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Atlanta-based America’s Favor
ite Chicken Company (AFC), the
parent company of
Chicken & Biscuits and Churchs
Chicken, announced today it would
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sell a majority interest in the com
pany to an affiliate of the Los An
geles-based investment firm of
Freeman Spogli & Co. Incorpo
rated.

The effort to raise additional
capital was led by management and
1s supported by the Canadian Impe
rial Bank of Commerce and all of
the other principal shareholders
Proceeds from the equity infusion
will be used for debt repayment and
capital improvements.

“This purchase significantly
deleverages the company and pro
vides us with astrategic investment
partner that has the capacity to ac
\'('!t'rdlt' our \HI'II[‘.'II]_\.\ \ll.l[k':._'lk'
intiatives and development,” said
Frank Belatti, chairman and CEO
of AFC. “We will now concentrate
onnew opportunities in the market
place to be the Franchsior Of Choice
of aportfolio of high-value brands.”

As part of the transaction, and
affiliate of PENMAN Partners, a
private Chicago-based investment
firm, will also become a shareholder
of AFC by making an equity invest
ment in the company.

Representatives of Freeman

Spogli and PENMAN Partners will
join the Board of Directors together
with members of management
Belatti will continue to serve as
Board chairman as well as chief ex-
ecutive officer of the company

“America's Favorite Chicken
Company manages two of the fastest
growing chains in the quick-service
restaurant industry,” said John Roth,
general partner, Freeman Spogli &
Co."We have been working with the
management of AFC for the past
year and a half and we have a great
deal of confidence in Frank Belatti
and the entire management team
We were very impressed with the
business performance of the com-
pany, and are excited about the plans
tor continued growth in the future.”

According to industry special
ists, Belatti, who has been chanr
man and CEO of America’s Fa
vorite Chicken since its incep-
tion in 1992, i1s considered an
expertatdeveloping partnerships
with franchisees and turning
'l.llh'hl\l\l companies Into suc-
cessful, profitable organizations.
He was part of successful turn
around efforts at Arby’s and
Hospitality Franchise systems
prior to assuming control of AFC
in 1992

Under Belatti's leadership, AFC
has added more than 600 restau-

AFC Announces Stock Sales

rants, a growth rate of better than
25 percent per year and commit
ments for future development have
more than tripled to over 1,300
since 1993

America's Favorite Chicken
Company, the world’s second-larg-
est, quick-service chicken com-
pany, has more than 2,250 Popeyes
and Churchs restaurants world
wide. One of the top ten largest
food service operators of restau-
rants outside the United States,
AFC’s 1995 system sales were $1.4
billion. AFC plans to open over
200 restaurants in 1996.

Popeyes Chicken & Biscuits spe
cializes in New Orleans-style spicy
and mildly-seasoned fired chicken,
red beans & rice, Cajun rice and
seafood 1tems. Founded in 1972,
Popeyes Chicken & Biscuits oper
ates nearly 1,000 locations in the
U.S. and 14 countries worldwide
with 1995 system sales of more
than $710 million.

Known foritssouthern-stylechicken,
Churchs Chicken also serves southern
specialties including coleslaw, okra,
mashed potatoes, com on the cobb and
honey butter biscuits. Founded in 1952
in San Antonio, Churchs Chicken has
approximately 1,250 locations in 26
states and six countries worldwide
Churchs’ 1995 system sales were more
than $737 million

Eight Questions To Ask

Leading People Reveals Answers
from America’s Top Bosses

How would you define your ideal
boss? According to the new book
“Leading People,

Transforming Business From the
Inside Out™ (Viking, March 1996),
author Robert Rosen presents the
eight most important characteristics
for a boss to have and the questions
to ask today to determine whether
your boss truly measures up against
the very best:

