_ -
- ' ¥ e 4 . - .
b o .

Y Y Yy Y Yy I T IV VI v

The Portland Observer's

October 7,1998 * C 5

winority Business Week

IV RV RV RV FVECREOivVE VR Ve Ivy
Spirit Communications

X 2ed -

~

“Clyde Stryker, a Native
American business owner of
Spirit Communications

Spirit Communications was
formed in 1993 by Clyde Stryker.
The business involves installation
and maintenance of voice and data
systems, Spirit Communication’s
first three years concentrated on lo-

cal projects and smaller commercial

mh its fourth year they
have expanded into larger govern-
ment and private projects. They had

serviced the U.S. Courts, the Port of

Portland, the Federal Building, The
Air National Guard, and U.S.
Marshal’s Service.

Howdid yourbusiness getstarted?

We began as a home based busi-
ness with one employee and have
grown toour currentoffice withover
6000 square feet and warchouse
space with up to 30 employees in
1997.

What weresome ofthe challenges
you had faced that were unique to
being a minority - owned business?

1 don’t count on being minority-
certified as a means of doing busi-
ness. If you stand on that alone,
you'libe in for abig disappomtment.
Inthe sense of competing, marketing
or pricing, you have to go toe to toe

against everybody else.

1 wanted to do things like create
jobs for other Native American people
and train them - teach them a trade
which they could use elsewhere. And,
create some opportunities for people
to develop themselves. That was the
primary driving factor to form Spirit
Communications.

What were your company s growth
challenges”

In our first year, we developed a
business plan that allowed for a 20%
growth rate for 5 years. I figured that
was as aggressive as | should go or
dare to go. As it tuned out, we ex-
ceeded that business plan in the first
year of the full five year plan. So, we
experienced growth from the begin-
ning all the way up to the first five
years. It was a real roller coaster ride.

After having a taste of it, growth is

not as important as the quality of the
environment. Growth is going to hap-
pen out of necessity, not because I want
itto happen. Outside factors are going to
drive it. Each time that growth arises,
I’m going to go back and ask myself if
it’s really a good thing for us and if it’s
really what we want to do. Whereas
before, we just took on more and got
going faster. Nextthing youknow, you're
just running and kind of out of balance.

What could you have done differ-
ently to expand your business?

Change my plan of attack, sched-
ule better, deal differently with the
federal government and control my
business growth.

We grew real fast. It created prob-
lems like not having enoughresources
(technicians to take on the jobs). You
also tend to lose your identity. The
foundation blocks that were really

325 N.E. Russell

503-287-9249

Doris’ Cafe.

Portland, OR 97211

We Honor
Minority Business
Week

Inc

--Doris’ Cafe and Staff

Celebrating cultural diversity in our workplace and community!

Ceres Behavioral Healthcare Systems,
a division of Magellan Behavioral Health, offers
managed mental health and chemical dependency services
and employee assistance programs.

Current employment opportunities include:
Care Manager, Customer Support Specialist,

For more information, contact Human Resources:
Tel: 503/224-2214 « Fax: 503/219-6892
E-mail:jharvey@magellanhealth.com

and Clinical Director.
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important to us was our workman-
" ship and how we stand behind it.

As you start to really grow, there's
awhole new set of hoops you need to
jump through. And at a certain point,
I stopped and sat down. We did a re-
evaluation and changed our direction
back to our original course. You have
to always be checking your compass
and keep in mind where your destina-
tion is and stay focused on that.

Any advice to other minority-
owned businesses?

Workreal hard. Many people have
a perception of ‘I'm going to work
Jor myself and I'm going to be in
control of my life and do what I want
to do.’ Just the opposite happens.
You work long hours. You are the
business. Be prepared to put you
nose to the grindstone and go the
extra mile.
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"To love what you do and feel that it matters --
how could anything be more fun?" K Graham
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