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w r. C. In varying
shades of Intensity the minds of
men all over the earth are fo

cused upon the politics of industry. In
Russia an economic experim

immensity writhes
ofl

in a.

and Iter of blood and famine. Wretche
Germany struggles to re

establish a sound national existence,
and in the effort the dominant emphasis
from all sides Is upon the degree to
which the workers shall control indus-
try and share in the distribution of
produced wealth. Europe
rampantly overthrows - every existing
authority and institution in a great
class war, the cry being "the world for
the workers." all of them
economic in their broader aspects,
shake the old world to its
Only in England has reason kept pace
with passion. And even there an in-

dustrial revolution in Brit-
ish history is taking place; in peace to
be sure, but still taking place.

And what of America?
Are we here to see a of

the events now to scuttle
Europe? Or does a distance of 3000
miles render us immune from the in-

fluences of these social and economic
we to go on as we have

In the past or is there a spirit for a
change, for reforms, for
for a new deal in the relations of em-
ployer and employed? If so, how is it to
be met in order that we shall be saved
the waste of industrial warfare or a
destructive period of bitterness and dis-
content? Or, indeed, is it possible that

ven as this is written industrial rela-
tions in America are a

and that we alone among
the great industrial nations are destined
to write the new chapter of industrial
history under peaceful skies and in a
spirit of harmonious

Veteran of Labor
These and related questions are form-

ing the basis of much utterance in the
United States just now. Theories vie
with theories in a cross current 01
efforts to guide the course of industrial
events. But there are a number of men
who deal from day to day with the
facts of American industrial life, whose
business it is to meet and attempt to
solve the of problems aris-
ing in a land of 275.000 industrial em-

ployers and 15.000,000 to 20.000,000 in-

dustrial workers, who see passing
events in their relation to one another
and to the whole of the economic fabric,
and it is with these men that the coun-
try might well examine the industrial
etate of the nation.

One such man is W. Jett Lauck, sec-
retary of the national war labor board.
Mr. Lauck's life has been spent in the
Industrial equat'on. As secretary of
the war labor board he has handled
virtually every strike, labor disturb-
ance and industrial dispute in the coun-
try since the board was formed in
April, 1918. The war labor board, by
the way, kept peace in American in-

dustry during the war. It handled 1246
involving more than two

million workers. So great was the con-
fidence of the country in this body that
with less than a half dozen exceptions
no strike lasted more than 43 hours.
Mr. Lauck during the war has been
connected with the
board of the emergency fleet corpora-
tion, which instituted the system of in-

dustrial relations in the shipyards and
dealt with the industrial relations mat-
ters of the aircraft productive board.
Trior to the war he was
economist to the commission on indus-
trial relations, director of industrial

for the
commission, director of the

bureau of applied economics, professor
of economics at and Lee
university, economic ccunselor for the
railroad author of "The
Conditions of Labor in American In
dustries," "The Problem.'

Wages and the Cost of Living,"
"Wages in Wartime" and "The British
Industrial During the War,
the last named document of invaluable
assistance in steering our own indus
trial course after we entered the con-
flict. He was chosen secretary of the
war labor board, composed of employ
rrs and labor leaders in equal number.
because so far as a man can be im
partial he was considered to be impar
tial. In his office in he
lias directed the work of the war labor
board's large force of
examiners and scattered

the industrial sections of
the countnryy.

Mr. Lauck's position, therefore, is one
that lends a unique importance to cer-
tain things he has to say respecting the
present and the future of American in- -
dustry.

