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C. SPOOSER. formerly United
Senator from Wisconsin, and

now a practicing lawyer of New
York City. In an address which he re-
cently delivered pleaded for the. rule of
"the boss." In fact, Mr. Spooner deplored
the. tendency to eliminate "the boss," say-
ing that In a government by party, as
that of a democratic republic must be.
It is essential, unless there be demoraliza-
tion, that there be party leaders, even
though these leaders be called bosses.

Mr. Spooner called attention to a con-
dition which has been observable now
for several years, namely, the passing
of the old-ti- boss. He has become al-
most extinct. There are In New York
and In other states men whose names
were formerly symbolic of high author-
ity, and of autocratic, almost, despotic,
party control, who, now in their retire-
ment. Illustrate the steady giving away
of the old-ti- boss before the man who
leads his party instead of drives it.
Croker Last Real Boss or the Me-

tropolis.
The last of the real bosses of New

Tork City was Richard Croker. Were
Mr. Croker to lift his finger or nod his
head, signifying that he would be will-
ing again to accept the authority and
responsibility, nothing could prevent the
overwhelming choice of him today as
boss of the metropolitan Democracy and
the consequent relegation of Mr. Murphy,
present lender of Tammany Hall, to the
list of political "has beens.".

For Croker. when he was boss, theTammany organization, and. In fact, the
majority of his party In New York City,
entertained a sentiment which was wholly
personal. It Involved absolute loyalty,
at the bottom of which was real affec-
tion. Croker, the man, was the- - morepowerful boss because his following was
fond of him. He had a companionable
way with him. Sometimes when seated

t a table in a public resort, he would
find gathered around him rich and poor,
all ready to do htm something like hom-
age. His treatment of all was alike.He was. kind to a deformed newsboy,
not deeming it beneath his dignity to
walk up Broadway with him. He was
companionable with the newspaper men,
often saying that he had never yet been
the victim of betrayed confidence by any
of them. He was a true democrat, in
the social meaning of that term, andyet no boss, not even Tweed or JohnKelly, ever maintained such autocraticauthority as did Croker in the ten years
of his leadership of Tammany Hall.

In striking Murphy
has none of the personal influence whichCroker possessed. He has power, hemay dictate nominations, but his disci-
pline is similar to that of a police of-
ficer, and behind It is none of the per-
sonal or moral sway which was one ofthe distinguishing characteristics of the
old-tim- e boss. Murphy's manner is cold,
formal, distant, whereas Croker's was
cordial, sympathetic and responsive. Itis partly due, no doubt, to this reason
that Murphy, sometimes called the boss
if Tammany, has been compelled con-stantly to tight for the maintenance ofhis authority and has especially lostprestige and relations withthe democracy of Brooklyn, still underthe boss-shi- p of Senator Patrick H. Mc- -(
arren, more familiarly known through-

out the country as "Long Pat."
Sperry an "Ideal" Boss.

The oldest of the members of the pres-
ent National House of
Nehemiah r. Sperry. who represents theNew Haven. Conn., district, is regardedby many experienced politicians as typi-fying in his career the best features ofthe real boss as developed by Americanpontics. representative Sperry is nowpast ai. years or age. He has repre-fo- rsented the New Haveji district 10
j oars. .tserore that, from lStil to 1S85,ne was postmaster of New Haven. Asa young man he was the leader of hisparty in his state. Born On A farm a fnrmiles out of New Haven, he went toNew Haven just before he was 21. pur-posing carrying on a business as a masonand builder.

He was interested In politics, and hadpot been in New Haven a year beforethere began to gather around him thejoung men of the newly created NationalRpubllcan party. At a state conventionheld In the late "50s young Sperry wasa delegate, and he had attained so greatauthority as leader some would call itboss that the delegates unanimouslyurged his nomination, and. in fact didnominate him for Governor, and nomina-tion that year meant election..Mr. Sperry appeared before the conven-tion to say that he must decline the nom-ination. But the convention insisted, andthen young Sperry said that even were haelected he could not serve, because hewas not then of the constitutional age
SO years, which would qualify him toserve as (governor. However, he wasnominated and elected Secretary of Stateand that was the only elective office heever held, until nearly 20 years ago. whenhe was nominated for Congress in a dis-trict which for many years had been car-ried by large majorities by the party ofwhich Mr. Sperry was not a member.President Lincoln appointed Mr. Sperrvpostmaster of New Haven. Boss thoughwas' n nevertheless made the NewHaven postofftce a vmodel institution. Healways was planning or perfecting theservice. He was faithful m his attend-ance at the office. His business as amason and builder was carried on byothers. And yet. while hus faithfullyserving as a Government officer, he heldof hl" in atein of his hand. Industry- - per-sonal acquaintance, which Included al-most every prominent citizen of thestate, and a large number who were ob-scure; a constant and keen study ofhuman nature: a kindly disposition al-ways to help, going out of his way oftento give assistance to those who were notand anshrewd disposition of Federal and statepatronage, and that. too. withoutring any enemies, perfected In MrSperry the distinctive qualities of theAmerican boss.
Bondsman for Kricsson "Monitor."

