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12 YEARS OF COMMISSION
GOVERNMENT -

(The following Is the Bccoud of a
series of articles on the commission
form of govornmont which will bo
published for tho purpose of giving
Information on this Important Inno-
vation In tho management of Amor-lea- n

cities. This artlclo was written
by E. S. Bradford and appeared
originally in Municipal Engineering
Magazine)

Mr. Ernest S. Drndford Is tho au-

thor of "Commission Government in
Atncrlcnn Cities," which Is tho
standard book on this form of mu-
nicipal administration. Ho Is a
membor of tho committee on com-
mission government of tho Natlonnl
Munlclpnl League and ono of tho
experts choson by tho city of Ios
Angolcs to confer with Its chnrtor
commission In preparing tho propos-
ed now form of govornmont for
that city. Ills history of tho move-
ment Id, thoroforo, nuthorltattvo, and
his criticisms of tho defects In tho
commission plan and his compari-
sons of it with tho city mnnager
plan will haVo great weight on that
account.)

Among students of municipal scl-en-

nnd observers of existing civic
conditions, tnoro Is general agree-
ment as to the results secured un-

der tho commission clinrters. As
might havo bcon expected, placing
flvo men In chargo, ench of about
tho samo powor, "standardized" the
govornlng unit, as woll ns tho can-didut-

centered public attention on
tho governing body and mado II

possible to select better men for
offlco, on nccount of tho small nu ru-

bor of officials tho voters had tr
pass upon, and their oloctlon by the
whola city. City govornmont was
much simplified. Concentration ol
authority, coupled with tho respon-
sibility of tho commissioners, which
was onforconblo by tho recall and
tho roforondum, has led to prompt
and offectlvo action by tho "small
council." Heports from tho cities,
in their various fields of activity
dlscloso protty generally advances
over tho formor municipal methods;
nor has later and closer scrutiny
changod materially tho conclusions
as to tho progress already? mado,
though It rovoalB further y needed
Improvements. Cnro in handling
tho city's funds, attention to streets
wator supply and other public works,
good policing nnd hotter firu nnd
health protection, hnvo been ntnotif
tho results of tho establishment o'
tho new form of governmental or-
ganization.

Floating debts or long outstand
lag bonds havo been rotlrod with
out tho Issuo of new bonds, In Gal
veston, Houston, Leavenworth, Knn-en- s

and eloewhero; bark tnxcH havr
boon collected; municipal funds or
deposit In banks havo been mnd(
to yield revenue; operating oxpenser
nave, been diminished, receipts on
hanced, bottor methods of account
log Introduced, In cities too iiumcr
ouh to montlon. At tho samo tlm
more honoBt nnd vigorous effort!
to suppress crime nnd vice have
bon manifested. Health depart-
ments report Improved sanitary con
dltlons in Dallas, Codnr llnplds
Houston nnd many other cltlos. Kin
departments, fairly efficient before
show loss change. Cloanor streets
bottor lighting and water sorvlco
moro paving, better bridges, nrr
engineering itouiB noted In Hunting-
ton, Ilavorlll, Han Diego, Knnsar
City, Kan., Austin, Dos Moines nnd
Ilorkoloy. Partisanship in electlonr
has been reduced; franchises guard-
ed, city planning commenced. A
groat deal remains yet to bo done
In tho way of efficiency nccountlnK
nnd In further plnnulng for city
growth and needs, but tho work a!
ready accomplished has established
tho commission form uh an Improved
typo of municipal organization. "B
1911," sayB Henry llruoro, for ex
ample, In his book on "Tho Now
City Government," every student of
American city government renllzed
that tho growing commission move-
ment was not bHBCd upon vagaries,
but on very dofiulto satisfaction
which commission cities havo found
in tho now plan. '

Tho (iiioBtlon of present Interest
is no longer whether commission
government hns been successful or
whether It should bo adopted by
our cities, but what modifications
or Improvements can bo recommend-
ed to Insure Its beBt operation In
our larger centers nnd what next
steps these cltleH should take.

It will bo well to recall briefly
tho stops through which tho com-
mission form has developed bofore
proceeding to consider tho modifica-
tions In the plan.

Tho "Galveston plan" or
original commission form, adopted
In 1001, provided for a small board
(five), with largo powers, each
membor In chargo of n department.
At first three mombors woro appoint-
ed and two olocted, but court de-
cisions holding such appalntmont
unconstitutional, forced tho amend-
ment of tho charter in 1003, nnd
tho oloctlon thoroaftor of tho en-
tire numbor of commissioners. Tho
referendum nnd tho recall woro not
Included in tho ualveston charter,
except that tho state law provides
for a referendum on bond Issues.

