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O U r JO b : HOW tO get ahead An expert offers hints to working women of the ‘80s

Freddye Pettet of the Portland Urban League

If you want to get ahead on the job, you must learn to dress for

the position you want to attain

OU'RE a Black woman and you've managed to
qet the kind of job you really like and which you
know you're qualified to handle very well. But
because you're Black and you're a woman, you know
there might be some hurdles—ones bearing labels
“age, sex and race discrimination,” “sexual

such as

harrassment,” “job stress’” and “office politics.”

How can vou avoid the
barriers (o your career success? Why
can’t vou simply do vour job well
and win the promotions and salary
imcreases vou deserve? How can
a black woman, get ahead on
the job?

Black working women

you,

no mal
ter whether cleaning ladies or cor
porate executives—have alwavs had
to deal with such questions, and the
answers are hikely to become more
complex during the 'BOs as competi-
tion for jobs increases and as the
available jobs demand much more
skilled personnel.

A young woman who deals with
career questions every day and who
has formulated a number of answers
to them for today's Black working
woman is Chris B. Bardwell, presi-
dent of The Career Connection, a
Chicago-based career counseling
and consulting firm, and director of
employment/professional staffing
for The American Bar Assn.

““It doesn’t matter whether a
black woman is seeking job ad-
vancement from secretary to admin
iIstrative assistant, from bank teller
to loan officer, or from, say, hos
pital housekeeper to supervisor of
the department, the rules for getting
ahead are about the same,’’ says
Ms. Bardwell, who also is founder
and director of The Minority Wom-
en’s Center for Self Development &
Career Advancement, the first cen-
ter of its kind in Chicago offering a
year-round program to help minor-
ity women determine to succeed in
the working world, analyze the di-
rection of their careers, and learn to
cope with on-the-job problems and
the problems of balancing personal
and professional lives. **There are
certain basic things that have to be
observed, certain rules that have to
be learned. Quite often, when things
aren’t going right on the job, black
women develop paranoia; they be-
come isolated and defensive, and
blame themselves for their lack of
progress. They start spinning their
wheels and wondering, ‘What's
wrong with me?’ Often is isn’t ‘me’
at all; it’s those inevitable hurdles
that are in the way. Women who fail
to understand this haven’t learned
the rules and haven't learned how to
play the game of getting ahead very
well.””

Some of the rules Ms. Bardwell
advises black women to follow are

oFirst of all, recognize the fact
that you are black and female and

that this is a dual barrier as it relates
to how vou are perceived within
White males arc
goIng to pereeive you entirely differ
ently than they perceive anyone else

other white males, white females

your company

or black males—who has a position
similar to yours
porate hfe, so vou have to Jt'\l.‘ll‘[“
the skills 1o deal with it

*Discover your personal career
strengths by and
examinming you skills, your abilities,
vour weaknesses and vour accom
plishments since you've been on
your job. Write everything down
and study your list. This will help
you learn just who you are, what
you have to offer, and what you
have to do to improve yourself. Be
brutally honest; don’t lie. You have
to know who you are and what you
have to offer if you plan to advance.

*Once you know who you are and
what you have to offer, the next step
1s to learn the political structure of
the environment in which you're
working. Develop the “*political sav-
vy'’ for whatever games that may be
played and any conflicts that might
arise which might affect you on the
job. Document everything. Make
carbons or photocopies of all letters
and memos you send out and route
them to people who need to know
this information. However, don't
constantly “*bug’’ people by sending
them copies of trivial information
Keep a personal log of projects and
activities you've initiated so that
you can take credit if you have to.

