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Farmer Views I arm Management
By 0. Hull.

HAVHE given myself us much latis
l tude as possible In this title, so
that 1 may say what I please, with-
ot being accused of belhg off oy
subject, Farm managemont is soneh
o lurge subject that I can only cover
a small part of the field in the time
allotted me. What 1 shall say I«
lnrgely gleancd from 45 years of
actunl oxperience on the farm, sand
my somewhal extensive sequulntance
with farmers and farm methods, ob-
falned In doing farmoers” Institute
work In my own and several other
states In the past 11 or 13 years,

I belleve [irat of all the farmer
should, It possible, know the cost of
everyibing produced on the farm, In
connting thix cost, we are nol apt to
count our own labor, or ‘that of the
family, or board, or the depreciation
on horses pnd machinery, or interest
on our nvestment.

If the general galn does not exeeed
the cost of produaction, all these con-
sidered, then he should try 1o deter-
mine whereln the difficulty Hes, This
will necesslinte keeping a vecord of
lils farm operations; for unless he
hag gome record, he hns no way of
knowing which of his enterprises nre
fallures or which are making hiln
money.

He I8 quile likely to atiribute sue-
coss or [llure (0 the wrong cause,
This lg to be expected sinee there are
80 many factory that go to muke up
success or fallure,

Tgnorance of Finanee,

In talking with a Jarge number of
farmers In regnrd to the most profil-
alile erope to be valsed on the Tarm,
I have found but few who have any
idea of the cost of growlog the erops
they wre growing every yoar; and
when told of some of the things
found out by the farm managemont
department of our state colleges of
agriculture, they sre ready to dis-
crodit the findlngs, In order to de-
termine for themselves If possible,
Just what crops were paying, a num-
bor of farmers with whom I am ae
quainted, made up thelr minds 1t
would be o good thing for them to
study thelr farms from a busipess
standpolnt. They Instituted a system
of bookkeeping which had as its ob-
Ject the determinntion of the depart-
ments on thelr farms (hat were pro-
ducing thew the most money,

These moen were all sucesssful
farmers, and regarded in thelr re-
spective commupnities as belng pro-
grovsive and upsto-date, The case of
one or two will Hlusteate: The first
was farming woll und Keaplng up the
fertility of hilg soll-by growing live-
stock and rotating crops. He fed eat-
tlo and sheep, ralsed hogs, milled
COWS, gave some atteation to ry
and horses; he grew wild hp'® 10
thy, clover, alfnife, weit and oats,

Concentrntion Dest,

It would seem thut o wan who was
growlng so muny things would suc-
cead, but my furmor frlend found
when he buluneed lils booky that sey.
eral depariments of his furm wers
actually losing him mwoney and that
there were four principal Hunes that
were muklug bl most; thewe wore
hogs, dulry, corn and nlfalia, with
Winter wheat closely following,

He convluded t(hat If he would
make farming a business he should
drop the unprofitable lines and de-
vote hiis time to those thut were pay-
fng him well,  After dolbg this he
found that his yearlv profits were
doubled, and since he dovotoy all iy
time to these fow things Instead of
wany, he belloves his earnings wiil
still further Inerease,

Another farmer found he was mak-
Ing more mousy on what most farm-
ars would call the small things on
the farm.  His orchurd, poultry and
garden wore ¥ielding lm more than
the other depnrtments of hia T ;
g0 he sold o portlon of hils lund and
devoled hils thwe to these things. Ho
Is making more money thun he wos
before.  This, of course, |s pagtly due
to his belne, especlally fitted for this
line of work, and because of s lot a-
tion.

Gt Inforimed,

The farmer who {5 to be the most
Bceessful In the management of his
farm should avall himself of all in-
formation within his veneh: und Just
here lel me that the farmer of
todiy his many milvaninges over the
farmer of 45 voars #ago, when | begun
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farming for mvse|s

Then all guestiong pertalning to
the favm had o b solved In the
school of aviual oxg erienve, and some
of the lessons lourned Wire  yvory
costly to both the farme; Bimsel! and
the community In which his work
was done. VLot i, Aevorted and
worn-out fa0n of the Bast and Mid
dlo West fuwrulsh the proof of tuls,

Many of our farmers do not secm (o
appreciate the work being done for
thom by our state and Natlonal Do
pirtmonts of Agriculiure,