When 'Houston, tho second city,
adopted tho plan In 1006, it nccopt- -

LOSS OK APPETITE

Is tho first signal of dlsordor
and dovny. Tho usual low of appe-
tite Is often causod by functional
disturbances In tho stomach, Tho
stomach fulls to do thu work

the nppetlto Is gone, nnd
tho body suffers from lack of nour-
ishment. Such a stomach needs
to bo cleaned and sweetened. Mori-t- ol

Tonic Digestive la mado especial-
ly to niislst tho stomach to digest
food, and promote n healthy appe-
tite This remedy Is sold on our
positlvo guarantee, and wo nBk you
to givo It a trial. It is a gonuluo
tonic. Owl Proscription Pharmacy.
Frank D. Cohan. OppoSto Chandler
Hotol. Phono 7.4. t entrufr Avenuo
JPrug Store, sole ngonts. PrJciMl.QO,

d the main principles, as just not-
ed, but mado tho Muyor

by giving him n veto ns Mayor
after ho had voted In the commis-
sion, and the powor of romovnl of
city appointees without tho concur- -
rnflfWI nt Mm 'n. .mil" Aim n.l.n.
four commissioners. Houston also
provided a referendum on franchises
and bond Issues nnd certain minor
features.

Then enmo tho Iown cltlos under
a state lnw, Dcs Moines nnd Cednr
itaplds in 1907. Tho 'Des Moines
Plan," as tho Iowa law was dubbed,
made tho referendum applicable to
til ordinances and added tho tnltln-.Iv- o,

recall, non-partis- primaries
and elections, n civil servlco com-nlssl-

and other provisions. This
was regarded as a marked stop In
idvnnco, nnd tho Iown law has been
noro gonorally followed as a model
linn perhaps any other ono com-
mission net.

Tho commission charters recently
idoptcd have contained most of thu
)rovlslons of tho Dcs Moines law,
Hit there seems to hnvo been a
athor porcoptlblo tendency townrd

tome plan of preferential voting
i method by which tho voter ex
cesses not only his first choice ,

'or each commission, but his second
mil oven his third choice, thus In- -'

luring that tho men elected nro the
holco of a majority of tho voters.

Tho most marked development of
ho pnst twolvo months, however,
ins been tho ndvvnt and ndvocney
if vnrlous "city mnnnger pluns."
J lid or most of theao plnns, a single
unnnger Is choson for tho entire
lty, with powor to appoint snbor-llnnto- H

and to tako action an needed
lilt subject to somu olocted leglsln-lv- o

or gonornl executlvo body. Tho
ommlHslon and "city mnnnger"
ilnns may all bo grouped under
overnl distinct heads.

I. "Tho Managing Commission"
ir "commission form" as It Is gon-ral- ly

known, undor which n com-nlssl-

or small elected group (li-

cet nnd mnnngo the affairs of tho
lty. Tho commissioners aro fre- -
lucntly or substantially cqua:

though tho Mayor has us-lal- ly

supervisory powers over the
cts of tho other commissioners. A

'arlatlon of tho commission form
s tho next, or I

II. "Mayor" Manager" plnn, un- -'

lor which tho Mayor Is clonrly the '

nost powerful Niomuor, ns In lions-on- ,
Tcxns. This Is accomplished

ty vnrlouu means; In Houston tho
tlnyor, ns already scon, has both a
oto as a mombor of tho commls-ilo- n

nnd n veto on Its acts ns a
vholo, as woll as tho powor to re-no-

city appointees (except tho
ontrollor),' with or without tho
onsent of 'tho rest of tho commls-Io- n.

Whoro the Mayor Is
thoro Is no Inck or unity In

ho commission; ho enn override
tpposltlon, and control lnrgoly both
ho municipal policy and Its oxecti-lo- n.

HI. Tho "Councll-Mnnngo- r" plnn.
'n this type, In oporntlou before tho
'ommlRslou-mnungo- r plnn, ns nt
Ununton, Vn tho old-tim- e council
ippolntB n mnnager nnd puts him
n chargo of tho city's work, mainly
r ontlroly. In Staunton, for ox- -

ttlinlft. tllii llflllf-- nml flrrt rlnnnKt- -
nonts nro under tho control of tho
Mnyor, though tho gonornl mnnnger
Iocs tho purchnslng for those

nnd directs tho street,
Ightlng, wntorworka, park nnd poor
ulmlntstrntlon.

