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Republicans, and whoever may be
chosen executive chalrman for the

Democrats, this year, wiil bagin the ac-

tive campalgn with due respect for the

for the

task which 1s before them. No doubt,
too, each will acguire increased respect
for his job in the months that will inter-
vene betwesn now and election day.

There are many old and wise politiclans
who believe much less really depends
upon the work of the sxecutive commit-
tee and Jts chalrman than s popularly
supposed; that the election Is really car-
ried by & sort of psycho-political under-
tow, »o to &peak, and that uniesa the
voting public i»s very delicately balanced
st the beginning of the campaign, the
committes’'s efforta are really not of
much conseguence.

But even these men sdmit that two or
thres techmics! blunders, half a doxen
fll-advized speeches—or even one, for that
matter—are sufficlent to turn an almost
certain vietory into a disastrous defeat,
ns Blaine was defeated In 184 by Bur-
chard's famoun “‘three R"” outbreak. Be-
yond peradventure the executive chalr-
man whose rampalgn = not crowned
with wvictory this year, will find his sub-
ssquent political career n thorny one.
He will be mlmeat sx much of & perma-
nent ““has-been' am ex-Fresidents are
populnrly suppossd to be.

It does not follow, however, that the
winner will march on (o gregt politioal
preferment. Willliam ¥, Harrity, of Penn-
svivanih, was e last Democratic exeou-
tive chairman to win 2 campalgn, by
electing Cileveland in 1862 bot hs has
never cut so much of a figure in political
e since ax he A4 that year Mr, Cleve.
land rewarded him with nothing, the
overwhelming Republican sentiment of
Pennsylvania precluded bis getting any-
thing direst from the people, and the
world at large has heand Httle of him in
the last domen years,

Thomas H. Carter, of Montana, hix op-
ponent, on the other hand, who was the
inst exacutive chalrman to lead the Re-
publican forces to defeat, while never
holding a Cabinet place, or othor position
of Nationnl importance, has served his
state & good part of the time in the
Senste at Washington, and has stood
much higher In the counclls of his party
than Mr. Harrity has in the councils of

hix., Mr. Hanna's career after the sxecu-
tve chairmanship of two succesaful cam-
palgns was more satisfactory, perhaps,
than that of any man who has ever filled
the place, Willlam P. 8t. John, who led
the Bryan campalgn In 1886 dled of grief
and disappointment, and John K. Jones,
of Arkanses, who conductsd the Bryan
carmpalgn In 18006, has not had much pow-
er in public affairs In the last four years.

There hns been 3 good deal of change
in practical campalgning in Prestdential
yenrs since 188 The exacutive commit-
too's work Is more extenaive than former-
Iy, Its employes are mors mumerons, and
it has to spend several times as much
money as It used to. There I8 a wide-
spread notion that o large proportion of
the average campalgn committied's expen.
ditures are along lines that may not be
discussad In print, but this is certaln—
the legitimate expenses of every exeou-
tive committes, nowndays, are quite large
enough to tax severely any fond the loyal
membera of its party are Mkely to ad-
YERNCE.

Mr., Hanna had a good deal to do with
the ralsing of the funds for the two
campaigns which he condoeted, but 1t 1s
probable that Mr. Cortelyou will confine
hitmself more strictly to the executive
side of the world. Cornelius N. Bllss, who
will be treasurer, as he han been for
three campalgns, will have direct chhrge
of the money getting, but Mr. Cortelyou
will have the absorbing task of deciding
how to spend It. Thiz i= bound to bo
puxzling as well as absorbing.

WIill Establish Seven Bureaus.

As Tar back as 197 the committes Tunds
weare so hig In mere bulk that the putting
of them whers they would do the most
good involved business mcumen of the
highest order, and the selection of a jot
of Neutenants, each of whom was an
expart in some practieal line. Ever since
that year the evolution of the executive
committee’s work has heen advancing in
the same direction. Entirely aside from
the subtletles of politieal management,
Mr. Curteiyon and his Democrstic oppo-
nent will this vear have to organikze and
conduct the following departments:

Bureau of printing, for the production of
the milllons of “pleces™ of “documents™
with which they will have to flood the
country.