Attitude of the Workers.
Tie finds undeniable indications in

America of
amour the workers with much that pre
vails in our present system of industrial
relations. At the moment, however, he
characterizes the situation as psycho
logical, a condition, as he puts it, of
waiting expectancy or suspended ani
mation. based on the hope of the work
ers that the signing of peace and the
return of President Wilson will bring
something akin to an industrial in-
ventory, a of relations

to the spirit of the new
age. a new to accord
with the as yet unuttered determina
tion for a change. This desire for i
cnange. .Mr. i,aucK says, is not con
cerned primarily with wages and hours.
important as tney loom upon the in
dustrial horizon, but has to do most of
all with the abatement of the right ofarbitrary decision by employers in thematter of vital interest to the workers
and the extension of a measure of self- -

to industrial life. In other
words, as clearly as this
attitude of the workers may be defined,
the workers want a voice
with that of the employer in the deter
mination of wage rates, hours of labor
and all other conditions of
They do not care about running the
finances of a corporation and much less
do they want to interfere with the sheer
commercial side of industry. But on
ouestions affecting their own lives and
the manner and nature of their employ
ments they would have something topay. Far-seein- g employers,
the trend and the future.are not only granting this voice to theirworkers, but are a uni-
versal application of the first step in
industrial collective

which means, in brief, that
the workers elect committees of their
own number to deliterate with manage
ment on questions affecting the rela
tions of the two. and through which
the workers lay all grievances before

r 1 the employer lor adjustment. "A very
J simple process," fays Mr. Lauck, "but

i " v l . . in I ill luinL i ' ' nui
and. one which many
employers even now continue to resistas an invasion of their right of pro
prietorship and direction.

Principle of llta Program,
he sees the tendency

toward moving fast
and points, on the one hand, to the
growth of one 'union,, the machinists,
from loO.OOO members in 1917 to 300.
000 today; and, on the other, to such

questions of the
national

of relatio 'V A discussionor etc.: already this
council is iidering plans for lie

of health and unemploy- -
ment insurance the

"But," says Mr. Lauck. "while we
had industrial peace during the war
and have had apparent peace since the
armistice, those who look beneath the
surface see in our current quietude the
most ominous of the future.

lo Meet the Situation." he con
tinues, "something big needs to be
done. And it is with more than a viewto allaying unrest that we must act.
The day for mere is past.
Our aim should be and must be to re-
move the conditions which cause unrest
and which will continue to cause un-
rest until they are removed. We have
crossed the threshold of a new age. a
new spirit is abroad in the world. The
necessities demand a general clearing
of the minds of men and the

of a new A new
bill of rights a bill of economic rights

must be written. Justice and wis
dom both demand it. Once it is writtenindustry in America will go forward
in an era of prosperity hitherto un- -
equaled in our history. With perma-
nent industrial peace will come greatly
Increased production, and that is what
we are most concerned about. The one
certain method of isolating and remov-
ing the causes that threaten industrialpeace is for the employers and the
workers of the country to meet in com
mon counsel in what might be called
an industrial conference or industrialcongress, create an for the

of aims and
ideas, and come to agreement upon

principles for the future
of industry as a whole.

This I would call plus
sound industrial No
sane man will disagree with the wish
of employers to be from

None
but the most confirmed bureaucrat
would perpetuate the forms of govern-
ment control obtaining during the war.
industry should and will be free to de
velop to its utmost capacity. But its

will be slow, indeed, until
reckon with the new

of the worker, realize the need
for his good-wi- ll and
effort and' appreciate the value of his
counsel in matters in which he is

A national Industrial conference
might be convened under
auspices, called together by the presi
dent, for Instance, as has already been
suggested by some employers and some
labor leaders. It should, in the first
place, be composed of the most respon
sible of both the em-
ployers and the workers, with men of
ii. e very highest caliber to represent
the public. No section of industrial
citizenship should be
And, as industry is dependent for its
expansion and its pol
icies upon the and sanc-
tion of bankers, the banking commu-
nity, and especially private bankers

in floating large corpora-
tions and in and

industrial should
also be

"Inasmuch as they are the inevitable
problems industry today or
promising to confront it in the very
near future, these problems might
form the general basis of the

of such an
First Neea ror the

of methods for the universal and uni
form of collective

of the
of shop and works committees

and their federation ir.to district and
national industrial boards, representa
tive of employers and

Second Necessity for the determi
nation of what shall constitute a
proper working day, with due regard
to the rights of the workers to health
and sufficient leisure to enjoy family
and social contacts, and pursue the
higher things of life, and the formation
of means for application of a nation- -
wde uniform workday.

