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A Popula National port

Its Unique Advantages For Either City or Country---How to Start a Club,
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as Told by an Expert Rifleman---An Inexpensive Sport For
Qutdoors or Indoors, Day or Evening---Men, Boys,
Women and Girls Participate---A Common Rec-
reation In Europe and the Orient.

By (ENERAL GEUORGE W, WINGATE
Prosident  Publle  Schoois  Athletic
Leapue, New York City.

P U LAR lutetest W sunll bore

rile sbovtiog s so rapidly o
cromsiug thar there enp be HELIe
guestion but that within a very

pbort e It will bave tiken n lvading

place  niuoug the fuvorite sports ol
7 ST I Flere e g goud noiny rea
pons for this remirkable growth, A

a sport, tifle sbooting pussessus severi)
anlgue wdvianltages, in wddition o the
genetil benelils W those practiving 1L
awhich it shares with other forws of
gecrention. It s g spurt Tor eveulng
a8 weil nx the dagtime, for winter us
woll us summer 1t (nexpeusivoness
Ban hieiped muke it nttrnctive to people
both o city awd o country.  In this

a8 In nainr nthar pprpne] st hore
rifle sbuwiiig I8 exceediugly dviuwe
eratlc.

The present luterest In this faseinat
fng sport, wbich develops skill apd
eharnoter, encircles the globe  How
ever lur oue way truvel one s sure to
encounter frequently the rife ciub
Men. he luterest s bot merely loeal
¢ nutional, but lnternntional. The
small bore (22 enlibery ride Is used, ny
pest adapted to short runge targel
)ivotiug purpuses,

Shooting Around the World

' Acvoss the witer—-meanlog both the
‘Atlantie sud the Paclfic—this kind of
rifle¢ shuoting bas sttaioed a remarks
Yie and constantly incrensivg pupular
ity In the different clvilized countries,
maving as loyal a following In the
Orlent as lp Europe. The Jopaoese bove
tiken It up with the serfousness that
wight be expecied frowm that nation
In the British Isles there are now ui
Jean' " 7 by sporting argonn
Lativus, vot military=the wewbership
fgures renching balf a willion. Bwit
gerlund bas 3,000 shuotiug clubs, with
a total mombership of 214000, Other
contloeutnl couptries, like Germany,
¥rance nud Austrin, bave also shared
Iurgely In the results of thls worldwide
sporting movemeut, and throughout
Europe in summer o winter, day or
might, the crock of the 22 callbers s
heard ut the rmoges.  Beyond the egun
tor couditions ure the satoe, South
Africa und Australla are equally inter
efted In the sport, and the distnuce
between thelr ride mnges is shore
Go down to that wonderful country
Argeutiog, und you will nd there that
rifle abooting s esteemed 1o the front
rank among the nutlennl sports.

Here tn our own country It s foding
favor all the way frum coast to const
Four thousand Inds in the high schools
of New York city are now shooting
enthusinatically under equanlly enthusi
astle fnstruction Tue svung Men's
Christlan Assoclation In many places
Bas wiade rite shooting a part of the
tralning which It gilves to boys In the
formutive perlod of their lives. This
bas not been o difflealt step, especinlly
as 6 Orst class runge cun be lonstalled
for $100 and after the sionll nitinl ex
pense bos been provided ¢an be made
W du cousiderably wore thun pay s
OwWn Way Expeciully b the sonller
towns the Idea bos developed and
borne fruit

In couutry communities It ls usually
wery ensy (o secure, at bardly nny cost,
a sultable loeation for an  outdoor
range, sod where, as is the case in
most of such places, the opportunities
©f recreativn are Hmited the young peo
ple In wore than vne lostancy have
taken up the gnme alinost 4% A matter
of suclnl self protection. We hear a
g0y denl vowndays about “soclsl en
gloverdng " The socinl epglneer—the
man who helps 0 community to regen
erate Itself —lhus lenroed that bhe can
make valunble use In this direction by
organiziug n rifle clab.  Bul, of conrse,
the real renson of the popularity of
rifle shootlng Hes to s Inherent at
tractiveness aa 8 sport, pure and sim
pla

How a Discovery Was Made.