*Develop your career image:
learn to dress properly for the job
Remember, you aren’t going to a
party or concert, you're going to
work. So, as the old saying goes,
Dress for success. You don’t get a
s¢cond chance to make that first
impression, so select the proper
clothes, groom yourself perfectly,
and carry yourself on the job in a
manner that will make your supervi-
sors take favorable notice of you.
After all, they're the ones who'll
probably decide whether you should
be promoted or left at the same lev-
el

*Find a mentor—someone in the
organization who will give you real
help and support when you need
them. Develop a good, close rela-
tionship with that person and dis-
cuss with them any problems you
have. Be willing to go to your men-
tor or to an outside support group
Or organization to talk things out

It's a fact of cor

sitting down

with people who have had exper
lences similar to vours. They're usu
ally able 1o help vou come out of the
“tog" and see things clearly enough
to deal with them

eIt you aspire to a higher posi
non, look around at some of the
people who have already “arrived.
Try to look and act like them. If you
canattord at, dress as well as the
woman who already has the position
vou'd hke to have. If vou can't af
tordat, then look as perfect as possi
ble in what your budget permits vou
1o buy. If yvou don’t know what's
appropriate, ask someone, or read
magazines that offer such informa
tion

¢l you have the shightest problem

It might seem a bit strange 10
think of coal miners or butchers
putting on hpstick and perfume at
ter a long day of work, but it hap
pens. In fact, it's an almost com-
mon sight now that a number of
women have started to test their
skills in traditionally male-domin
ated job arenas

For many black women of the
‘RO, the tools of their trade are (or
will become) hard hats, safety gog-
gles and steel-toed shoes instead of
typewriters, steno pads and pleasing
telephone voices. Whatever their
reasons—the adventure of trying
something different or the search
for bigger pavchecks—more and
more women are tackling jobs that
as ‘‘'men’s

are oliten describes

work."" The so-called “*weaker sex'’
can be tound 1in the darkness of

or working alongside
painters,

CcOoal mines
men as carpenters, fire
v, ratlroad engineers, crane

ractor-tratler drivers,

highter
operators, 1
plumbers, construction workers and
in many other positions that rou
tinely have been handled by men
From an economic point of view,
there are some advantages when
women decide not to try nursing,
tcaching or ¢clerical work but, in
stead, take emplovment that many

Women stepping into

mapeaking —in using correct bn
ghish, i getting nid of certain collo
quiahisms, in commumceating effect
nely — vou should make every effort
toget some help. You might speak
wav at home and among
triends, but you'd better learn to

ane

speak night™ if you plan 1o impress
the people who count in vour
Ranizaton

*Develop a network or **political
base™ tor contacts and for career
butlding skills that will help you
reach vour goals. Connect with
other people who are doing jobs
similar to your own or to a job you
want. [ earn all you can through this
networking and make all the con
tacts you can. Also join professional

of their friends call **dirty and
greasy.”” For example, a woman
working as a roustabout in a con
sruction and maintenance crew on
an offshore oil rig can earn a start
ing salary of $27,000 compared 10
the $10,000 she could make as a sec
retary or tymst,

On the other hand, manv of those
same women might experience diffi
culty because of the physical de
mands of a number of the higher
paying jobs. Jacqueline Jones, a
hiretighter assigned to Fire Engine
Company 13 1n Newark, N.J., says

‘I love what I'm doing, but the
amount of physical exertion during
basic tramming (six weeks) caused so
much fatigue that | just didn’t think
I'd make it
and,

men s

" She made it a vear ago
ke some other owners doimng
work,"" has won praise from
her superniors and fellow workers
SNevertheless

me men who just don't

e stull

ke the
"Mworking alongside women
and are quick to groan that “*You
this kind ot work' ' or

“You should be at home having

there ar
idea
can't do

babies.”" In cases hke these, women
such as Brenda Solomon, a third
n Mem
phis, have learned 10 hive with such

mcr

“Whenever

Year apprentice varpenter

attitude I hear

organizations and associations that
can help your career development

o Take advantage of carcer devel
apment opportunities and activities
offered by your company. Attend
seminars and workshops in your
hield or in the field in which you'd
hike to work in the future. Consider
taking some college course that will
enhance your skills. Read career de
velopment books, publications, pro
fessional journals and other mater
ial that will offer vital information
written by experts. Also update your
resume periodically. If an opportun
ity does arise where you work or
somewhere else, you'll be ready with
an up-to-date summary of vour
skills

more jobs

saying things like that, it just makes
me work that much harder 1o show
them that | can do @anything they can
do."”’

