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BY JOSEPH BUCKLIN BISHOP,
(Yor nine yeara s=cretiry of the JFsthmlan
Canal Commimslon and for seven ysuars of

that pericd in istimata sasocistion with
General Goethals)

Fditorinl Note.—This article by Mr.
Bishop, which reveals in a strikine
manner the remarkable presonality of
tha modest United States Army en-
ginger who built Tpcle Sam's great

world waterway, will be followed next
week by the first installment of “Gen-
eral Goethals' Own Story of the Bulld-

ing of the Panama Canal™ General
Goethals’ account of this stupeadous
work will appear exclusively in this
paper, This is a story that no reader
who takes pride in Uncle Sam's

achlevement on the Isthmus can afford
to misa,

SAAC DISRATLIL in that most de-
I Hghtful of books, "“Curfosities of
Literature,” maokes this obeervation,
whioh Is as truo todey as It was when

written & century ago:

“How superfioial is that cry of aome
impeartinent pretended geniuses of
these times who affect to exclaim:
‘Give me no anecdotes of an author,
but give me his works.' 1 have often
found the anccdotes more (nteresting

than his works."

In conversation a few years ago with
John Hay 1 cited thiz uttérance in
support of something that he was say-
ing to the same saffect, wherenpon he
added (I quote from memory): "Real
history I8 not to be found In boolks,
but In the personal anecdotes and pri-
vate letters of those who make history,
These reveal the men themselves and
the motives that wactuate them and
Elves us also their estimate of those
who are sssociated with theom. No
one should ever destroy a private letter
that contains light on public men, or
willingly let die an {lluminating anec-
dote disclosing their indlviduality.*

In what I am about to write con-
cerning the personality of General
Goethals T ahall follow mainly the idea
thus outlined I shall endeavor to
portray him as he revenled himself to
me duoring seven years of intimatla as-
goclation, in which he honored me with
his confidence and admitted me to ths
inestimable privilege of hia personal
frisndship.

Thraoughout that perlod I was a con-
stant observer of his offlcial acts, of
the mothods by which he met and
golved the problems which pressed
upon him incessantly for consldera-
tion, thus becoming famlliar with the
intellectusl and moral qualities which
form the basly of what iz called char-
acter and which constitute the per-
sonality of a man That General

Goothials has a distinet psraonality no
one who kuows him or has followed
his oarcar will deny. That it i= o
Elrong personality, as well, every one

who has been In the Canal service wlill
testify without hesitation or qualifca-
tion.

It is customary
struction of the Panama
engineering achlgvement, but it s in
egqunl, If not In Iarger, degros an
achievement In adminjatration The
engineering problermns wers compira-
tively slmple, being those of magni-
tude, the solution of which followed
cletrly deflned and well-estublished
sclentific lines, The problems in ade
ministration wers new and there were
noe precedents In Amerlein experisnce
from which to obtain light for guld-
BRoe.

What was needed, In fuct, for the
poccomplishment of the gigantic woark
which tha “United States Government
had undertaken on the Isthmus of Pan-

was & wman ot the head who was
bolh o great engincer and a great ad-
combination—

to regard the con-
Canal as an

nmn

ministratur This rare

for few engineers possess large ad-
ministrutive abilify—was found in
Colonel Goothals, He revealed himself
nlmoest at once aa that rare product of

From

nuture, the born laader of men.
the outsst he took his place in a class
by himasif, and he held 1t, without
dispute or question, till his task woaa
completed.

Colonel Goethals entered upon his

duties on the Isthmus under very dell-
cute conditions. The force wus com-
posed entirely of civilinns and had been
controlled by clvilians.
to militnry di-
uneasiness

colleated and
The change from clyil
rection had caused much

find this had deen aggravated by per-
slstent rumors to the effect that mill-
tarism in extreme form wonld mark

the new ragime. Had Colonel Goothals

been @ soldler of the martinat type,
complete demorallzation would have
followed closaly upon his advent, Hap-

pily he was far from belng anything
of the kind.