Third Provision for
every worker a living wage, sufficient
to sustain himself and his family in
health and reasonable comfort, and the

of legal means for in-

suring the guarantee, such as the im
position of a 10 per cent net profit tax
on not paying a living
wage, as has been imposed by congress
for tt protection of child life, or the
enactment of a statute declaring an

paying less thrn a living
wage to be a public nuisance

Fourth Adoption of measures to
safeguard the rights of women in in-

dustry, as to equal pay for equal work,
of health and strength,

and pensions or payments before and
after childbirth: also by
unions of practices
against women in industry.

Fifth Consideration of a far- -
sighted industrial housing programme.
looking to protection by federal law of
the workers' right to adequate housing
facilities and to the of

eans of affording the worker the op
portunity, of acquiring his own home,
as well as measures for the constant

of efforts toward a gen-
eral raising of standards
with respect to the mills and factories
in which men and women work and the
homes in whiuh they live.

Sixth of the impor- -
Instances of effort as the lance of adult education and material
federation of the newsprint paper of measures looking to

and workers into a a union of working class
national industrial council, represen- - and universities and other educational
tative of all the workers and all the institutions for the purpose of

for a joint council in all ing the benefits of higher learning to
mill

of uniformity
conditions,

harbinger

government

free

employed.

the workers. 1 ne importance of pro-
viding higher educational facilities will
be seen in the census revelation that
only 144 children out of every 10.000
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W. Jett Lauck Secretary of National War Labor Board Proposes Conference of Business and Labor
Forces Organize "League of Industrial Democracy" and Write "New Bill of Economic Rights'9
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education after they are 14 years
age

"Seventh Need for a permanent
court of industrial jurisprudence, erect-
ed by mutual agreement upon sound
principles protecting the rights of em-
ployers and workers alike, but above
all the interests of the community as a
whole; a court of last resort for the ad-
ministration of justice and mainten-
ance of production in cases where co-
operative efforts fails to achieve set-
tlement of controversies.

Indnatrlal Statesmanship.
"I believe that nothing less than

broad-gauge- d industrial statesmanship
applied nationally will suffice in this
period of transition.

"Once the national mind frees itself
from the fears and prejudices of the
old order and finds a new basis for co-
operative effort, there will be a great
quickening of the industrial processes
of the country. "Until then our most
obvious industrial characteristic will
be sluggishness. The most disastrous
of all the possibilities, it seems to me.
Is that industrial leaders should seek a
solvent in patchwork here and there.
Concessions will prove boomerangs.

"The thing for all to bear in mind is
that the labor problem is no longer the
servant problem. Men are discovering
that they are men. Ai.d, in the words
of Alfred Zimmern, now an official of
the British foreign ofrice and one of
the most astute of British social scien-
tists, we must see industry not simply
as a process of production, but as a
form of association; we must realize
that the association of human beings
for the purpose of Industrial work in
volves what is just as much a problem
of government as their association in
the great political system which we
call the state. A new order of indus
trial relations will be created; that is
the fact which must be admitted. It is
for us to determine if it is to be ap-
proached in the spirit of the new de-
mocracy and therefore inaugurated in
peace, or in the spirit of antagonism.

"One of the most gratifying facts of
the present situation is the manner In
which a number of employers, recog-
nizing that a new day is dawning, are
on their own account, giving it

Probablv the summit of
manage lent was reached a few months
ago in the photo-engravi- industry in
New York, when a new price list was
announced to the public by the em
ploying concerns.

Trend of the Times.
"An Industrial council is now func-

tioning as the means of closer relations
between the International Harvester
company and 30,000 workers in 19 of
its 20 plants. Works councils, composed
of representatives elected by the em-
ployes and an equal number chosen by
the management, have been set up in
each plant for the consideration of all
questions. including wages. hours,
health, safety, sanitation, education,
recreation, etc., and the disposition of
grievances, individual or collective. In
matters affecting more than one plant'
a general industrial council is con-
vened, in which every 100 workers or
fraction thereof is represented by an
elected delegate, all traveling expenses,
etc., paid by the company. To aid in
carrying out the plan of

the company has established a
department of industrial' relat ions, giv-
ing special attention to matters per-
taining to labor policies and the gen-
eral well-bein- g of industrial workers.