It 18 much easler to organlze such a
club than iz genvrally supposed to be
the cane. T'his Is NHustrated by the
following incident: Semething Hke a
year ago, un 8 Salurday afternovn, a
compnny of young men were lounging
at thelr elub, The town afforded
scant opportunity (o the way of recren
tlenal pmuscivent. There really seem-
o w0 be Witle else to do but to Idle
s play cards. One of the young men
At the ecard tuble fionlly tired of & st
less gume nwud sk, “Come un, fellows:
Wt's do some shoothng * The shoot was
pullisl off ln an upen feld behing n
harn, with a target tneked to a fence
which cnn nlong the foot of a bill, and
the hnlf dozen competitors took turos
using the only two rifles nynllable.

Whese young men wade o discovery.
They discoversd the fun of rife shoot-
Ing, its possibiities a8 an amuosement,
B recreition, w sport.  That Baturday's
exteportzed contest was the begin
ning of a rifte club which now oumbers
0 menibers

Eventually every town in the country
will buve ita rifle club-In many towns,
Indowd, there will be several clubs, rep
Fesentiog the different frateranl organ

lzantions nnd slmllar bodles. For riffe
TIIIIN'HIIR mukes nn appeul to virlle, red

blooded men, snd such are its peculiar
| b rneteristics that no other sport canp

b substituted for L
! Whaere the “Dub" Is Never a “Dub."”

Shootiug Is ot confinad (o persons
wlhio have wore lelsure thin they know
what to do with, ns those whe canoot
wuse the rnnge lo the daytime can do se
in the evening. A simple IHlumlonting
device solves the problemy, nnd artiticial
lght 18 po bindrmpee o gowd marks

'm:l:nillp. The workers In the stores,
| shops uud otliees, therefure, are not ex-
| eiuded from this  alluring  pastime,
wiiieh I8 apother reason for s grow
Ing populnricy Rifle shovtiug, more
uver, I8 possible at all seasons of the
yenr, for even nb outdeor ralge enn
be protected in winter so that It use
need not be Interrupted,

Oue of Ity principal advantages ns o
sport Is the fact thoat by the employ-
moent of a system of modicapping the
bogluner competes on equil terms with
the expert, though everybody gets full
crodit for his proticiency, n thing which
ls ditfieult to arfmuge In other sports

Ride shooting does not call for phys!
onl strength or prowess like athletice
sports  But It does demwnnd meotal
and physieal control in marked de
gree  and  develops  these qunlities;
bence its great value to buys and
young men.  Learning to hold a rifle
without letting It wabble and to pull
the trigger withoot jJerking It meins
selfdiscipline. 1t Is disciplive i 1t
self.  Riftle shootlug meqguires a great
deal of pructice nll the year sround
hils develops will power, determinn
tlon and  stek-to-l-lveness It nalso
wore thun nlmest any other sport de
velops concentration, self control and
“cold nerve” Many are the matches
where victory or defeal depends on
the man shouting, and he must be able
1o keep his band steady and his Judg.
ment cool under the bard stralp of an
exelting competition  There |s more
idividon! work in this sport than In
uny other In buseball or footbal it is
tenmwork thut counts, One man may
buve np off day and not moke much
difference o the tenm, but this Is not
true in shooting.  KRitle practice devel
ups clesn living and temperance, The
riflemnu hins to say goodby to bad bab
' its I be has them,

A Thange of Opinion,

The old Idea that it Is dangerous to
let Bon Jubuny bave n ride Is fast dis
appenring. Uunce every mother fGemly
belleved that Jolnny, If he were al
fowed to bundle fdrearms, would shoot
blmself or somebody else, perhaps with
“the gun that waso't loaded” The
newspapers every litle while priot ne
counts of such aceldents. But that is an
argument In favor of orgnuized rifle
shooting, not agniost 1. How do fire
arms aceldents usunlly occur? Through
the curelessness of somebody who does
pot know how to handle Arearms, some-
body who has bhad no lustruction and
tralning o thelr care and use. Jobnny
may be forbidden to bave a rifle, but
be Is allowed o go camplug with other
boys, Somebody sneaks o cheap fire
arm (oto camp. None of them know
how it should be used, and one after
the other procesds to “fool with "
Then the aceldent

