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SPAIN GROWS ENORMOUSLY RICH FROM TRADE DURING WAR
Frank A. Vanderlip Observed Prosperity Unequaled in Spanish History Country's New Building Exceeds Construction on Whole Continent of Europe.

"In Barcelona
WHAT SYNDICALISM IS.

I learned what syndicalism really is.
Mr. Vanderlip.

It is bolshevik in its aim. Its directing head is Ehrouded in mystery.
No one knows who directs it It rules by terror. It is a government
of assassination. Over seventy industrial leaders of Barcelona have
been mysteriously slain without a single conviction. Newspapers are
censored. Two refused to obey orders and were forced to pay a fine
of 5000 pesetas for printing the official decrees of the Spanish gov-

ernment. The governor of Barcelona fled when ordered to by the
secret tribunal.

But Spain as a is enjoying the greatest prosperity of its
long history. It has more gold in its vaults today than in the historic
era of the looting of the treasures of Mexico and Peru. Its natural
resources are great.

If Spain can overcome its ancient conservatism a future opens
before it. Spain may become a world leader in industry, and commerce.
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Tate Syndicalist Terror.
great war brought to Spain

THE nothing but profit. She had
an unllmltetd market at very hlgn

prices for everything that sho could
spare. She was outside the Iron ring
that closed in with crushing pressure
on Holland and the Scandinavian coun
tries at the same time that It shut In

the central powers. The result has
been an era of material prosperity
mrh as has had no counterpart in
Spanish history In the last century.
With much to sell and comparatively
little that It was possible for her to
buy because of lack of supplies and
particularly because of lack of trans-
portation for those supplies, she has
been frugal In spite of herself, while
the warring nations have poured Into
her lap golden treasure In exchange
for what she could give them. The
result is that there lie in the vaults of
the Bank of Spain in Madrid great py-

ramids of bricks of gold and long rows
of sacked sovereign and eagles. There
Is now piled In that vault gold to a
value of 1110.000,000. more gold prob-

ably than Spain had within her boun-

daries even In the days when Spanish
enterprise ventured forth to the El
dorado of the newly found western
hemisphere.

More new building Is going on In any
one of half a dozen cities in Spain than
elsewhere on the whole continent of
Europe. Easily the finest hotel In
Europe Is In Madrid. Social life at
the Spanish capital is more brilliant
than at any other court In Europe.
The shops of the cities contain every-

thing for which there has been room
on overladen ocean tonnage to bring.

Cevernmear la Inefficient.
There are some fundamental defects

that stand out sharply to anyone mak
ing a study of Spanish conditions.
Many of the problems that other na-

tlona have in pare at least, long ago
solved are fresh and acute in Spain
today. The government in some par
ticulars is bad and In many ways is in-

efficient. There still exists a privileged
class of nobles, living for pleasure and
blind to the responsibilities of their
position. Great land holdings leave
large sections of agricultural popula-
tion little better than old-tim- e, serfs.
The level of wages is the lowest wage
scale existing In any country in Europe
that I visited. The common laborer in
the cities receives about pesetas a
dajr about TO cents. The wages of
agricultural laborers are still lower,
while the industrial wage scale Is such
that grave Industrial unrest is Inevit-
able.

Spanish Industry In the main Is con-

fined to Barcelona and Bilboa. Bar-
celona Is historically turbulent. The
province of Catalonia, of which Bar-
celona is the capital. Is inhabited by a
race that has ethnological variation
from the general Spanish type. These
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other people of Spain. Politically. Bar
celona presents to Spain something of
the same problem that Ireland does to
Great Britain. Their aspiration Is for
at least a modified home rule, and the
answer of the cortex to that Invariably
has been measures of stern repression.

Barcelona Is the great manufactur-
ing center of Spain for almost every-
thing except Iron, and a great percent-ar- e

of Its population Is made up of
wage workers. The provincial charac
teristlcs of the Catalonians. their lnde
pendence, their disregard for author
Ity. their progressiveness, have all
found play In creating what to me was
the most menacing, the most extraor-
dlnary. the most terrifying organiza
tlon with which I have ever come in
contact.

Syndicalists Dominate Workera.

This population of workers Is domi
nated by syndicalists and in Barcelona
I learned for the first time what syn
dlcalism really is. As there exempli
fied, syndicalism proposes no compro
mise with the present order of society.
It la bolshevik In its aspirations and its
methods. It refuses to accept the pres.
ent capitalistic organization of society
and is determined to overthrow the
present social order completely in order
that It may build a socialistic state on
the ruins of the capitalistic state.