"The Rockefeller plan of
Industrial representation has now ob-

tained for a year in the plants of the
Standard Oil company of New Jersey,
with great benefit to production and
apparent satisfaction to the workers.
During the year SO conferences were
held by the managements and the
workers' committees. Wages predom-
inated amonir the subjects under dis
cussion, being 38 per cent of the total
number of topics, which was 119. Other
topics were working conditions. 10 per
cent; promotions and discharges. 9 per
cent: hours. S.5 per cent: sanitation,
housing and social questions, 3 per
rmt each. A similar plan is well es
tablished in the operations of the Colo-
rado Fuel & Iron company, the head
of which, John D. Rockefeller, Jr.. ad-

vocating greater participaticn of labor
in industrial management, says. udm
nufilv the dav has passed when the
ronrpnl ion of industry as primarily
matter of private interest can be main
tained. To cling to it is oniy to lay up

for the future and to arouse
antagonisms.'

"Plans similar in their broad out
lines to those established in the Har-
vester and Standard 'Oil plants have
also been adopted by the Bethlehem
Steel company, the Midvale Steel &

Ordnance company and about 30 other
large concerns. In 266 other plants
and groups of plants the shop commit
tee. or collective bargaining, system
has been Instituted by the war labor
board, in accordance with its principle
guaranteeing workers the right to I

voice in decisions affecting their in
teres ts.

"These are some indications that the
human factor in production is being
recognized in something like accord
ance with its real importance: and. in

of our population set auy continuous J some cases, by the very fcame men who

lPrtti" wmmmmmm, mm mm

W. Jett Lauck. secretary of the aatlonal war labor board, who propoaea nation
conference of economic interests to solve Industrial problems of the hour.

resisted to the point of armed con-
flict the determination of their work-
ers to have a voice in management
only a half-doze- n years ago. Then
strikebreakers and armed guards were
employed, and the human problems of
industry were settled by force and in
blood, or lawyers were retained to pro

Mosul, Modern "Nineveh, Is
Picturesque City.

Capital of Second of "World's Great
Empire Lie In Ruin.

the modern Nineven. is aMOSUL, but not altogether at-
tractive city. The houses are built of
irregular blocks of stone laid in thick
mortar. They are usually covered with
a white stucco, made by Turning the
local gypsum rock. The roofs, of the
same material as the walls, are usually
flat, with a waist-hig- h parapet, but are
not infrequently domed.

Opposite Mosul across the river, are
the last vestiges of Nineveh, capital of
the second of the world's great empires.
In places, great walls of the ancient
city, built of tremendous masses of
sun-drie- d trick laid on a high broad
wall of cut-ston- e, are still traceable.
The city was further protected by a
moat into which the waters of a small
river could be conducted. It was hewn
to a depth of 20 feet and a width of 50
yards and, like the walls, is in evi-
dence today.

Two mighty mounds, situated a mile
the east of the river and somewhat

more than that distance, apart, contain
he principal ruins. The more north

erly is called Kuyunjik, the shambles.
because here a party of Tezldis, fleeing
rom Kurdish persecution to take ref

uge in the city, were overtaKen - ana
slaughtered. In this mound are the
ruins of Sennacherib's palace, built
about 700 B. C. The southern mound
covers the ruins of Esarhaddon's pal
ace. Because it is the site of a village

which is the reputed tomb of the
prophet Jonah it has been jealously

uarded.

HEELS HOLD WOMEN BACK
("Continued From Page l.

small, pinched up and deformed. I
have seen many women in this country

ECZEMA SO BAD

COULD NOT SLEEP

On Face In Blistery Form.
Itched. Cuticura Heals.

"I wis troubled very severely with
eczema on my face. The ecsema got

so bad that I could not
sleep. It was in a blistery
form and the skin was sore
and inflamed. It itched
fiercely so that I had to
scratch which irritated my
face and I was disfigured.

