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PRIGE GUTTING 15
BOEALERS' PROBLEM

One Phase of Automobile In-

dustry Far From Settled,
Says H. L. Keats.

PUBLIC TRUST AT STAKE

Bubject Is Delieate and Dangerous
One Trade and Veteran
Points Ont Some of Situn-

for

tion's Difflculties.
F BY H. L. KBATS.

In the manufacture of automoblles
today there s one phase of the Indus-
try which the varying factions
have not agreed upon. Of course thers
will always bhe differences of opinion
a8 to the benefits of this or that
method of constructlon, and it is only
right and a good thing that this Is nmo,
bocause without Individuality the busi-
ness would go rapidly to the dogs. But
in the very short time in which auto-
moblles have become ploced on their

as yet

firm footing, the question of price
cutting and price valuation has been
the one tople certain to cause u bitter
discussion.,

I have been back at conventlons al-
most without mnumber iIn the East,
probably &t more than most of the
dealers in town on account of the

length of time I have been in the an-
tomobile buziness. At € 1 ona, this
tople has come up, and even with ita
mere mentlon ons could feel that there
wie o spirit of untagonism batween the
factlon that was In favor of price cut-
ting wund the faotilon that was not
Subject In Dellente One.

It may bo bhest at the outset to have
1t understood clearly Just what Is
meant by price cutting and proper
valuation. It s In a way o dangerous
ground and a difficult one, becauss
there Is bound to be & number of peo-
pla who feel that I am hitting them
individunlly. This s not ths case at
mll, I am speaking to the best of my
nbility rfor the good of the industry In
genernl, and what Is good for the In-
dustry as x whole Is best for cach one
of us in the long run.

Firms today are selllng thelr auto-
mobiles to the dealers (I am not talk-
ing now of ths public except Indirect-
1¥), in one of two ways. Either they
will say to them; “"Here |s an automo-
bLile Huted ot =ay $2500 or $3500 as the
cuse mav beo, We have put ita price
up there with an expr ¢ purposa in
view, namely that you mopy bo able to
glve nny prospect who comes along
quite a substantinl discount by allow-

A

ing him an exceptional price on his old
cur.” Just lmagine, for Instance, Nnt-
urally such a dealer, who Ia8 glven a

discount of 30 per cent or mors s some

T

of business that comes more and more
with the number of cars on the market
knd the gradual advance in age of the
motorear business, The Auto Top Com-
pany recently took over two Slores
which front on Washington strest
merely to handie thelir body painting
department, while they have utilized
the whole of thelr formar space at Six-
teenth and Alder strests for the top
covering and cushion filling work. This
has meant a reorganization of the
whole store, though the entrance is still
at 625 Alder street. A member of the
firm sald recently that if the present
rate of Increase in business keeps up
they will have to move off Alder and
Washingtion streets altogether in order
to get sufficlent space.

REO PRICES LOWER FOR 1914

Highly Successful Season Completed,
Few Changes In Design.

nounces a lowering In the price of it=
famous model J, two-ton heavy duly
truck from $1500 to $16560—chassis only.
The body prices remain unchanged. The
wheelbase is standard at 130 inches,
but an optlonal wheelbase of 146 Inches
permits the instailing of a 12-foot body
without an overhang at the rear. An
important improvement in the hydraul-
le governor provides somewhat more
speed without appreciably increasing
thée fuel consumption. T'}l:ls remains,
therefore, the same truck that has
miade 50 blg & reputation as a hara
worker. The busincss of the past ses-
son has been very heavy, and a-brisk
forelgn business han developed in
dition to domestic. One of the latest
shipments was to the Hawallan Is-
lands, whera eight of thesa trucks are
now in operation in Honoluln.

OLDS GROSSES ROGKIES

MARYLAND CITY TO SEATTLE
RUN IS SUCCESS.

Mountain Ranges Fail to Impede

The Reo Motor Truck Company an- |

ad-|

| many added

GAR BUILT FOR LESS

Autos Made Better at Lower
Cost, Says Riggs. .

PACKARD ECONOMY CITED

Experts in Own Shops Now Test
Parts Formerly FPuarchased on
Outside — Years of Patience

Produce Perfect Machine.

“A motor car of the highest t¥pe can
be produced for conejderszbly less than
was possible two yenrs AgC or even

one year ago,” sald Frank C_ RIggs
the Portland representative of the
Packard Motor Car Company. “After

vears of patient Investigntion, design-
ing, testlng and proving out six-cylin-
rder cars, the Pnckard Motor Car Com-
pany has developed a type which prom-
i{ses5 to remaln substantially unchanged
for severa] yearx. With the greateat
burden of davelopment work behind
us, with better manufacturing faciil-
ties and more compiete standardiza-
tion of parts, in conjunction with In-
creased output, we are able to produce
e pix-cylinder '35 at a lower cost
than it was possible to make our fam-
ous four-cylinder ‘30" The latest model
‘28" Is o mors &able car than the ‘30' a3
well a= belng smoother and having
even better riding qualities. The de-
sign ls more extensive, the quality of
the materin]l is better and thers are
refinements promoting
comfort and convenience.”

