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center. A considerable part by the zone
which represented the Middle West. A
smaller part by the remoter zone, and
the smallest of all by that which repre-
sented the Pacific Coast. Thus parcelled
out., each district or section of the United
States would have a fair opportunity toparticipate in this loan. That wouldremove the objections entailed by theplacing of other loans and involving
charges of favoritism. That would giveevery person or institution in the United
States who desired to make this Invest-
ment a fair opportunity to do it.

Mr. Morgan listened with the keenestinterest, and was impressed especially by
the clearness with which Mr. Perkins
made his explanation, and his grasp ofone of the most difficult of financialpropositions. There were "many details
which had been considered by Mr. Per-
kins involving the machinery, so to call
It, by which a loan could be marketedin this way directly from the TreasuryDepartment. Mr. Morgan put many ques-
tions to the young Insurance officer, dis-
covering in the answers that Mr. Per-
kins had not only that Intuitive and con-
structive quality of mind which is es-
sential for high success in. financing, but
also a vast fund of information.

In part as a result of this conversation,
which was begun partly to pass away
some leisure moments, Mr. Morgan madeMr. Perkins the unexpected proposition
that he become aartner in the bank-ing house of J. P (Morgan & Co., havingspecial responsibility over the .workingout of certain financing propositions.
That Involved the yielding of a salariedposition that paid $75,000 a year. But itplaced Mr. Perkins shoulder to shoulder
with the greater financiers of the United
States.
Frank A. Vanderlip's Opportunity.

A few weeks ago Frank A. Vanderlip
was chosen president of the NationalCity Bank of New York City, succeedingJames Stillman, who in 16 years gained
the reputation of being the ablest con-
structive banking intellect New Yorkever had known. Mr. Vanderlip js nowpresident of this great bank, chiefly be-
cause he discovered and accepted a fineopportunity.

He was serving as Assistant Secretary
of the Treasury when Lyman J. Gage
was Secretary. Congress had author-ized the placing of what is known as theSpanish War loan $300,000,000 in all. Thismoney was to be used to pay the ex-penses of the war with Spain. The Sec-retary of the Treasury was authorized toplace the loan upon the market. It waspresumed that tbis marketing would be
done through the customary aid of fiscalagents, who might therel'or receive acommission or who might take bonds
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from the Government at a bid price, ex-
pecting to .market them with the publicat a higher figure.

In this situation Mr. Vanderlip saw hisopportunity. He spent many hours inperfecting a plan by which these bonds
could be marketed directly from theTreasury to the public without anv othercost than that of clerical assistance, so
that if there were profit in them the In-
vestors would gain that advantage.

When Mr. Vanderlip first proposed bisplan there was a recollection that JohnSherman, when Secretary of the Treas-ury, had attempted to float a loan di-
rectly from the Treasury to the public,
and had been unsuccessful. The specu-
lative capitalists captured this loan. Mr.Vanderlip, however, had thoroughly
learned the history of that unsuccessf idattempt. His plan Involved the offering
to the public of an opportunity to send
bids directly to the Treasury Department
for so much of these bonds as each per-
son thus- - disposed to invest felt justi-
fied in taking.

Mr. Vanderlip was told to go ahead andsee what he could do. He organized alarge corps of clerks and began the prep-
aration of Invitations to the public, set-
ting forth the faot that every bid wouldbe considered by the Treasury Depart-
ment, reasonable allotments would bemade, and that the public might be as-
sured that the bonds would be deliveredto successful bidders without the Inter-
vention of any middleman or fiscalagency. It was a vast undertaking. Itrequired days and nights of exhaustivepreparatory work. It entailed an enor-
mous amount of clerical examination innoting, classifying and assorting the bids.The stationery charge was of itself, in
the aggregate, a small fortune, but It
and the extra clerk hire represented theonly cost to the Government.

The bids came upon the appointed day
in almost cyclonic swiftness and magni-
tude. The mere manual labor was ap-
palling. It "required .some weeks to
schedule and decide upon these bids. Butafter this work was done there went
from the Treasury Department to citiestowns and villages all over the United
States notification that bids had been
accepted arid the Treasury Department
was ready to receive the money and to
deliver the bonds. Every dollar of thatissue of $300,000,000 went directly from theTreasury Department into Investors'
hands without any, cost in the way ofcommissions, and whatever appreciation
in the market value of these bonds fol-
lowed, the investors had the entire ad-vantage of it.

That consummately brilliant transac-
tion fastened upon Mr. Vanderlip the at-
tention of the foremost men. in the world
of banking and of finance. They recog
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nized in it not merely executive ability
of a high order, but a rower of con-
structive originality that is unusual. Be-
cause of the gYasping of this opportun-
ity Mr. Vanderlip was invited to become

nt of the City Bank and.
with the resignation of Mr. Stillman. was
chosen president. Yet it is sometimes
said that the post of Assistant Secretary
of the Treasury involves no more than
perfunctory or high-grad- e clerical work.
Like every other position; it contains tne
possibilities of opportunity.
The Case of. George Bruce Cortelyou.
Within three weeks after his retirement
from the office of Secretary of the Treas-
ury George B. Cortelyou was chosen
president of one of the greatest of the
public utilities corporations of the United
States. Nine years earlier Mr. Cortelyou
was a secretary in the office of President
McKinley. His various promotions were
due not only to the accepting of oppor-
tunities, but to the creating of them.

