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TOU to be nnmler4 among

those unfortunates or fortunates
who. according to the viewpoint

held, are either cursed or blest with the
ambition to be wealthy so wealthy
that you'll tie a capitalistic rich man
and Just mere rich, men will approach
you from time to time to borrow a
million or so to aid them In develop-
ing the country's resources.

Is this your ambition? If It Is, are
you "seeln things" both by day and
by night?

Seeking: enllghtment upon the ques-
tion of how to succeed in business life,
an Interviewer once asked Henry M.
Whitney, brother of the late William
C. Whitney, and aBoston businessman,
who Is several times a millionaire,
what he would do if unexpectedly he
found himself out of employment.

"I would take the first Job in sight,
and I would hold on to it Just long;
enough to see a better one," whs the
terse reply.

Tn this Tuiclc response Mr. Whitney
leave utterance to the rule which has
been the basis of his practice since he
was old enough to work. His career
and he Is in his 71st year has been a
succession of changes from one job to
a better one. He calls the presidency
of a bin corporation his "job," and ac-

cepting his phrasing-- , it is doubtful If
many men in the country of his wealth
have had so many paying "Jobs" and

'all because he lias been able to '"see"
I hem. For this reason Mr. Whitney is
one of our best living examples, thank
you. of how a man may Rain capital-
istic riches by "seeln" thing's" and hav-
ing common sense faith In the things
tlia-- he sees. In fact, the trouble with
Mr. Whitney, according to investors
who have followed him into various
fields. Is that he "sees things" so often
lhat he will not keep one "job" Ions?
enough to suit them.

When all the fighting for a charier
Is over, when the intricate machlnery
of operation is well lubricated 'and run-
ning smoothly, when there is nothing
to be done but watch the wheels go
round and take in the dividends then
Henry M. Whitney "sees" a new thing,
and, lo! he has a ' new job. A cata-
logue of the positions this restless or-
ganizer of big enterprises has held and
the projects he has "seen" and launched
end guided to pecuniary success would
look like a directory of Boston and
Canadian commercial and industrial in-

stitutions. And there would have to
be a revision of the list periodically in
order to keep pace with Mr. Whitney's
restless disposition.

There is In Canada a consolidation of
the coal, iron and steel business of the
Dominion capitalized at $150,000,000. It is
the development of a partially completed
plan of Henry M. Whitney", who combined
the leading Cape Breton coal mines into
the Dominion Coal Company, and organ-
ised the Dominion Iron & Steel Company,
constructing a massive plant near Syd-
ney, N. S. Mr. Whitney brought these
companies to a dividend-payin- g basisand
then retired. With the Canadian Pacific
gradually but surely making Its way east-
ward, he had "seen" the commercial
awakening of interior Canada; he "saw"
that this awakening would lead to an In-

creased demand for coal, Iron and steel
he had "seen" a new "job", for himself, a
".lob" that netted him many a pretty
penny. '

Koston has a consolidated gas company
which owns n large coke and gas works
at Everett, supplies the city and suburbs
with lllurninant And also turns out an im-
mense quantity of fuel for manufacturing
and household use. It is the successor of
the gas companies for so many years
manipulated by J. THward Addicks, who
tried for so many years to get into the
United States Senate from Delaware.
Many men tackled Addicks, including the
late Henry II. Rogers, and all had been
worsted. Henry M. Whitney saw a new
way to attack the Addicks entrenchments
and when the skirmish was over he had
the works. But he stepped out when the
development stage had been passed.

Tho street railways of Boston and most
oT the suburbs are controlled by a single
heavily capitalized corporation, the Bos-
ton Elevated Railway Company. This is
the Successor to the West End Street Rail- -
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way, wlicli owned all the surface lines in
tile city and immediate environs. Henry
M. Whitney was the creator of the West
I3nd. Jt grew from an eight-mil- e horse
car line that Mr. Whitney constructed to
reach his acres of pasture and swamp
land in Brookline- - from Boston, he having
purchased a great tract of territory In.
what is now the most attractive section
of that rich town, because he "saw" that
one day his purchase would be inhabited
by a teeming population.

After he had induced the town of
Brookline to build a boulevard on the line
of Beacon ; street, Boston, by offering to
pay 75 per cent of the cost of construc-
tion, Mr. Whitney found his little street-
car line could not secure an entrance into
Boston over the tracks of any one of the
horse railways then operating. But he
saw a way he calmly organized a new
company and took in all the others.

made progress to and from
his Brookline residential propej-tj- ' tedious,
so taking a couple of reporters with him,
he went to Richmond. Va.. to inspect a
newly equipped electric railway.