IV. Tho "Commlsslon-Mnnngor- "
)lnn provldis that tho commission-irs- ,

olocted under tho commission
form, appoint n gonornl city mnnnger
o whom they turn over the city's
ifrnlrs to manage. They retain

HIE RKI.V AND XOT THE BLOOD

Pntll recently It hns boon a gen-jrnl- ly

accepted theory that cczomn
was a illsenso of tho blood. Scienti-
fic, Investigations hnvo taught us
that eczema Is positively a skin dls-ias- o

nnd curablo through the skin
alono. Morltol Eczoma Itomody Is
applied directly to tho dlBoasod skin.
Do not doloy trying Merltol Ecze-
ma Uomedy, Owl Prescription Phnr-mnc- y,

Frank D. Cohan. OppoBlto
Chandler Hotel. Phono 74. Central
Avenue Drug Store, local agency.
Prices COc, frl.00.

the policy-decidin- g '(leglsthttvo)
function, and mny retain also tho
more Important general direction
authority (administrative power In
tho broader sense municipal af-

fairs aro largely matters of admin-
istration) turning over tho fcxccutlvo
work In Its nnnic Immedlato direc-
tion to tho city mnnnger. If tho
commission does not retain definite-
ly tho gonornl administrative over-
sight of tho mnnnger, wo havo a
reversion to tho old doctrlno of
"separation of powers," powers
which wo havo como- - to bollovo It
Is ImpoBslblo nnd unwiso to attempt
to Beparato sharply, but which
should both bo exorcised, to some
extent, by tho samo b6dy (ns In tho
commission form), to Insure succcs-ru- l

city govornmont. Wo hnvo como
to bellovo legislative powor should
be nccompanled by nt lenst gonornl
administrative oversight, though tho
details or administration mny well
bo Intrusted to expert superinten-
dents, rnmlllnr with waterworks,
lighting nnd other fields of munic-
ipal business. Any attempt to de-
prive the city commission of gonornl
oversight of tho executlvo dopnrt-mon- ts

must ho rogarded lis n dis-

tinct step backward, and many
df the .commission form

hnvo feared that this would rosult
with tho ndvont of the city mnnn-
ger.

The did nldermnnla system, n fifth
typo, with Mayor, Council and unre-
lated departments, Is not given class-
ification, It Is ndvocnted today by
few advanced thinkers along munic-
ipal lines, though n few still main-
tain thnt thoro Is no' nccessnry rela-
tion between forms of organization
and ofricloncy. In the Unltgd Stntes
tho Mayor and Council plan Is be-

ing dost rtcd ovory week ror tho
commission rorm or somo other sys-

tem of more advanced governmental
organisation.
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Hotel Benson
Formerly New Oregon

Q jOW open under
entire new manage- -

H ment. In the re--
EMll r;n.m.nt of .letail.
excellence of enuipment
and superiority of service
is absolutely unexcelled.
Large, light, nty sample

rooms for commercial men.
Every convenience. Cen-

trally located. Rales very
moderate. Dining room
service as heretofore. Auto
busses meet all .trains.

Portland, Oregon
CARL S. STANLEY. Manager
G. KIRKE DRURY, A.it. Mgr.

THERE'S ONLY ONE .MACHINE

THE SINGER.
ONLY ONE REPRESENTATIVE

W. J. RITZ
Phono 280-X- .

Abstracts, Real Estate,
Fire and Marine Insurance

TITLE GUARANTEES ABSTRACT CO., Inc.
HENRY SENGSTACKEN, Manager

FARM, COAL, TIMI1ER AND PLATTING LANDS A SPECIALTY.
GENERAL AGENTS EAST8IDE

MAR5HFIELD OFFICE, PHONE Vi-- J.

COQUILLE CITY OFFICE PHONE 101.

C. A. Smith Lumber & Mfg. Co.
RETAIL DEPARTMENT

LUMBER, LATH, SinNGLES, MOULDINGS, BASH AND DOORS,
ROOFING PAPER, ETC.

CDT TUB FUEL BILL IN TWO BY USING OUR WOOD.