1. Vision: Does your boss explain
how your job fits into the big picture?

2. Trust: Is your boss open about
him or herself and the financials of
the business?

3. Participation: Does your boss
share information and decision-mak
ing and hold you accountable for
your actions?

4. Learning: Does your boss make
it safe for you to make a mistake, to
take risks and to learn?

5. Diversity: Does your boss ac
knowledge and mobilize people’s
differences and create a culture of
respect?

6. Creativity: Does your boss fos
ter a workplace that brings out your
best creativity?

7. Integrity: Does your boss pro-
mote fairness and practice good eth
ics?

8. Community: Does your boss
promote a sense of community and
social responsibility?

Does he or she have what it takes
to unleash the competence, creativ
ity and commitment of people? Does

he or she demonstrate the kinds of

leadership thatresult in healthy, prol
itable organizations) All too often,
people feel anger toward their bosses
because there is a disconnect be

tween what most business and politi

cal leaders say and what they do
When leaders consistently fail to
deliver on their promises, the result
1s rising levels of cynicism, mistrust
and resentment.

Some leaders look at all this cyni
cism and mistrust and see opportu-
nity. Take a look at the thirty-six
bosses discussed in Leading People.
They include the performances turned
in by the leaders of ServiceMaster
outside of Chicago, Just Desserts in
San Francisco, and the Oregon Sym
phony in Portland

It 1s leaders like Alan Mulally,
vice president and general manager
of Boeing's 777 Division, who are
practicing what they preach. Mulally
was able to get 7,000 people in over
a dozen countries, working in 238
separate design teams (o come Lo-
gether andbuild an entirely new plane
in just four years. Why is he succeed-
ing when others are failing? Mulally
brought his people into the leader-
ship process, sharing his vision with
them so they became full partici-

Your Boss:

pants and succeeded in achieving
their goal

In Leading People, Dr. Robert
Rosen presents a blueprint for the
kind of leadership that results in
healthy, profitable organizations
According to Rosen, Americans are
hungry for new leaders; leaders with
vision and character who guide their
organizations to health and superior
performance. They know that their
business depends on building posi-
tive relationships with their people
better than their competitors. These
leaders also know that their success
depends on treating their employees
as assets, not costs, creating an envi
ronment that brings out the best in
people.
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Dr. Phyllis Lee

Director of

Dr. Phyllis Lee.
Multicultural Affairs for Oregon State
University, will be the featured key
note luncheon speaker at the Oregon
Associationof Minority Entrepreneurs,
entrepreneurs conference and trade
show on May 2, 1996. More then 600
small business owners, community
leaders and government officials are g
expected to take part in the May 2nd
event at the Oregon Convention Cen
ter. This years conference is being
sponsored by U.S. West Communica
tions, Pacific Power and McDonalds.

Sam Brooks, President and Chair

ofthe Board of OAME, says this year's
theme of “Oregonians United for Busi
ness Success” is the third year of a
seven year program focusing on dif-
ferent ethnic groups; 1994 Hispanic,
1996 African-American, 1997 Native-
American, and 1998 European-Ameri-
can. In 1999 a joint presentation will
be made and in the year 2000 the
Oregon Association of Minority En
trepreneurs will culminate in a name
change to “The Oregon Association of
Entrepreneurs.”

“"What the Oregon Association of
Mincrity Entrepreneurs is doing to
bring Oregon diverse business com
munities together at this is huge in light
Brooks.

I'he OAME conference and trade
show is an opportunity for diverse
groups to connect and network.

Dr. Lee has along history of teach-
ing and consulting in the area of
diversity and multi-ethnic inclusive
ness. Dr. Lee hold a Bachelor of
Science in Elementary Education
from Western Oregon State College,
Master of Science in Counseling from
Portland State University and a Doc-
torate in Counseling from Oregon
State University. Dr. Lee has made
major presentations (o corporations

on inclusiveness, diversity and
multiculturalism.

“We are honored to have a profes-
sional of Dr. Lee's caliber in the State
of Oregon™ Brooks said “She will help
us all understand why inclusiveness
and diversity is not only desirable but
essential.”

In addition to the luncheon with
Dr. Lee, The OAME conference will
hold a forum immediately following
entitled “Does discrimination still
exist? Alook at the City of Portland’s
Regional Disparity study with a par-
ticular focus on solutions. OAME is
not for profit organization formed
to promote and develop entre-
preneurship and economic devel-
opment for ethnic minorities in
the State of Oregon.

