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HOOVER

DEFENDS INDIVIDUALISM OF AMERICAN SYSTEM

Autocracy, Communism, Syndicalism, Capitalism and Socialism Declared Mere Catchwords—Some True, Others False, and All Interesting Only Through Their Challenge of Society and Its Forces in U. S.
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WRITES ON “AMERICAN INDIVIDUALISM.™
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| war.

ton, They have seen the spiritual
and material mobilization of nations,
of classes and groups, for sacrifice
ang service: they Rave concelved
that real human progreasy cay be
achisved by warking on "“the psye-
ology of the people”—by the “mass
mind"; they! yislded to leadership
without reservation; they concelved
that this lum!nhlp could continue
without tyranny; they have forgot-
tsn that permanent spiritual prog-
ress lles with the individual.

Livieg Standards Problem.

The high and increasing standards
of living and comfort should be
the first of consideratlons In public
mind and in government nesds no
apology. We have long since raa-
lized that the basis of an advanc-
ing clvilization must be & high and
growing stawdard of living for all
the peopls, not for a single class;
that education, food, olothing, hous-
ing and ths spreading use of what
we 5o often term non-essentials are
the real fertilizers of the sqil from
which epring the finer flowers of
life, The economio development of
the past 50 years has lifted the gen-
era] standard of comfort far beyond
the dreams of our forefathers The
only road to further advancs iIn
the standard of lving Is by greater
invention, greater ellmination of
waste, greater production and bettar
distribution of commoditiea nnd
services, for by Increasing their
ratio to bur numbers and dividing
them justly we sach will have more
of them. .

The auperla'.ivn value of individu-
allsm through |ts impulse to pro-
duction, its stimulation to inventfon,
has, 80 far as I know, never been
danled. Criticlsm of It has lain Th
Its wastes but more Importantly in
Itz fallures of equitable sharing of
the product. In our country these
contantions ars mainly over the dl-
vigion to emch of his share of the
comforts nnd luxuries, for nons of
un [z elther hungry or cold or with-
cut a place to lay his haud—and we
have much besi In lesa than
four decades wo have added electric
lights, plumbing, telephones, gram-
cphones, Automnbiles and what not
in wide diffuslon to our standards
of living. Each In torn began 885 &
luxury, €ach in turn has becoms =o
commonplaca that 70 or 50 per cant
of our peopla participate in them.

- Sarplun s Small,
Ta all practical souls there is
littla uss in quarreling over the

share of each of us ymtil we have
something to divide, So long as w=
mainlain our indlvidualism we will
heve increasing guantities to share

mind of {tm own which can
The crowd s vredwlous, it de-

therefores the dispute s In reality
over much less than the total of
such “surplus” Wkile there should
be no minimizing of a certain fringe
of injustices In shiring the results
of production or in the wastsful use
mads by some of thelr share, yst
there ls & vastly wider fleld for
gaing to all of us through cheapen-
ing the costs of production and dis-
tribution through the eliminating of
their wastes, from Increasing tha
volume of product by each and every
one doing his utmost, than will ever
come to us even If we can think out
& mathod of abstract justics in shar-
ing which did not stifle production
of the totul product.

Tt is o certainty wa are confronted
with & population in such numbers
a8 can only exidt by praoduction at-
tunied to a pitch In which the slight-
est reduction of tho impulse to pro-
daos will at oncs create misery and
want, 1f wa throttle the fundamen-
tal Impulsss of man our production
will decay. The world in this hour
is witnessing the most overshadow-
ing tragedy of ten centuries In the
beart-breaking life-and-death strug-
glo with starvation by a nation with
150 millions of peopls, In Rusaia
under the naw tyranny a group, in
purduit of moclal theories, has de-
atroyed ths primary self-interast im-
pulsa of the I[ndividual to produc-
tion.

Sgeinllsm Feld Fallacy.

Although soclallsm in & natlen-
wids application has now proved it-
salf with rivers of blood and incon-
caivabla misery to be an economic
and spiritual fallacy and hos
wrecked itself finally upon the rocks
of destroyed production and moral
degeneracy, I belleve it to have besn
nepsssary for the world to have had
this demonstration. Great theoretlc
and emotlonal idean have arisen
befora in the world's history and
have in more than mers muterial
bankruptey deluged the werld with
fourful losses of life. A purely phil-
osophical view might be that In the
long run humanity has Lo try every
way, even preciplces, in finding tha
road to betterment.