PHONE 100. ihs SOUTH BROADWAY

TYPEWRITERS All standard makes, sold on easy pay-
ments, new and rebuilt. Fox, Underwood, Remington, Royal,
Oliver, L. C. Smith, and Smith Premier, for rent or exchange.
Cleaning, remirlug or now plutcus, work guaranteed. Ribbons and
carbon paper delivered. Phone us your order. Phono 44, Alliance office.

TYPEWRITER EXCHANGE AND SUPPLY CO.

BREATHE FREELY! OPEN NOSTRILS PM
Anubu rrtunuu-tHuiiAiM- inn

Instant Relief When Nose nml Hend
nro Clogged from a Cold. Stopi
Nasty Catarrhal Discharges. Dull
Huuduclio Vnulslics.
Try "Ely's Cronm Dalm."

Oct a small bottlo nnywny, just to
try It nnnly.a llttlo In tho nostrils
nml Instantly voiir'clocKcd noso nnd
stopped-u- p nlr passages of tho head
will open; you will hreatho freely;
dullness nml hondncho disappear.
Dy morning! tho catnrrh, cold-ln- -

head or catarrhal soro throat will
bo gone.

End Biich misery now! Got tho
Binnll bottlo of "Ely's Cream Halm"
at any drug storo. This awcot, fra

and

grant bnlm dlssolvos by tho boat of
tho nostrils; penetrates nnd bonis
tho inflamed, swollen mombrano
which lines tho noso, bond and
throat; clonrs tho nlr passages;
stops nasty discharges nnd a Tooling

of cleansing, Boothlng relief comes
Iniinodlatoly.

Don't lny tonight strugg-

ling for breath, hawking and blow-

ing.. Catarrh or a cold, with Its
running noso, foul mucous dropping
Into tho throat, ami raw dryness Is

distressing, but truly needless.

Put your faith JuBt onco In

"Ely's Dalm" nnd your cold

or cntnrrh will suroly disappear.

The Union Market
In Its new dress, ontlroly romodollod nnd renovated, is now

ready to rccelvo und welcomo Ita customers Into ono of tho
moB modoni, model nnd sanitary moat markets on Coos Bay.

In nddltioi. to n modol shop It serves tho best meat on Coos
Day. Prlmo hoof Btcors thnt woro formerly driven t Roso-bur- g

nmrkots, nro now butchored nnd sorvod to the peoplo on
tho blocks of tno Union shop.

Union Meat Market
Ford & Hcskoy, Proprietors. 14 4 South Drondwny. Phono G8.

KINDLY REMEMBER AND GIVE US A TRIAL
EVERYTHING IN THE BAKERY LINE

MARSIIRTELD BAKING COMPANY
1 NORTH SECOND ST., NEAR CENTRAL AVENUE. PHONE 128.

REDUCTIONS IN FREIGHT RATES WIl'JIDRAWN

S. S. HARDY
SAILS FROM SAN FRANCISCO FOR COOS BAY

EVERY ALTERNATE FRIDAY AT 4:00 P. M.
Sun Frtinrlfico office, HnrrlHon St. Dock, Pier ,10. .

Went Count S. S. Line. E. J. LINDEN, Agt., Phono Doug. 2070.

BAMDON BY THE SEA
JTHEJICITY OF THE FUTURE,

A FEW TEN ACRE TRACTS FOUR MILES SOUTH ON
COUNTY ROAD !t5 PER ACRK; 10O CASH. BALANCE
TWO YEARS, NO INTEREST. NO TAXES, FINE SANDY
LOAM, LEVEL BENCH LAND.

Buy One It Will Make You Money

Doeald MacKirtosh
REAL ESTATE

awako

Cream

INSURANCE.

JUST RECEIVED A LARGE LINE OF HOSIERY-REGU- LAR

AND ODD SIZES TRY OUR BURSON.

SMITH'S VARIETY STORE, NORTH BEND

EQUIPPED WITH WIRELESS.

Steamship Breakwater
ALWAYS ON TIME.

Sails from Marshfleld Friday, March Cth. 9 p. m.; Saturday, March 14,
11 a. in.; Saturday, March 21, 7 a. in.; Saturday, March 28, 11:30 a.m.
Sails from Portland ovory Tuesday evening nt 8 p. in.
Ticketa on tale to all Ea&tcm olnts and Information as to routtff

and rnteti cheerfully furnished.
Phono 127-- L. ii. J. MOHR, Agent

S. S. ALLIANCE
EQUIPPED AVITn WIHELE8S.

SAILS FROM PORTLAND FOR COOS BAY

WEDNESDAY, FEBRUARY 25, AT 6:00 P. M.
ROUND TRIP, $18.50.

