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TAKING DISCONTENT OUT OF JOBS IS FRANKEL'S JOB

Uncle Sam Has Availed Himseli of This Man’s Ability in Smoothing Out the Rough
Places Every Worker Encounters and in Bringing Employer and Employe Closer Together

PUY.

BY WILLIAM ATHERTON DU
€¢ HERE Is a certain advertise-

T'menl. says Dr. Les E. Franksl,
“"which bhas muade a mnation-
wide favorable Impression, and which
announces the sale of milk ‘from
contented cows. If dalrymen find It
advisable to keep thelr cows con-
tented that they may render profliable
sarvice, may it not also be constdered
the part of wisdam that employers of
labor should take steps to malntaln
happlness nmong thelr workers?

“A# a matter of fact, during the
last two decades employers overy-
where have tried experiments In
contentment in their E©Ehops and
offices and have demonstrated be-
yond question that this effort has
been a good Investment. Now the
United Stales government, having
lagged far behind other employers.
Is making & study of the advisahility
of applying contentment methods in
that branch of ita mervice which em-
ploys more labor than any other, the
postoffice department. Will Hays,
postmaster-genaral, is enthuslastic
over thea ldea of dispensing human
kindliness and consideration, and (=
organizing his department Lo that
end.”

One of the outstanding authorities
of the natlon upon #thls subject of re-
lations beween tho employer And the
employe was speaking. Dr. Frankel
has been ons of the few men In the
United States who has made n pro-
fession of this question of making
the workers happy and ‘ls recognized
as knowing a8 much about iL as any
man In America For years he
has been In charge of such work with
one Of the most progressive of
ployers, the Metropolitan Life Ins
ance company of New York. For ter
years before thiut he had occupled
himself with publle welfare
with the Russell Sage
and other such agensics
ploneered unknown [ri L] He has
developed much fact that at the
very root of the welfare of the nution.

I asked him how he happensd o
choose this pocullar fleld of endenvor
as his 11fe work. He sald It was qulte
by #&cocidéent and was a possibility
which he had hardly realized existed
unt!l he was a man past 30 years
age. He had grown up in Philadel-
phia and had graduated from the
Unliveraity of Pennsylvanla, specinl-
izing in #elénce. After graduaticn
he had become a professor in that in-
stitution and had taught chemistry
for six vyvears. Afterward he had bho-
come asSsociated with Franklin Insti-
tute, likewise In Philadelphin., It was
while connected with that organiza-
tion that he begnn giving his spare
time to charlty work in Phliadelphia,
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He became zomething of a student of |

the problems of carrying rellef to the
suffering., In thoseg days llttle &tten-
tion was glven ta this problem and
his meager studies, therefore, brought
him more of reputation than he would
have attalned at a later period. As a
result of that reputation he WiLE
asked to go to New York city and to
associnte himself with un organizas
tion of the varlous charitable agen-
cles nt work In that metropolis
*That was 20 years ago,” sald Dr.
Frankel. *"“Nothing can better {llus-
trate the cHanged attitude of mind
in this last years than the

nomenciature chiwas used, Two
decades ago municlpal work of this
sort was likly to/be designated as the

water bearing this disease. The prob-
iem was more than rolleving the suf-
fering of the individual affected. The
actual problem was to see to It that
the municlipality furnished pure
wWater.

“1f there were delinquency on the
part of the children in a working-
man’'s family. it was decided that ths
problem wax not meraly to rendear
what ald could be given to those de-
linquents, but o go further back and
find the cause of the delinquency. A
workman anid seven children, for exe
nmple, might be lwving In a three-
room tenement. Ons room was
kitchen and dining room, one wans
hedroom for parents and two small
children, arnd the other room fur-
nished sleeping and living gquarters
for five half-grown youngsters. The
lack of privacy and the lack of at-
trectiveness in thlas home was such
as to drive the sons to the saioons
and the daughters to the dance hall
The ¢cure wiasg in Improving this home
sondition. Probably the cause wis
Inadeguate wages o the workers In
the family. A better income would
malke better [iving possible.