When the Packard Mator Car Com-
pany lald the foundation of its busl-

Progress—Entire Lapsed Time
Over Three Months.

Lioaded
1260

with three passengera and|
pounds of bagzage,
Oldsmobile has completed a trip from
Marylund City to Sealtle, after three
months on the road. J. A, Snyder, spe-
cial representative of an Eastern con-

cern, wWas the driver; and he carried
several thousand toy balloons which
were relensed along the way for ad-
vertising purposes.

The big white six negotiated the

entire trip under Its own power except
for the etreteh between Easton and
Cedar Falls, In the Cascads Mountains.
Alr. Enyder wase Informed that the Sno-
qualmie FPass road was absolutely im-
passuble, but after viewing the high-

a powerful |

ness it was with the ldea of concen-
trating upon the chassis, having open
and closed bodieg bullt for them, and
taking advantage of manufacturers who
| were speecialists In thelr own particu-
lar lines of work for Ignition, eylipder
castings, radiators, gears, sbhrings,
wheels, framea, special drop forgings,
wind shilelds, tops, steering parts and
so forth.

“Exporience proved., to our regret.
however,” sald Mr., RIggs yesterday,
“that to make the best gears we must
make them ourselves; to make the most
perfect steering parts we must pro-
duca them in our own s#hop: to have
bodies that would be pleasing in deslgn
and at the sams time of the most dur-
able gquality, we must organize and
completely equip a department for
thelr manufacture,

“Time wns when material purchased
on the outside was heated and gquenched

way from the traln he expreassed him-
2elfl as extremely sorry that he did not
drive his car,
Transcontinental
moment to Mr,

tours are of small
Snyder, for he has macde

Franclisco nnd numerous other extended
journeys In the eame onr, which he
piloted to BSeattle over the northern
route. Hls machine has covercd more
than 80,000 mlles and runs s smoothly

nre on s o 3006 car, can afford to do ] as the day it left the factory.
this. He 14 thera $900 profit If he The tourists went to the Coast by
meilz the enr for its face valus, when |Wa¥ of Denver. Thelr route led
something avound $300 to $350 would | through _Colorado Springs, Pueblo,
be conslders:] gqdita the falrest profit buck lo Denver, Chevenneé and Ogden.
that could bo expootsd. Hmven if  he 'l"hn__v also made two trips from Ogden
egsts out to mioke -z profit of 3500 on | 19 Salt Lake and there picked up two
epch car he conld stilt afford to allow | ™0re passengers. This made the party
$400 more on an old ear than he would | ¢onsist  of | flve persons with 1200
oxpect 10 make, and $400 s a large sum | POUnds of bazgage. From Montana, via
anyhow for secondhind CArs Island Park, a start was made west-
Pablle Gr DI | ward on ons of the Denver automobile
ublle Grows Distrustful, | tours. Twenty-eight cars In all started.
But wlhiere he haus the greatest pull "f"r'hny experienced sight days of stoady
all iz In d 1t wilh the man whosa| patn, nnd Mr. Snyder’'s car wits the only
mind as to 5 not’ made up, Who| gutomoblile to finlsh the run: three of
has no part ular favorite and whose| the cars on the tour Eoing In the diteh.
oue determindtion Is to buy a car from | Mr, 8Enyder crossed five divides in all,
the man who will allow him most on| Old-timers told him that because of
his old one. Mr. Jones comnes along and | the condition of the country, it would
Bays to the dealer, ““The Chalmers man | pa Impossible for him to ‘grt ACTOSS
will only alios so0 much for my ear, | this stretch of mountains, but he came
how much ca ®ive me?" and with| througb in splandid shapa and broke
that the man the large dizcount| sl automobile recorde ever established
and the prico on paper away above the||n that part of the country. L
viilue of the car can afford to offer a| !
viiius on the old car which would beat| - = g
T e | Eotin) Catan T trats 1 | J. M. Studebaker Is Eighty.
\m-ti ar phase of the question is that| J. M. Stodebaker celebrated hls 80th
It tends 10 make the public dlstrustfol birthday on October 10 by dolng a big
of our nations when not one doaler will | day's work at his desk at South Bend.
#llow the me price as another. They | supervising the propertles there and
think wi all making these excep-|in Detroit controllad by the corpora-
tonal profits, and fall to realize that| tion which bears his name and of whaosa
thore s ome cars sold just as low as| board of direéctors he Is the chalrman.
possible puse of the quantity com-| The annlversary was flttingly observeda

bined with quality, while there are oth-
ers which put the price up becsuse they
kknow 1 ¥ will not =ell so many
und &iso becnuse they rely on offering
big values second-hand cars.

