teal] vou
more abott it in my mext “tpik.”
sueh medinms us these In an advertis-

ing campaigr And the answer will
b helpful or disappolnting sccording
to the spirit of the community In
question, For the only way in which
these mediume con ho cotmmanded |8
by belug so wide-awnke, so united In
effort, that uplque plans for the en-
tertainment of the ountside world,
fote davs, conventions and celebra-
tions become wecomplished facts, For
this Is advertising space which ecan
not be purchased by the fnch, And
in it you can not advertise the future,
There is no room here for the dreams
of wild-eyed promoters, or prospece
tuges of ten years hence. Results
alone you can advertize, but bear In
mind that once those results are ac-
camplished, the vaine of the aeeruing
FREE advertizing runs into the thou-
sands of dollars,

Nor are these resu!ts o hard to ob-
tafn, or so expensive as micht appear
at first. For instance, an open-air
dramatie gpectacle in Lithig Park, cel-
ehrating the gift of the wnters to hu-
manity, would be antirely possible to
local talent, which includes some of

ests the ntmost indifference to its
own possibilities and attractions, the
hooklet of the superlntive adjective
and the panotamic view begln to look
decided'y fukish, though every fact in
it may have boen verifiod hy the most
aeonrrle statlgtics, Those facts may
be true, bt the visitor has found
saveral thonsand people living in the
midst of the advertised treasures of
nature, and too busy with their intar-
nal bickerings to zive heed to the
aforesa'd treasures, if, Indead, they
are not actively epgaged In discredit-
ling them because the other [ellow saw
them first,

In the third place, there has been
[amrh A yast amount of printer's ink
lﬂm-um.l by unserupulons promoters
| In the exploitation of utterly worth-
ess properties, that unless the style
cof publiclty booklets and lterature
Is unusually sincers, an impression of
jdistruct and not one of attraction fis
likely to follow the jperusal of the
Hierature,

It 1. however, a great misforttiine
If this distrust of printer's Ik is
carried to an extreme, or, what s
worse, I {t attnches ftself to thel
whaole [ield of community advertis-
Ing, Wor just as there are medinms
of publicity which are oheap In the
impregsion they erpate, gnd barren of
good results, there are other medl-
ums  which sare invaluable In their
sterling possibilities, and productive
of aplendid results,

Curionsly epough, these latter ma-
dinms advertise the very spirit of a
community, and not the noval ldeas
of the ndvertlsing expert alone, And
upon the epirit of the community the
avallability of these mediums de-
pends,

Thera are few ppople in Ashland, 1
dare say, who have not followed with
nterest the photographic record of
news oddities and unusual activities
which are features of sueh maguzines
as Collier's, Harper's Weekly, Sunset,
ete.  Few there are who have not
vlewed upon the “movie"” screen the
Pathe ehronicle of the nation’s Inter-
esting pageants, dedications and cele-
bratlons. But how many have real-
red that they were reading and ses-
‘ng the most Interesting, artistic and
result-potting advertisements of the
aze? For that [z what they are,
whether or not they were written with
that aim In mind

But | am Immediately asked, “How

the best In the state, wonld have an
|ideal setting (o Lithin Park, and
would be a nows fteém which no
metronelitan dally conld afford to
overlook if It waz praperiy produced.
Agaln,
there is no Yepson on 'earth why Ash-
| land ecan not Become the convention
tity of the northwest. A recent mag-
azine artiele deseribes the achieve-
ments of an Amerlean eity of medinm
site which spocializes In this field.
This eity keops its hotels comfortably
flled thronghout a long season with
convention visitors, and has realized
a million dollars’ worth of advertis-
fng from the evolution of this side
line,

Churches, women's organizations,
business men, fraterna! orders of
Ashland, are vou not neglecting the
one best bet In the publicity game?
In the mad seramble for patches in
the field of advertising, has not the
most fertile corner of all bean over-
looked?

This Is mevsly a suggedtion.

INTERURBAN AUTOCAR €O,

Change of Time Card,

Leave Asghland for Medford, Talent
and Phoenlx dally exvept Sunday nt
8:00 a. m, and 1:00, 2:00, 4:00
and 5:15 p, m. Also on Saturday
night ut 6:30 and 12:20. Sundars
leave at 9:00 and 1:00, 4:80, 6:30
end 10;00 p, m,

Leave Medford for Ashiand daily ex-
cept Sunday at 8:00 a, m., 1:00
2000, 4:00 and H:15 p. m, Also on
Saturday at 11:15 p. m. On Sun.
days at 8:00 and 10:530 a. m.; and
1:00, 2:00, 5:30 and 9:30 p. m.
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room, Special attens
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traveling unescor-
wd, A la carte
dining room,

tan any glven community command

ARROW

COLLAR 2 tor 22¢
IT FITS THE CRAVAT
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The Springs
Of Inspiration

(By Leonard Hinton.)
The Ashland Spirit,

When I had been In Ashland a
week I was falrly conversant with
the history of the clty, and the at-
triactions  and  possibilities which
make it so Iuterssting n field for
work In any lne. 1 had also been
gtudyving. with even closer attent!on,
the spirit of the population, since the
progress of o city is alwnys depend-
ent upon that spirit.