"What do you think of that - for Bos-
ton?" he asked the

"Just what we need- - there,", they said:
"but we ' aren't engineers. Perhaps It
won't work there."

"If you think it is what we want I'llget the engineers to. make it work," an-
swered Mr. Whitney..

He did. He tried a . conduit system,
which was a failure; and then he
equipped every one of the West End lines
with the" overhead trolley. Then, therebeing no more creative employment for
him. he withdrew from the West End

Too Busy to lie Upon. -

Mr. Whitney was in 'the midst of the
of the Cape Breton, coal

mines and the stml plant, and also or-
ganizing tho gaa company which should
operate a gas and coke plant for the
utilization of the Nova' Scotia coal prod-
uct, when his physician halted him with
the news that he had .

"Is that so?" he asked.-- , "This is pret-
ty hot weather for a man to stay In
bed.' for it was "I've got
a good deal to do now. and I guess I'll
put off this little affair until Fall." H- -

did. and made a rapid recovery from the
operation. .

Mr. Whitney wtus a young clerk in the"
Boston customs house under his father,
tjeneral James S. Whitney. Collector of
tho- port, who was a Democrat from the
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NEW YORK. Dec. 11. (Special.) George .Von L. Meyer. Secretary of the
Navy, went to recently to review the marines about to start
for Nicaragua under command of Major Butler. . This picture was
snapped at the League Island Navy-Yar- d.
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hill town of Conway, Mass. ' It is father
sent the young man to .New Vork for a
year as agent for a line of freight steam-
ers plying between tliat port and Boston.
He studied steanuship and
returned - to Boston as manager of the
company. His father gave him $1000 to
invest as he pleased.- and he put it- into
a steamship company organized to trans-
port fish from Gloucester to Boston. He
still owns the fish freight line, but sev-
eral years ago. after running It for years
as a side issue, he sold the Boston to
New York steamship company to Charles
Morse for- $1,000,000.

Being a steamboat man. Mr. Whitney
no sooner relinquished his Interest in the
Boston gas "business than he entered
heart and soul into the promotion of a
submarine signal device, using his own
boats to demonstrate the efficiency of
the invention. somebody
interested him in some mica mines near
Quebec, so he- - was creating value at once
on land and sea. Since there has not
been enough work for him in' these two
branches of industry, at, the age of 70
he has- undertaken to make the flinty
Rh'ode Island oal acceptable to the miil
managers as a fuel, by treating it with
a new chemical process that was recently
brought to his attention. In addition lie
is conducting a $1,000,000

in Brookline, 'which has a private
railroad station.

He is a typical Yankee, not very senti-
mental and without any appreciable sense
of humor. "When lie was toget his street railway char-
ter and also the bill for the
of his $20,000,000 gas company, through the

of Mr.- - Whit-
ney used to give expensive dinner parties
at the Ateonquin Club in Boston. But thelegislators who expected to have a con-
vivial evening, with an abundance of an-
ecdote and merry Jest, were
It was like a business session of a board
of directors, for when the food had been
eaten, the had to digest gigan-
tic plans and weighty argument. Mr.
Whitney was a generous provider, but he
did not know a funny story and his bland
countenance was a deterrent to any em-
bryo entertainer.

Mr. Whitney has "seen" Canadian rec-
iprocity for several years, and he is still
engaged trying to make this vision come
true. His earnestness in this matter won
him the first place In President

of when
he presumed to repeat a remark of the
President's with respect to tariff revision.
Mr. Whitney's hearing is not acute, andthough he never offered- - this as an ex-
cuse, friends believe that if there was a
mistake it was due to this failing.

He tried out the Canadian reciprocity
sentiment in in 1905 by
running for on the
Democratic 'ticket, and he ' came within
2000 votes of 'election. Two years later
he ran for Governor, but there were two
Democratic candidates and Mr. Whitney,
after liberal made an

showing. He did. not have
enough of the humorous side
to make a politician.

"A young man should not be discour-
aged if he is compelled to begin his busi-
ness career without 'the advantage of a
college education," he says. "It Is not a
necessity in achieving, results. The great-
est successes have 'been achieved by men
who had no such Mr. Whit-
ney himself is a, product of the district
school, with a year at a seminary.
Golden Vision, of Henry Clay Frick.

