
> ■
f f

&

Í ” 5

s !

...

tfbtaMAMNMW*” Mb-
>• ;• ■ • •. .« » .’ . * ' . . , ;

e* >. t*  r . -r—***-v V** « » e »»«•••- > t f r ■ « • « > si i

(Thr JOnrtlanb (DbseruerB

«ni o o R i t y  E a s i n e s s
k/a* i

Clyde Stryker, a Native 
American business owner of 
Spirit Communications

S p ir i t  C o m m u n ic a t io n s  w as 
form ed in  1993 by  C lyde Stryker. 
The business involves installation 
and m aintenance o f  vo ice  and data 
system s. S p irit C om m un ica tion ’s 
first three years concentrated  on lo­
cal p rojects and  sm aller com m ercial 
com panies, in  its fourth year they 
have expanded  into la rger govern­
m ent and private  projects. T hey had 
serviced the U .S. C ourts, the P o r to f  
Portland, the Federal B uild ing, The 
A ir  N a tio n a l G u a rd , a n d  U .S . 
M arshal’s Service.

H ow  did your business get started?
W e began  as a hom e based  busi­

ness w ith  one em ployee and have 
grow n to o u r current o ffice  w ith  over 
6000 square feet an d  w arehouse 
space w ith  up  to  30 em ployees in 
1997.

W hat w ere som e o f  the chai lenges 
you had  feced that w ere  unique to 
being a  m inority  - ow ned  business?

I d o n ’t  count on being  m inority- 
certified as a m eans o f  do ing  busi­
ness. I f  you  stand on  tha t alone, 
y o u 'll b e  in  fo rab igd isappo in tm en t. 
In thesen seo fco m p etin g , m arketing 
o r pricing , you  have to  go  toe to toe

against everybody else.
I w anted to  do  things like create 

jobs for other N ative A m erican people 
and  tram  them  - teach  them  a trade 
w hich they could  use elsew here. A nd, 
create  som e opportunities for people 
to develop them selves. T hat w as the 
prim ary  driving factor to  form  Spirit 
C om m unications.

W hat w ere you r com pany’s grow th 
challenges?

In  our first year, w e developed  a 
business plan that allow ed for a  20%  
grow th rate fo r 5 years. I figured that 
w as as aggressive as I should  go or 
dare to go. A s it turned  out, w e ex­
ceeded  that business p lan  in the first 
year o f  the full five year plan. So, w e 
experienced g row th  from  the begin­
n ing all the w ay  up to  the first five 
years. It w as a  real ro ller coaster ride.

A fter having a  taste o f  it, grow th is

not as important as the quality o f  the 
environment. G row th is going to hap­
pen out o f  necessity, not because I want 
it to happen. O utside factors are going to 
drive it. Each time that growth arises, 
I’m  going to go back and ask m yself if  
it’s really a  good thing for us and if  it’s 
really what we w ant to do. W hereas 
before, w e just took on more and got 
going faster. Nextthing you know,you’re 
just running and kind o f  out ofbalance.

W liat could  you  have done d iffer­
ently  to expand you r business?

C hange m y plan  o f  attack, sched­
ule better, deal d ifferently  w ith  the 
federal governm ent and control m y 
business grow th.

W e grew  real fast. It created prob­
lem s like not having enough resources 
(technicians to  take on  the jobs). Y ou 
also  tend to  lose your identity. The 
foundation b locks that w ere really

D oris ’ Cafe, Inc
325 N.E. Russell 
Portland. OR 97211 
503-287-9249

We Honor
Minority Business

Week
-Doris’ Cafe and Staff

Celebrating cultural diversity in our workplace and community!

Ceres Behavioral Healthcare Systems, 
a division o f Magellan Behavioral Health, offers

managed mental health and chemical dependency services 

and employee assistance programs.

Current employment opportunities include:

Care Manager, Customer Support Specialist,

and Clinical Director.

For more information, contact Human Resources: 
Tel: 503/224-2214 • Fax: 5 0 3 /2 19-6892 
E-mail:jharvey@magellanhealth.com
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is proud to announce the 
addition of our Web-site,

h ttp ://P o rtla n d
Observer.Net,

to better serve the needs of 
our Readers and Advertisers

Check it Out!
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im portant to us was our w orkm an­
ship and how  w e stand behind it.

As you start to really grow , there’s 
a whole new  set o f  hoops you need to 
jum p through. A nd at a  certain point, 
I stopped and sat dow n. W e did a re- 
evaluation and changed our direction 
back to our original course. Y ou have 
to always be checking your com pass 
and keep in m ind w here your destina­
tion is and stay focused on that.

Any advice to o ther m inority- 
ow ned businesses?

Workreul hard. Many people haw  
a perception o f  'I ’m going to work 
for myself and I ’m going to be in 
control o f  my life and do what I want 
to do. ’ Just the opposite happens. 
You work long hours. You are the 
business. Be prepared to put you 
nose to the grindstone and go the 
extra mile.

C a x  A t t u e r à /  / / / i n i f  S /n c .

2736 NE Roditeli
Portland, OR 972I2

503-251-4 5 9 1

ZZ/Zs Zs gour communitg based timcrat home 
supported bg gou.

i r e  muhe the toss o f pour loved ones easier to bear.
Let us guide gou through our fat ititg and explain 

about pre arrangements with gou.

C . C o x  T a n n e r  
O w n e r

Je ro m e  C o x  Tanner 
F u n e ra l D ire c to r

Key. For a  new America?
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"To love what you do and feel that It matters -  
how could anything be more fun?" k. Graham

Neil Kelly
Designers/Remodelers 

Home Repair Team 
Signature Cabinets

288-7461
www.neilkelly.com

Celebrating Our 50th Anniversary

mailto:jharvey@magellanhealth.com
http://PortlandObserver.Net
http://PortlandObserver.Net
http://www.neilkelly.com