You niay expect me to say that 1
was hugaly dissopointed, 1 have ox-
pressed very [rankly in other col-
umns my lmpresgion of the city's
provlems, and a digousli=on of that
question Implies a diseussion of the
But 1 have striven to Eeep
olear and distinct an impression of
the poople of Ashland whleh wonld
be that of any visitor, ot the same
time rotalning that which is peculiar
lo & person engaged In my work In
the eity,

And I will say at onee and without
resorvation that 1, as an unknown no-
bady, have met with & kindller re-
ception from the people of Ashland
than from those of any city which I
have made tmy home. When 1 say
that 1 mean the reception which ap.
peals peculiarly to the stranger. |
mean the plensant salutatlon of men
on the street and In the park. It g
not common In the west to find a
great deal of courtesy expended upon
the casual stranger. 1 spent an even-
ing at the sarvices of the Methodist
church, and from the greeting of the
nsher upon my entrance, to the per-
sonal attention of the pastor at the
close of the service, I was consclons
of an atmosphere of earnest sincerity
made doubly charming by the kindly
interest shown in the visitor. That
Is a little courtesy which 15 not al-
ways recelved In the churches of the
large citiea of the conat,

| suppose there are snobs in Ash-
‘and. Thera are everywhere. Hut I
hpve not found them' parading their
snoblery on the streats, or inflioting
themenlves and thelr visitors with an
nttitude of superior aloofneis, It s
the absence of all this false-front
nmong the men one meots sbout town
gnd some of the organizations which
Ig: the most pleasant feature of life
'n Ashland, 'Thiz attitude of pleas-
ant conrtesy, willingness to olilige,
considerntion for the other fellow
should be consclously striven for in
all places at al] times. It Is the best
paying Investment which the city can
make. [t calls for no bonds save
those of good-will, and the acerning
Interest of loyalty and enthusiasm
would be a rich harvest,

(To he concluded.)

neople.

The Commerecial Club requests the
names and addresses of parties whe
are consldering coming to the coast
his summer, We wish to gend them
iterature and give them a xood con
eeption of Oragon. T4-tt

About this time many roung men
on a $10 a week salary conclude that
o $60 dress sult Is necessary for their
success in 1fe,

It's common sense to secure what
you're paying for—especially in FIRE
INSURANCE,

Are you positive that the protec-
tion you're paying for is all that the

name imples? Is your company a
strong, rellable one with ample re-
serves?

There s as much difference in Fire
Insurance as there is in clothes; you
want the kind that wears well—"all
wool and a yard wide"—the kind that
is thoroughly reliable In all of its
business transactions and settles
promptly for a!l just losses. It costs |
no more to get the good kind and play
safe, That's the only kind that we
would keep in this office,

BILLINGS AGENCY

Real Estate and Real Insurance

Member Federal

Reserve System

FIRST NATIONAL BANK

City of Ashland

County of Jackson
United States of America
e o e B e B e L B R e e

Qapital and Surplus $120,606.00

: " DEPOSITORY OF

State of Oregon

RHYME AND REASON,
By Leonard Hinton.
One of Ashland’s ghrewdest busi-
ness men, one who is heading an en-
terprige of tremendous lmportance to

to the writer about knoekers.

““They come to me,"” he sald, “with
pitiful expressions upon their faces,
und they look upon the expenditures
of the past with horror, und npon the
future with fear and forehoding, And
they say to me, "Whit $hall we do

‘“'I:a: shall] we do?' And the only

thing | can te!l them s what 1 Reep
tell'ng mysell, ‘KEEP WORKING. ™

The husiness man langhed grimly,

1 don't know how my
plles, The fellows that ask it never
have worked and never will work for
the good of the elty, The nearost

ndvice ap-

they ever come to work {5 whan they
wall fn luety chorug with the newest
If half the enerey of those

wails could be applied to construct-

knocker

ive affort our progress would be tre-
mendoug. But I tell ‘em, ‘Keep on
working.'"

. . - L] L] L] L L

In centrnl Californla, where adver-
tising of the right kind I8 ag mueh
a staple az brend, Ralsin Day was
originated by AN ENTHI'SIASTIC
PUBLIC, and iz yearly celelhrated on
every dining car, and In every metro-
politan hotel in America. Why not
Lithia Day?

s 8 8 & ® & e @
There was & man in our town

Whao was so wondrous wise
He had a thonsand ressons why

He wonldn't advertise

He thonght the tourist ouzht to come
From every clime and nation,

But ns to methads, those he left
To outzide cerebration.

He had the chills and fever when
They beld a Lposters' frolle:
The vary word pnblieity
Brought on an awfal colle.

