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Thinking Strategically About Business

By Gary Lockwoon
What if business planming were easy
and quick? What do you stand to gan

employees, image, growth productivany
from eftecovely planning for next vear” these areas, developacrystal clearvision
An enterpnse grounded wiath a clear d of where vou e gomg wath this
rection and a plan to get there wall have Phase two is about making choices
both tocus on what 15 important and We need todennty where 1s our greatest
tlexibility to respond to new opportun arcaotneed. Todo this, use ascale of |-
nes. Here 18 a simple step-by-step pro- 10tomte eachofthe organizanonal value
cess tor vou to develop vour planimone . areas
day

Phase one 1s selt evaluanon of the

enterprise. Idennty the tive or six key

Phase three is to establish prionoes
Use the completed mtngs to select the

areas that are important and essential tor one or two areas where you have the

(503) 281-9495

CAairweevers

Haircuts > Curls > Relaxers

Hattie M. Porter-Owner

Of Broadway Hair Weevers
& Designer

For 38 Yrs.

3516 N.E. Avenue
(Fremont & 15th Ave.)
Portland, Oregon 97212

vour business - cash tlow. customers.,

and so on. Wnite them down. Ineach ot

greatest opporiuty for improvement
the conung vear. Whene is vour greatest
dissonanee”?

Phase four s o develop a list of
pussible action steps, group the acnon
items nto categones such as marketing,
communicaions, tacihnes, employees,
Cle

Phase five s inplementanon. s
may inelude blocking ottsome nme cach
week loconcente onyouracion items

I'he process of thinking strategically
about your business can be one ofoppor
tunity and excitiement. Through the pro-

coss, evenvone m the ongamezanon can
undenstand and commut themselves o a
consistentsystemaobvidues andyvason for
the tumue

Fhe pavback s a hugh retum on
vour myestment of ume and commut-
ment o the process. The pavback
also comes e vour ability o wath-
stand the whipsaw of change. An
citerprse grounded with a clear di-
rection and a plan o get there will
have both tocus on what is important
and the tlexibility to respond to new

apportuniies
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lmport Shoés for Men & Women

G.L. Norman, | The Difference is the
Sales Representative | Quality
Tel: (503) 281-7161 | 5130 NE MLK Boulevard
Fax: (503) 281-8535 ! Portland, Oregon 97211

(503) 281-6525

o
’ ]
Mrs. C’s Wigs Inc.
For Your Everchanging Lifestyles
707 N. E. Fremont

Portland, Oregon
97212

Pres. Monroe Cabine
Fin. Sec. Betty Cabine
BD. of Dir. Eula Morehouse

Public

Ne
Auto Auction Mart

Come By
™ Y
Ly

Save Money

9-5 Tue-Sat
6500 N.E. MEK.

Portland,

Blvd.

Consignments Welcome

-

Oregon 9721

Saturday Auctions
Wholesale

Prices

285-2282

(503)

renovated homes.
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Northeast Community Development Corporation

Northeast Community Development Corporation, a non-
profit housing development corporation, develops
affordable housing. Through a network of community
partners, NECDC is able to offer excellent new and

G

Homes For Sale
New and Renovated Homes

Housing development
Economic Development
Creative finance package

Community Outreach

NECDC 4114 Norht Vancouver, Portland, Oregon 97217
(503) 282-5482 * (503) 282-9152
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2605 NE MLK Jr. Blvd.
Portland, Oregon 97212

Vessels

Tablecoare With Meariryg)

Ethnic Accessories
for the Dining Room, Bath &
Kitchen

Phyliss S. Gaines
(503) 249-1952

NUBIAN

Express Shuttle

(DOB) 284 281
Phone/Fax

James Jackson, Shuttle Driver. Mr Jackson has 24

years experience
as a Tri-Met Bus Driver.

CHINOOK WINDS
Shuttle Schedule

Portland to Lincoln City
Tuesday-Saturday * Depart Portland at 9am
« Depart Chinook Winds at 3pm
$20.00 Round Trip

SPIRIT MOUNTAIN
Shuttle Schedule
Portland to Spirit Mountain
Tuesday-Saturday * Depart Portland at 9am
Depart Spirit Mountain at 3pm
$15.00 Round Trip

*Discount Group Rates Available
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We like it here in Portland. It's a good place to be. Not just

because our jobs happen to be here, but because this is

our home. In fact, we've been meeting Portland’s energy
g A

needs since 1859. So we understand

what it takes to make your home

TN

comlortable. It's the same thing it NW Natural

takes to make our homes comfortable.

www.nwnotural.com



abix.it
http://www.nwnatural.com