Soon after his arrival he appeared
in ordinary ecivililan dress before an
nssembly of the Amerlcan membears of
the force, many of whom had expected
to see him in military uniformand in
s brief speech he dispelled ut once
in o largo degreo the uneasiness and
alarm which hand been created. He de-
clored that there would be no more mill-
tarism in the future than there had
becn in the past and that no man who
<did hls duly would have cause Lo com-
plaln becauss of It. This assurance
he lived up to absolutely and no com-
plaint of militarism was ever haard, be-
cnuse nothing of the kind was visible,

During his. entire pervice  Colonel
Goethils was never sceen in uniform,
This wus pot only a surprise to the
mombers of the foree, but to his mill-
tary associntes as well, Left to them-
scives, most of the latter would have
worn uniform on gaila and publle oc-
casions, if not while on regular duaty,
and for a thme some of them did, but
hias example was too forcible to be Ig-
nored and graduslly it was followed
by all
A Becretary of War who visited the
Isthmus to inspect the Cannl work ex-

pressed great surprise because the
Culone]l wua In elvillan dreas, saying:
"1 expected to find you in uniform.”™

*1 never wear it," sald the Colonel. 1
think I shall order you to." said the
Buocrotary, With a bland smile the
Colonel said: "That won't do any good;
1 bave none on the Isthmus"

It would be diffioult to overostimate
the bénefleisl effect of thly slmple pro-
coeding., It was 26 slmple that many
other pesrsons than a Secretary of War
were not able to percelve (ts supreme
importance. It set a standard of work
that was above all tosts save that of
efliclency, and In his cholee of sub-
ordinatea the Colonsl llved up unvary-
ingly to that standard ‘The clvilian
who was faithful and competent needed
no uniform to strengthen his position
and the army man who was unfaith-

»

.
ful or lncompetent learned soon that
his uniform was no protection from
censure or transfer to other duty.
Foreman Whoe Became Richt-Hand Man

One of the most conspletous ex-
amplea of the Colonel's unmilltary
policy was the selection of a clvilian,
Sydney B. Willininson, as hed of one
of the three great divisions of canal
work. At the head of the Atlantie and
*Culebra divisions he placed twao Army
mombers of the Canal Cofimission—
Colonel Sibert and Colonel Galllard—
but in selecting & head for the Pacific
division he passed by all Army officers
in the force and appolnted Mr, Willilam-
san,

Heorea, again, he followed n course
which it {8 Joubtful If any other Army
officer in his position would have hnd
either the courage or the forosight to
takae. 1 the words coursge and
forenight sdvisedly, for thes wuct dis-
played both., It was fully justified by
resulls. Mr, Willinmson, by his engrgy
and ability, set a pace for work which
compelled the Army officers In charge
of similar operations n the Atlantic
division to do their ntmost to keep up
with him, both in quality and quantity
and also in economy. There was thus
crented a spirit of rivalry between the
two divislons which was of almost in-

uss

valouiable advantage to the progress of
the work,

I once asked Colonel Goethals why
he selected Mr, Willlamson for 4 posi-

tion of such Importance—what hls rea-
sons waere for thinking him egual to
~the task. His reasons, as given te rhe
in reply, throw such clear light upon
his methods of judging men and se-
leécting agents that they are worth
citing here,

While he was in charge of work on
the Mussel SBhoals Canal, in 1838, Major
Goethals, as his rank was then, had
directed a foreman to =sink a test pilt
in order to find rock foundation for a
lock. He had told the foreman that
he would have to pass through a layer
of quick sand, and had warned him to
take precautions against a cave-in. The
foraman failed to follow directions and
n cave-in was the result. The Major
tlischarged him, and Wililamson, who
was employed at some diztance on an-
other job, was recommended for the
place.

The Major sent for him and put him
in charge. Going to Lthe =pot on the
tollowing day, he found Willlampon
dawn In the pit with a gaig of negroes
shoveling sand Into ' buckets to be
hnuled up, Later he had Willamson
dine with him, and sald to him that he
did not think he should have gona
down into the pit to work side by side

with his men. that the place for a
foremunn was outside and In command
of his Zang. Williamson sald: “You

want to get down to rock, don't vou?"
"Yea.” *"Waell, those negroes wara so
scared by the coave-in that they re-
fused to go Into-the pit uniess I went
with them.”