Private property la not a fetich In
America, The crushing of the liguor
trade without a cent of companas-
tion, with scireely aven a discusslon
of It, does not bear out the notion
that we glve propsrty rights any
headway over human righte

IL ls where dominant private prop-
erty is assenitbled in the hands of the
groups who control the state that
the individual beging to feel caplital
A8 Lh oppros Oour Amaorican de-
mand for squality of opportunity is
o constant militant check upon ecap-
{tal becoming a thing to be feared.
Qut of fear wa somstimes even go
too far and sotifla ths repraductive
uns of capital by crushing the ini-
tintive that malkes for its creation.

The domination by arbitrary in-
dividoal ownership is disappearing
Yecause the works of today ara
steadily growing more and more be-

vidual, and steadlly taxation will re-
duce relatively excessive individual
acoumuiationa The number of per-
sons In partnership through division
of ownershlp among many stock-
holders is ateadily increasing—thus
100,000 to 200,000 partners in a sin-
gls concern are not uncommon, The
overwhelmingly large portion of our
mobils caplital is that of our banks,
insursznce companies, building and
loan. associntions, and the vast ma-
Jority of all this is the aggregated
small savings of our people. Thus
large capital is steadily becoming
more and more a mobilization of the
savings of the small holder—the ac-
tual peopls themselves—and its ad-
ministration becomes st once more
sensitive to the moral opinions of
the people In order to attract thelr
suppert. The directons and mana-
gers of lerge concerns, themselves
employes of these great groups of
individual stockholders, or pollcy
holders, reflect & spirit of commu-
nity responsibllity.
Organisms Proye Useful

With the enormoun shift In growth
to Industry and commerce we have
srected organisms that each gener-
ation has denounced as Franken-
steine, yet the nucceeding Eensra-
tion proves them to be controllable
and useful. The growth of corpo-
rats organizations, of our banking
systems, of our rallways, of our
electrical power, of Qur farm co-
operatives, of cur trads unions, of
our trade associations, and of & hun-
dred others Indeed develeps bath
benaficent and malign forces. Tha
timid become frightenerd. But our
basle soclal (dens march through
tha' new things in the end. Our
demagogues, of both- radical and
standpat broed, Yhrive on demanda
for the destruction of one or another
of these organizations aa tha only
solution for thelr defects, yet prog-
résa requires only a guardianship
of the vital principles of our indi-
viduallem with (ts safeguard of
true equality of opportunity in
them.

Domoeracy is merely the mechan-
{am which {ndlvidualiam Invented as
a deviea that would earry on the
necessary political work of its so-
clal erganization. Democracy arises
out of individuallsm and prospers
through it slonse.

Much of our discontent takes the
form of resentment agalnet tha in-
equalities tn the distribution of tha
pacrifices of war. Both sllently and
vocally there is complaint that while
some dled, others ran no risk, and
yet otters profited. For thesa com-

plaintr there |5 adequate justifica-
tion. Tha Tact® mreo patent. How-
ever, no coicelvable humnn intelli-

gence would be able (o manages the
conduet of war =0 RS t0 mes that
all smerifices and burdens should he
distributed aguitably. War Ia de-
struction, and we should blame war

however, In thewtruggle of the race
could ba but temporary—its con-
tinuanee through the crushing of
individoal sction and its inequities
would, if for no other réason, de-
stroy the foundations of our clviii-
sation
Governmeni's Scope Grows.

Forty years ago the contact of
the individual with ths government
had lts largest expression in the
sheriff or policeman, and in dabsies
over politleal equality. In those
happy days the government offered
but small interference with the
economlic life of the ecitizen. Bul
with the wvast development of in-
duostry and the train of regulating
functions of the national mnd mun-

ieipnl  government that followed
from It; with the recent vast in-
croase in taxation due to the war:

the government has become through
ita reiations to economic life the
most potent force for malptenancs
or destruction of our Amerlean In-
dividualism,

To c¢curb tha forces In business
which would dJdestroy equality of
opportunity and yet 1o malntain the
initintlve and creative facullles of
our peaople are the twin objects wae
must attain. To presorve the for-
mer we must regulates that type
of actlvity that would dominate
To presarve the latter, tha govern-
mant must keep out of production
and distribntion of commodities and
services. This Is the dendling be-
twesn our system =and soclalism
Regulation to prevent domination
and unfair prictices, yet proserving
rightful Inltiative, are In keeping
with our social foundations. Na-
tionalisation of industry or busl-
ness Is thelr negation.