'Henry Clay Frick is another common
school product who attained capitalistic
heights because he, too. once saw

the thing that he saw beyond
the gloom of a great pa;nic
was national - soundness and the certain
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return of nation-wid- e prosperity in good
season. -

While he was still short of his ma-
jority and still clerking in Western Penn-
sylvania for his grandfather, who was
a flour merchant and distiller, Mr. Frickgot the jdea that if the 'Went was going
to make steel and iron, it had got to have
coke with which to do the smelting., So,
with' a few hundred dollars a.i his sole
capital. he went Into the - business of
making coke.: ' '

In time along came the . panic of 3873.

CATAR ACT KOItMS ITOS OSLY
EYE IU" HEAD OK SAL-

VATION'J ARMY. I

f "

iW e I

off ?x Jja 4

Is? - I 1. n 3 t

ft J z

' J I

Is5

Geueral Booth.
LttNDON. Dec. VL A contract

Is rapidly forming on' the re-
maining eye of General Booth,
head of the Salvation Army. An
operation is inevitable. ' Mean-
while, he is busy addressing
meetings, controlling the army
and dictating -
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which hit all industries hard, and which
seemed to single out the iron and steel
manufacturers for an especially eevoro
gruelling. Instantly, of course, the de-
mand for coke fell prodigiously.

Mr. Frick. by this time, was something
over 30 years of age, and he had taken
to himself several partners, most of

t whom were much older than he. With- -
exception, his associates, when they

Iout their business" crumbling away, be-
came frightened and sought out Mr.
Frick for a conference.
' "I am going to stay in this business,"
said Mr. Frick, quietly, '''and if you don't
want to stay with me, 1 will buy you
out."

They looked at the' young man in as-
tonishment, and then hastened to take
up his offer, fearful all the while lest he
would not be able- - to secure the money
with which to make the contemplated
purchase.

Mr. Frick sought out one or two bank-
ers and as many friends who were cap-
italists in a small way. He made known
the purpose of his visit. One and all
held up their hands. Then Mr. Frick

"told the bankers and his friends what he
saw a great wave of prosperity when
the panic days had passed that would
make the coke business a golden treas-
ure. Hi hearers saw enough of the same
vision to lend him the money asked, andthe coke properties became the sole pos-
session of Henry Clay Frick.

That Mr. Frick's faith . in the inherent
soundness of the country was justified, isabundantly proven by the fact that today
he is one of the country's great capital-
ists, his millions coming to him because
of the strategic position he occupied asa cokeniaker to the iron and steel indus-
tries of Western Pennsylvania.

Because, in a more recent panic theone that has gone down in the financialhistory of the country as - "the silentpanic" Frank A. Munsey also saw pros-
perity beyond the immediate scene of
financial distress, he, too, Is now to be
enrolled among our great' capitalists, withfrom $23,000,000 to $30,000,000 to his credit.

At the time that this panic was at
its height when maqy well-know- n fi-
nanciers and industrial leaders werepulling the covers over their heads in
order to keep out of sight of the awfulthings that they felt they would surely
see otherwise; when Mr. Morgan's pet
project, the Steel Trust, was so badly
hit that its common stock was selling
at only lo a share, with mighty few
purchasers at that very low figure, Mr.
Munsey undertook a tour, of the coun-
try. Returning home in due season,
he began quietly Investing: in variousproperties at the low prices then pre-
vailing. Those of his friends who
knew what he was doing looked aghast

said he probably knew how to pub-
lish, but they feared he knew little
about financial investment, if what he
was doing now was a sample of his

A '

judgment. But Mr. Munsey - persisted
in buying what he considered good, se-

curities at very low prices, and to one
and all of "his friends he gave the rea-
son in Ills tour of the country he had
found the great majority of the people
honest, energetic, industrious, intelli-
gent. "I've got lots of faith in a
country ' where such a condition pre-
vails." he said, "and I'm not going to
be frightened. Prosperity Is surely go-

ing to return."
So it came about in a few years that

what had cost Mr. Munsey thousands
to buy outright was found to be worth
millions. To these millions their pos-
sessor added very ' materially during
the currency panic of two years ago,
by seeing, through his still unshaken
faith in the country, prosperity again
in the saddle, when almost every other
possessor of a little loose money was
scrambling frantically to lock it up in
a safe deposit vault.
. How a Capitalist Made Himself.

It was largely in the West that Mr.
Munsey "saw" the 'things that led him
into being a capitalist. It was there
also that Chauncey Keep, . of Chicago,
"saw" still another thing, and in so do-

ing he unconsciously made himself one
of the men back of what may truly be
termed one of the greatest business in-

stitutions in the world that of manag-
ing the Marshall Field millions.