When the job was finished satisfac.
torily, Major Goethals told Willlamson,
In reply to hisx request for employment,
that he would like to rotain him in his

employ, but he had nothing b offer
him except the position of nssistant
lockmaster, which paid only $i0 a
month, and he supposed that was not

worth his while. “I wa=n't asking for
money but for a position,” sald
Williamuson., “When a man has a wilfes

and child te support he takes what-
ever is offered him and holds it till he
van get something better”

When Colonel Goethals was placed
in charge of canal constfuction, Will-
lamson applied for service under him,
and the Colonel, mindful of his capacity
und character, assigned him to the im-
portant position which he filled with
graat credit to himeelf and with signal
benefit to the entire work,

While glving no outward show of his
milltary profession, Colonel Goethals
quietly and firmly put Into operation
the fundamental rules of military dis-
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contain-
ing a dozen or more rooms, &nd it had

It was a4 two-story structure,
been built in 38 working dny.-s: The
regular period of construction for
houses of similar type, previous to that
time, bhad wvaried from four to six
months.

“He's n Pastmaster of His Bosineas.™

The effect of this qulet but inflexi-
ble control upon the force, and conse-
guently upon the progress of the work,
was little short of marvelous. It was
soon realized that if the Colonel insist-
ed upon exercising absolute power, he
assurned also full responsibility. It
was also realized that he was master
of his business, and that all his orders
wers based upon full and sasccocurate
Knowledge. Thus it came about that
the wisdom of hls acts was universally
admitted, and discussion about tham
practicaily ceaned. With discusanion and
faultfinding there vanished from the
forte the chlaf sources of discontent

Then, too, the Colonal was “on the
job” avery minute. He showed on
every oofasion exact and intimate
knowledge of every phase of the worl,
for there was no part of it that es-
cuped his pereonal attention. He spent
part, often the whoales, of tha day in the
field and hls evenings in his office. No
man In the force worked longer hqQurs
than he, and no one of them had the
minite and comprehensive Knowledge
which he not only poasessed but had at
bls comsnand at all times. His abdility
to master and retain detafled informa-
tlon was at once the marvel and the
despair of every one assoclated with
bhlm.

I remember distinctly the exhibition
which he made of this faculty before
the commiites on appropriations of the
House of Representatives on thelr firsg
visit to the Isthmus In 1508 At its
first mession he took the atand and tha
members of the commities, eacn
aquippsd with pad and.pencil, hegan &
cross-firs of questions at him, most of
them betraying a simple !gnorance that
was quite Impressive

The Colonel endured It for a few
minutes and then he suggested defer-
entially to the chairman that perhaps
they could met on mora rapidly if he
were to outline the condition of the
work am It existed. The suggestion
was adopted and the Colonel, In a gulet,
delibernte manner, began Ao narrative
of what wes propossd and what had
been done. As he proceeded oné by
one the pencils were lald down, the
pads were pushed aside, and the mem-
bers leanad forward In absorbed atten-
tion. When he finished, aftor about 30
minutes of speaking, the chalrman
moved over to where I was sitting and
sald In a low tone:

"Goog Lord, we've got to glve that
man what he asks for—he's past mas-
ter of hiz business!"™

Like demonstration was made &t
every subsequent visit of a Congres-
gional committes, It was the custom
of the Colonel to sit by the #lde of the

cipline, the chlef of which was striet’division engineer or dspartment offi-

obedience to orders He had been in
contiral but a few dayvs when a super-
intendent In charge of & branch of
canal work called at his office and re-
quesitéd to see him. He was admitted
at once, and the feollowing converam-
tion ensued:

“1 received youp laiter, Colonel,” “My

Ietter? I have written you no letter.”
"YTex, a letter about that work down
there.” ' "Oh, you mean your ordera?™
"Well, yes: I thought 'd come in and
talk it over with yau.” *“I shall be
gind to hear your views: but, bear in
mind, ¥You have only to carry out my
orders. 1 take responsibillty for the

work itselfl” A few Incidents of this
kind sufficed to apread the information
throughout the force that the work was
not to be carrled forward by town-
meeting debate, but In strict obedlence
te the orders of the man at the head.