remedy ETow mors numersus, and
above all 18 the growing Eenss of
servics, Many peopls confuse the
exposure of wrongs which were be-
low the surface with degeneration;
thair very exposure 8 progress
Soms# aceredlt the sxposurss of fall-
ure In our government and busl-
ness us evidence of standards of &
lower order than in some other
nations. A considarable expariencs
lands me to thes convicitlon that
while we do wash our dirty linen
in public most others never wash it
Critlelsm In Justified,

It is easy to arraign any existing
institution. Men can rightly bas
critieal becauss things bave hap-
pened that never ocught to happen.
That our soctal syatem contalns
fatults on one disputes. Onh can re-
cite the faulty resulta of our system
st great length; the epirit of law-
lassnass; the uncertalnty of employ-
mont in some callings; the deaden-
ing offoot of cartain repotitive pro-
cesses of manufacture; the 13-hour
day in & few Induatries; unegual
voica In bargalning for wage in
sdme employment; arrogant doms-
ination by some employers and soma
| labor Teaders; cohild laber in same
lhtnleu: inadequats Instruoctien In
some areas; unfalr competitiop In
soms lndustries; some fortunas ex-
capsive far bayond the neads of
stimulation to initiative; morvivals
of roligiouns intolerance: politioal
debauchery of some cltles; weak-
nesses o our governmental strucs
tura. Most of these oceur locally in
cortain reglons and certaln indum-
tries and must cauge svery thinics
ing poerson to. regrat and to en-
doavor. But thay ara becoming
stoad!ly more local. That they are

Megulation Is Beneficial

Excluding the temporary meds-
ures of the war, the perlod of regu-
lation has now bosn long enough
with us to begin to take stock of
its effect upon our soclal system.
It Mas been highly beneficial, but
it has anlso developed weakmesses in
the Lthrottling of proper Inltiative
that requlra soma revisieon. We
havs already granted relief to labor
organizations and (o agricnlture
from some forms of regulation,
There in, however, a2 large field of
co-operitive posaibilitles far out-
side agriculturs that are necdlessiy

rocognized and condemned s & long
way on tha road to progress.

Cur Individualiam (4 ne middla
| ground between autocraoy—whather
{ of birth, economioc or cliss origin—
and soclalism. Sooclallsm of differ-
ent varletiss may have somathing
tp recommend (¢t as an Intellectual
top-lgpok-listan mlgn, mora especial-
for old world mocieties. But it
contnins only desirnction to the
forces that make progress In our
sociil sytsem. Nor doens salvation
coma by any devica for concentra-
tion of power, whather political or
economie, for both urs aqually re-
vorslons to old world autocracy {n
new garments,

Broader Individunlism Needed,

Salvatian will not coma o us out
of Lths wreckage of Individualism.
What wo need today Im stesdy de-
votion to a better, brighter, bYroadar

hampered.

Publie opinion has become of
gteadily inecreasing potoncy and re-
Hability In its reactlon. Tha great
gtrides In development of processca
wnd oguipment for production wnd
fieteibution are boing followed by
Increasing devotio to the human
factors (n thelr axecution. Moral

aro improving: vicions city govern-
ments ard les= In number; Invieible
government has greatly diminished;
publie conselence la  pensirating

for ils injustices; not a movial sys-
tem whose object s constructlon.

vond the resourcea of any ona indl-

The submeargence of the individual,

denper and deeper: the roating unp

standards of business and commercs|

Individuallam—an {ndividual/sm that
| carries increasing rapozaibility
| and service tn our follows., Our
need i not for 2 way out but for
a way forward, We found our way
out throo centuries ago when our
forgfathers left Europe for thess
‘a8, Lo #ot up hérs a common-
Ith econcoivad in liberty and
dadicatad to the devalopment of In-
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War by lts vary pature sels
looga chaotic forces of which the
resuitants cannot be foretald or an-

ticlpated. The Insepeltiveness to the
brutalities of physieal violence and
all the spiritual dislocations of ear!
haya left us, at the moment, poorer. |
The amount of serenity and content!
In the world {s smaller.
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Colds
Toothache

The spiritual reaction after the;
war has heen in part the fruit of
gome [llusions durine thosa five
years. In the presence of unity of

purpose and the mystic emotions of |
WAF many men came to beliava that
Ealvation lay io mass and group so-
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