Born in Wisconsin and educated in Chi-
cago's public schools. Mr. ' Keep, at the
age of 15, began as-a- office boy the ca-

reer that eventually made him first one of
Chicago's leading' business men and then
one of its leading financiers. As a busi-
ness man he kept pounding into his asso-
ciates and others the thing that he had
realized from the days of his clerkship
that the men who were struggling to
build up mercantile and other businesses
in the small western towns and communi-
ties that looked upon Chicago as their
wholesale center must be given credit,
more credit and still more credit. "They
are the business pioneers," said Mr. Keep.
"They are having o hard time of it just
now; all pioneers do . have a hard time
of It for a time. But- - one of these fino
days the development they are working
and waiting forwill come, and then those
of us who have given them abundant
.credit will rosip an abundant harvest."

Mr. Keen worked on tfiis principle both"
ns a business man and as a hanker. Thus,
Marshall Field was attracted to him, and
both of them eventually reaped the abun-
dant harvest that Mr, Keep predicted
would take place. Mr. Keep also gained
tho friendship of Mr. Ficjd. and as a re-

sult he is today the senior executor, with-
out surety, of tiie Marshall Field estate,
which will probably amount to $130,000,000

before the time comes around for its dis-
tribution under the terms of Mr. Field''a
will. .

Tall, well built and muscular. Mr. Keep
Is as hard working a capitalist a can
be found anywhere. He thinks nothing of
remaining at his desk . 10 hours at a
stretch and day after day and goodness
knows how much work lie accomplishes
within the walls of his home.
The i'aitli That Harnessed Niagara.

It was a bold thing for Mr. Keep to see
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John M. Ward.
NEW YORK, tec. 11. (Spe-

cial. ) The proposition to make
John M. Ward head of the Na-
tional League in place of John A.
Heydler, promises to stir up a
Jolly row in basebal circles. It
Is said that Ban Johnson is bit-
terly opposed to Ward's election
and that, if It occurs, the Cincin-
nati and Pittsburg clubs may
draw out. Murphy of Chicago,
who has just got control of thePhiladelphia club with the aid of
Cincinnati capital, is behind the
Ward movement. Brush of New
York is said to bo with him. Thispicture of Ward was made in his
law office recently. He declined
to commu' nimself on the subject
of the presidency of the NationalLeague.

that generous credit should-l- extendeft
to the western commercial pioneers . by
ChicagTo's men of money. But far bolder
was the thing seen by Francis Lynda
Stetson and Edward D. Adams., of New
York Clt. For what they saw,. and' i lien
unflaggingly worked t make real, has
given the country its great electrical de?
velopment at Niagara Falls, has .created
there a wonderfui industrial center, has
caused similar centers to be created else-
where, and-- " has standardized electrical
methods the world over. ; . :

It was wliile Grover Cleve-
land, between his first and second tertns.
was a member of Mr. Stetson's Jaw firm
that an old friend of Mr. Stetson's, the

'late William B. Rankine. of Buffalo.
called on him and unfolded, a dream that
he had of capturing and utilizing for" com-
mercial purposes some of the energy that
was going to waste over Niagara Fall.
And he ended by saying tiiat he h;jd come
to Mr. Stetson because ho had no money
and ' he knew that Mr. Stetnon was in
close, touch with several big financiers
and perhaps could persuade Ihem to look
into the matter and take it upe "

Inchoate though Mr. Rankin's ideas
were on the subject. Mr. Stetson never-- '

theless saw at once the greatest possi-
bilities that lay in harnessing the falls.
He journeyed thence, saw the thing more
clearly than Jrer in his mind's eye. went
to .1. Pierpont Morgan. outlined the
scheme to him. and received tho assurance,
that the proposed company would not lack
for money with which to work out the
problem.

Mr. Stetson knew how to the com-
pany, being one of the country's leading
lawyers. He also knew that he could dr
nothing on tho practical side of the
scheme, so he called into consultation
Edward D. Adams, who had the unique
distinction of being a noted financier aud
a .scientist at the same time, :ind tho ad-
ditional distinction of belonging to more
soientine bodies than any other living
American.

"It can be done." said Mr. Adams, "and
I will find out how." . '

For the. next three years he searched
through this country and Mumpc for the
one way. to harness the falls. Finally,
after many discouragements, he went to
call on Lord Rothschild, with whom he'
had long had pleasant personal rela-tk- n.