An IHuminating exnmple of the bene-
ficinl effects of this svatem was
brought to my personal attention about
four months after the Colonel HKad
taken charge |1 went to the Isthmus
in August, 1807, after two years' seprv-
ice as secretary of the Canal Comimnis-
sion at Washington. Secretary Taft
haud glven direcifons that a house be
congtructed for my use, and Colonsl
Goetbals had ordered the head of the
bullding deparsment to ereet it within
thres monthe, 8ix weeka of that
poriod had expired mnd only the foun-
dations had heon placed.

I called the Colonel's attention to
the matter, and he weont with me to the
site .of the bullding, Calllng the fore-
man of the work to him, he satd: “You

are In chuarge of this job?* When the
foreman replled that he was, the
Caolonel said: “You understand that

this house Is to be finlshed and ready
for Mr. Bishop on the 1ith of Novem-
bar?™ The foreman, sccustomed to the
easy-going methods which had pre-
vailed hitherto, replied: "We'll do our
best, Colonel.” “Then you d&o not
understand,” came the quick response
in the quiet, firm volce that the
Colonel used throughout the Interview.
“This housse I3 to be done and ready
for Mr, Elshop on the 15th of Novam-
ber."” Turning about, the Colonel
walked away.

The foréman, realizing that some-
thing auite unusval and important had
happened to him, followed quickly, hat
in band, and said: “It will be done,
Colonel,"" And |t was. The house was
finlshed and turned over W me, cum-
plete In every detull, on November 14,

clal who wnas testifying. Invariably,
when a gquestion was ashed concerning
some detall that the witnass was un-
able to answer, the Colonel answersd
it for him. showing that he was more
famillar with the details of the division
or department than the head of it him-
self

Colonal Coethals had n way of his
own Iin Jdealing with Congressmen,
which caused them to handie him with
ente after a few oxperiences with It
He was Invariably ecourteous, but when
pushed to the limit he was eble 1o “get
even” with them In o manner that they
dld not soon forgel During the wvisit
of one large delegation its mambers
made = tour of inspéction of the wvari-
ous types of commission housés, arriv-
ing finelly at the one occupled by the
ehalrman and ohief engineer.

“Tot's go upstairs and gee
livea,” sald one of them,

After going through the rooms &n-
other member aaid to the Colonel:
“Pretty fine house! What did it cost™

“1t was built by my predecessor, Mr.
Stevens,” repiled the Colonel, stating
Its cost.

“You apportion thes quality of the
house to the salary the man recelves?™
was the next questiion.

“Yeu," replied the Colonel

“Then, if wo were down hers work-
ing for the Canal, we would each get a
house half as good ns thils, the house
of & $7500 man " sald the Congresmman.

#0Oh, neo,” retorted the Colonel with a
beaming grin, “If you wers down hare
working on the Canal you would pot
be getting $7600."

The Colonel's smile |s famous on the

Isthmus, belng put in usé usually to
temper the wind of disapproval to the
unhappy vietim of it. It is thoroughly
frank and even beatific in character.
but under cover of It he utiers the most
deadly jests — those that are bassd
on truth. 1t may be sald of !t that,
like the bass drum in & country band,
it covera a multitude of ains.
- The pre-aminent gifts of Colone)
Gosthals as an administrator have been
demonstrated in many ways, but most
consplovpudly In two dirsctions—Lirat,
in his really marvelous capacity for
mastering and retwining details, snd,
pecond, in his ablllity te win the oonfl-
dence and fnspire the loyalty and en-
thusiasm of the rank and file of the
force.