Burean of distribution,
lation of these documents.

Bureau of transiation, to put into Pol-
ish, Hungarian Yiddish, BScandinavian,

for the clircu-
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Finnish and a dozen other of the "un-
known topngues” the political gospel with
which the foreign-spenking voters of the
country should be made familiar.

Bureau of oratory, to traln and “gen-
eral” the army of “‘spelibinders” which
each committes will deem It necessary
to send out over the land,

Bureau of Information, to gather inside
politien]l news from the plyotal states.

Bureau of publicity, to furnish the news-
papers with ull the favorable news that
can be gathered, and to keep from the
public all the news aof the other sort
that can poxsible be suppressed.

Bureau of general supplies—Banners,
portraits, campalgn songs, badges, torch-
lights and all sorts of political gimeracks
to which executive committess whether
wisely or otherwise, niwsays give much
attention, .

The proper way to do this work Is, o
pourss, to place sach bureap or depart-
ment in the hands of an éexpert, and It
will b2 an early Jduty of sach éxecutive
chalrman to find and fix upon the meén
to act e such experis, This alone will
be n good deal of a task, since the ap-
plications for places on the committes
maf! are always much mors numerous
than the places and all the applicants
are pretty well backad by men who are
influential In the party's councils. The
mere ssalection of committes employves Is
almost always made a matter of polities
Sometimea thia adds materially to the
chairman's perplexities.

1t ten't Nkely, as n matier of fact, that
ail departments mentioned will be for-
mally crganizad In the manner Indicated,
but all the sorts of work named and many
more will have to be done, and the closer
the organization, the more definite the

the more effectively will the campalgn
be run.

Pesides, there will have to be an edl-
torial council, or document commities, or
something of the sort, to declde upon and
put into form the general facts which the
committes as a whole belleve should be
fed out 1o the public, and the arguments
which should be used to drive them home.
This, of course, i= one of the most Im-
portant tasks before the executive com-
mitter. Naturally, each committese has
Its own way of going about it. In the
Bryan campalgns It la understood that the
candidate himself had the final word on
all the great documents; Mr., McKinley's
volce was certalnly a potent faetor In
declding what should be put out in his
two campalgne, and there is at Jeast a
possibility that Mr. Roosevelt will have
something to say sbout the Republlean
documients this yaar, But no matter who

has o fliger In the “document™ | ple.
thé chairmas must neceasarfly exercise
the gulldigg band If he I8 to be chalrman
In fiet as well as in. name. Mr. Hanna
understood thias very well and exercised
his prerogative accordingly.

Campaign Text-Book.

The campsign text-book Is beyond all
others the most important document of
the campaign, and its preparation in-
volves the most anxtous care. It must
present practically =ll the =strong points
of the party and the candidate. It must
be packed with facts and figures, and the
facts and figures must be so accurate and
»0 well arranged that the opposition can-
not easily pull them apart or refute
them. The book must not only present

dividing line between the departments,

the strong points of ita own party and

candidate, but It must select the weax-
st points of the opposing party. [t must
be well Indexed, too, and It must cover
all loopholes, since It Is to be used as
a book of reference both by the speak-
erse who go forth to convinee the voters
and the sditors of the party papers In all
parts of the Republie.

Genernlly the text-book Is the product
of many trained mimds. Smators and
Representatives, famous political lemder
writers. financlers and tarlff speciallsts
all take a hand, each furnishing some-
thing for the chaplers about the sub-
Ject on which he Iz best informed. Therse
was A lext-book one year, however,
which was produced almost without help
by & polluco-journalistic genlus, who
shut hims#if utterly away from the world
for the space of & fortnight while he
turned out the work

No ore in muthority except the chalé-
man meant to have the text-book got up
In that way, and thers wns much grum-
bling about it while the book was belng
put together. The grumbling became a
howl of dlsmay soon after the first coples
were received at hendguarters, when It
wns discoversd that the genlus had for-
got all about the Index. The howling
was redoubledd when It was aren that one
of the chaptera tooz ground on a certaln
important gquestion in Jdiametrieal oppo-
sition to the published and known views
of the candidats on that subject. Natu-
rally, thera followed the most frantic ef-
forts to prevent the opposition from get-
ting hold of an early copy, An Index was
nt once prepared, and the objectionable
chapter was changed radically.