Its method of accomplishing this is
through the agency of a syndicate, an
organization which might be described
in one sense as a universal trade union
embracing the workers of all trades.
Unlike a trade union, however, the di-

recting force la shadowed in complete
mystery. No one knows who directs
the syndicalist movement and when
say "no one," I mean almost literally
that even: the workers who are mem
bers of the syndicate know quite aj
little as do the outsiders. The organiza
tion partakes of the secrecy of the
Molly Slaguires and. of the terrorism
of an Italian Mafia. .Somewhere back
in it there is presumably a head or a
committee but who composes that di-

recting force is kept a secret from even
the active workers in the organization.
The method of comjnunication is all by
groups of twos. Starting with the cen-
tral organization, whatever it is, it is
presumed that each member has direct
relationship with two other members
in the organization. In turn, each of
these other members have direct con-

tact with two additional members and
so on In arithmetical progression. This
series has been traced back by secret
agents of the government through 14

different strata and still the real lead-
ers have not been reached. General
strikes are called merely as a sort of
organization gymnastics, without any
demands being, made and with no one
put forward with whom negotiation
might be made to end the strike. Such
a strike may last a day or a week and
as suddenly and mysteriously as work
stopped. It will be resumed. AH this
Is done to Impress the public and to
train the organization.

One of the latest phases has been the
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censorship of newspapers. The news-- 1 rtatesmen would be quite innocent of.
papers were told they must submit all
proofs before publication and that if
they published anything unauthorized,

would be fined. Two papers were
fined 5000 pesetas each for printing
official orders Issued by the govern-
ment. If they did not pay the fine so
levied, they were told that their presses
would be mysteriously destroyed. Even
If they did pay the fine, as happened
in one case, there still was no re-
linquishing of the severity of the cen-
sorship. The result was that every
paper in Barcelona ceased publication
ana ror 15 days prior to the time I was
there, not a single paper had been
printed and the only news of the world
which the town had came 24 hours old
In the Madrid papers. Those nsners
on tne other hand, were governmen
censored, and as a news center. Bar
celona did not present a brilliant front.

The essence of the syndicalist meth
ods as, exhibited In Barcelona is assas
sination. Up to the time I was there,
there had been 72 emolovers or Indus
trial foremen mysteriously slain. Not s
single conviction had followed thisgreat number of murders. Usually, even
no arrests were made. If they were,
witnesses and Juries were terrorized,
judges were threatened and justice
Luutny miscarried.mere was clear evidence that thesyndicate was receiving monetarv aid
from Russian bolshevlsts and from Ger
man socialists. The head of a great
industrial organization, an Americanwno had formerly been a resident in
Mexico, told me that in Mexico he had

a merman wno was there a man
OI weaitn and an organizer of enter
prises, particularly of one which fora time cut a large figure in New Yorkspeculative circles. My American friend
discovered this German acquaintance
overalls at work in & muhfn
Barcelona, obviously there for the solepurpose or disseminating German prop- -

.iiu. ui unrest.
"Vigilantes" Springs Up.

rive Russians had recently landedat Barcelona saying they had been
Shipwrecked and presenting every ap
pearance of extreme poverty and dis.
iress. It was discovered that thev had
uimer tneir clothing a complete lining
w opamsn pesetas. l wa. toM th
examination of a branch of Hrrm..bark located In Barcelona disclosedpayments of 300.000 nesetas to, h- -. i i J...st representatives and at the timel was there the manager of this bankwas presumed to be in
custody.

government
The day I left. f. ttiernor, obedient to threats of assassina-tion within 12 hours, threw i, hi.and went to Madrid. One of the resultswas the fall of the Romanones minis-try. The day before that I had had along talk with the governor, and hehad impressed me as a man of greatforce of character, with sound iknnd,perhaps not very liberal, views regard- -

'B auciai conditions.
opposed to this mvsfrrlon. n.mni3.tlon of workmen, there is growing up

what we would term a Vigilantes, butWhat Is called in Catalonia n Kntnatnn
This Is now said to embrace 40,000
citizens who are banded together tofight the sort of domination the syn-
dicate stands for.

Europe nowhere nresentrri innrInteresting field than Spain, to watchthe play of modern forces In their re
action upon old world conditions. Spain
13 a siore-nous- e or natural riches.

I was told by authorities whom I
am bound to believe that Spain has
the richest undeveloped resources to be
found anywhere in Europe. The con
servatism of the church, on the one
hand, and the rapacity of the nobles
on the other, have held back the mod-
ernizing of Spain so that outside of the
principal cities one feels as if he had
been transported back into the social
atmosphere of a century or two ago.