A small bore ritteé ¢lub psunlly starts
with one man, This man owns a rife,
and, though he enjoys shooting for Its
own sake, be feels that there would be
much more pleasure and profit in It If
he could get some other rilemen to-
gether and thus provide for all the zest
of competition. Or this prime mover
may be the good citizen who sees in the
eatublishimwent of a ride club a8 means
of helping the boys or of supplying a
need In the geueral soclal life of the
comwunity. The purpose behbind the
project may also be lpeldent to the de
velopment of one or more of the exist.
Ing loenl organizations, llke a frater
nal order, the grange, the Y. M. C. A.,
the churches. Neasons for starting a
rifle club thus extend all the way from
the aheer fun that shooting affords to
the good It wmay do the town and to
the Individuals in it. You yourself may
se@ an opportunity for a gun ¢lub in
your community,

How to Organize.

You ean start a good rifle club with
a8 few as two dozen members, but the
Interest will be greater and the Anane
| lng easier If you can get Afty. That Is
nut dificolt. There are probably sev-
ernl doen persons scattered around
your locality who ke to shoot, even
though you yourself know but a few
You have only to bring them together,

ers every small town and clty nelgh
borhood has #fty young people who
will ke shooting when they get ace
qualoted with . You can find that
many In your town It Is only neces
siry to put the proposition before them
In an Interesting wiy and bring them
together for vrgnnization When you
Issue the lovitation to the first meet

Ing be sure o extend i to everybody -
luu‘-n and women. boys and girls, old

and young. rich and posor. The more
l people brought ot the better the elub

And even If there are not many shoot- |

will start off. [Mut the proposition on
a platforn of neighborhoed pride and
court newspaper publicity.
} Finnnee, orgnuization and manage-
ment of the ciub ure stmple enough if
}nm- keeps In mind certaln princlples
[ that bring success, To provide money
{ for ranges, vent and equipment the club
[ usunlly (ssoes bouds In small denominn
Ilrlnlm und should hive litle diicnlty
tin selling them o members, These
| bonds curry Interest at O or O per cent
and nre to be bought bnck by the
club ng funds necumulnte  With good
' manngement, providing constant Inter
| ent for memibers by matches and other
L ovents, 1t Is o stmple matter to have a
club out of debt In » yeur with Hoe
quirters and equipment. With a fairly
Inrge membership the difficalties of
eilsing capital aod mplntaining an i
| come are relatively small, Lot us sup
pose that you have secured Ofty mem
bers at the start (not a large numbet
| to get together In n smnll town or a
| elty nelghborbood). Fifty £5 bonds will
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If the proposed system of dnancing
& adopted nu annuil subseription of
2,50, collected by lnlf yearly or quar
ferly installments, should soatice.

A swill bore rifle of gowl design and
congtruction In a8 efMective ns any for
target shootlog up to 100 yavrds. I
designing o rauge, therfore, you are
uot necessurlly Hmited to seveuty-live
feot. In fuct, ranges which ndmit of
shooting at several longer distances,

jsuch ns 50 and 100 ynrds, afford more

l variety

and are on many grounds
preferable.  While, bowever, seventy-
five foot runges enn often be bullt o
some existing bolldiug ot relatively
Hitle cost, longer distpuces menn out-
door shooting nnd specially constrocted
ringes for making such shooting pos
gible nt all seasons.  For this reason,
though clubs ure strongly advised to
make such nreangements nt the begin
ning that they enn eventually provide
sutficlent target nceommodation for a
inrge membership nod expand their
range to 100 yards, many will prefer
to start with an Indoor range of seven
ty-five feet or leas, for, be It observed.
very good proctice can be had on a
range ns short as forty feet, Beventy.
five feet Is generally recognized as the
standard distance for Indoor ranges.
The Outdoor Range.