The arrival of the first coples of the

MAKING OUT A CHECK
FOR THE TREASURER

red-letter Jday in every campaign. Until
then everybody In the bureau of pub-
licity and the bureau of oratory ls work-
Ing somewhat In the dark, becauss the
keynofe has not yet been struck. As soon
as the books come in there I= a general
re-anergizing of forces, so to speak. Cop-
les are hastlly sent away to the Intending
speakers and to the newspapers, and
every one feels that the real work of the
campalgn is about to bhegin,

Naturally, each executive commities In
almost ns anxious Lo get hold of the op-
pouition text-book as it s of lts own,
and It haa happenad that advance cop-
les have found thelr way into the snemy’s
camp through the liberally tipped handa
of employes In the printing offices where
the books were turnsd out.

Must Be Adjustable.

U'nilka most of the documents, the taxt.
book = not always circulated generaliy
among the voters. Thus a party may
have a definite fSnancial pollcy which it
Is deairable to give chief prominence In
ome mate and a definlte tariff polley
which should be made the all-important
feature of the campalgn fn another. The
text-book will emphasize both of these
policies allke, but It woukd be folly (o
force fnance upom the voters In a state
which cared only for the tariff, or to
crowd the tarift down the throats of
voters In A state where money was' the
chinf issun.

The wise exscutive chalrman, then, may
need to see that the text-book, smphasiz-
ing all the party’'s policies, goes only to
the party leaders who are well rooted
aml grounded I the trus politidal faith,
reserving for the genernl run of voters
in esach state those documents that en-
foree the doctrines with which they are
most In sympathy. It Is a political tra-
dition that nn Important «tste was all
but Jost t» one of the big purties In one
of the most recent lmportant elections
because “‘money documenta™ werd sant
te Ao winte which was hungering for
strong tariff meat while two or threa
originally doubtful states were carried
overwhelmingly by the same party be-
onuse the right sort of "Hterature™” was
sent to them.

It I& In matters of this sort that Mr.
Cortelyou and his Democratic opponent
will be able to show the possession of
political pgenius or the reverss, and it
may be that the battle will be lost and

text-honk at axecutive  headquarters ls a

instruction of the speakers for each pars
of the country must be based on the

sare prinoclples, of courss; It would be
absurd to assail the voters through tho
eye with one line of talk, and through
the car with another,

Hanna's Excellent Judgment,

It was In sending ocut the right matter
to the right places that Mr. Hanoa
showed most excellent julgment and ha
had a rule which both exscutive chalr-
men may well paste in thelr hats and
consult often this year. This rule waa
to send nothing to any state that was
not approved thoroughly by tha atats
committes of that state,

Mr. Hanna got the experlence which
prompted this course mMany years ago,
whett Be was beginning to mage note-
worthy hendway in business. He raroly
went counter to the judgment of his de-
partment heads In the conduct of his
eniarprises, because, as he sald, they
were on the ground amd koew more o &
minute about thelr Jepartments than he
could learn In & your; and he never went
counter to the judgment of a state com-
mitiee chalrman with reference to tha
poiltical Uterature the state should have.