Of course have thelir |

ArEuUments

to produce to why they should put
the price away above what the car 18
worth just =0 a® to be able to reduce It
when noecessary, but I have never been|
able Lo got over | side of 1t. and that |

TN
same

thes

exactly or any- |
price for their
Lwo men meet
¥ will soon find

e neéear the
SBuppos!

IS,

and talk over p

that one of th been charged
more thun the other, and sach will come
Lo the e u=ion immediately that
there s something wrong in the state
of Trenmurk. |
Chalmers Situation Clted. |

With thous log where the|
price is p 1y the manufactur-
ors thaot les could not In any
case mok T 1 perhaps $300 on
a cur of suct how can we pos-
sibly allow more thun the
strict value o mi-hand car, and
any one will t how diffieult it is
to get even zenuine value from such a
ocir todey when there ATEe 2O many
aroun

The Chalmars cur |s =o0ld for such a
low price alrendy ¢ simply becau
of the nun v thi sold. The mar-
gn of profit is & i1 ns is possible
already without price cotting, es-
pecially when {t remembered thot
Chalmers dealers @ A generous in-
terpretatio of the word ssrvice,

It seems to me that in process of time
such methods 2f secur will die

thelr own death, shall be

thankful, ¥ somfie means
could be red of hastening their
demise. Fhis can be sccomplished
through the newspd #, which have
done %0 much to enl tha publie

as to the and pit

MRS 11s with which
somea Irres nsible desalers or manufac-
turers have strewn pathe In days
gone by,

AUTO TOP FIERMS EXTENDING
Body Puainting Also Proves Busy
Industry in Portland.

The Increase'in the number of auto-
mobiles naw In uyse In the s=tate has
Biven rise to a surprising Increase of
wark in the nature of repaire. Gener-
wlly, In thinking of the upkeep of the
motor, such parts os rear axles, gaso-
Hne, engine trouble., spark plugs #and
carburetors form a few of the parts
that flash through one's mind. This, of
course, In largely taken care of by tlu_-

deciers thoemAeives or by @ repair shop
But auch matters as body palnting, and
more epxpecially top vavering, mseem to
e In & sphere of thelr own.

op repaliring and re-covering
expendive and costly job, partly

is
on

nrn
ac-

count of the time-thken by the skilled
workmen, partly on acoount of the pe-
culiarly tough vet pliant wood em-

ployed to make the bows and stays
In this connection one or two firms
recently have had to move to Iarger
quarters or else to increase thelr foor
space to handle the Increasing amount

throunghout the
ganization,

entire Studebaker or-

Congressman Buys Studebaker.
Among the recent deliverles of Stude-

two round trips from New York to San |

according to what some man thought
by the ¢color of the hot metal was about
the right temperature, Today we have
expert chemists with the most accurate
and exact Instruments reading the tem-
peratura of our furnaces day and night,
50 that the man who actually puts the
material in and takes it out, does so
in answer to the ring of a bell—instead
of because he thinks the heat about
right. Guesswork has been reduced to
an exact sclence, in order to obtain a
100 per cent maximum service result

“It's not much more expensive to
make a thing right than to make [t
wrong;: to make all of them to one
standard than to have & widely-vary-
Ing result. High-grade articles and
high-priced articles are not necs=sarily
the-same. It has even been the policy
of tha Packard Company to moke the
high-grade product and avold the name
of helng high priced,

"Quoting past history—Iit ls only nec-
essary to call to mind our 1907 Model
30" at $4200, *when the standsard price
in the trade for that size at that time
was §5000. There can be no doubt
that our produot, even of that date
was of tha very highest grade offered

—though far from being the highest
priced.

“When we produced our first three-
ton truck at $3700 every one cost us

more than the doaler pald for It, and

ag soon as we could manufacture It
profitably at the 8500 price wae
changed the 1ist to $2400, and began
the fight over agsain.

baker “33" cars in Washington was one
to (‘or.t;'nwﬂmnn .Tn'fn'm‘n

TWO HANDSOME NEW CARS RECENTLY PURCHASED BY LOCAL MOTORISTS CREATE MUCH FA-

Ask Dun’s, Bradstreet’s
Or Your Own Banker

NOW, MORE THAN EVER BEFORE, it behooves the dealer and the buyer to
look carefully to the financial stability of the automobile manufacturer whoset
car he contemplates owning.