Spain has been blessed with an in
ellijrent monarch. Everywhere I heard

good words said of Alphonso XIII. I
had the interesting experience of an
hour's conversation with him. a con
versation hampered by no ceremonies
of royal dignity. We talked over Span- -
sh and European conditions with the

same freedom that one might have
talked with any intelligent statesman
or. I think I would rather say, with an
ntelligent business man. for his

majesty showed a knowledge of busi
ness conditions, indeed a technical
grasp of questions of exchange and

n. understanding or the principles or
foreign trade such as a good many
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The king is immensely popular with
the army, but has to handle one of the
most chaotic and turbulent complex of
political parties to be found anywhere.

' VIII.
Labor Demands New Deal tax Europe.

motto of the chief syndicalist
THE of today, the

Generale du Travail of
France, consists of- two words "com-
fort and liberty." Here is the key to an
understanding of the greatest problems
of the age, the labor problem. If one
will grasp in their significance what
these two words connote in the mind
of labor, he will have pretty much the
whole story of labor's aspirations. By
comfort is meant a larger share in the
earnings of industry; by liberty is
meant a less subordinate position in
industrial surroundings and social
status. It has been keenly observed
that the aspirations embodied in these
claims have been ripened by the war,
which has quickened the consciousness
of merit in the laboring classes.

A man who has had enormous ex-
perience during the war in handling
the English labor situation. Sir Lynden
Maccassey, suras up the essentials ' to
peace in industry under the three head-
ings of contentment, and
production.

The factors on which contentment
depends, he says, are in their respective
order of importance:

1. Security of employment.
2. A voice in fixing conditions of

employment.
3. Remuneration and a fair division

of profits.
4. Working hours.
3. Prevention of profiteering.
6. Housing.
7. Economic education....
8. Opportunity to rise.
The factors on which

turn depend on:
1. Elimination of suspicion.
2. Creation of confidence between

employer and employe.
3. Recognition of their mutual com

munity of interest.
4. Machinery for facilitating co

operation.
The final factors upon which pro

duction primarily depends are:
1. Economic education.
2. Modernization of their methods

by employers.
3. Repudiation by labor of limita

tion of output and of demarcation re
strictions.

The significance in this catalog is
the arrangement In respect to the order
of Importance of the different factors.
Only preceded by the factor of the se-

curity of employment is the weight
given to having a voice in fixing the
conditions of employment. That I be-
lieve is giving its just weight to this
aspiration of labor. I found the sit
uation the same in every labor com
munlty where I had the opportunity
to observe conditions. There is a de
termination on the part of labor to have
more to say about conditions of its
job. No matter In what country one
studies this matter he
will find that the wage question is sub
ordinate to the question of the workers'
status. There is a determination to
have a larger share in the profits of
ndustry, but there is even a stronger

determination to see to it that society
no longer regards labor as a mere com-
modity, and instead of that, that society
shall grant to labor, not as a concession
but as a right, a voice in determining
Immediate industrial surroundings,
rules and regulations under which la
bor will work..

There Is today nothing short of chaos
European industry. One phase of

it is manifest in the enormous unem-
ployment encountered in every coun-
try except Spain. In England one mil-
lion workers receive a million and a
uarter pounds a week in "unemploy

ment wages," and in addition England
is subsidizing wheat by selling it for
less than It cost, so that this form of
contribution Is costing the nation

pounds per annum. The present
unemployment figures, it is thought,
are certain to Increase. In Belgium the
percentage of unemployment is far
more serious with 800,000 in that com-
paratively small community receiving
"unemployment wages." The situation
In France and Italy is little better.
The effect on the industrial life of the
nation of this system of unemployment
doles would make in itself the basis.of
an Illuminating study. No matter how
serious consequences one may trace as
likely to follow these vast national dis-
bursements, it may as well be admitted
on the start that they were absolutely
necessary. If the war Industry had
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ceased and armies had been demobil
ized to return to hunger and idleness,
the foundation of the capitalistic order
would have crumbled.

Unemployment Pay Drawback.
In England the weekly unemploy

ment dole is 29s to men and 25s to
women, with an additional amount for
each dependent child. This Is a sum cer
tainly none too large to maintain a self- -
respecting standard of living, although
it is larger than were the wages for a
full week's labor in many lines prior to
the war. It is admitted by every one
that the system is being abused, that
men are declining to work because they
would rather loaf and draw the dole.