In his deallngs with men his chlef
weapons are frankness, simplicity and
fairness ns absolutd as he c¢an make IL
In his firet speech, by saying that any
one in the force couid go to him &t any

how he

. the Duilder

Srdney S.Willamesorn
Nko Rad Clhisrge o
Corzsirrciion Recilee
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Cnder Goelhals,
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Personality” of Engineerto
Whose Constructive Genius

Panama (anal is a Monument

Trre 77urd or Gpelhals Corral Cornrrmirssior:, /rmnArornt Ceriter Genensl/

time he paved the way for what be-
came later hls famous Sunday-morning
court, with its doors wids open to all
comers. This Institution was itselfia
master-atroke in adminlstration. it
not only won for him the confldence
and loyal devotion of the force, bDut it
gave bMm Intimate knowledge of every-
thing that went on in that foroe:
knowledge of what made for discontent
and what made for contentment, and,
what wuas of far greater importance,
knowledge of the capabilities and con-
duot of all the subordinate officers In
the organisation. This knowledige of
detall was an nid te wise administra-
tion, the value of which could not he
overestimated.

His Intunate and universal knowl-
edge became &4 oause of wonder and, at
times, of dJdread. An employe who
thought he had not received fair treat-
ment decided to call on the Colonel and
staté hia case. He described the inter-
view as follows: “ *“What is your griev-
ance?™ asked the Colonel as soon as 1
got into his room. 1 stated It, and
when I had finished he pushed a but-
ton and told the clerk who answersed to
bring my record. The clerk brought in
a lot of papers with a sllp and the
Colonel read it off to me. I was mighty
glad 1 had told him no lles, for every-

thing I had done was there. FHe talked
the whole thing over wtih me and
wihen we got through I saw 1 had no
grievanca. Oh, he's square, I tell you,

He talks the thing right out with vou
and doesn't dodge.™

An Order Against Swearing.

Two Cannl workers were overhonrd
talking on a2 railway traln. One was
pralsing the Colonel, with whom he
hagd had an Interview at one of the
sesslons of the Sunday-morning court
The other lstenad until the narrative
Waas ended, when he sald: “Well, 1 have
never met the Colonel personally—
never sald a word to him or he to me—
I don't give a damn for him—but he's
all right!” 5

It was part of my dutles to Investi-
Eate through a special Inspector ~all
complaints made by the common Ia-
borers, especially Spaniards and cther
BEuropeans, concérning thelr trentment
by gang foremen and others !n author.
ity over them. By far the greatler
number of these complaints wers of the
use of profane and abusive language
by the gang foremen. Sometimes
this treatment ied to small strikes, the
men refusing to work longer under an
offending foreman, and at other times
it was made the basis for a request to
be transferred to some other boas

I reported the matter to the Colonel,
saying I thought it desirable that some-
thing be done to remady It, aince it was
e cause of dlacontent, and, conusquentls,
of reduced officlency, as a dissatisfied
and surly force would not give ita best
efforts, but pust as little as possibie.
He replied that he agreed in that view
and added that a foreman who thought
such treatment the only way by which
to direct his gang thereby confeased
his Incompealence, and o few Qays later
he lssued the rfollowing:

Culebra, C, Z—(Circular No. 400.)—
The use of profane or abualve language
by foremen or others in suthority, when
addressing subordinates, will not be
talerated. GEO. W, GORTHALS,

Chairman and Chief Engineer.

This circular was reproduced in the
newspapers of the United States, -and
was headed, In one Instance that came
to my notice, “Sunday School Methods
on the Canal" It was nothing of the
sort, for it was not an order In the
interest of morals, but in the !nlerest
of efficlency. Its effoct was in-
stantancous, Complaints coaped ot
onge, soveral forsmen were reduced to
an Inarticulate condition for s time,
but there was no instance of viclation
of the edict. This wans one of the many
instances of the Colomel's minute at-
tention to every detat! of administra-
tion, the aim always being the same—
effiolency.

The Strike That Was Net Called.