"This trouble lasted six and a half
months before I used Cuticura, and
I used a sample of Cuticura Soap and
Ointment and one full-siz- ed cake of
Soap and one full-siz- ed box of Oint
ment which healed me." (Signed)
Miss M. Winton, Shine, Wash.

Make Cuticura Soap, Ointment and
Talcum your daily toilet preparations.

anela be. Traa V. ataO. Addra poat-ear-

"Cmicmra, Sapt. a, Soaaaa." Sold .v, rywher..
Soap 2bc Ointment 25 and doc Taieum 2c
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cure Injunctions, etc. More recently
employers are observing- that money
thus expended would have been betterspent in scientific investigations of
their operatiner methods and in the ap
plication of measures designed to har
monize the psychological elements of
the working- group with the processes

whose feet resembled those of the
Chinese woman's which had been bound

all the result of high heels and long,
pointed toes. One can't call that type
of shoe barbaric or heathenish, because
neither barbarians or heathens would
wear them. The human foot is beauti-
ful ; therefore why not wear a shoe
that fits the outlines of the foot?
Why isn't such a shoe beautiful?"

Miss Wild meets the contention that
many women are perfectly willing to
wear common-sens- e walking shoes
with street clothes, but not with eve-
ning gowns, by asking, "Why not a
common-sens- e evening shoe?" She
prophesies that, there will be such a
hing before long pumps and low

shoes in any color, made of satin, vel-
vet and suede, with or without buckles.
and more beautiful than any evening
shoe yet designed.

About the middle of April a report
came from Vassar that that institu
tion had taken a stand against the
high heel; the students themselves o
warmly indorsed the change to the
common-sens- e idea in footgear that, it
Is said, any girl appearing in high-he- el

shoes is to be arrested by a campus
policewoman and the shoes taken off
of her feet.

Miss Leuna Hope, of the University
of Chicago, in an address before the
Ph lea tro Women's club somet Imp a o.

m

of production. Progressive employers
now enlist the services of Industrial re-
search experts or industrial counselors
and eive close ear to their reports and
recommendations. By the same logic
they call in the doctor ever so often to
examine and report upon the state
their own health."

Analogy to French Revolottoa.
"The development of industry in this

country." he said, "has gone along
quantitative, standard lines of output,
with the purpose in mind of elimlnat
tne individual skill and training. Th
machine has become paramount and the
worker subordinate. The mining ma
chine, for example, has supplanted th
pick miner; the automatic loom takes
the place of the weaver of skill and
experience: the bottle-blowin- g ma
chine is doing the work once performe
by the highly specialized glass blower;
the molding machine displaces the old-tim- e

hand moder. With the elimina-
tion of the requirements of individual
skill the bargaining power of the
craftsman has disappeared. For in-

stance, a Slav immigrant, who never
saw a coal mine, can be advantageous-
ly employed, within two weeks after his
arrival in this country at the side of
and on an equality with a man who has
spent years at the work. I know a man
who was a skilled maker of trousers
before the machine supplanted the
Journeyman tailor in the clothes trade.
This man has been literally forced to
seek employment In a steel mill, where
his work as an unskilled laborer yields

after a strong plea for lower heels on
women's shoes, said that many girls
who appeared to be bowlegged since
the short skirts have brought out the
lines, were not in reality bowlegged
at all. but appeared to be so because
of the high heels they were wearing.

From all points are coming protests
against the high heel and recommenda-
tion for the modified flat heeL All
authorities agree that once a woman
has known the comfort of sensible
shoes she wiil continue to wear them,
and more women who would ordinarily
wear the high-he- el Rhoe were forced
to put on the flat heels in going about
the duties their war work imposed in
the last three or four years than ever
tried the change before, and it isn't
likely that many of them will be will-
ing to go back to the old, stilted, curb-
ing, uncomfortable stvle.

These former war workers, who were
forced to see the light by finding that
the high-he- el shoe was "no go" in the
life of a healthy, active woman trying
to have a part in the affairs of today,
came from everywhere and from all
walks of life and they are going back
to where they came from carrying the
gospel of the common-sens- e shoe.