Though In n sparsely populated coun
try It Is often a simple mutter to Im
provise an outdoor ritle range sultable
for 22 ammunition, lmprovised ranges
nlmoest Invarlably lack that comfort
nnd convenlence so essential to the
permanent prosperity of a rifle club
and, of course, can only be used for a
few months In the year. The fact Is
thut while the present clubs consist
miinly of enthusinsts prepared to sub
mit to nlmost any Inconveniences in
the pursuit of thelr hohby, the gener

? Hll- LTI

Wi i T e Hd node In At i
Wihile In summer baseball, trips to l,h;
woods, ete, constitule counter nttrac
tions, In winter the want of something
with which to emiploy the Idle bhour s
often strongly felt: hence the chubd will
be wise that coustructs it rauge so
1 to prermilt ghiouting by wight as well
ng by dny and In winter a8 well as In
suminer,  This tmplies (Huminsted tor
gets nnd o sheltered tivlug point, of
whtleh nt least u portion can be warmed
In  winter The whole fOirlng polut
should be reofed so ns to nlord shelter
from sin aud wot, but a8 the attend:
ance of wembers Is usunlly less in win:
ter thnn smmmer It will not be neces-
sury entirely to loclose the whole, but
o portion sufficient to allow of sny 6
per cent of the members sbhooting at
one time ghould be so constructed thnt
it enn be warmed, snd the Inclosing
moedlum should be removible In sum:
mer

Something In the nnture of a elub.
house or o pavilion I8 desirnble. The
most successful elub ls gencrally that
which, while steadily prosecuting Its
primury objects, does not enlrely Ignore
the wocinl nspect. For this reason It
e hposnsible to emphasize too strongly
the destrobliity of n comfortable, at-
tractive pavilion In conjunction with a
comfortuble, pleasant und easlly ac
cessible moge.

Iu additivn to butts and ciubhouse
the club shonld provide u few club i
flos and telescopes for the general use of
wembers. A smnll charge of say 0 cents
per day for the lvan of these will pro-
vide a fund which will eventually pay
thelr original cost and subsequent re
pilrs nnd renewals,

Points on Handicapping.
One of the moust lwportnot items of
successful club manngement s handd
enpping.  Nature has falled to endow
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ns all with eqgual abllity, and no
amount of effort on the part of yome
men will epable them 1o equal the
performunce of others in all kinda of
sports. This ls the case In rifle shoot
ing, although steady, careful practice
will work wonders with many of those
who at first think they ¢amn never
become good shots. Consequently
to make it possible for these to com.
pete with any hope Of success It Is
necessary to establish equality artifh
clally. This may be accomplished by
a process kuown as handleapplog.
With the declmnl system of scoring
with ten polnts as the highest value
of & bit, o good method of allotting
handleaps s to regard the member's
abllity s expressad by the average
value per hit of his shots and allot
bim the difference between this aver
' age and ten as handieap per shot, mul-
tplying this bandiesp by the number
of shots In the competition. For ex
amwple, If A In o few rgels scores
282 polnts ju thirty shots, the uverage
value por shiot i« B4 This Is A's Og
ure of abllity, wnd bis bandicap will
be 0.0 per shot, or six polnts in A ten
shot competition and vlehteen In a thie
ty shot competition Ao nhsolute novies
should uverige hetween six and seven
per shol, b usually improves ver
rapldly, and 0 & ot safe to award
bim more than LA per shot, or Afteen
points (o wen shots, to sturt with,

Variotisa of Shooting Contests.

A shooting program ¢ hioh e proved

nlity of mankind helther possesses ex-
ceptional enthusinsm for auything nor
can be Induced for very long to tuler
ate even a modernte amount of dis
comfort and Incouventence. Yet It Is
malaly upon Its success In sttencting
these that the future development of
the _rifle club movement depends.