L His highest opportunity came at the
time of the currency panic of 1907. Ho
had been Secretary of the Treasury when
that cyclonic panic began, a little over a
year. He was unknown as a financier.
His powers had not been tested, and
there was some doubt as to the expedi-
ency of naming him for so Important a
post as Secretary of the Treasury, espe-
cially as he was the youngest man, ex-
cepting Alexander Hamilton, ever nom-
inated for that office.

The currency panic. If It was to be
checked and overcome, involved not mere-
ly the of the United States
Treasury Department, but also the work-
ing out In almost a day's time of a com-
prehensive and adequate plan by which
the needed assistance could be given.
Here was Mr. Cortelyou's opportunity. He
had to keep his eyes upon the entire
country, and yet fixing the greater part
of his thought upon New York City,
where the panic centered. He had the
machinery of the Treasury Department In
perfectly systemized organization within
24 hours. He allotted to the various parts
of the country such proportion of Gov-
ernment funds for deposit in the banks as
was fair, necessarily allotting the greater
portion to New York City. In half a
day's time he perfected the plan by which
the securities that the Government was to
receive to protect these deposits might be
conveniently obtained.

In that way he placed hundreds of mil-
lions of Government funds that were ad-
equately secured by high-gra- de bonds
upon deposit in the National banks all
over the country. This involved accute
financial judgment and a very high de-
gree of executive efficiency, and there
was amazement and admiration in Ne.w
York because of the skill and promptness
With which this young Secretary of the

Treasury met this responsibility and ac-
cepted the opportunity.

That achievement caused. Mr. Cortel-
you's name to re held in reserve for thepresidency of the corporation In New
York City which furnishes light, heat andpower, electric and gas. It is a giant
corporation, one of the world's greatest

To it avery high order of much
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industrials." manage involves
executive ability,

EKiu and a great deal of tart, for thecommunity jtself is the customer. More-
over, to serve a corporation of this kindsatisfactorily justifies the payment of avery large salary, and the public Is sure

this executive officer among
the greater financial and constructive
forces. Mr. Cortelyou thus becomes presi-
dent of the Consolidated Gas Company
with a salary said to be $50,000 a year,
and with the opportunity of taking rankamong the great executive and adminis-
trative intellects of this kind, and he has
secured this, one of the highest prizes
of business life, chiefly because lie ac-
cepted and proved equal to an opportunity
that arose at the time of the currency
panic of 1907.

Edison's Firs Great Opportunity.
Until Eldtson perfected the electric light

which is identified by his name he hadgained no great fortune, although In thereceipt of a handsome income for his
various inventions. The electric light now
commonly used is the result of ICdison'srecognition of an opportunity that came
In a wholly unexpected manner.

In the city of Ansenla. Conn., was alarge manufactory whose product was
machinery and certain of the cruderforms of electrical apparatus. Kdisonwas at that time living at Menlo Park,
N. J., and had Just perfected his phon-
ograph, which is an entirely original
invention. One day he received a let-
ter from his friend. Professor Barker,
of the University of Pennsylvania, in-
viting him to go with the professor
to Ansonia to witness the operation
of a large apparatus, or machine, whVK
had Just been finished by the manufac-turers in that town.

"It was a very hot day when Kdison
and Professod Barker started on theirjourney. Edison, for the greater com-
fort of travel, wore an ed

linen duster, and the heat of the day
caused traces of his suspenders to beconspicuously marketd upon the backof his coat.

But he paid Jio heed to the - heat
when he reached the manufactory andsaw the great apparatus in operation.
He was completely absorbed in his in-
spection and study. A' new idea had
been inspired by this machine, al-
though It was one not In line with thepurpose for which the machine hadbeen constructed. AU that hot Sunday

The True and Untold Story
of. How George W. Perkins Became
Associated With J. P. Morgan.
How Edison Seized the Opportu-
nity t6 Invent the Incandescent
Light, Which Gave Him His FirstWorking Capital of $3,000,000
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he stood absorbed before this appar-
atus, and when night came he said
that It had given him. the hint of themeans by which there could be suchdivisibility of the electric current as
would make incandescent lighting pos-
sible. 0

He returned to his home, and aban-
doned or postponed all his other ex-
periments and contemplated Inventionsso that he might devote himself en-
tirely to this problem. He was occu-
pied for many months, and incurred a
cost of many thousand dollars in theattempt tq discover a filament which
could be made incandescent by thepassing of the electric current. He haddiscovered the way by which the cur-
rent could be divided so as to make It
available for lighting. But the littlefilament perplexed him. Ho even sentagents to Africa and South America tosecure specimens of bamboo or rattan,thinking that its fiber might furnishthe filament. But be at last discov-
ered that carbonized paper would servethe purpose, and the Kdison light was
thus perfected. Ten years later Edison
said to the writer that this Inventionyielded him his first capital, about 00

in all; that It had created com-
mercial capital aggregating some $300.-000,00- 0,

and had given employment, di-
rectly or Indirectly, to about 1.000,000persons. He knew his greatest oppor-
tunity and seized it when he stood be-
fore the apparatus in the manufactoryat Ansonia.
How V. G. Oakman Became a Force.

