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know, how many hats I had to 
wear and how many hours it 
would take to keep the pipeline 
full."

That is where the Port of 
Portland Mentor/Protégé Pro
gram came in. The program 
m atches successful business 
leaders with emerging small 
business managers to provide 
guidance and recommendations.

Rhonda w orked with her 
mentor on getting a solid busi
ness infrastructure in place in
cluding the accounting system 
and began building skills in re
viewing financial statem ents 
with an eye toward opportuni
ties and obstacles. “ It was re
ally great having someone to 
bounce ideas off of. It gave me 
a lot more confidence to move 
forward with some of my busi
ness initiatives.”

Beginning with one employee 
and about $ 180,000 in revenue 
that first year, Cherokee now 
employs 50 people and has $20 
million in sales. Rhonda is such 
a devotee o f the program that 
she now serves as a mentor.

The Portland area’s approxi
mately 44,(XX) small businesses 
like Rhonda’s play an essential 
role in local job  creation and 
economic vitality. The Port of 
Portland sees the importance of 
working together to create an 
environment that nurtures and 
supports innovation, entrepre
neurship and business forma
tion, growth and expansion 
among this segment o f the busi
ness community.

That is why, in 1995, the Port 
created the M entor Protégé Pro
gram. Once accepted into the 
program, each protégé is ini
tially paired with two mentors. 
W orking together in monthly

meetings, mentors focus on as
sisting protégés in developing 
business plans and marketing 
strategies, understanding finan
cial statements, and identifying 
and implementing other action 
item s needed  to m eet the 
protégé company goals.

M entors also  assist their 
protégés in establishing and build
ing working relationships with 
prime contractors; improving ac
cess to job notifications; and 
securing adequate financing and 
bonding.

Since its founding, 67 protégé 
firms have gone through the 
program with some outstanding 
results. Last year, for example,

V / think every small business 
owner and entrepreneur should go 
through a program like this before 
ever starting up. It arms you with 
knowledge about how to structure 
your business, set up books, 
understand the bidding process 
and focus your efforts.

-  Mark Matthews of Pacific Mark Construction

31 protege firm s generated  
about $62.8 million in sales and 
employed 355 people. This year, 
there are 12 firms in the pro
gram.

“O ur company has grown 
from a two person operation 
with about $25O,(XX) in revenue 
to a 25 person operation with $5 
million in revenue in just under 
ten  y e a rs ,” sa id  M aurice  
Rahming of O ’Neill Electric 
who entered the program in 
2000. “We learned so much 
through the program— how to 
acquire work, how to manage

cash Bow, how to do marketing 
and forecasting that allows us to 
manage projects more effec
tively.”

“ I got so much from the pro
gram that I alm ost hated to 
graduate,” said Mark Matthews 
of Pacific Mark Construction, a 
general contractor specializing 
in commercial property tenant 
improvements. Mark began his 
business as a one person opera
tion and now employs eight 
workers. “I think every small 
business owner and entrepre
neur should go through a pro
gram like this before ever start
ing up. It arms you with knowl
edge about how to structure

your business, set up books, un
derstand the bidding process and 
focus your efforts. I learned 
how to get bonded so that 1 
could pursue larger jobs. When 
I started my business I knew all 
about construction but nothing 
about running a business. It just 
helped me tremendously.”

With nearly a half billion dol
lars in projects on the drawing 
board, the Port is currently en
tering one of the largest capital 
spending periods in its history 
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Maurice Rahming, president o f 0  ’Neill Electric, has grown a two person contracting business into 
a 25-person operation. He credits his involvement in a mentor protégé program through the Port of 
Portland for tips on acquiring work and managing cash flow.
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Develop skills and build a 
career in construction

Heavy Equipment 
Operator
and
Heavy Duty 
Repairer

BARN 
while you 
LEARN!

To be successful, you will need
• Math skills
• Communication skills
• A strong work ethic
• A willingness to learn

• Problem-solving skills
• Writing skills
• A good attitude

A career as a Heavy Equipment Operator offers a competitive 
salary, excellent benefits and continued training. Visit our web
site at www.oetrafning.org. Click on Apprenticeship, How to 
Apply and Opening Letter.
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JATC APPRENTICES

Operating Engineers Training Center 
503-723-6903 or 541-741-7292
www.oetraining.org
5001 Franklin Blvd, Eugene, OR 97403

Help build the communities you live ini

Recognizing and prom oting diversity means having an appreciation for difference. It is a 
core part of Wells Fargo's Vision and Values, and it applies not only to the communities we 
do business w ith  and the people we hire -  it means encouraging and recognizing diversity 
in everything we do.

Wells Fargo Proudly Supports Diversity
"We cannot be one o f America's great companies unless we become more diverse. It s a 
tremendous business opportunity. We want all our team members to feel valued for their 
culture, skills and traits, and to know they can fulfill their ambition and contribute to the 
success of the company. We want all team members to feel comfortable and enjoy being 
part of Wells Fargo. By making diversity a competitive advantage, we can make the company 
a better place to work, better understand our diverse customers' needs, give customers 
and communities outstanding service and deliver more value to our stockholders."

Wells Fargo Chairman and CEO Dick Kovacevich 
Excerpt from The Vision & Values o f Wells Fargo

For more than 150 years, Wells Fargo has been a diversity leader and the accolades we 
receive are as diverse as our Team Members. We are proud to be recognized for our efforts.

Recent Awards
2006 Top 50 Companies for Diversity Wells Fargo ranked 17th Diversitylnc.
2006 Top 50 Companies for Latinos LATINA Style Magazine
2006 Corporation of the Year Hispanic Public Relations Association
2006 100 Best Companies for Working Mothers Working Mother Magazine
2006 Corporate Equity Index: Wells Fargo received a 

perfect score
Human Rights Campaign Foundation

2006 Workplace Excellence Award Finalist Out & Equal
2006 Top 100 Companies for Latinos, Wells Fargo ranked 5th Diversitylnc.
2006 Top 10 Companies for Executive Women, ranked 5th Diversitylnc.
2005 Top 50 Employers for Minorities Fortune
2005 Top 50 Corporations for Supplier Diversity Hispanic Trends Magazine
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