THERE HAVE BEEN SOME occurrences of late that should serve as a warning
in this regard. On the other hand, there hasn’t been a failure that wasn’t
scheduled. They were forcordained from the first—inevitable.

SOME WERE OVERDUE, in fact. Thanks
to the splendid demand for cars, which we
and other responsible concerns were unable
to supply in full, some of them were accorded
a longer lease of life than their product
or experience or financial backing entitled
them to.

; THERE WAS NO EXCUSE, however, for
any buyer being in ignorance of what im-
pended. That was casily foreseen.

LET US SUGGEST that now, you who are in
the market for a car look into this matter as
it deserves. You owe it to yourself—and us.

ASK BRADSTREET'S OR DUN'S. Or if
you are not a subscriber, ask your Banker
to investigate and inform you. He will do
it gladly.

ASK HIM WHICH ARE the five finandially
strongest automobile manufacturers.

YOU WILL FIND that the Maxwell Motor
Company is one of the five—and it will not
be fifth in point of stability either.

HAVE HIM ANALYZE the latest financial
statements of these five strongest and tell
you which have the greatest amount of assets
in proportion to liabilities—including bond-
ed indebtedness, etc., of course. We think
he’ll tell you the Maxwell Motor Company
is one of the leaders.

PERHAPS YOU DIDN'T KNOW-—there's
been so much confusion in this matter—
that the Maxwell Motor Company has no
connectionwhatsoeyverwith the lateMaxwell-
Briscoe Company except that this concern

purchased, through the U. S. Courts, all the
assets, not only of that, but of several

other concernas.

WE STARTED WITH A CLEAN SLATE
—with plants worth many millions, with
ample cash on hand to take care of our
manufacturing operations, etc.

WE HAVE NO BONDED INDEBTED-
NESS—no outstanding notes or debts of
any kind except current open soccounts
not yet due.

AND TODAY WE ARE nine months old
with orders on our books for more than
thirty thousand cars.

HAS THAT RECORD EVER been
surpassed in this industry? We submit
the account of our stewardship—ask Brad-
street’s, Dun's or your Banker for further

particulars regarding the operations and
stability of this Company.

THEN YOU'LL FEEL SECURE on that
point and, when you compare the cars as
carefully, there will be only one answer,
“Yours will be & Maxwell.”

THERE ARE THREE MAXWELL
MODELS—the “'25" for $750; the “35"
for $1225, with electric starter and lights;
and the sclf-starting 7-passenger **50-6" for
$1975. A handsome illustrated booklet
descriptive of each model tells How and
Why we can give such values. Send today
for the book on the Model you are
interested in.

Maxwell Motor Company (inc.)
Detroit, Michigan

Seattle Automobile Company, Seattle, Wash.
Boone, Skinner & Co., 603 Washington St., Portland, Or.
T. J. Toner, District Manager, 405 Van Ness Ave., San Francisco, Cal.
A. V. Davis, District Representative, 222 Oregon Hotel, Portland, Or.

Howard Coffin's book
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VORABLE COMMENT.

dium priced gar on the American mar-
ket with the long-sty » motor. This |

advanced type of motor 18 now being
adopted DY e brside snaiar tht] The only e_;:_cluslve
manufucturers for It s common
knowledse nong experts that it (s AUTO TOP ELIlC]

muore effective and efficlent than mo-
torx of the sguare type. SEAT COVER FAC_
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| slight additional cost, with other op-| : 3 %
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tires, demountable rims, spare rims,
etc. and Dust Hoods
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: = % with starter, $1350."
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Sl 255 4 SELLING FIELD IS ABANDONED

United Auto Company Plans to Give
Encrgies to Iepalring

The United Auto Company, which
glnce 1207 has been the distributor eof
AMaxwell cars in Northwest, has
virtually retired from the selllng fleld
for thea present. E. EH, Cohen, manager,
Tocently voliced his intentions as fol-
lows:

“We have decldaed to stay out of the
selling end of the business for the pres.
ant and to devote our entire efforts Lo
first-class repalring, made possible by
the secvice of expert machinists and a
fully equipped shop. We have taken
on the Splitdor! Magneto Agency and
in addition to our repair shop, we have

equipped & magneto room which ex-

the

These two famous tires are
in use on more cars thru-
out the world than all other
non-skid tires put together.

\\\ Sold by
BALLOU & WRIGHT

parts have acknowledged to be one of
the best plants Iin the country. our

- -

./'.a o rTS Mgame Charzrrer=s Lr7rrorrSsrre
L larAer FE T4 iFees

Broadway & Oak St.

Russell Etalr =2 a thorough magneto
man direct from the factory. and his
presence, together with the fact that
we have a complete stock of Bplitdores

$