Connection with tho North Bank Road nt Portland.
North Pacific Steamship Company.

' Phone 44. a F. M'GEORGE, Agent.

S. S. REDONDO
SAILS FROM SAN FRANCISCO FOR COOS BAY

MONDAY, MARCH 2, AT 3:00 P. M.

Sn Francisco office, 805 Fife BIdg,, or Greenwich St Piers No. S3.
Inter-Ocenn-lc Transportation Co., O. F. McGeorge, Agt., Phone 44.

All Kinds of Job Printing Done at The Times Office

EtvJ

Do Ion Seo ns Well With One rV
Ah Tho Olliw?

Should you havo headaches .want to Improve your eyesight
my spoclal ground comblniiff
glasses. Young or old. with m?

print, do closo work or see at . SJU

tnnco. All classPH rui.,i i... 1.

wurrantod to glvo satisfaction '"
DR. W. II. RICHAIIDSON

Offlco 187 N. Droadwny. Marnhfun

PROFESSIONAL DIRECTOR

lUriLDRED IIOGKIIS NKI.80.V.
1V Tcnchvr of I'Juuo
Pupil of Hugo Mntirfcldt nt Bu

FrmiclKco, Cnl. Mo year,'
touching oxK!ricnco In Han

Francisco
Phono 31G7.

W; T. TOMPKINS, I), s. T.
(Weltinor Methodi.)

Every known dlBcass (km
without drugs or surgcrri Room 1
13C North Droadway.
Phono 240L. Mnrshflcld, 0,,

-- i nri. n. miiiipiiv
Jr Export Piano, Player and Orju

Tuning, Regulating and Repifc
ing. lies, tuz so. Urotdn;,
Orders may ho loft at tht WOq

D. Allen Music Stort, Ccttnl
nvonuo.

TOEL OSTLIND.
J Plnno Tuner and Itcnilrrr
I in H. Hlvtli Mtrri-l- . .Plum I Ml

liOiivo orders nt W. II. Ilnlnea Mode I

Loinpiuiy.

J M. WRIGHT,
Building Contrnctor.

Estlmutcs furnlslicd on moot
An liouest Job gunrnntced. Ttotl

illH-H- .

CO. GOSNEY,
nnd luilldw."

Ustlinatos, drawing and ipedtel
tlons furnished on reaneiL

V satisfied customer Ii better rl
orenco tunn a uanK. Lpot u;

ono of my 16 up and letu
I am reliable.

t'hoiio Dim. ManhfltRftO

rMt. II. M. SHAW
--' Eye, Eur, Now and Tbwl

ttir MITTII,' II UHAU'
IIUiiiHi-- tt iroiiii'ii nnd thUar!

Offlco phono 830. Itoomi 1(9, !S

202, Irving Dlock.
Houso phono, 105--

A. .1. HENDRYDR. DENTIST
Marshflold, Orejon.

Rooms 204-20- 5, Coko Bulldloj.

Resldoncu phono 2B2--

Ofllco phono 1 12-- J.

RTTHS. FARHINGER,
XVI Teacher of PU.

Rcsldonce Studio, No. 1IIU

Corner Commercial nnd ElertfM

Phono 38W.

wmrr.ifiu rkaTf.IIUfl

Consulting KotfatefWI

Architect I

Offices, aoo Iirlng BI I
Phono 10!Wi or so?

Manhtttli,

OKnL RILEY BALLKGS

I ili.nlit aod
Rtmidonce-Studl- o, 237 8o.

Phono 1M

WO. CHANULEn.
ARCHITECT.

Rnnmi 301 n1 802. Cell1

Mrlifleld, Owf

8. TURrEH,WM. ARCOnEOT
Mnrnhflcld, Owgj

Low Rates for

Handling Tr
W'"JWe haul trun

points In arsnuw j
Ing rotes, tonwJ&gfl
tho first Btcrles D"I(I1H;i

Ono trunK ,,'Three trunks
Twelve trunks ..""

5fn f M

LctI nebner, Wj
t,.. no.! wuruuiio t - - -

DKT NK Hu ALOrj

...onrllTo N0
Korlh Front 8

ihone It6

t. J. BOAirs

Marshfield S
EstlnwW

Phone SOD-- J.
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