“So Iin this case, rellef of an un-
happy condition led to the employer.
We found that the cause of many of
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holding a Job
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tories hinve

derellcts
to the employer.
been injured
become Incapable
uand supporting
lighting In the
injured the eyes of
en employe und driven him to the
bread line. He may have been broken
by improper sanitary conditions, by
the physioal tax of over-long hours.
In fact, the further we went, the
mora tharoughly boecnme con=-
vinend that the causes back of the
fact that Individuals requlre charity
wers usually industrial causes

“It was upon b dlscove that
hus been based that remarkable im-
provement in the reltion that exists
between employer and employe, that
has grawn up during the last 20 years
and which 1 hold fa the development
of the present generation which
means more to the people of the
world than doas any other.
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“It was back In 1008 that I went to

department of charities.
designated as the department
public welfare.

*Tweanty yoars ngo
were Interssted in
were dispensing charity.
fdea was the rellef of suffering. The
individual was {11 or unfortunate,
without work or without means, and
the aim was to relieve the resulting
suffering,

“It was about this time, 30 years
ago, that this New York group bagan
intelligent study of the problems that
arose out of the dispensing of charity.
There were those of us, for Instance,
who bhegan to go back of the fact
that individuals requlred rellef and
to attempt to determine the elreum-
stances which brought them Lo thelr
unfortunate eondition. If a man were
11l and could not work—whence had
come the llness? If he had typhold
favar, for example, It was astablished
&3 8 fact that the fault lay with
the -municipality which distributed

Today it is
of

people who
these problems
Thelr whole

"

Europa for the Russel! Sage founda-
tion and there made a survey
that was bging done in various coun-
trios that would batier the condition
of the worker. In 19 I was on a
train goling from New York to Phila-
delphia and diascoursed to some
chance acquuintance upon the results
of my trip to Europe and my investi-
gations New York, drawing the
conclusion that the Improvemasnt of
relations between employer and
worker would mot oniy mean new
poss:bilities of happiness for the
worker, but would mean new pros-
perity for the employer.

“ome with us' said one of the
gentlemen with whom I was tulking,
‘and put your theories. Into practice.
We are, respectively, the president
and vico-president of the Metropoli-
tan Life Insurance company, and if
you are wiiling, we will hire yon on
the spot’

"Thie proposition I afterwurd ac-

In

of all!

cepied and the employes of the

Meiropolitan Life Iasurance company
immodiately became material upon
whom 1 could.try all my expeériments.
Many other large employvers wera
just awakening to a simllar con-
sideration of thelr employes and what
1 daid with the Metropoiitan Life has
been done in many other plants,
“When weo offer employment to an
Individual we want to place him in
the =mort of work for which he
is fitted, We, therefore, glve him a
psychologieal examinatlon to de-
termine where he fits hest and try to
avold placing & sguara peg In a round
hole. We want to know what are the
physical defects in this i{ndlvidoal

development of that dlsense, There
Is mot =& Dbetter tuberonlosiz sani-
tarlum In the world Wa have hun-
dreds of girla In our employ whe
would have gone to the =crap heap
but for this treatment. We give every
employe a physical examination once
& year that he may be kept fit
“We have trisd out many sxperi-
ments as to working hours and have
oome to the conclusion that it is most
profitable to us to work our people
not more than elght hours a day and
to glve them BSaturday afternoons
off. Thus we maintain them In bet-
ter physicnl condition, in a condition

of greater happlness and they ren-

basket. or pie In a cafeteria, to repay
the company. for the expense of pro-
viding that lunch. We are inclined
lo’belteva that we recover the priee
of this hot heal every afternoon. We
are very sure that providing it Is one
of the elements that holds our bast
people and allows us to take the piek
of the labor markast."

“Have other employers mads simi-,
Inr advances?™" 1 nuk(‘-?