And evers time they found & was
To hring the tourigt fellow,
He hid his purse behing the clock
Anid turned a siekly vellow,

And theroupon, and therenpon,
The boosters held a rally

Sav, of the fragments of that man
They never kept a tally,

THE GIFT OF PHINEAS,

A few yvears ago when aeroplanes
began to {1y, many Imaginative writ-
ers painted word pletures of gigantie
battleés in the air. They made inter-
esting reading, but no one, probably
not even the writers themselves,
thought such a wild dream to be even
a remote possibility. But read this
dispateh from Basel, 8witzerland:

“When twenty-three allled aero-
planes ralded Mulhouse, upper Alsace,
the grentest aerial battle of the war
took place, Accounts just reaching
here declare that more than fifty ma-
chinea were fighting at such close
quarters that the German anti-air-
craft guns had to cease firing in order
to avold hitting their own machines.
One French alrman rammed a Ger-
man machine, which fel] in flames.
Five German feroplanes and three
French fell, the occupants of all belng
killed, Even while the allled alrmen
were fighting they dropped a number
of bombsg upon military pogitions.
Many thousands of persons witnesged
the combat.”

Three years ago skeptics laughed
at the idea of piping mineral waters
many miles, and today thoe same men
are drinking lithia water In Lithla
Park.

Today a few Ashlanders with vision
see a oity of 25,000 people, with fine
hotels, sanitariums, and several thou-
sand tourist visitors every year. Five
vears from now—,

But it took the enthuslasm of in-
ventors and bravery of airmen to de-
velop the aircraft, It took vision and
enthuslasm to bulld Ashland’s splen-
did foundation for a resort, and it
will take faith and enthusiasm to
build Ashland to what it will eventu-
ally be,

“How easy all achievement, and

How quick fulfillment reallzed—

Had mortals all, the gift Phineas
held

To see the future's history out-

spread.'

the wellare of the city, was talking

-

ADVERTISING AND LOGIC,

The editor of a newspaper Is al-
wdys 'n a position to observe quecr
mental processes, but usually It (g
politic to avold playing up these odd
fiallures of man as o reafoning api-
ninl, An oceuslonal uiterance Iy cop.
veption and so ludierously ut varianes
with all progressive standards of con-
duet that the editor must Ureak
allence nond share the joke with the
other fellow,

For instanee, the latest how! that
his  Leon heavenward
& to the affect
that the Tidings Is fenturing the out«

Imtnched

aeainst the Tidings,

slile advertiser at the expense of the
Had the man responsibie
for thiz frantle outery heen in his
right senees, n moment's refleetion
m!ght resalted in &  real
thought, For it I patent that the
loca! paper will print outside advertis-
Ing oniy as lopg ss the available
spice 18 not used by the locsl mer-
When the Ashland merchant
weeapts the outsider's jdea of the
vilue of Tidings advertising, insiead
of boycotting the paper, and presents
' g copy, there will be little room for
the outsider. But to refuse outsile
copy Sitwply becanse it confliots with
a line of goods carried in Ashland
would be ldlotie and suicidal, for it
115 & policy which the loeal merchant
will never carry into hls own busi-
ness,  If a4 man from a neighboring
| town, for Instance, enters a dry-
{ goods stors in Ashiand Is he refused
{service? Certainiy not. Mr. Store-
| keeper will knoek down half the fix-
tures in the store to get to him, and
when the bill = sold and the transac-
tion completed, there {8 a “Thank
I,\'rm" und “Come again” from the
merchant to his customer. This they
tall progressive business. We agree
with them. If the marchants of a
town can draw trade from the sur-

love] man

have

chant.

rounding country and other towns,
g0 much the butter, But when a
newspapar, which has nothing to sell
but advertising and subseriptions,
|opena 1ts columps to the out-of-town
advertiser, there is a ory of treason
from the vary merchant who le after
the outside trade himself, and who
{15 cutting prices in his departments
in an effort to draw that trade.

| Mr. Merchant, be sure that.when
you pull your logical pie from the
oven It is well enough baked for you
to eat It ¥ourself if necessary. Flour
of selfishness and water of prejudice
never yet made a food that would
sustaln a commun!ty.

The roads!de from Ashland to Med-
ford should be strewn with Shasta
dalsies, or some equally pretty and
hardy flowers. That highway could
easlly bie made a bower of beauty and
prove one of the greatest advertise-
ments taht could be imagined for the
valley, Its advertlsing advantages
would be great enough to justify the
seeding out of the levy made by the
county for publivity. This is the
season, That {s the place. Will the
tounty court aet?

Phone job orders to the Tidings.

ASHLAND LUMBER
COMPANY

—— Dealers in —

LUMBER

Shingles, Lath, Sash, Doors,
Roofing Papers, Cordwood,
Factory Block Wood

ofel Columbia

ASHLAND, OREGON

THE LITTLE GEM

Best furnished little hotel
between Portland and San
Franclsco,

Rooms with Bath, Hot and
Cold Water, Steam Heat, Well
ventilated and abeolutely clean
and sanitary. 75 cents and up

Oppokite Eiks Temple,

Mrs. C. E. Davis, Prop.