He that examines every bush will
hardly get into tho wood. German
proverb.

r

etable

a larger Income than he could tiow
make at his trade. The advent of th
machine means that labor can hope to
bargain successfully only cn manse, as
tt were, without regard to specific
tables, and that the unionism of thefuture will be industrial unionism.
Probably it would bo more clearly ex-
pressed to say that the one big union

each industry will be paramount.
Thus the present craft unions must, and
undoubtedly will, pee- the necessity of
reshaping and reforming themselves to
meet the changed conditions confront-
ing them. That this has been fully
realized by the American Federation of

is Indicated by the present and
highly successful campaign to form a
federal or industrial union in the steel
industry. This. I believe, certainly is
rue: that labor will be more highly or

ganized under the new order than it
ever could be under the old."

Mr. Lauck finds an interesting par
allel in the French revolution and thegreat war. "The great war." he said.
'marks the beginning of a new, if not
revolutfonaryf era in its bearing upon
industrial relations and conditions.
The significance of the French revolu
tion was political. It marked the be-
ginnings of political democracy. After

century s experience with political
democracy the workers of tho world
seem to have reached the decision thatpolit ical democracy without a corres-
ponding measure of economic rights
and freedom is a delusion. At any rate.
in one way or another they are reach-
ing out for means of adjusting econo-
mic Institutions of democratic ideals.
They are seeking to gain this end by a
larger degree of control In the direct
management of industry from within
and by the coercion and direction of
industry through political action. The
effect by either method is toward in-
dustrial democracy. This is the really
significant feature of the labor prob-
lem both nationally and internationally
at the present time. The International
labor problem will hereafter consist
in the development and adaptation to
our political institutions of Industrial
constitutionalism and industrial judi-cialis- m

in the effort to realize in-
dustrial democracy.

Industrial Democracy.
"While political democracy has

acheived realization only through gen
erations of slaughter, industrial de-
mocracy, at least so far as the United
States in concerned, we may hope to
become a fact through peaceful

of the forces which, if we were
to cling to conflict as the means of
progress, would bo at war with each
other for the next twenty-fiv- e or fifty
years, I. e., the employers and the
workers. To make this possible the
gospel of production must supplant the
rule of profit as the impelling motive
in the direction of industry, and igno-
rance and indifference must in increas-
ing degree give way to intelligent un-
derstanding by the worker of his rela-
tion to the world. Under such auspices
the industrial machine will tend more
and more to operate form top to bot-
tom for the single purpose of serving
mankind, freeing itself with advanc-
ing frequency from every restriction
and condition detracting from the high-
est possible volume of output. Im-
portance attaching to class distinctions

Industry that is to say, owners.
directors and the managers as dis-
tinguished from men will then fade
out into a common understanding or
the fact of partnership, each man with
an equal voice in decisions affecting
his interests. What conflicts occur
will be incidental and not epochal.

What should be borne in mind by em-
ployers and workers alike is that in-

dustrial democracy, which means the
highest possible production on the
basis of absolute Justice to all hands,
is an evolutionary process, measured
only in terms of progress, by the speed
with which conflicting attitudes are
evaporated in joint council and mutual
understanding."

LEMON JUICE

FOR FRECKLES

Girls! Make beauty lotion for
a few cents Try It!

Squeeze the Juice of two lemons Into
a bottle containing three ounces of
orchard white, shake well, and you have
a quarter pint of the best freckle and
tan lotion, and complexion beautlfler, at
very, very small cost.

Tour grocer has the lemons and.any
Irug store or toilet counter will supply
three ounces of orchard white for a few
cents. Massage this sweetly fragrant
lotion into the face, neck, arms and
bands each day and see how freckles
and blemishes disappear and how clear,
soft and rosy-whi- te the skin becomes.
Yes! It is harmless and never irritates.

Adv.

"When grandmother was
young she took Lydia E.
Pinkham's Vegetable
Compound for some
female illness and it helped her. My
mother took it during the change of
life and it did wonders for her. So
when I got into a run down condition
and suffered with periodic pains, back-
ache, bearing down pains, I took it
and it restored my health."
Thus writes a yoting woman of the third
generation about this great remedy for
woman's ills.
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