Among the great intellects associated
with W. G. McAdoo in the constructionof the celebrated McAdoo tunnels un-
der the Hudson River, all of which areto be in operation by July 1, is Walter
G. Oakman. His brilliant successes
have been due to his recognition ofopportunity and his acceptance of It.

Mr. Oakman began his business life ina humble capacity with one of the rail-
roads of New York State. While still ob-
scure and in the possession of no more
wealth than his salary, he was marriedto the daughter of the greit Senator
from New York State, Roscoe Conkling.
But not to any family influence did heowe his successes. There came a timewhen some small and yet important ex-
ecutive emergency was met successfullyby him, so that he was promoted. Buthis great opportunity came at the time
of the attempted reorganization of whatwas cauca tne tticnmond Terminal Com-p- a

ny.
This wa-- s a very difficult proposition

It had proved too difficult for some whonaa nanaioa witn success other great
reurjauiaiuDiu, mere were bonds and

underlying bonds, cobwebied together, so
that it seemed almost impossible to un-
ravel the web. Mr. Oakman took hold
of it and mastered the problem. Thisbrought him Into association as an 0.uaI
with some of the foremost of the finan-
ciers of tho United Slates, having been
in the past four or five years, especially
associated with the rapid -- trims 1 sys-
tems of New York and tho construction
of the Hudson River tunnels.

It has been said of Mr. Oakman by
tho.se who have known his career that he
has never permitted an opportunity topass and never accepted one withoutgaining success In it.
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James. Opportunity.
Thomas L. James, who was Pott master-G-

eneral In President Garfield's Cabi-
net and is now president of one of thelarger National banks of New York City,
when a young man seized an opportunity,although to many of his friends his ac-
tion appeared to be. a grievous blunder.He was the editor of a little weeklynewspaper in the town of Hamilton, New-Yor- k

State, In which Colgate University
Is situated. As his newspaper had warm-ly supported the election of AbrahamLincoln, his friends and the Representa-
tive from that district determined thatMr. James should be appointed postmas-ter of Hamilton. There came to- - him anIntimation from the Representative thatIf he would accept the appointment lie
would be named for that place. At thattime there came, to him also an oppor-tunity to accept a subordinate place inthe New York Custom -- House.

Te be postmaster of Hamilton was tobe the conspicuous citizen of tho town.
11 was a niKii nonor for so younjt a man.and the sajaj--y was a comfortable one!
On the other hand, to accept a subordinate cierKsnio In tho Custom-lloi.- Q r
New York seemed to be. burying one'sself in a great organization, with remotechances for any promotion. Betides that,there was sure to be isolation In the greatcity where he knew no one. anH th- -

salary for the service was less relatively
than he would have received as Post
master at Hamilton. But Mr. Jamesthought be saw opportunity for a career
In the New Tork Custom- - louso offer,
and he accepted It.

A few years later, by reason or his
effective service in the Custom-Hous- e, hewas named, and without his knowledge.
Postmaster of New York iiy by Presi-
dent Grant. He had --eallz.'d upon the
opportunity he grasped. His service as
Postmaster of New York fixed upon him
National attention, he having instituted
In that office the first civil service sys-
tem. President Garfield called him to th
Cabinet as Postmaster-Genera- l, and, after
he retired from that office he hecam- -

president of one of the great financial In-

stitutions of the city.
Jolin II. liegeman Saw Opportunity.

Thirty years ago there was in New
York City a life insurance corporation
which was struggling tor existence and
seemed doomed to bankruptcy. At thattime a young clerk in a hrokcr's of-
fice, John R. Hagenian, was convinced
that he saw an opportunity In this ty.

He outlined his idea to a man of
some capital, so that the stock of thislife insurance corporation was pur-
chased by this capitalist with intent
to name young Hageman secretary of
the corporation and give him an oppor-
tunity to make good his confident pre-
diction that the company might be
quickened so as to become abundantly
prosperous. The young secretary
worked a plan for a new. form of in.,
surance, at least new to the United
States. Today this corporation is th?largest incorporated life insurancecompany in the world. It has assets
of hundreds of millions, and it occu-
pies a gigantic building and a tower
which is one of the wonders of New
York, all these reflecting the accuracy
of judgment with which the young-Hegema-

thirty years before saw anopportunity In what every one else re-
garded as an impending bankruptcy.

In addition to his other triumphs,
Mr. Hegeman today receives probably
the largest salary paid to the president
of any corporation Incorporated under
the laws of the State of New York,
namely, $100,000 a year. To all the
friends of his young manhood it seemed
as if young Hegeman's opportunity fora career was with the firm of brokers
with whom he was employed as clerk.

To know opportunity when it pre-
sents itself and to seize it this the
careers of successful niPn show is th
certain way to srain success.
(Copyright, 1909. by tlvo .AssociatedLiterary Press.)