' "I-or- Rothschild." he" 'said. "t havd
come to you to lind out if you can. sug-
gest any really reat engineer whom I
can retain as a consulting engineer tor
the work we propose to undertake-a- t Ni-
agara Fall.T"

"I suppose." replied Jord Rothschild,
"you have come here to see. If you. can
get some mouey for your project?''

"No, I don't want any money," was the
response. "We can get all the monoy we
want right at home."

"In that event." said Lord Rothschild.
"I think I should like to have a-- little
personal share in that work myself" And
he subscribed for a small block ofstock
in the enterprise. r '.' -

But more to the purpose lie sbestedto Mr.v Adams the name of Sir -- William'
Thompson (later Lord Kelvin) as that of
a competent and really great engineer.
To him Mr. Adams went, and after that
conference there was appointed the com-
mission of scientific experts that decided
to harness the falls electrically with what
result the world knows. - -

But before the commission decided. ihat
electric power could be developed and
utilized In enormous quantity and faraway from the scene of its development .

neither Mr. Stetson nor Mr. Adams' knew!
just how the falls would be harnessed.They simply saw it harnessed an their
mind's eye a great Industrial center
clustered about the falls and tht.y
worked to make' what they, saw real.
When it was real they took- their places
among the capitalists of the lancWthls"'
lawyer who had had to make his way Tn'
New York City and this financier and sci-
entist, whose basic training was got at
a bookkeeper's desk.

(Copyright. 1909.. by VS. J. Edwards.) .

Opera Star at $1 Per.
Ainsley's Magazine.

Picture to yourself a tenor singing the
roles of "Lohengrin," "Siegfried." and
the "Prophet" at $4 a performance; and
if you can, picture him perfectly happy
in doing it.

Successful stage people have curious be-
ginnings; oftener it is through the duality
of humor that they survive them.

Slezak, the new tenor at the Metropol-
itan, though he waft horn in 1S75, is, in
this respect, still in his teens.

At 17 and a half,' and six feet tall, he
was singing at Brunn 0110 night in "Pa-gllaccl- ."

when the baritone. Adolf Robin-
son, "star" of the occasion, turned sud-
denly, as he caught the boy's voice sound --

lug out In a phrase. "Come to mo tomor-
row," he said to him. "Likely you will
be something."

With the next day. arrived at
the baritone's, was told that he had a
notable voice, and that tho artist, with
an artist'-- e generous impulse, would teach
him.

"But we were poor; r was a. machinist,
and my parents could not support m
while T studied, so 1 entered the army,"
said Slezak. of the outcome.

Two years later, getting, meanwhile,
what training he could between drills and
maneuvers, he was doing first tenor
parts, at $4 a night, at the theater where
ho had originally sung in the chorus.
There, Count Hochberg. of the Berlin
Opera, heard him in his third season,
and promptly .signed him for an engage-
ment, with its expiration there came an-

other at the Imperial Opera, In Vienna.

Moving Pitrturc Shows. f
Washington D." C.) Herald.

A form of entertainment that' numbers
its patrons by tho tens of millions if
potent for good or evil. Tncre can bo
no half-wa- y point. Baseball is- whole-
some, beneficial, and to bo encouraged;
the theater, the opera and the concert
play an important part in setting our
moral and artistic standards. But re-
cently there has sprung into existence a
more popular diversion and ono that al-
ready outranks all others in its drawing
powers. This is the moving-pictur- e show.
Gathering material from every form of
human endeavor, from nature and from;
art, it can present a most diversified lisr
of subjects, and. relatively speaking, it
does. The moving-pictur- e show is of a
popular character, catering to those
whose income will not permit attendance
at high-price- d theaters; hence the man-
agers feel they must lower the character
of their productions to meet the wants
of their patrons. For this reason there,
are nightly depicted in predominating
form films which represent scenes In
Paris, drinking bouts, various forms of
crime, domestic tragedies and grotesque
exaggerations of routine events of life.

Sir Thomas Upton's Wit. j

Chicago News.
Stepping into the anteroom of his

suite in the Annex. Sir Thomas Lipton.
with voice, manner and gesture all sat-
urated with the hospitality of Ireland,
said to his callers. "Come awa" in." as
he motioned the way to the parlor that
opened on Michigan boulevard. "That
was Herrick. of Ohio, thait.
just 'went out," he explained as theguests seated themselves. "He is a
great banker. I think It would be weu
for zr.e to cultivate bankers, for I never
know when I might like a loan. You're
all millionaires. I suppose? I said to
the chauffeur the other day: 'Are you
a millionaire?1 He said: 'No.' "Let
me shake your han'. says I. 'You are
who wasn't a millionaire." "