By co-operating with the farm fan-
agement of these departments the
farmer may be materially helped lo
the management of his own farm, by
having solved for him wmany of the
problems, that should be attempt to
golve nlone, will cost him money and
much valuable time,

Yalue of Facts,

In my own state some very inler
esting things have been brought to
Hght regarding the cost of growing
some of the standard erops. One
thing shown wnk the close relathon
of the fertility of our soll to the cost
of production For example, land
that was only vielding 14 bughels per
acre wus made 1o vield 61 bushels
per acre, after having been seeded to
clover or alfulfa a few yvenrs sud then
plowed ap snd planted to corn, and
this with little or no additlionnl ex
pense per nered also the yield was
Inereased 11 bushels por acre by the
upplleation of barnyard mwanure,

Facts of this Kind should materi-
ally ald ne in planning our rotation
on the farm; belng shire to have some
legume fn the rotation, and Instewd
of solling our grain, and bhnrming ow
dtraw and corpstalks, we should feed
most of it to stock on the farm and
thue get a larger eash return for the
present, and u sure retarn for the
future,

The farmer is eatitled to & falr
rate of Intercst on his Investment,
ag much ne the merchant or the bunk-
or, and ghovld receive at least labaor-
or's wages for himsell and family. If
he ls not gelting this, he I8 not get
ting what belongs 1o hlm. Of course,
thig may not ghow In money at the
end of the yoar: It may show in hel-
ey bulldings, graln on hand, or wu b
ereased number of Hvestock,

_ Farm ao Investment,

A mau should not buy & farm meve
Iy to work and earn o Uving: i ought
to be an Investment from which he
hos & right 10 expect 8 reasonahble re
turn A ecareful man should there-
fore, not only take an Inventory of
hiis property sach yoar but he should
keep accounts with every Important
entecprise on the farm.  Mis books
should contaln besldes the accounts
with the persons with whom he deals,
accounts with cornfleids, oatflelds,
hayflelds, pastures, catile,
horses, machiners and at least once
n year he shonld balance these ae
counts and thus determine, noi only
his loss or guin, but what enterprises
have pald best, or which huve proven
a filure, thus permitting him to plan
more wisely for tho future,

Another ageney that the farmer
should reckon with In making s
plans on the fxrm 5 the agricultnral
oxpert or agent, | belleve we should
evenurage the s ppolntment of these

Aagents In every county at lenst, He,
with his expert training, togot Kot
with the farmer's practical Knowle

edge, will help to solve many prohs
lema that confrant us on the farn,
Value of Expert,

If thore are no other means Pru-
vided for paving ihis expert, 1 be.
Heve It would amply ropay the furm-
or8 Lo Turnish the necessary funds for
this purpose

If the right man Is seeured for thig
work, he may not only heip us fo the
management of our farm work, and
the breeding and care of Hvestook,
but he may be the wenns of bringing
about u moral aud Intelloctual uplife
In the communlly fn which his work
Is done,

Thus far we have deglt with thig
siblect of farin mansgoment lareely
with a view of securing the largest
possible vieldy Whlle large yields
are eertainly wvery Imporiant, 'm.'ul-
mum yield and the mos wuccossiag
farming do not necessarily go to-
gothor, The only way the Buccess of
the farm can be rightly fudged Is
that of the net locote of the whaole
farm, provided the fevillity of the
farm bas not been Impalred,

Farm management con sl ders
nmong other things, whint ent :‘1-i|-u-:
shall be underiaken on the farm, how
thoy shall be arranged, and how In
detail they shall be conducted in or
der to 0y into this wrrangement,

Adapt to Conditions,

The selection of ciich  enterprise
will depend on o number of things
such ne soll, :
Kots, It Is useless (o Introduce en-
terprises on the furm which are not
mlupted 1o 1hy conditlons  exlsting
thereon or where avallable lubor oy

dpLislactory markets tannol be s
cured,
he agriculiuryl cxpert with Lls

hogs, .

avallable labor and wape

can be of mueh help hore.

The net profit which may bo se-
cured om the ndividual favm, de-
ponds very materlully on the veons
omle condition of (e community in
which It 15 located.