Under the rules of administering this
unemployment fund, the government
must present to a man an opportunity
to labor at his particular trade before it
may cut off his claim to the unemploy-
ment gratuity. There is in England an
extraordinary Immobility of labor as
between the various trades. It naturally
follows that there are many stories re-
lated of how men decline to work' at
this job or that because such job does
not fall exactly within the defined lira-i- ts

of their particular trade, and the
men sit idly consuming government
charity while useful tasks remain un-
performed.

A man of very high position in the
financial world of the city told me this
story. A man had been in his employ as
a gardener, but left that work to be-
come a repairer of roads. Municipal
economies stopped road repairing and
the laborer began to draw his unem-
ployment wage. Having a large family
his weekly income from the government
amounted to 36s. My friend met his
former employe and offered him 35s to
resume work in his garden. This he
hotly declined as he said he was receiv-
ing 36s for doing nothing. My friend
then appealed to the authorities and
charged them with wasting the taxpay-
ers' money, but they replied that this
man was registered as a road repairer,
and they were bound to find him a posi
tion as a road repairer and pay him un
employment wages until they suc
ceeded.

This tale was told to me for the pur
pose of throwing light on the abuses
that were going on under the unem
ployment act. As a matter of fact, while
the story may be useful for the purpose
intended, it Is even more Illuminating
because of the light that It throws on
the attitude of employers. A man of
wealth owning an extensive country
place and attempting to command the
labor of a man who had a large family
to support by offering him 35s a week
with the present cost of living in Eng
land taken into account, was trying to
get his gardening done at a wage that
must have meant the barest subsistence
to the worker. . There are easily two
points of view from which to regard
the employe's refusal to give up his 36s
a week of unemployment dole in order
that he might earn in the sweat of his
brow a wage below a point that would
support his family at a minimum stand-
ard of existence.

The effect on moral character of
these huge government disbursements
to the unemployed raises extremely se-
rious considerations. There has been an
awakening consciousness in regard to
society's responsibility for unemploy-
ment and there is little likelihood of
European Industry returning to its pre-
war situation in which the lack of se-

curity for labor was always uppermost
in labor's mind. The unemployment
doles are in no sense regarded by their
recipients as charity, but rather as- a
human right which should be one of the
first charges of the public purse. Eco-
nomic ignorance leads men to think
that the public purse is bottomless, and
that their government, if not the world.
owes them a living. They feel that they
are not necessarily bound to do any
work in order to collect the debt.

Employers generally admit the neces
sity and the justice of a national unem
ployment scheme, but they universally
feel that the plan should be contribu-
tory, and that employers and employes
and the nation should each bear a part
of the burden.

Labor's Claim Held LogicnL
It seemed to me that the most Im

portant thing for American employers
to grasp is the significance attached
by workingmen to bettering their so-

cial status in industry. At home I try
never to miss an opportunity to gain
enlightenment on the workmen's point
of view, and I have been increasingly
impressed with their desire for a larger
voice in management. They do not
want a voice either in the management
or the responsibility or the business
office, but they do want more to say
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LABOR IS GREATEST PROBLEM.
The greatest problem of the age is that of labor.
In every country Mr. Vanderlip visited he found the labor ques-

tion an acute issue.
In England 1,000,000 workers are receiving "unemployment wages."

The situation in France, Italy and Belgium is but little better.
But for American employers the significant thing that Mr. Vander-

lip found was the determined efforts on the part of European work-
ingmen not only to secure increased compensation, but to improve
their social status in the industry in which they were employed.

They are demanding a larger voice in the management. They insist
on having more to say regarding the surroundings in which they work.

European employers believe that production depends in content-
ment. They feel that from capital's view point every concession to
contentment means added production.

Loss of man power in the war has tremendously strengthened
labor's position. The war quickened the consciousness of labor. At the
same time it profoundly changed the attitude of the social classes.

This is one of Mr. Vanderlip's most interesting chapters.

about the Immediate industrial condi
tions in wnich they work. I am thor-
oughly convinced that that aspiration
la now world-wid- e and that America
will fel the demand as strongly as itis now being felt in Burone. I helievait is a demand that American employ
ers snoma need, and that It should be
met not merely by forced and grudging
concessions, but rather from the point
of view which is now held by many
English employers. It is declared that
what the men want is to be treated as
Intelligent participators in industry, to
oe consulted and to have things ex-
plained to them. It is a reasonable
and logical claim, and employers them-
selves believe they will have to con-
cede it.

English employers believe that pro-
duction hinges on contentment: thatcontentment cannot be secured merely
Dy wages, and that If labor is given a
larger voice in the management of the
purely industrial conditions of the shop,
there will be not only a growth in
contentment, but there will be a co-
operative spirit in which men will
bring their brains as well as their mus-
cles to the task of production. They
feel that from capital's point of view
every such concession made will be
far more than compensated in the in-
creased production secured.