The work of the executive ochalrman
has been both complicated and =impli-
fled within the past few years by eertaln
changes with regard to "“headquarters.'
In the old dnys the exscutive committen
of each party used to establish ftself in
& private houme on Fifth avenue In New
York. Mr. Hanna ecetablished one head-
guarters for the FEast ln & centrally lo-
cated business akrscraper in New York.
For the West he estabildhel anothes
headquarters In a Chicago businesy bullle
ing. and throughout the campaign he
divided hix attention between the two.
This made It necessary for him to spend
much time on the rallroad. and added
somewkhat to his personal fatigoe, but it
dld away with the old jealousy between
the West and cthe East, and it kept the
campalen going all the iime both East
and Weal Both Bryan campaigns wers
also run on the dual headquarters plan,
and It has probably come to stay in Pres-
identinl eampalgns.

Washington hias often been urged as o
good place for executive committes hend-
quarters, but has never been nccopiad by
elther party, though both of them choons
Washington Invariably as headquarters
for the Congressional committee.

won this year along juat such lines. The

OSBORN EFENCER.

ODDITIES AND CURIOS'FROM

VARIOUS SOURCES

Vacations.

I'{ O one nescs & vacation. Vacations

do more narlh than good,” HRus-
#ell Sage sald the other day, and since the
appearance of that astonishing statement
there has been a great deal of vacation
talk among city men.

“Parmit me." sald n city man, “to throw
the light upon on: side of the wacation
question. 1 am a bookkeeper, and my
salary is $28 a week. My hours are from
E tll & with an hour off at noon, and
for 50 weeks In the year I work at my
desk regulariy.

“Then, in July or August, 1 take two
wesaks of rest—a vacation. [ kept a dlary
of my wacation Ilnst year, and from it I
have complled a number of facts. Thene
faots I have arranged In tabular form,
and now T'll run them over to you."

He read from a small leather book:

“Welght at beginning of wvacation, 165

pounda.

“Hour of retiring during vacation, 3 to
4 A M

“Hour of rising during vacation, 3 to §
A M

“Average amount of sleep, five hours

“Number of cigars smoked dally, 13 to

I

“Daily gquantity of alcoholic stimulant, §
to § glasses whiskyr, 7 to 15 glasses beer,

“Dally average of alcocholle sttmulant,
one-half pint whisky, three quarts beer.

“Dally average of cigars, 15.

“Dmily Income, $4.50.

“"Dally expenditure, 530 to I8

“Daily saving, minus 38

. “Daily amount of exercise, none.

pounds,
“Average dally loss of welght, one

“Welght at end of

of improve themselves on thelr vacations,

But sil such young men will, I'm sure,

admit that there is some truth in Rus-

sell Bage's cinlm that no one needs a va-

oation; that vacations do more harm than
1.+

Superstitions of Pennsylvania Dutch.

YOUNG woman in a Bucks County
tavern, cut off a lock of yellow halr
and threw It Into the fire,

it burnt with a feeble and dull flame,
and soon went out.

“Ob. dear,” she cried. "That is a sign
that I won't live long."

Then she explained gravely that and
other superstitions of the Pennsylvania
Dutch.

“If a lock of your halr burns bright
and long."” she sald, “you will have &
happy Ufe of 70 years or more; but If it
burns weakly and soon goes out, your life
will be both sad and short.

"To test your sweetheart's humor, make
him stir the fire. If ke stirs It to &
hearty biase, he ls good-humored. It
he makes it smoke and fade, he iz hard
to live with

“If you walk backwards, the ermand
you are bound on at the time will fall

*To cure warts, rub 2 black snall over
them, but the snall must afterwards be
Impaled on a rose thom.

“To prevent cramp, woar an eelskin
garter about the left leg below the knee.

“The Arst person to enter your house
on New Years day will, if he be light-
halred, bring bad luck to you; If dark-
haired. good luck.

"It the fire goes out on New Years
eve, trouble is foreboded.™

Lack of Humor In Birds.
£ IRDE have no sense of hamor,"

humorist. He had brought his friends
to the cross to see them peck it Ul their
bills, like his, were sore. He was golng
to play a practiceal joke on them.

