
TO OUR SUBSCRIBERS
Our reason for existence is to render telephone service to you, tor your business use and 

tor your social convenience. No one is better able than we are to appreciate the fact that the 
quality of our service is of the utmost importance to you and to the entire community. Our objec­
tive, now as always, is to make your telephone service the best possible; that is vital to our 
welfare as an operating telephone company.
IN THE PAST
- ■ - - wo havo boon Justly proud of our service. It was fast and reliable. Before the w ar our serv ice in H ills­
boro was on a par w ith the  boat in any com parab le city  in the  U nited S tates.

DURING THE W AR
I hon cam e H itle rs  m ad rush into Poland In 1939. In com m on w ith  every  o ther civilian service, the  adequacy of 

our te lophono sorvicc stead ily  docllnod for reasons qu ite  beyond our pow er to a lter. G overnm ental regula tions, plus 
the com m on urge of patrio tism , dem anded tha t wo should servo the  needs of the  arm y, the  navy and associated  w ar in ­
dustries  lit st. at w h a tev er sacrifice of convenience to ourselves or to you. O ur every  resource in m oney, equipm ent 
and m an pow er was th row n into tho effort to w in the w ar. O rd inary  civilian req u irem en ts  had to take second place.

At thfl sam e tim e th ere  bogan a rap id  d issipation of our force of tra in ed  o perato rs  and technicians. Many of 
the best oí th t  poople upon whom wo depended for operation  and m ain tenance of our p lan ts  left us. T hey w ent either 
into tho arm od forces or in to  w ar industries w ith  whoso in fla ted  w age scales w e could not com pete, as our ow n wage 
scales wero h e ld  at fixod ceilings by tho governm ent.

O ur H illsboro  forco has not been affected  so bad ly  as m any of our o ther exchanges, bu t w e still hav e  too many 
com paratively  now  and inexporiencod operators. O ur stan d ard  of efficiency has n a tu ra lly  declined desp ite  th e  h ard ­
est and most n e rv e  w rack ing  w ork by tho sm all g roup of fu lly  experienced  em ployees who have rem ain ed  th rough­
out tho w ar porlod.

W ith a progroK’ ively w eakoned forco of operators, and no now equipm ent w ha tever, w e hand led  a rapidly 
m ounting load of t ra f ile  everyw here  in our system . The figures speak for them selves:

In  H ills b o ro . d u rin g  the m onth  of M ay , 1938, th e re  w e re  p la ce d  7,957 
Long D istance C alls. In  the m onth  of M ay , 1946, th e re  w e re  p laced  18,724 
Long D istance C alls , an  increase o l 135%.

AFTER V-J D AY
W hen th e  w ar ended, w e all heaved  a sigh of relief and looked fo rw ard  to the  

ea rly  re tu rn  of norm al conditions. We placed our o rders for new  telephones and w ire  and 
sw itchboard  equipm ent and hoped for a let-dow n in the traffic  load. So far from V-J day 
having  b rough t us any relief, our o rders for new  equipm ent, except for a few driblets, 
have not been filled and our over loaded facilities and overw orked personnel are called 
upon to hand le  an ever-increasing load.

Since 1939. all over the  U. S. A., th e  num ber of long d istance calls, both placed 
and ac tu a lly  com pleted, has increased  beyond the  pow er of anyone to p red ic t and b e ­
yond th e  pow er of any com pany to h an d le  p rom ptly  w ith  the  personnel and equipm ent 
ob tainable. At the sam e tim e, ow ing to  w ar conditions, it becam e vastly  m ore d ifficult 
for our operato rs to pu t th rough  and  com plete th e  calls th a t w ere placed.

In our Forest G rove D istric t (com prising 18 E xchanges in  the  area around  P ortland) 
w e handled  730.403 long d istance calls in 1939. In  1945 w e h and led  1.367,754 long d is­
tance calls.

The tem po is not s lacken ing . T h e re  is no le t-u p . Long  
Distance Calls p laced  in  this d is tric t to ta lle d  117,641 in  
January, 1946. In  M ay , 1946, there  w ere  143,564.

D uring  tho w ar period, it w as im possible to  ob ta in  m ateria ls  to m eet th is g rea t increase in  civ ilian  telephone 
servico requ irem en ts; quito  properly , the  governm ent imposod d rastic  lim itations upon supplies for o th er than  m ilita ry  
and w ar in d u stry  needs.

In  o ther w ords, as th e  w ar-tim e load increased by leaps and bounds, our ab ility  to  cope w ith  it w as taken  from  
us. th rough  no fau lt of our own. T hat condition, of course w as not confined to th is com pany; it w as nation-w ide, p a r t 
of th e  price th a t wo all had  to pay  to serve  the  a rm y  and th e  navy and w in the  w ar.