Consequently the first consideration
is the cholce of a range site upon which
shooting can be conducted with due
regard to the safety of the publie and
which ls convenlently nccessible and
served If possible by tealn or trolley
car, The ground should be Inexpen
sive, with plessaut surroundings, and
If possible, should have such putural
features as would dispense with the
eréction of large, costly burts and firiuge
polnts,

To give variety to the shooting the
site should be wide enough to admit of
firing at three butts—25 yards, 50 yards
and 100 yards distant—slmultaneously
Each butt wmust be lurge enough to ae
commoduate an ample number of tar
wots.  Members do not llke walting,
and, as the earning capacity of the
range upon which the Income of the
club Is largely dependent 18 exactly
proportioned to the number of targets
multiplied by the number of hours In
which they are avallable for use, targot
nccommodation suficlent for st least
10 per cent of the club to shoot at one
time will never be found o much nor
add materially to the cost of the mnge.

Day or Night, Summer or Winter,

Target shooters have sot, as a role
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Authority on Rifle Shooting and
Photos Showing Ranges,

[1, indoor rifle range in use; 2, General
G, W. Wingate, president of Public
Schools Athletic League of New Yark
City, who secured Iintreduction of
rifle practice in schools of the ma-
tropolis; 8, opening day at a rifle
club; 4, puncturing the targets on an
ideal small bore rangs; 6, range illu-
minated for night shooting; 8, an out-
door range within city limits.]
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provide a working eaplital of $250, and
these enn be enslly suld to members,

The Beli-Supporting Club.

In addition to capital a club most
have Income to meet its current work
ing expeuses. Heretofore voder the
aystem on which clubs have been man.
aged practically the ounly source of In:
comwe has been the mombers' subscerip-
tions. The effect of this system Is to
lmpose ap equal expense vn all mem-
bers Irrespective of the awmount of
sbootlng they do, und this expense Las
been such as to deter the less well to

:ent of otio cluly 1, TR
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Iy Bandlenp wwe -
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Ii'll“‘}' fevs, 10 el

Aivided n (e rnmtmrw

[ Ahont every flvg "-'1!11:-"! e
;ln.n, fnf XN, (g [I.lg‘:;t ‘.‘ X
| BY eultries |y MY weok gy 'hh‘
| wonld provide i, Mo y mln"
fourth jirlzes, e SI“"L 'lhlvrd“.
cents wnd 20 cenia I'Itl-hw .
these nmotints g Elven l“m b
tive winnery, L T llll’U’m.ruh
yoear the smoun due 1o p!lrd il
o6 hilbs neenmun g Vi o e

¢
purchawe o tore o h'::nh
Wlke to merve ;g 4 mmu:t:l.ull
browess,  The weoky It:ltﬂlnd
round robiln Lo les,

chimpion  winge e nre
tlous for o Cinrlisg
LT
which will rostey Inlu-r::n:m'
ey

club memiwrs
capitnl sport fop 1,”"0"""'
e e firy

KEuod number of
18 u tenm shooy oy Lirenkuble o) Presay
t“l'l; Inches In dinoep nnd“M
WIS ot 100 yurds Soy

of four men w b “rzm.llln‘tﬁi
drawn to whoot In i The <
brenking all jts opponents Maky
“'1"!‘ the ||II(|‘,|3: tonm |s ium“ |
and the last teum o wins tia o
This 15 pot ouly exeiting g
splendid practice, and “"um ‘l:
for spectators.  The Intter Jy |
tunt, as ao ordinery target mm
not attractive to g Rullery, It Is ot
erwise when the [irogrens of u'.“

s made visible by the break ]
tnrgets, U Of te

Prizea and “Pot Huntare® l
Competitions luply prizes und prige
CoSt money. A very few club tupdy
will adwmit or devoting more than 4
:ury nominnl sum W this
‘ortunately large sums a unneces
siry, and nan entry fee ::l oW
cents Wil gevernlly provide o fusd
out of which o few h.._—u..-nm.m
more i wewentoes of the wvenl ey
a8 rewards, cion be awarded, nod hesy
should be sullicient If motey apd
villunble prises are shot for the cruck
mirksmen wre apt o degendrate fu