There is a tendency for labor to lose
its faith in the efficacy of higher
wages. Debased currency and deficient
supplies have so steadily advanced the
cost of living that higher wages have
frequently brought no additional 'com
forts of life. It is in this fact that
there is the most dangerous ground for
Propagating dissatisfaction with the
entire capitalistic order of society.
Everywhere in Europe there is a sub
stantial minority in the labor world
ready for a revolution to establish
communistic state.

Labor's position in Europe is going
to be tremendously strengthened by the
loss of man-pow- er resulting from the
casualties of war. These figures reach
an enormous total and have an imme
diate effect But of still greater por-
tent is the loss of population resulting
from the decreased normal birth rate.
A sound authority estimates that the
belligerent countries are poorer by

lives because of the separation
of husbands and wives during the war.

I suppose the most significant thing
in the whole European labor situation
is the Quickened consciousness in the
minds of labor, which has come from
the whole war experience, of labor's
own power, and the keener comprehen
sion of labor's claims in a democracy
to a greater equality of opportunity
and reward. The attitude of social
classes throughout Europe has been
profoundly affected by the democrat,.
of the war experience. This experience
has broken down many old class bar-
riers. Nowhere in Europe is there any
longer any substantial resistance on
the part of employers to an eight-ho- ur

day
Perhaps there is no single mental ef-

fect of the war that is more significant
than the changed attitude of European
employers to the whole labor question.
There is a disposition to examine the
very fundamentals of labor's dissatis-
faction and to accept as not only neces-
sary, but probably as desirable, a quite
new status of the workers, particularly
in relation to giving them a really ef-
fective voice in the management of
industry.

All this may sound very revolution-
ary to an employer who has counted
labor costs as he has counted the cost
of copper or steel or cotton. There has
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been a great awakening in Europe,
however, to the difference between
buying the raw material commodities
and the buying of the labor element
that, combined with them, makes ths
finished product.

Employers Get New Vision.
Employers have begun to distrust

their old point of view and to take a
new and a far more human attitude
toward the whole labor problem. Thers
is an underlying optimism in their
minds that has led many of them to be-
lieve that perhaps after all these de-
mands of labor were not merely conces-
sions to be wrung from capital and to
be resisted at every step, but rather
that It is possible that in the direction
of these demands lies the basis of a new
understanding and a true
between capital and labor. The em-
ployers' attitude in this respect is un-
doubtedly quickened by the fear that if
labor now encountered a Tory obstin-
acy 6n the part of employers, there
would be danger that their part of the
world at least would be launched on a
vast and frightfully dangerous experi-
ment in one type or another of "na-
tionalism" or "communism," the generlo
term for which in everybody's mind is
now "bolshevism.

There is truly a new intellectual aris
tocracy growing up in England, fed
from the ranks of labor and having an
outlook, an understanding, a sympathy,
and withal a errip on the economic veri
ties that marks the most promising and
significant development.

In the great war America achieved
the freeing of herself from the incubus
of militarism at the cost of a sacrifice
which, compared with the sacrifice
made by the nations associated with
her, has been small indeed. She faced
a world situation in which military
power seemed likely to be set up as the
predominant force. With all the rest
of the world she is now free, it is to
be hoped, from that terrible catas-
trophe: and she has fortunately se-
cured freedom at no crushing cost.

I believe that it lies within the power
of American employers and of Ameri-
can capitalists similarly to make a
short cut without great sacrifice to a
future of industrial peace, and to es-

cape what might be a conflict that
would be as dangerous to her national
life and prosperity as was the con-
flict we have so happily passed
through. That short cut may be reached
if these interests will now with one ac-
cord come to the point of view that has
already been reached by European em-
ployers and capital. That will require
a true vision, a development of human
sympathy, a grasp of economic princi-
ples, a concession in time-roote- d preju-
dices and a quickened
of the aspirations and the point of
view of labor. Is it too much to hops
for?

I am convinced that It Is along thess
lines that industrial peace lies. I have
come to feel profoundly that a liberal
izing of the views of employers and
capitalists in respect to labor will be
followed by a gain to both sides, the
value of which could hardly be meas
ured. In that direction lies the hope
that America may make the same sort
of short cut to industrial peace that
she made in freeing herself from a life
of apprehension of military domination.
It seems to me clear as crystal that
along this road there lies not only
great moral satisfaction, but side by
side with that lies the greatest mate-
rial prosperity.
(Copyrighted. 1919, by the MacMIllan Co.)
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