One Incident in Sperry's career Illus-trates the courage with which he was dis- -
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posed to give assistance, even at times
when he saw no personal advantage in
such benefactions.

After Kricsson had perfected the plans
for the Monitor, which was to revolution-
ize naval architecture, he had great diffi-
culty in persuading the Government toaccept the little "cheese box." Bonds-
men were needed and were hard to find,
for Ericsson's venture was radical andrevolutionary. But Postmaster Sperry
had faith in the Swedish engineer andhis plans and bound himself to the ex-
tent of hia entire small fortune, joining
with one or two others in perfecting the
bond: doing this Just In time to make itpossible to complete the Monitor, and tostart her upon her experimental trip toHampton Roads, where she met and hadher historic naval battle with the Con-
federate ram Merrimac

When Mr. Sperry signed this bond, hehad no assurance that by reason of thisact he would not lose every penny hepossessed, and he never gained any per-
sonal advantage from his action except
the high sense of gratification that he
should have been able to contribute. Inwhat he regarded as a small way to thesuccessful demonstration of the princi-
ple contained In Ericsson's Monitor.

Almost every one of -- the nlri-ti- m

bosses maintained authority. In part,through personal consideration and in-
terest. Involving the extending of ahelping hand, the giving of advice or
assistance, or the starting of voune
men on the political road. No bossever devoted himself to the Interestsof his party and to the personal Interests or members of his party morefaithfully than Mr. Sperry did. Mem-
bers of the oposition party also al-ways found him ready to listen and tohelp. At the same time his party or-
ganization was as completely under hiscontrol as was the management of hisbusiness. Therefore, after Mr. Sperry
was advanced in years, and a change
In National politics had brought tothe New Haven postoffice a memberof the oposition party, by a sponta-
neous impulse, almost, Mr. Sperry was
nominated for Congress and elected,overcoming a normal majority of theopposition party of five or six thou-
sand. And he has been ten
times.

Old-tim- e boss that he was for twogenerations, almost, Sperry recognizesnow that modern conditions, publicity,
intellectual restlessness and activity
have made it inevitable that the old-ti-

boss of politics should become a
tradition, and that new methods ofleadership should be established.
How Croker and Piatt Regained

Their Power.
in obedience to public sentimentmany laws have been passed prohibit-

ing subscriptions to campaign funds by
corporations. So, also, in many states
It is obligatory that there be detailed
reports telling of the amount and of
the disposition of subscriptions to cam-paign funds. Candidates are requiredto make statement under oath of themoney they contributed for their elec-
tion expenses and the manner In whichit was distributed. These statutes havedone much to curtail the authority ofthe boss, although they do no morethan reflect the disposition of the
American people no longer to yield
blind submission to any personal polit-ical autocracy.

Just after a legislative
held in New York City some 10 or 12years ago. Richard Croker. who hadbeen the boss of Tammany Hall, yieldedhis authority to John C. Sheehan. Mr.Croker went to England and It wasthen said of him that he had retiredpermanently from politics. He admittedupon the witness stand that he hadtaken up politics and accepted leader-ship in the interest of his pocket. Hewas know.n to have accumulated alarge fortune in the 10 years of nlsleadership. He pnrchased a stockfarmand expended many thousand dollars Instocking It with horses,
the breeding of racers.

For some reason Mr. Sheehan did notsecure or maintain such authoritva boss as was thought desirable forthe iiiaisier oi tne i ammany orsranization. Croker was appealed to to returnfrom England and he did come back.But there was grave doubt about hisability to wrest the leadership fromMr., Sheehan. Suddenly, Croker wasable to overthrow Sheehan and to re-gain absolute authority in Tammany
HalL And he secured this triumphthrough his ability to collect and la a
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brief time a very large campaign fund,receiving these campaign resources notfrom members of Tammany Hall whoheld offices in the city of New York,
but from capitalists and important cor-
porations .which had interests to serve.
He had the resources for a great polit-
ical struggle for supremacy in Tam-- m

any. and within a week after he hadobtained them he again was in au-
thority.