The time came when the open, just
treatment of all stood Colonsl Gosthula
in geod stead. In February, 1911,
formidable effort was made to organize
& strike of all the rallway employes of
the Canal Commission and Panama
Railroad, which, If succesaful, would
have paralyZed all excavailon work. A
locomotive engineer on the Panama
Rallroad, ln August, 1510, had allowed
his train, in deflance of signals, to run
into the rear end of another traln, and
in the collision the conductor of the
latter train was killed. Hes was tried
on n charge of Involuntary man-
slaughter, convicted and sentenced to
a year in the penltantiary. An appeul
waa taken to the Supreme Court of the
Canal Zone, and the verdict was con-
firmed on February 81 )

Colonel Goethals was at the time on
his way back to the Isthmus from the
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Unlted States. A mass méeting of
transportation men was held on Sunday,

February 25, at which, under tha lead
aef soms hot-heads, resaolutions were
adopted denouncing the verdiel as un-
Just, demanding the |[iheration of the
aengineer, and daciuring that if the
canial suthorities did not freo him by
7 o'clock on Thursday cvening follow-

Ing the transportation men would leave
the mervice,

A delegation from the meestling went
in a body to the oMce of the chiel en-
gineer and stated the result of tha
meeting to the acting ohsirman snd
vhief engineer, who persusded them to
await the arrival of Colonel Gosthnls
before taking action. ©On Thuraday
following Colone]l Goethals arrived and
went at once to hias office A le=ader
of the protesting employes enlled him
up by telephone at 7:10 and asked him
iIf he had received the petition, when
the following conversation took place:

Colonel Goothals—No, 1 have received
no petition.

Leader—You haven't? Has not Colonel
Hodges andvised you of the saction
our macting?

Colonel Goethale—Yes, 1T have
advised of n demand from a mob,

Leader—When will we get our an-
swer?

Colonel oGethials—You have it now.

Laader—We have it? I have not re-
colved It

Colona! Goethale—Yeas. You sald if
the muan was not out of the peaniten-
tlary by .T o'clock (his evening you
would all quit. By eslling up the pen-
ftentlary, you will Jesarn that he Is etill
thers, That's your answer. It ls pow
10 minutes past 7.

Leader—But, Colonal, you don't want
to"tle up this whole work?

Colonel Geoethals—I am not proposing
to Lie up the work—you are doing that

Leader—Nut, Colonel, why can't you
pardon the man?

Colonel Goethale—T will take no ac-
tlon in regponse to the demand of a
mob. Furthermore, 1 cannot met In
this case at all becauses you yYoursdlves
placed it in the hands of President
Taft when he was on the Isthmus &
few weoeks ago. He told you then that
it the Supreme Court canfirmaed the
verdict he would consént 1o consider
the case. It is in his hands now,

" Leador—Must the man stay In the
penitentiary until he scta?

Colonel Goethals—8o far as I am
contsrned he must. As for your threat
to leave the service, I wiah to say to
you and to your mssoclites, that every
man of you who is not &t his post to-
morrow morning will be Eiven his
transportation to the United States and
thare w'ill be no string to It. He will
go out on the first steamer and he will
never come back.

Leader—Suppose one of us ahould be
siok?

Colonel Gosthals—It iz an unfortu-
nate time to be sick.

Onaly one man fafled to be at his poat
the next morning, and he sent a doo-
tor's certificate saylng he was too slek
to be there. The mall of the chalrman
and chiet susineer's ovffice wus stuffed
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with letters from signers of the reso-
lutions asking to have thelr names
tnken off, and there was not a shadow
of a sirike then and there has been
none Mice

The “Yellow Ferill™

The Colonel's custom of apending =
part of each day, usunlly the forencon
in visiting the work, gave him a knowl-
edge of every part of It that often
caufed & rude shock to some subordi-
nate official whose performance waa
not quite up to thes mark. No wuch offi-

cial could forosmee when the Colonel,
in his personal rallwny motavcar,
Known becausne of its color a8 the “Yel-
low Perfl,” might appear on the scene;

neither could he foresee what defect or
shortcoming the keen eves of the chief
engincer might detect
Toward the end the tmak, when
completion nhead of time was assured,
n tendenoy Lo relax effort became vial-
ble In due partly to
leasened tenaion aud partly to a dexire
1o make the job hald outl as long us
posalible. In one such instance the
Colonel appeared suddenly on the apot
und called the foreman in charge
aocount for aslowhess The fareman
sald: "Oh, that'a nll right. T have 104
days In which (o completa the Joh.'
the way 1 work,"” replied

of

savernl guarters
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“That's
thy Colanel

RBeturning to his office he seant
the foremon's superior officer and teld

not

for

hkim the work must be pushed more
rapidiy. A fow days later heo viaited
the waric and saw that his erder had
not been obeyed Hoe thon iseauad an
order transferring the work from the
official who had charge of It Lo his
personal direction, and directing that

the plant be removed to a different lo-
eation on the canal line and comsoll-
dated with apother.

