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®ínoRít¿y Easiness
Thinking Strategically About Business
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b\ Gun Lockwood
What it business planning were easy 

and quick ? What do you stand to gain 
from etfcetixely planning tor next year.’ 
A n enterprise grounded with a clear di­
rection and a plan to get there w ill have 
both focus on what is important and 
flexibility to respond to new opportuni­
ties. Here is a simple step-by-step pre­
cess tor you to develop your plan in one 
day.

Phase one is self evaluation o f  the 
enterpnse Identity the fixe or six key 
areas dial -ire important and essential tor

your business - cash flow, customers, 
employ ees, image, grew tli preductn lty 
and so on. Write diem down. In each o f  
these areas. dex elop a crystal clear xision 
o f  xx here y ou are going with dus

Phase two is about nuking  choices. 
W e need to identity xx here is our greatest 
area o f  need. Io  do dus. use a scale o f  1 - 
10  to rate each ofthe organizational x alue 
areas

Phase three is to establish pnonties. 
Use die completed ratings to select the 
one or tw o areas w here you lux e die

greatest opportunity lin imprexement in 
dk' coming year W here is your greatest 
dissonance?

Phase four is to develop a list o f 
possible action steps, gnxip die action 
items into categones such as marketing, 
communications. tacilities, employees, 
etc.

Phase fixe is implementation llus 
may includebk'ckingort'sometinieeacli 
xveek loconceiitratcony xxu action items.

Ilk1 process o f  dunking strategically 
abix.it your bus 11 less cut i be one ofoppor- 
tuiuty ,uid excitement through die pio-

cess. exeiyi'iic m dk' orgaiu/atioii can 
luklcist.ukl ,ukl commit dam selses to a 
Ci>usisieiitsysieniotx;dues.uklxisioiili>i 
dk- liituiv.

I lie payback is a high return on 
your mx estm ent o f  tim e and com m it­
ment to the process. I'lie payback 
also  con ies in your ability  to w ith­
stand the xxhipsaxv o f  change. An 
en terprise  grounded  w ith  a clear d i­
rection and a plan to get there xv ill 
lux e both focus on w hat is im portant 
and the flexibility to respond to new 
opportunities.
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Ethnic Accessories 

for the Dining Room, Bath & 
Kitchen

warlcarru
(503) 281-9495

Haircuts Curls Relaxers

Hattie M. Porter-Owner 
Of Broadway Hair Weevers 
& Designer
For 38 Yrs.

3516 N.E. Avenue 
(Fremont & 15th Ave.) 

Portland, Oregon 97212

(503) 281-6525

Mrs. C’s Wigs Inc.
For Your Everchanging Lifestyles

Pres. Monroe Cabine 
Fin. Sec. Betty Cabine 
BD. of Dir. Eula Morehouse

707 N. E. Fremont
Portland, Oregon 

97212

G.L. Norman, 
Sales Representative 

Tel: (503) 281-7161 
Fax: (503) 281-8535

The Difference is the 
Quality
5130 NE MLK Boulevard 
Portland, Oregon 97211

Public Consignments Welcome

Auto Auction Ate//
Come By 

To
Save Money

Saturday Auctions 
Wholesale
Prices

9-5 Tue-Sat
6500 N.E. MLK. Blvd. 
Portland, Oregon 97211 (503) 285-2282

2605 NE MLK Jr. Blvd. 
Portland, Oregon 97212

Phyliss S. Gaines 
(503) 249-1952

N U C IA N
Express Shuttle

( »< P 284  2 8 / »
Phone/Fax

James Jackson, Shuttle Driver. Mr Jackson has 24 years experience 
as a Tri-Met Bus Driver.

CHINOOK W INDS  
Shuttle Schedule

Portland to Lincoln City
Tuesday-Saturday • Depart Portland at 9am 

• Depart Chinook Winds at 3pm
$20.00 Round Trip

SPIRIT MOUNTAIN 
Shuttle Schedule

Portland to Spirit Mountain
Tuesday-Saturday • Depart Portland at 9am 

Depart Spirit Mountain at 3pm 
$15.00 Round Trip

Discount Group Rates Available

Northeast Community Development Corporation

Northeast Community Development Corporation, a non­
profit housing development corporation, develops 
affordable housing. Through a network of community 
partners, NECDC is able to offer excellent new and 
renovated homes.

Homes For Sale
New and Renovated Homes

*

Housing development
Economic Development
Creative finance package

Community Outreach 
* * *

NECDC 4114 Norht Vancouver, Portland, Oregon 97217 
(503) 282-5482 ‘  (503) 282-9152

3 N J f/Z/Vj.
W e like il here in Portland. I t ’s a good place to he. N ot just 

because our jobs happen to Ik* here, but because this is 

our home. In  fact, w e ’ve been m eeting Portland's energy  

needs since 1859. So w e understand

w hat it takes to  m ake y o u r  hom e  

com fortab le . It's the same th in g  it 

takes to make our homes com fortable.
NW N a tu ra l
www.nwnatural.com

abix.it
http://www.nwnatural.com