In 1881 Thomas C. Piatt, then Sen-
ator In Congress as a colleague of Ros-.co- e

Conkling, resigned his seat be- -
cause of factional disturbances in whichan attempt was made to involve Presi-
dent Garfield. For four years Senator
Piatt was an obscure citizen, seeming
to occupy himself entirely with the
business of an express company of
which he was president. But he was in
retirement simply for the purpose of
perfecting plans, which, if successful,
would make him as absolute a boss
as his party in New York State hadever known.

Mr. Piatt's legal residence always had
been in Owego, a village a few miles east
of Elmira. It became known to some of
the younger politicians of that vicinity
that Mr. Piatt was in position to heip
them with funds. They called upon him,
and he did distribute campaign funds and
with such discretion as enabled these
young politicians to gain success. A
year later the Senator's distributions
were larger, and so on until the year
1888, when, by reason of his command of
the sources from which campaign funds
could be obtained, he had so far regained
power that he was numbered with
Chauncey M. Depew. Warner
Miller and Senator Frank Hiscok as the"Big Four" who absolutely ruled the Re-
publican party in New York State. Thisquartet so directed politics in 1888 as to
make the nomination of General Harri-
son for President possible.

After that year Senator Piatt's author-
ity increased, and it was based, as the
subordinate politicians well knew, upon
his ability to collect it was suspected
from corporaate interest chiefly very
large campaign contributions. Thus fort-
ified with resources, he was able to elim-
inate his associate bosses, Depew.
Hiscok and Miller, and from 1892 until
1900 lie held the party organization of
his state absolutely in the hollow of his
hand.

The Relegation of "Ben" Odell.
In the passing of the old-ti- fossesone of the most dramatic spectacles is

the relegation of Benjamin B. Odell fromhigh authority to political obscurity. Odell
was at first a local, boss, having a fond-
ness for caucus and ward politics, and
considerable talent for a certain kind ofdiscipline, and for obtaining statisticalpolitical information. He came under
the favoring eye of Senator Piatt andmost cordial relations were established,
until at last Odell. by the edict of Mr.Piatt, was nominated for Governor ofNew York State.

Odell's authority as a boss was not
based bo much upon his ability to collectfunds as upon an almost microscopic
scrutiny of every individual voter on the6tage, at least of his own party. He per-
fected organization of that kind as it hadnever been done by his party or by any
other, excepting under the district leader-
ship of Tammany Hall. Furthermore
Odell, as a boss, insisted! that his sub-
ordinate or lieutenants should always tellhtm the truth. When they came to aimwith estimates which professed to showthat in certain districts in New YorkState the party could rely upon a plu-
rality definitely set down in figures, Odell
would produoe from his desk little
books or memoranda, showing that he
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had caused Independent and personal
canvasses to be made, and that by thatmethod he had identified almost every
voter in the district.

Very often his figures disagreed with
those reported to him by his subordi-nates, and at last it was discovered tnatno favor could be obtained from thisboss by saying complimentary things
to him. He wanted the facts. Having
this accurate information, he was able
to strengthen weak places, and not dis-
sipate energy by giving attention to
districts where the normal majority of
his party was sure to be maintained.

Such boss-shi- p as Odell's secured
was sure to come In conflict with that
maintained by Senator Piatt. In one
respect their methods were similar.
They carried autocracy so far that no
measure before the Legislature could
be adopted unless there had been firstscrutinizing approval of it. SenatorPiatt's authority and Governor Odell's
command were sufficient either to se-
cure the adoption of a measure or thecasting of it out of the Legislature.
And when the public of New York Statebegan to realize how far boss-shi- p of
this kind was carried, then there began
that reaction which at last is so firmly
established that the old-ti- boss, as
New York knew him, is practically
eliminated.
Crushing Power of Old-Tim- e Boss.

Frank S. Black, who was the youngest
Governor ever elected in New York State,
excepting William H. Seward, until Theo-
dore Roosevelt was elected, was never a
boss in exactly the way In whlcn Senator
Piatt or Governor Odell gained and exer-
cised that authority. In the Troy district,
whis was and now Is the home of Gov-
ernor Black, although he practices law
in New York City, he did gain authority
which had more of the' element of leader-
ship than of boss-shi- p. His moral in-

fluence was great chiefly because there
was respect for his high Intellectual en-
dowments.

