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School district reorganization

(Continued from page 1, column 4)
Principal on Special Assignment to
coordinate Early Childhood Educa
ton,

S. Reassigned Colin Karr Morse,
formerly principal at Lincoln High
School, to head up an Office of In-
structional Technology.

6. Promoted Dr. Walter Hatha-
way to Director of Evaluation to re-
place Dr. Victor Doherty who is retir-
ing in September. The position of
Assistant Superintendent for Eval-
uation is dropped.

7. Separate the Public Informa-
tion and Intergovernmental Rela-
tions function, merged in 1980, into
two distinct administrative func-
1ons.

8. Dr. James Sullivan will head up
Intergovernmental Relations and a
professional Public Information Di-
rector, to be chosen after a wide-
spread search, will head a restruc-
tured Public Information Office by
January 1.

9. During the 1982-83 school
year, turther analyses will be con-
ducted to reorganize and redefine
the Community Relations Depart-
ment functions and to develop fully
the Property Management func-
tions.

10. Continue existing area decen-
tralization under Dr. Don James
and Will Fleicher.

These changes are to become ef-
fective on September 1, 1982,

Changes reflect tasks

These and other changes in re-
porting responsibilities represent a
consensus of widespread consulta-
tion with all elements of the school
family, parents, other citizens,
teachers, administrators and staff
members. This type of consultation
and involvement is essential if the
schools are to remain viable institu-
tions, responsive to the community.
While these changes are substantive
adjustments, they do not represent
dramatic or major reorganization
The system is far too complex to
propose radical changes too rapidly.
Itis too early in my tenure as Super
intendent to make a major realign
ment.

My goal is not to implement shal
low plans of doubtful long-range
benefit to the education of Portland
children. Instead, what is needed is

continued in-depth analvsis and
community input in the evaluation
of a sound educational delivery sys
tem that will engender and deserve
the confidence of the people of
Portland.

During the coming months it is
my intention to continue 1o intro
duce into and expand the voice and
will of all elements of the commu
nity in the decision-making process
to assure the success of the District’s
educational mission, which is, after
all, our only reason for existence

Process to continue

As 1 have said, my report does not
represent the “‘whole package."" |
plan an extended
dialogue with all elements of the
educational community. Based on
these continuing considerations, |
will, from time-to-time in the fu
ture, recommend modification or
elimination of policies and practices
which do not enhance the ability of
the school system to effectively op
erate and improve the quality ot
education in the classroom. The
process of review of policies, regula

process ot

tions, legal requirements and other
mandates that limit our ability to
deliver maximum support to the
classroom, will be thoroughly exam
ined.

My primary task, and that ot
other central and area admir
tors, after all, is not to exert power
and authority, but to support the
teaching process

Consultation to expand

In meeting these goals,
tend and expand my circle of con
sultation to continue to incluide

|. Building administrators: Prin
cipals and Vice P
key to improving education. T
way in which they
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ment decisions
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and means by wi

torm more efficiently for the better-
ment of children. The thoughts of
leachers are essential to quality
long-term reorganization. 1 will ag-
eressively address any reasonable
changes to make the teaching pro-
cess more productive.,

V. Parenis: A representative
group of parents will be consulted to
provide input on ways to improve

he schools and the delivery of ser-
vices. When parents and teachers
work together, education is auto-
matically improved. Too often, in
my opinion, schcol administrators
do not take care to solicit the opin-
1ons and feelings of parents as deci-
sions are made.

4. Community at large: About 82
per cent of the people in Portland -
do not now have children in the
schools. Despite this fact, it is essen-
tial that this group be included in
school planning. All members of the
community have a stake in the qual-
ity of education in this community,

I have instructed my staff to begin
to develop a process by which a
sample of households in the city can

cadily respond to ongoing educa-
onal concerns and be systematical-
Iv involved in school planning.
People who do not have children in
~hool sull pay taxes to support the
schools. They benefit from the edu-

cated and well-prepared children

vho graduate from the public
hools. Good schools are as im-

portant to them as to the parents of

children who attend the public
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caruavie input in direction and
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ens from all walks of life who be-
that public education can sur-
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Business help to be solicited
[ will put in motion a set of proce-
designed to obtain and put
the mainstream of future
mning, input from major
and industrial corpora-
the community. As a first
I intend to circulate to them a
onnaire on the major i1ssues
e school system. Once re-
have been received and an-
will meet with and report
siness community the
f the survey. It is my in-
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tention to fully tap the resources of
this vital element of the community
in charting the course of the schools
for the 1980s and beyond. Their vi
sion and leadership are invaluable in
educating young people.

It has been my experience that
when education is improved, the
business environment is also im
proved. It is mutually beneficial
partnership. I do not intend to de-
sign only a few cosmetic programs
to give the impression of coordina-
tion with the business community. |
expect to take enough time to create
programs and opportunities that
produce tangible results for chil-
dren.

Students

Not be be overlooked in these ev-
olutionary processes of school reor-
ganization and management are the
views of students in the schools.
They have invaluable insights into
the ways in which education can be
altered to challenge them at deeper
levels. An important aspect of this
process for me will be to develop
processes for promoting increased
interaction between my staff and
students who will be invited to con-
tribute their thoughts and sugges-
tions on an ongoing basis.

Portiand system "“"excellent”

Portland has an excellent public
school system. The purpose of these
temporary changes and adjustments
are more in the nature of fine-tuning
a functioning organization to make
an excellent school system even bet
ter. The short four months that |
have been Superintendent in Port-
land have been exciting and enligh-
tening. In this time | have met with
and talked to hundreds of citizens,
parents, students, teachers and ad-
ministrators. My dialogue with
them has convinced me that this
community desires educational
quality for improved and more ef-
fective schools. But they want those
changes to be orderly and consistent
with a common vision for the future
of Portland as an excellent place to
work, to live, and to learn. The peo-
ple of Portland are committed to,
and deserve, quality schopls

It is my intention to deliver it
These *‘temporary'’ measures are
the first steps toward achieving that

goal

Lebanon:

One Jewish viewpoint

(Continued from page 3 column 4)
been brought into perspective
Many of the refugees, in fact, are
those returning to their homes in the
south, abandoned after the PLO
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Control Supplies |
For Do-it-yourself
Homeowners |

Call: 286-6252 |

'® Licensed Consultants

' e Eliminate your pest problems like the pros
! We can tell vou what to use and

| how to use it.
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cess, as long as we took the time to
listen and interact, as long as we re
spected our patrons enough to ex
plain our positions and defend the
needs of the district, the reaction
was always comparatively short
lived. But, in those cases in which
we were arbitrary and indifferent to
the voices of the people we repre
sent, acceptance was not possible

and our decisions were rejected

I urge the Board to deal with this
matter from a positive position of
leadership, not from a defensive
posture of wait and see

I'hank you, Mr. Chairman
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