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Spare us the offensive rhetoric
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Check out your own pals, Sarah
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wealthy people should pay more in
taxes in perspective.
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is no state in the nation where a
family or even an individual can
cover the basic cost of living on
a full-time mimimum wage.

So let's put the suggestion that
wealthy people should pay more
1N laxes in perspecuve It's a tac
tic to address economic inequi-
ties. It was employed after the
robber baron days of the early
20th century and served us well
as a society until it was repealed
bit by bit, starting in the 1970s
and increasingly in recent times.

What's good about 1t is that
it's embedded in how we pay for
government - a benefit we all
share. It's based on the under-
standing that we're all in this to-
gether and that extreme inequity
1s bad for a democratic society.

Disagree with the idea if you
want to, but spare us the offen-
sive rhetoric. Average Americans
are on the front lines of the real
class war and have been losing
long enough

Bob Keener is communica-
tions director for United for a
Fair Economy, an independent
organization raising awareness
about the dangers of growing
economic inequality.

Of course, those bombs of the
Weather Underground back in
the late 1960s and early 1970s
were a stupid but understandable
response to the infinitely larger
numbers of bombs that were
dropped on purpose by John
McCain and others into civilian
neighborhoods and workplaces
in Vietnam.

Indeed, McCain was shot
down as he was bombing Hanou,
a city, not a military base nor a
military supply line such as the
Ho Chi Minh Trail. This was pa-
tently illegal then and it's illegal
now. It's a war crime. It was a war
crime when it was done by Japa-
nese to Chinese and Mongolians,
when it was done by Germans to
the British, and in turn when we
targeted civilians in Dresden,
Hamburg, Cologne, Frankfort,
Tokyo, Hiroshima, and Nagasaki.

Capitalism without Ethics
CEOs fail in every catagory

BY Joux BERNARD

The world’s most powerful
economy is in peril thanks to an-
other bout of deception, denial,
greed and collusion.

Two powerful forces -- the
pressure to continually grow
earnings coupled with wildly
competitive markets super-
charged by the internet ~have
revealed a fissure a mile wide in
CEO morality, leadership and
management skills.

What happened at Washing-
ton Mutual that caused its col-
lapse? And, what was going on
at Chase that has allowed them
[to prosper in the mortgage loan
crisis? The price of those who
failed will affect every American,
s0 I believe we must understand
the root cause.

Pressure to grow quarterly
earnings demands organizations
continually improve perfor-
mance - and one of a CEOs most
important jobs is to put in place
an engine to drive that perfor-
mance.

If the CEOs expectation is that
everyone works harder as op-
posed to smarter, the top has set
the tone. When the organization
honors and rewards the top per-
former based purely on numbers
-- without regard to how they
{were achieved --the real moral ex-
pectations are revealed. Competi-
tive pressures are great at reveal-
ing every ethically grey twist and
turn, and after awhile, normally
ethically people begin to ques-
tion their own sense of right or
{wrong. When we set our moral
|compass by looking at what our
|competitors are doing we're in
[trouble.

The internet has done noth-
|ing but heighten the competitive
|pressure, but it also has added
another dynamic. The web has
|created the era of mass
\customization; today as buyers
we have many more sellers to
|choose from and so to compete,
|the sellers customize their solu-
[tions to meel our needs. Com-
'peting in this environment de-
|mands flexibility - and that flex-
ibility comes in many forms.
| Ibelieve that in the mortgage

|crises, the competitive pressures
|

were so great that mortgage loan
professionals began to “look the
other way” with regards to finan-
cial qualifications of their buy-
ers — after all, everyone else was
doing it. .

So, how does the pressure to
make earnings combined with the
mass customization realities of
the internet point to a failure in
CEO morality, leadership and
management? It's pretty simple:
it’s their job to understand these
sophisticated dynamics and to
lead their companies through the
maze.

I believe the pressure to grow
eamings each quarter, combined
with a mass customization mar-
ketplace, demands a new kind of
organizdtional thinking on the
part of the CEO - not only to
succeed competitively, but also
to do so while living up to a de-
cent set of moral standards. The
failing, 1 believe, is rooted deeply
in outdated leadership and mana-
gerial practices.

Leaders are obligated today to
create a healthy “being” environ-
ment for their organizations. Well-
crafted values won't suffice -- the
key is the environment the leader
creates through his or her own
behavior. Contradictory behav-
ior by the CEO - or tolerance of it
~ reverberates as truth through
the organization. Additionally,
leaders must manage the “doing”
environment. To ensure ethical
behavior is in place in their mana-
gerial capacity leaders must cre-
ate a managerial system where
appropriate controls establish the
boundaries of actions to ensure
business effectiveness and ethi-
cal responsibility.

In the end, the credit crisis is
the direct result of leadership not
effectively creating a culture of
ethical action and system of
management that demands ac-
countability. While the words
are there, the look-the-other way
ethic that lives up and down the
corporation’s layers is the direct
responsibility of its leader. The
credit crisis was caused by a lead-
ership lapse of epic proportions.

John Bernard is a founding
partner of 10x Incorporated, a
Portland-based organization.

At least, however, there was a
justification for being at war with
Germany and Japan. There was
none for our war on Vietnam just
as there is none now in Iraq.

We pretend that the rest of the
world cannot tell that our bombs
are just as terroristic as anyone
else’s. We pretend that they mis-
interpret any civilian deaths as
somehow America's intent to kill
people who are not armed. We
pretend that John McCain wasn't
a terrorist.

He was.

There was absolutely nothing
noble about what McCain did to
Vietnamese. He was one of the
least likely to pay any price for
his actions, bombing them into
fireball oblivion from thousands
of feet in the air. Were they not in
possession of antiaircraft rock-
ets they would have had no

chance to defend themselves
against the bombings of hospi-
tals, civilian neighborhoods, and
the infrastructure that kept their
people alive.

Were the Vietnamese a threat to
the U.S.? No. Were they a threat
to a neighboring country? No. Did
the UN decide that a military inva-
SI0N was necessary (o stop a geno-
cide or other major human rights
violation? No. The U.S. unilater-
ally decided to step in to seize a
colony the French lost in 1954,

So let’s not be quite so fast,
Sarah. Check out the character
and history of your pals. Your
running mate murdered Vietnam-
ese civilians. Neither Barak
Obama nor even Bill Ayres, his
pathetic ‘pal,’ did.

Tom H. Hastings teaches con-
flict resolution at Portland State
University.

“Thanks to AAAH, we now have the keys to our own home!”

Saturday, October 25, 2008
10am - 2:30pm

FREE TO PUBLIC

Emanuel Hospital Atrium « 501 North Graham e« Portland
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For more Information call 503-595-3517
www.aaah.org
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Ist Time Homebuyers

Now is a great time to buy! Why rent when you can own?”

The US Government is offering a $7.500 tax credit to
| st

['tme home buyers.

I'his won't be available forever so, act quickly to take

advantage.

John R. Paris

Cell 503.890.1181
iparisi@kw.com
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