“His jJoke succesded perfectly. The birda
pecked at the cross, first gently, then
harder and harder, till, finally, they were
hitting 1t with all theilr strength. A
great chattering filled the alr, a shrill
twitter of amasement, perplexity and
pain,

“Buddenly the twitter becams angry,
and =il the birds flow at the humorist,
who must have announced, just then, his
Hitle Joke,

“And he, =& terror-stricken fugitive,
darted off at top specd. But they soon
surrounded him. They filled the air with
thelr ¢riexs of rmage.

“I looked up. The birds were directly
over my head. In the clear blua of the
sky T saw the poor Httie humorist in the
middle, and the others, In a circle around
him, darting in, one at a time, to punish
him with blll and with claw

“In a Mttde while ha foll. He fell be-
side me. | could have caught him In my
hand. He was bleading and torn. For a
moment his wings quiversd. Then a
ginze spread over his tiny eyea. His joks
had not been appreciated, and the humor-
st was dead."”

A Talking Book.

18 Is an interasting novelty,”™ sald
s dealer In toys. He opened a
child’s picture book to the pleture of &
cow, and at the same time he pulled a
alender silk cord. The cow’s mouth opened
and & momorous 'moo” was given forth.
A cock was on the next page, and when
his cord was pulled he flapped his wings
and cried “cock-s it

And thus the daaler,-turning the pages,
showed llons that rufed thelr manes and

-

vantage ls that the soll under the paper,
getting neither sunlight nor molsture,
grows nothing, and thus there are no
weeds ng the vines, that must be
time and again, with much
expenss and labor.

“‘Another advantage is that the scil’'s
whola strength s concentrated on the
strawberry. None of it Is wasted on
grass or other useless growth of any kind
With this scheme I count on & cfrop A
quarter larger, und un berries a quarter
bigger. 1 am a modern farmer, and be-
sides my atrawberries 1 raine seediess
apples and seedless watermelona on this
farm, while on my Florida plantation I
ralse seedicss oTAnges.

——

A Blood Test.

(IOL'R tests for blood ussd to be
primitive,” mald a Coroner. *“Sup-
pose, for instance, that you lay In jall
under an accusation of murder, and thers
was o stain like bioed on ¥Your sleeva.
Well, we'd have cut out, in the past, the
plece of cloth contalning the stain; we'd
heave Iafd it on & watch glass; we'd have
added a little water, and after an hour's
ponking we'd have added a littie concen-
Then an odor
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understand, in addition to shaving and
hair-cutting, facial massage, scalp mas-
sage and the various operations—conduct-
&l with fire, with creams and with olls—
that are supposed to make the halr grow,
and, furthermore, with his thick, bright
locks and his face as firm and unlined as
n child’'s, he must be a perfect proof that
his wassages singeings and croams are
good things that do nctually ward off age.
Hence barbers, as a mere maiter of live-
lilhood, give more care to the preservation
of their youthful looks than actresses or
soclsty women do,

—_—

Blind Boys' Football.

OOTBALL and many other outdoor

games are played by the blind, certain
changes belng made so that in each game
the sense of hearing takes the place of
sight.

In football, for instance, a tiny bell In
fustened to the ball, and by the bell's
tinkle the ball's location s determined.

The blind dalight in ruces of all sorts,
They 4o not run toward a tape, as the

seslng Jo, but toward a beil that jangles
briskly.

It is odd to see the blind at thelr games
They play gravely and they maintaln a
profound silence, for, If they made a
nolse, the volces of thelr gulding bells
could not be heard.

r——————

Quakers’ Attempt to Convert Pope,

PHILADELPHIA Friend has an

odd Mttle book that Jescribes the
unsuccossful attempt of two Quakers,
in 1660, to convert the Pope, The namen
of these sealots were John Perrot and
Charies Baylie. They were Impris-
oned in Rome for thelr palns, but in
their confinement they were kindly
treated, and as soon as they promised

The Philadelphian's littlé volume,
which was printed In 1§61, only con-
tains 16 pages, The first 10 pages are
by Perrot, and the final six are by Bay-
He. The following paragraph (Bay-
lle's) 18 a sample of the style:

*“From thence I was carried to the
which was the Prison of

'3

“Boon after, the Lord, by an out-

riretched arm, wrought our dellver-
ance, bsing condemned to pPerpetunl
BEalley-slavery, if ever we returned

ngalin unto Rome.™

John Perrot, the Philadsiphia Friend
mays, thought It his misslon to convert
not only the Pope, but the whole world,
to the Quaker falth. He wrote “epls-
tlea” to the Turks, the Greeks. the
French and the Spanish. He journeyed
to Turkey and Greece, and In each of
these countries hs was Imprisoned. He
was o headstrong, rash man. That ia

why, no doubt, his missionary work
Wihs unsuccessful.
—-

Horsefiesh and Beef.
MERICAN meat Inspectors, when
it is their asmbition to know their

busineas thoroughly, often takes a
oourse In Pals,
“In Paris,” =ald a meat Inapector,

“you can learn all about horse flesh.
That is an Important matier, for horse
fleah, you know, is now used to some
extent In America.

“Here are aome meanns of diatinguiah-
ing betwean horse flesh and beef:

“Raw horse flash Is 5 brownish redin
color, whereas In raw beefl thare Is no
brown. Raw horse floah is soft and
tenaclous; touch (i, and the fAnger
sinks in, while, as you withdraw the
finger, the tissues rise with it and cling
to It as though Intermixsd with glue,
But raw beef is not soft nor tennclious
in thia way. Raw horse flesh, further-
more, has an odd, metallle amell

“*Cooksd horse flesh Is denser than
beef. It Is ns dense ap & lump of
cheese. In tasts It Is sweot—u sEweet-
neas sickening to my mind.

“The best test for horme fleah is to
take a plece of the fat and melt (L
Horse fat will melt to a clear of} at so
low a temperature as 70 deéegrees Fah-
renhsit, but beef fat won't melt to a
clear oil under a temperature of 112
degreea.”

PSS ESY e

Gasklll's Compendium.

HE bank clerk, a man of 59, took

Wy & fine pen and wrote his name
with Inoumerable shadings, fiourishes
and hairlines.

Regarding the signature, which
like some sort of decoration, he sighed.
“] got my picture In & magasine for
writing Iike that 20 years ago,” he sajd.
“Now, i£ 1 wrote Iiks that, I'd Joss my

photegraphs of the studenis them-
selves. And, In a wofd, this school of
penmanship, under the nama of Gas-
kill's Compendium, was as popular and
sucesasful as Is ths foremost of the
breakfast foods today.

“What a change! All that is gone.

“A modern business hand is pialn,
like print. It Is up and down, and thera
I= not a flourish In it. Floarishes,
which were the very soul of Gaskill'm
Compendium, it abjures,

“"What I often ask mysalf Is, "What
has become of Gaskill's Compendium?
1s It campalgning in some other gquar=
ter of the globe—a quarter friendly to
its flourishes and shadings—or Is I8
dead? 1 supposs it (s dead, killed by
the plain hand that aross In protesg
against its too ornamental manner."

Coffes a Disinfectant.

F'{ RINK plenty of coffee if thers 19

sickness around you," eald w
physicisn. “Coffee ls a good preventive
of typhold fever and cholara.

“This has been proven. Cholers
germa and typhold gearms have besn
throwun into coffee. and the aromatio
drink has not once falled to kill tha
germs within an hour.

“Henes, amid contagious couditioms,
do not neglect, among your other pres
cautions, to drink three cups of strong
coffes at each meal"™ .

Stitch Your Own Veils.
Every day sees sométhing new Im
chiffon veils. The plain ones, shaded
from a pale cahmpagne color to a gold-

The very wealithy pay from 312 to
318 for a vell finished In this way, but
the woman who Is clever with
hands buys the velling by th
small cost angd hemstitchas it for her-
gelf. The machine-hommed veil is to -
be avoided as one would the plague by
the personage who prides herself om
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