For six years our e n tire  In d u stry  faced these conditions;

•  VASTLY INCREASING DEMANDS BY ARMY. NAVY AND GOVERNMENT.
•  RAPIDLY MOUNTING CIVILIAN DEMANDS FOR ORDINARY TELEPHONE SERVICE.
•  A VOLUME OF TELEPHONE TRAFFIC FAR BEYOND OUR WILDEST PRE-WAR DREAMS.
•  RAPID AND PROGRESSIVE DEPLETION OF OUR FORCE OF SKILLED MEN AND WOMEN. 

TECHNICIANS AND OPERATORS.
•  INABILITY TO OBTAIN EQUIPMENT OR SUPPLIES TO MEET CIVILIAN REQUIREMENTS.

It is not su rp rising  th a t our service to  the  public d e te rio ra ted  du rin g  th a t period; on the  con trary , w e have every  
reason to bo p roud  of our w a r record, p roud  of th e  fact th a t desp ite  th e  m agnitude of our w ar e ffo rt w e w ere still able 
to serve the  civ ilian  public as w ell as w e did. In every  o th e r co u n try  at w ar, little  a ttem p t w as m ade to m ain ta in  te le ­
phone servico at an y th in g  like a p re -w ar basis; civ ilian  telephone service w as ru th less ly  cu rta iled  or elim inated  a lto ­
gether, as it happened  to su it th e  plans of those responsib le for w ar operations and w a r industries.

W e  have a w aiting  list of over 9,000 app lican ts for te lephone service, 500 of them  
in H illsboro. We w ant to serve them  as soon as w e can, if on ly  for th e  obvious com ­
m ercial reason tha t our inab ility  to serve th em  is costing us p erhaps 550,000 every  m onth, 
over our en tire  system .

D uring  th e  w ar period our in sta lla tio n s  of th e  few  telephones th a t have been av a il­
able have been regu la ted  by  governm ent o rders. T hat condition  still holds. W. P. B. 
O rder U-2 dated  S eptem ber 27, 1945, sets o u t certa in  ru les and schedules of p rio rity  to 
w hich w e are  legally  req u ired  to adhere.

G rea t p ressure  has been ex e rted  by  som e people w ho ap p a ren tly  fe lt th a t th e ir  
needs should over-ride the  general good and  th e  governm ental regula tions. We have 
done our best how ever to  allo t our ava ilab le  services regard less of personalities, in ac ­
cordance w ith  th e  le tte r  and th e  sp irit of th e  law. W e believe these  various regu la tions 
a re  in th e  best in te re st of th e  m ost people? in  any  case, th ey  a re  th e  law  to w hich w e 
m ust conform .

B ut w e cannot serve them  u n til w e can  obtain  new  telephones, line m ateria ls , new  
sw itchboard  facilities, all the  appliances th a t  a re  essential to a big increase in  our ser 
vice. The sam e reasons th a t a re  ho lding up  supplies of every  so rt a ll over th e  U nited  
S tates, have m ade the  m an u fac tu re rs  of te lep h o n e  equ ipm ent u n ab le  to m eet the  tre m e n ­
dous post-w ar dem ands of th e  industry . In  short, th e  w ar tim e conditions th a t im p a ir­
ed your te lephone service a re  still w ith  us.

Supplies a re  trick lin g  in  slow ly h o w ev er and w ith  a re tu rn  to an y th in g  like n o r­
m alcy in m an u fac tu rin g  conditions, th e  s itu a tio n  should im prove rap id ly  from  now  on.

IN HILLSBORO
N ew  te lephones have been o rdered  an d  w ill be installed  as soon as the  m anufac­

tu re rs  can deliver them .

N ew  sw itchboard  facilities have been  ordered  and w ill be installed  as soon as w e 
receive them .

N ew  cab le  additions w ill be in sta lled  as soon as the  cable and au x ilia ry  eq u ip ­
m ent is received.

You m ay re st assured th a t w e a re  v e ry  m uch alive to the  p resen t inadequacies and 
shortcom ings of our service, w hich are  com m on to te lephone service all over th e  U nited  
S ta tes at th is tim e.

U ntil norm al conditions re tu rn , w e and  our subscribers alike a re  th e  v ictim s of 
conditions w hich a re  affecting p rac tica lly  every  business and service to som e ex ten t in 
the en tire  U nited  S tates.

We hope th a t these conditions w ill no t last m uch longer and w e are de term ined  to  
restore the  service to  its fo rm er efficiency at the ea rliest possible m om ent. M eanw hile, 
w e ask you for your patience and  reasonab le  consideration.

West Coast Telephone Company