OAME functions as a part-
nership between ethnic minori-
ties, entrepreneurs, education,
government and established busi-
nesses, OAME manages a 40,000
sf. business incubator and serves
as access to over 450 multi-eth-
nic businesses statewide.

Trade Show and Conference
registrations are still available
For more information call, (503)
249-7744.

Association Sponsors Forum

North
Northeast Portland have the op

Business owner in

portunity to hear City Council
candidates express their views al
the next North-Northeast Busi
ness assoctation luncheon forum
Fhe luncheon will be held on
April 30 at the OAME (Oregon
Association of Minority Entre
preneurs) Cascade Plaza Build-
ing, 4134 N. Vancouver, from
11:30 a.m. to 1 p.m. The cost is
$13 per person.

There are three candidates vy
ing for the seat being vacated by
Commissioner Mike Linberg.

They are Attorney Jim Frances
coni, State Representative Gail
Shibley, and Erik Sten, an assis
City

Gretchen Kafory

tant to Commissioner

I'his i1s a chance to meet the
candidates, hear their opinions
and ask them question

All are encouraged to attend
and learn about the candidates
and be informed about the issues
impacting the growth and devel-
opment in our business commu
nity.

The North-Northeast Business
Association is an association of

businesses dedicated to improv-
ing the business community.

The North-Northeast Business
Association is an association of
businesses dedicated to improv-
ing business opportunities and
creating jobs to enhance the qual-
ity of life for the North-North-
cast community,

Membership is open to any
business located in North or
Northeast Portland.

Those interested in attending
the luncheon or obtaining mem-
bership information can call the
Association office at 284-3093.

* Real Estate
*  Wills & Trusts
*  Medical Malpractice

*  Divorce & Family Law

* Accidents-Personal Injuries

CHOICES

Law Offices of Daniel E. Russell, P.C.
SPECIALIZING IN YOUR LEGAL NEEDS

Landlord / Tenant
* Small Business Law
* Product Liability
Criminal Defense
* Collections

Call Daniel E. Russell at 282-7999
for your free initial consultation.

Help put the puzzle together —

become a shelter parent.

We offer financial support, train-
ing and 24-hour backup. Teamwork is
our top priority. With all the pieces
together, helping youth doesn’t seem
quite so puzzling. Won't you add your

P’ Call: 222-9661

The Boys and Girls Aid Society of Oregon
i .am-—.

Patrick Manning, Barber
Owner and Operator of:

YOUR NEXT 5.z

HAIRCUT

ADULTS: $8.00 SENIORS & CHILDREN: $6.00
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Bar-ber féa/o

OPEN 7 DAYS A WEEK
1611 NE KILLINGSWORTH
PORTLAND, OREGON

(503) 281-4706

Adults: $8.00, Seniors & Children: $6.00
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WHEN:

WHERE:

REQUIREMENTS:

AGE:

EDUCATION:

CAREER

MONDAY, JUNE 3 THROUGH FRIDAY, JUNE 14, 1996

Apprenticeship & Training Division
Oregon Bureau of Labor

800 N.E. Oregon, Suite 1105
Portland, Oregon 97232

Phone: 731-4072, Ext. 261
Monday-Friday 8:00 a.m.-12:00 p.m.; 1:00-5:00 p.m.

Must be at least 18 years of age.

Must be a high school or GED graduate.
NOTICE OF NON-DISCRIMINATORY POLICY AS TO STUDENTS

The United Association Local 290 Apprenticeship and Journeyman Training Trust
Fund admits students of any race, color, national and ethnic origin to all rights,
privileges, programs and activities generally accorded or made available to
apprentices at the school. It does not discriminate on the basis of race, color,
national and ethnic origin in administration of its apprenticeship policies, admission
policies and other Trust-administered programs.

Matt Walters, Business Manager

U.A Local 290 will be accepting applications for
plumber and steamfitter apprentices.

Must provide reliable proof by non-returnable copies of birth certificate
or divers license; high school transcript or GED certificate.,

OPPORTUNITIES
IN APPRENTICESHIP

Are you interested in a FUTURE in the Piping Trades?
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