The official who had besan In charge
of It and why was retalned under the
Colonel’'s personal direction called upen

him, saying that unless the Lranafer
ordar was elthear revoked or modified
e should have to resign, ad it over-

riled him, ddding of the order that It
conld not be oboyed because it would
eause friction between the two forces,
and the men would refuse to e trans-
ferred. "“Bend the mem te me.” sald the
Colonel; “I am the best handler of fric-
tion on the Isthmusa'™ The men called
on the Celonel and retired from the
interview content to be tranaferred.

The olficial again protested that the
order could not be ocbeyed because the
tools wore not at the new location.

“When worg you at the old place™
askedl Lthe Celonol

“Yesterday morning,” was the reply.
1 had & special train at the old place
continued the Colonal, "at 3 o'clock
yvesterday aftecnoon. All the tools and
the men waore taken on it to the naw

place [ had arranged with the chief
quartermaster to provide quarters for
them, and they are all Installed there
now."

The official, showing visible pgitn-
tion, declared that unless the order

taking the work from his supervision
were revolked or modified he saw noth.
ing for him to do but resign.

“An for resigning,” sald the Coloael,

“*that

cimion, but

B matler for
the
modified

tal renigy
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order will ithe he
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e offt

ocomment n the In
Astonishment that
perved seven years undar th
him slightlsy as L

orf moaily an rds
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Enew

would

had
The
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re\ 'Th\'
once Iissued
faculty of
the
in Jposnsuaned
by Calonel
gity of plain
Lthe woark In progress wund
ciate official he rebuked
for disobedience of orders
oconduct amountsd to
offlcial unconsciounly
ment by saying
You." “You
Colonsl; than
- told,”
Yyou HDAava accusad
and have said that a
disloyal will le and steal’ Bo h
would,” sald the Colonsl, "given
aliomn”

Goethal's Habitun) Answer to Criticiam.
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A Washington visitor met Colonel
Goethals one day in my office at -
con. The Canal was st (hat Ums pear
Ing completion. “MHow scoun rée you
gving te be able Lo pass sahipe through
tho cannl™ he asked., The Colonsl re-
plled that he hid no doubt that he
would be able to pass them In 1514
The wisitor. paying llttle hesd to the
stateament, coptinued:

“Colonel, 1 comea in contact In Waah-
ingion with many of the d&iplomati

representatives of forelgn governmeonis

with whoem I am on guite inti o
torms They say such things ma this
to me: ‘YTou know that the anal i
never be open o navigation. You knew
that thes GUalun dam will not i wa
ter. You know tha Cul
bra Cutl ean neT=r ba slOpped You
Know that tha locks ¢an never be oper-
atlad’ Now, Colonel, what shall 1 aay
in reply to thens people™

The Colonegl, with an anmussad BaIm in
fils eoye, enld quletly: “I wouldn't aay
anything.’

That was his habitusl spnawer to
ignorant or maliclous critielam When-
aver an instance of It was brought to
hia attention and a suggestior qY
made to publish & refutation of It he
would say: “Oh, Jlet It mo e will
anawer them all later—with the canal.”
He la a8 indifferent to fulsomes pralss
as he I» Lo lgnorant and anjus L M,
and ¢anrem mso little for both that he
rarely or neaver resds anything that is
written about himself.

Hls sense of humor I8 acutle and un-
falling, and he has the quitse uny ul
Abllity to anjoy A jJoke at his own ex-
pense, He was hugely amused ULy a
conversation which he overheard fl=
cerning himself on o Panama | y
train. Two men were talking i 4
directly bahind him. neither of them
having recognized him. One, a fore-
man, wae telling the ather, who wans A
visitor, of grent things he and

the

(Conciudsd on Paxe B5.)