4 What they cull “pot bunters” Iy Eug

innd—that Is, experts who seldom soet
unless there b a rich stake to be wos
These are objectionuble, nog only u
opposed to the privciples of amatesr
sport. but becnuse wuch people detse
others from competing  But that dag
ger can be easlly obvinted, Skill usd
democracy ure the keynotes ss rife
shooting Is orgnulzed today, Priss
are kept down w lnespeusive trinkets
Iln Eoglind the standard prise seems
to be a sllver spoon, worth perhaps &
dollur. In cases wbhere wedlthy mea
have offered valuable prises to encoun
nge competition nmong clubs the e
men bave suld thoat they would moes
rather have tmproved ranges and fa
cllitien for practice i

Speciul watches, particulnrly shosk
der to shoulder wntches with peigh
boriug cluts, nre toterestiog m
upish an Indirect wotive for
Innsmuch ns the bonor of shooting ’
oue's club s geoerally coveted Tele
gruphile sud wall watches wre & ome
whut less lnteresting substitute e
shou!der to shouldee mntehes, F

Mateh tenins ire usiilly selited f
controlled by the club captaln, wie
should be elected nunuully, Unselfel
entbuslosm iud 0 sudve tempenmest
ure more essential qualidcutions 8
cnptain thun great skill o sbhouting
Indeed, it 1s un many grounds prefes
uble that the captuin bimself sbhoud *
pot shoot In matches, o selecting &
team be should glve preferchoe o e
sisteut shots rather than to those whe
Wre In the hubit of alteruating tre
brilllant  performnuces  with  bad
breaks, and when weeting weak o
ponents shoild tike the opportusity of
encournglug the wore prowisiog of bis
tmproving nietibers by lncluding theta
in bis team,

Hats Off to the Ladies

Yonr club sbould be cunducted for
all clusses upd yive everybody smph
scope, socordiug to his skiil The wom-
en and girls cou give toue to the vlad
by thelr presence, wven though thay
gre on the rauge but vne nlght & week
They are splendld vrgnulzers, (00,
the club that has thelr co-operation asd
Interest Is fortunute

Women sod girls oow participste
In bowling everywbere, und rifle shod
Ing calls fur far less physical esed
tion nnd updoubtedly gives groat
or scope for wkill based o0 good
perves and guod thinking Wotnen'®
work In sewlng and stiollar fominlne
ocoupations walkes thelreyes truer thad
t{hose of most wen, With a lttle pree
tice they learn te shoot very well 8
the New York high schouls many
the girls qualify as “ma rhpnen.” Make
your sppes! rememberiug thal wes
en are proud of thelr nehilevements
as women. Man Is (odividualistie
What men as & sex are dulog In

ML

4o wmembers of the community from
Jolning the club. A far wore prefer
able system la to lmpose & light anpual
subscription and to derive the grestest
source of lncome frow the sale of am-
munition used io the club to the mem:
bers at & profit. This can be dobe
without unduly eadding to the cost of
shootlng und 18 wmore equitable, Inas-
much us the memwber who does the
most shooting and thereby uses the
club facllities the most contribules the
most toward the club's expenscs.

At n conservative edtimate the aver
age member will shoot 2000 shots a
year, With ofty members the club
will consume 100,000 rounds. This will
cost the members 060 cents per hundred,
while the club will derlve a net profit
of $250 a year. These figures are very
conservative and with an ecomomical
mansgement will go a long way toward
covering expenses apd provide for tak:
ing up bouds. The sale of old copper

apd lead, special matches snd other

world doesn't Interest hi Very A

Iy because be has prile © e

what one manp I8 dulng, ned that

himself, or what a group of

do who make up his crowd. But wo

men will foln the orgnnizatiun s b 4

men and work for it on that )

Cemmunity Lifs

A good rifle club should be -:

thing mare thap an organizatios

the benelit of Ita members

It can be made a very ﬂ:l

fo its community, &n enc

to clean living aud the ahandopmen!

of bad bablts, the best possible rale

{ng for both the body and mivd, 8 C88

ter for men and women, boss und

nn outlet for energles that might -

be expended su healthily If 1t were

in existence and something upon

the commupity cap often be anl

a basis of community spirit

1 foresee the rapid rcatinued spread

of the rifle club idea In Americh.
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