In the minds of all thinking men,
there ts no longer nuy gquestion that
witer the proper adjustmont of the
pnterprises on the farm to enable ug
{0 secure the greatest net |n'0_fll. the
nost great step ln the Improvement
of the financlal condition of the farm-
ore must come by co-operation with
ench other In working, buying, sell-
ing, sccuring eredit, ote.  Co-operas
tion has had muech to do with the
grent advaneement of the urban peo-
ple. 1t connot fafl to have u Hke ef-
feet on the fortunes of the rural peo-
ple,

Cosoperate,

The tlme has now come when they
must sdopt it if they wish to secure
the maximum of guceess In thelr busi-
nees,

So long as it 18 true that the farm-
er gets only from 85 to 10 conts on
the dollar the consnmer pays for his
producis, so long will the gqouesiion of
how (o get the producer and con-
stimer closer together be an Import-
aul one to he I‘l)“ﬁilil'r"d l“ ronnec-
tlon with the busipess manegement
of the farm.

It will not suffice, however, 1o ¢on-
flne the attention of furm tuanige-
mweut to the production of greater noet
profitg from the farm, important us
this §s,

The development of hotier raral
homes, rural schools, rurnl ehnrches
nod all rural [nstitntions that are ros
lated to an (ndependent roral cltizen.
ship Is vastly more Important,

iIf the increased Income from the
farm does not result in making botter
farm homes, out of which shull como
better bovs and better girls who shall
be better equipped 10 tight Nife's bat-
tles thun thelr parents were because
of the better advautnges they have
enjoyed, then, however many dollars
you may bave on the evedit side of
your ledger, the fiugl balance' sheet
wil be ugalnst you.

Keeplng the Boy,

The question of keeplug thie hoy
of the Mmrm s surve an lmportant one
when we consider that In the sioms
of ore great clty, Chicago, there are
42,000 men and boys who opce lived
on West and Midwest furms and sure-
Iy shows thut there was something
radicully wrong with thelr educntion
aud howme NHie

We must show the Love that farin
IHfe 15, or ean be made, one of the
most Independent lves that o man
can five: that it I8 an honorable om-
ployment: and further, that it lg n
profitable business when conducled
on selontifie prinelples,

It 14 our misslon to feed and clothe
the world, and what nobler or higher
callibg ean auy man enguge In?  Bul
while this Js true, your boy will as
cortainly turn from farm lie as ho
will ffom nuy other disagreenble work
i1 sou keep him at farm deudgery and
neglect hin education and give him
no chanee (o develop those God-glven
lmpulses to riso ahove the drudgery
of Ufe and taste some of the Inde-
pendence, sweetness and beanty that
slionld ever he the vrowning ‘lur,
of 1ife upon the [srm

Possibilities of Farm Life,

Farm lite Is & Hie in closo com-
munlon with Nuture: but we must
learn some of Nature's secreis, learn
to undersiond her lngunge, and co-
operpte with her laws to enjoy to the
fullest extent thlg communioy and
kuow liow to elalm from her the rich
treasures she holds o store for those
who have the Key 1o unlovk the door
ol her storehonse,

The wman In possession of this
knowledge, and who uses it, not alone
1o make Nature yvield him tho lnrgest
return in cash, bhut who succeeds In
ereuting an environwent on the farm
and in the home that will muake his
boy and his glrl want to dig stiil
doeper into Nature's soorels, has man-
Aged Lis farm to the best ndvanstage,
and to the groatest purpose, ever
licoping In mind the teaching of the
Man of Galllee, that “The lfo Is more
than weat, and the body Is more than
ralwent.”

,

Buy it now

If the farmers will buy
their Spring needs now,
it will start up factories
during the Winter when
work is most needed,

“
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AT LAST
The Luxury of a
MODERN BATH FOR YOU

At n Price You Can Atford te Pay,
Our plan, makes this possible st a
fraction of Its  usunl cosl, and nlse
rilnlc;wn you how to smve the plumber's
1]

Detnile furnishod preompily upon re-
auest, If you will advise us of your
neods,

STARK-DAVIS CO.

Wholesnle Plumblug Supplles,

212 Third Street 2Ah Sulmon Nireel
PORTELAND, ORKEGON,

Bin epeatts for wl! purncess, sts powers (or all stampa.
el sl

Chain snd eable fram §37.00 up, complela

--TRADE
Your Farm

TRADES

KINDS OF HOUSES TO

ALL
TRADE FOR FARMS.

T. J. LONG
6520 Henry Building, Portland, Oregon.
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ROME SUPPLY C0.. 105 Home Bidg., Kansas City, Me.
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heart of the cliy.
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Dean D. Ballurd, Arcade Rldg., Seattle
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Every time you buy
from advertisements in
this paper you help to
make a better paper,