“One finde them everywhara he
turns,” sald this grayv-haired phlloso-
phar of human kindness, *1 have
traveled from coast 1o coast 10 ob-
seérve the moccomplishment of wvarlous

DE LEE E FRANKEL WHO IS AELPING THE GOVERNMENT'S CAM-
PAIGN FOR CONTENTED WORKERS,

that they may bs removed, if pos-
sible. We examine his henrt, aight,
hearing, teeth. Where there are de-
fects, we direct him toward thelr re-
moval;: The proper glasses, for ex-
ampie, may save & man's sight., The
proper treaiment may arrest tuberou-
losin. We
l.‘l}oll.llhilll te which we  send any

have a sanliariom in the

der more service In the course of o
year than they would if we worked
them long houra. We know by
actunl experlment that we can  get
better service If we pay a wage which
s sufficlapt to maintain the worker
in oomfort. The employe who™ has
not the wherewithal to live decently
cannot become ‘a satilsfactory em-
ploye,

*We have worked upon the theory
that precedent and prejudice must
be discarded and that It may be to
the employers’ profit to make certain
concessions to his workdars that seems

unreasonably visionary. In our home
plant In New York city, for Instance.
we provide an excellent, mourilshing,
hot meal to 6000 employes, and we
do it at our own expense. We won-
dered if thea amount of work we
would Bccurs from these employes
during the aftermoon would not be
sufficiently greater If thep had this
hot, nourishipg wmeal than If they

omploye who gives eviden®e of the
N R = 1] 4 RpE 1
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employers of Iabor. TLet
a fow examples,

“The industrial commlission of
Ohla found that Jjob =elling was
widely in practice no longer ngo than
1916 and that foremen collected from
$56 to 330 for distributing them. The
introduation of the proper smploy-
ment machlnery organizution makes |
this sort of graft impossible. It re-
duciés the labor turnover materially
and tho Déennison Manufacturing
company found that it cost them 3§50
and the Curtls compuny that It cost
$20 Lo put a new nams on the books.

*The Ford Motor company lnaugu-
rated compulsory education among its
forcign-apeaking employes and the
accidant rate was deécreased 64 per
cent, which was atiributed. to the
ablility of the workers to read the
signs of warning.

“The Joseph & Fes=s compaay of
Clincinnati analyzed the production of
their employes and found that the|
non-IE lish rpeaking individuals
were st productive. » They estab-
lished compulsory’ clasaes, during
which they balf pay Increased
production this course profit-
able.
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that the hours of em-
for children In a ceartaln

were decreased from 113
hours A day, and that not 4
farthing. had been

**The Zpiss Optical company. In
Germany, cut ths working houra
from ning to elght and noted an In-
croase in per hour production of 18
per cent and In dally production of 3
per cant.

*The Cleveland Hardware company,
inatend of working le
time In the buxy sesson, s had been
ity custom, maintalned usual
programme of nine hours a day. The
production was greater than when
they worked overtime. Tho next sea-
son, when the rush came, |t de-
creased the working time to eight
hours and the output increased.

*A  Dbutiton factory in Rochester
finds it profitable to provide music
It speeds up production. In mnoley
parts of the factory It substitutes for
the music potted plants and
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“When the raliroad Habllity law
was snacied the number of gecidents
was docrensed 47 per cent. Tweniy-
two of the foramost Industrial con-
cerng of the United States report An
average reduction of 54 per ocent
of accidents after the introduction of
organized safety work. With the In-
ternational Harvester company the
reduction waa 50 per cent. Thirty
per cent’ of these reduactions are at-
tributed to aducational work among
the employes

"It was =hown by actual experi-
ment that workens were capable of
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room If a woman clerk {alnts
her desk, there is no place to which
we ean carry her for treatment it
an accldent happens, there Is no pro-
vialon for first ald. It would be 4Lf-
ficalt to find a private organlization
anywhere working a group of people
like this that did not have

most obvious conveniences for
care ol their workers. There Is
recreallon room, reading room

any olher agency for the beanefit
the workers in this enlire bullding
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