Fhat kind of confidence
helped women make major break
throughs in areas that previously

has

ol carn necessary decision-mak
img skills that will enhance your
career development and will help
you in terms ol negotiating for

ranes and better positions I)(-n-lnp
objectivity about yoursell. Thiy iy
critical. Take stock of what you gl
ready know, what you need lor im
provement, and what! you know
nothing about

eCict help from a professional ca
reer counselor 1l you think you
need it Such a person not only helps
yvou tocus your skills 1or a new POsE
tion but also can help you advance
withing your organization. A career
counsclor also can tell you how 1o
montivate yourselt and can provide

vareer direction

had been labeled “*off himits.'' And
by the end of this decade, those in
non-tradittonal jobs probably will
have changed the minds of many
who believe that a woman's place is
“at home in the kitchen."'

Fedé_r;l jOb dpportu nities —
are they still there?

Due 1o the recent budget cuts
mandated by Reaganomics,
“trosts' and “*freezes'’ are serious
Iy affecting the employment out
look. One area specifically forecast
ed 1o suffer from financial cutbacks
is that of the Federal Government

In the past, when college gradu
ates were interested in a career with
the Federal Government, they start
¢d the apphication process by taking
the Professional and Administrative
Carcer Examination better known
asthe PACE. The PA.C.Eisal
hour written test which is the princi
pal means of entry into government
tor hiberal arts and general business
graduates, although it is open to all
majors and to applicants with equiv
alent experience. These positions are

Admimistration

Management Support, Claims and
Benefits Examining and Regulations
Apphicants who re

in the areas of

Comphance
ceive passing scores on the written
test are placed on a Civil Service
competitive inventory in score order
and referred to agencies as vacancies
7,000
placements were made each year in
approximately 100 different cate
jobs. Within

positions are classified by

open. Previously, about

Rories ol specilic
hields,
grade levels based on the level of job
responsibility. Salaries correspond
to the grades; the higher the grade
the higher the salary. Therefore, if
one i1s quahfied for a GS-9 position
and accepts a job at the GS-5 level,
the pay would be for the GS-§ sal
ary, not the GS-9 salary

/
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After leaving the Roosevell store «
walac store in
Fresently, Ms Roberts s employed as personne
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An Opportunity Equal

Kathy M. Roberts began her career with Sears Roebuck and C o
pany n 1971 a8 a salesperson Her second posibion 4% 4 ¢ lenica
wOrker in the personnel department gui kly evolved into the oSt of
WlOre trainer

In 1977 she transterred to the Roosevelt store as personnel 4 tant
where her responsibidlimies involved Rinr R traming and poluy ad

120 employess

he assumed the duties of persor
Federal Way
representative o

n Bellevue Washingtor

Sears i the argest retailer o0 the wor

all pver the country  That means you

of resources 1o wark with and a lot
do

You Il have the opportunity 1o prove
employee you || have responsibilites
the ¢ hallenges and opportunities wi
hecause Sears develops its talent froer

Why don't you look into the career «
just might be in business

Kathy M. Roberts

of room (o

To The Challenge

5 e nel representative. Ms Robert
MK & Hason DEtween manager ing ey
ne ot hive personnel representalives wiho Iravel t
ellingha ind Aberdeen
native of Tacoma Ms Robens said she dossn 1
forever and she enovs working
pany does not hmil anyone
nally. Koberts had planned 10 beo ome
jesel P Lutheran Unversity for twir ve

dent of Kirkland Roberts

] with almmost 4 (00 loe ations
4% an employes will have lofs
show what you can
vl sl Ay 4 Sears
And you can be sure that
ast throughout your career

T withun

pportunities at Sears. You

For more information about opportumities at Sears Contact

Your nearest Sears Store
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