In 1905 Governor Black had full realiza-
tion of the extent to which boss control
in New York was carried. There bad ex-
isted an understanding in' many quarters
that at the expiration of Mr. Depew's
terms in the United States Senate Gover-
nor Black would be placed in the former's
seat. His ambition centered upon thatpolitical office. He was persuaded that
his election as Senator would be gratify-
ing to his party, because he knew thatwidespread respect for his recognized In-
tellectual gifts prevailed. Yet shortly be-
fore the caucus of his party was held
Governor Black was informed by the
boss who controlled the organization in
New York State that Depew must be re-
elected. Certain powerful corporate in-
terests demanded this; It was with tWs
intent that they had contributed largely
to campaign funds.

Then Governor - Black realized, as he
did at no time when serving as Governor,
what the autocratic power of the boss, in
New York State was. He cast political
ambition aside forever, determined to
make his career rn the practice of law;
he purchased a great farm In New Hamp-
shire, where he spends the Summer
months, earns large professional fees andconfesses to a sense of independence
which he never knew when he was ac-
tively in politics.

Piatt, Odell. Depew, Black, and." froma narrower point of view, Timothy 1,.
Woodruff, have lost the authority as
bosses which a few years ago they pos-
sessed. It Is now recognized that the two
commanding figures In New York Statein public service or In political relationsare Governor Hughes and Elihu Root,
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and these two represent the new ideal,
that of leadership rather than boss-shi- p.

Governor Hughes takes the public into
his confidence, earnestly seeks to dis-
cover what the public sentiment is. and.having learned it, to express It by admin-
istrative or legislative action. Elihu Root
does not command this or that thing to
be done, but he counsels with leading
members of his party, so that by ex-
change of views there can be determina-
tion with respect to men or measures;
and this is regarded as leadership.
Passing of "I Am a Democrat" Hill.

In the Presidential election of lat vrwhen there were some indications thatthe party of which Colonel Rrvan wai.candidate for President, was in demorali- -
j.Lion in sew York State, an effort, wasmaae 10 Dnng forth David B. Hill fromhis retirement, so that he might againbe made the leader of his party. But Mr.Hill made It clear that he was sincere

7T.11- - four years earlier, he announcedhe had retired permanently frompolitical activity. Yet In his day Gov-ernor Hill was as efficient, and frequent-ly as despotic, a boss as ever exercisedauthority over the party of which Mr.Hill was a member.
Unlike many other Dosses. Governor

HU1 did not rely upon money resources,or ability to command contributions fromindividuals or corporations, for his au-thority and strength. He recognized theneed of money, and tolerated as well ascounseled the collection of it. He knewas well as anyone that higher authoritywhich was behind all the bosses whosecontributions maintained the bosses Inpower.
Governor Hill's power as a boss restedIn an unusual gift of political organiza-

tion. He had every district In New YorkState as absolutely under his controllingauthority and within his understandingas the executive head of a great corpora-
tion has every subordinate department
under control. He had an Intuitive irift

New York Sun.
"I was so prosperous in 1862 as to be

able to have two vests." said a veterannewspaper man, "and one of those vestscost me $500,000. . Solomon in all his glorynever put up as much as that, I believe,
for his whole wardrobe. I could get avest every bit as good as that now for
J1.60. - "

"This happened on Oil Creek, In theearly days of petroleum. I had wanderedover there in 1862. I was only a kid, but
I had saved J50. About that time the
flowing oil wells were being struck. Men
who were poor one day were finding them-
selves millionaires the next. I suppose
there are a good many people out thereyet who remember Jim Sherman. When
I first met Jim he hadn't as much money
as I had, but he had a lease on one corner
of what was known as the Foster farm,
and was trying to find oil on It.

"For some reason or other speculation
hadn't cast the eye of favor on the Fos-
ter farm as yet, but Jim Sherman be-
lieved It had the oil and sand under it,
and on the strength of Jim's faith his
wife had put In every cent she had re-
ceived as a legacy from her father. $500,
to help Jim out in his venture. When Iran up againsf Jim I had been in theregion only a couple of days and my $50
was still intact. I had a boarding place
about half a mile from where Jim was
struggling to get his well into the sand
he believed in. He had exchanged an

for recognizing ability, for political mach-
ination or manipulation. Therefore, In
the three terms that he served as Gov-
ernor, he was at the head of an organi-
zation In the state as perfect as was the
organization of Tammany Hall In New
York City.

In some features. Hill's machine re-
sembled the organization of some of thegreat corporations. It enabled its head to
take the New York delegation to the Chi-
cago Democratic convention in 1892,
unanimous in the support of his nomina-
tion for the Presidency, the first instance
on record in American political history
when a candidate for President was nom-
inated in the face of the opposition of thedelegates from his own state, for Grover
Cleveland was then nominated.

Since his retirement from his post as
boss of his party. Governor Hill has de-
voted himself entirely to the practice of
law. In New York State almost all of
those men who 10 or 15 years ago were
bosses of National fame In either party,
and who are now in private life, have
been successful in business or professional
undertakings.

The Ablest of All Bosses.
Many politicians from 1SS0 to 1900 were

of tie opinion that the ablest of all mod-
ern bosses In American politics was the
late Senator Matthew S. Quay, of Penn-
sylvania. Senator Quay knew where and
how to obtain large campaign contribu-
tions, and how best to use these funds so
as to maintain his power. But he also
had an executive direction, similar in
many respects, . and especially in au-
tocracy, to that which characterized
David B. Hill's boss-shi- p.

But with the death of Senator Quay
and with changed public sentiment,
there appears now to be in Pennsylva-
nia no longer any distinctive boss, butinstead leadership represented by theSecretary of State. Mr. Knox, and the
newly elected United States Senator,'George S. Oliver. So, too, the over- -

eighth interest in his well for a drilling
engine, and he had disposed of a six-
teenth interest for $60 in cash and a
shotgun, and that $0 and the $15 he sold
the shotgun for. together with $100 he
had received for a horse which be had
traded another sixteenth interest in his
well for, had all been absorbed and the
drill had not yet struck olL

"It was at this Interesting condition of
the Sherman well that I ran up against
Jim. He was In despair. He had no
hope of being able to obtain another
dollar. He had been offering another
sixteenth interest in his lease for' $50,
with no takers. I thought the matterover a while and then said to Jlra thatI would take the

"Produce the fifty!" said he.
"I felt for the fifty. It wasn't there,

and I at once remembered that I had put
on my other vest when I came out and
had forgotten to change my little wad of
wealth to it from the pockeV of the vest
I had taken off. I explained matters to
Jim Sherman and started at once for my
boarding-hous- e to get the money. I got
it all right, and was on my way back to
invest it In the Sherman oil well, when
I saw people running wildly from every
direction toward the Sherman lease and
heard them yelling:

" 'Jim's struck it. by I And struck It
big!'

"So be had. While I was away to get
the $50 I bad left In my other vest the
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throw of Abe Ruef, who was back of
or Schmitz, of San Francisco,and his subsequent prosecution in thecriminal courts; the eclipsing of theauthority of Boss Cox in Ohio, andin Chicago the substitution of a voters'league for boss authority, all illustratethe gradual passing of the old-tim- e

boss, and the new relation, which theAmerican public Is assuming In the di-
rection of political affairs, administra-tive and elective.
(Copyrighted. 1909. by the AssociatedLiterary Press.)

AN OIL WELL
drill In the Shenaan well had dropped
Into the sand, and she was spouting at a
2000-barr- el rate; and she kept on spouting
for two years. .Before she quit she hadspouted more than 2.000,000 barrels of
oil. and the average price of oil during
that time was $4 a barrel. Jim Shermancleared up something like $6,000,000 out
of It, and if I hadn't been so prosperous
that I was able to have two vests, 125.006-barrel- s

of that oil would have been mine.
That's how one of those vests cost me
$500,000."

The Main Consideration.
(Washington Star.)

Who cares for the time or the money we'll
Ere a notable prise can be won 7

The question of real Importance Is this:Will it be a good job when it's done?When you start a canal, men appeal toyour fears
With figures surprising In dollars and years.
To all queries save one the world closes itsears:

Will it be a good Job when its's done?
Who cares for the hours that the oratorskeep?

We list to ea-- h favorite son
And inquire without hoping that talk willprove cheap

"Will It be a good Job when It's done?"When reform or revision is set under wayBe the cost what It may. een ten millionsa day.
We're content we're sure we can can-didly lay,

"It'll be a good Job when it's done."


