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Human Nature-Bootstraps

by Edwin A, Roberts, Jr,

An article in a receat lssue
of New York magazine advises
readers how to handle crank
telephone calls, One of the
problems discussed was the
phony bombthreat call, often
made by mischlevous students
in the hope of quickly empty-

ing out a school building, The
practice, as the magazine
notes, had the effect of short-
ening the school day.

““Faced with this ... prob-
lem,"” the article continues,
“the principal of a school
on Manhattan"s Upper West

ide handled it without have
ing to trace the calls, He
simply announced that for ev-
ery hour of class time
because of a phoned-in boml
scare, the entire student bod
vould have to stay in school
for an extra hour t ake uj
the interrupted work,

"1 te ne calls

al prece S when s |
3 ems llkely ¢ ring
about selfis enefit A
Ver affective i { com-
bat the tra e says, 1Is
t0 so arrange the situati
that the human inclination to
think of N ber One will pro-
fuce the kind of behavior most

consistent with morality and
or the well-being of the group,

An example of this kind of
structuring occurred, the
priest remembers, atthe Cal-
Hornia Institue of Technology
in the 1930°s, There was a
great temptation to cheat on
examinations because aca-

dem| standards were very
high and because it was Cal
Tech’s reputation that it
flunked automati y all stue
jents in the lowest fourth of
thelir class,

But the school devised an
efficient honor system by a
very simple device,

Recalls the priest, who was
a Cal Tech student himself:

"L-:-.uvld'.xal test grades were
y percentile, But from them
was derived a class .nrera(,e.
At the end of each period
the student received grade
(1, 2, 3, or 4) based on his
performance with respect to

this average, It was easy to
see that any student who
cheated would raise the class
average, and the same
token lower the relative stand-
Ing of each of his classmates,
‘I it hadnt been so i ,..()I‘t-
ant not to be caught In
lowest quarter of the :iass,
the students might not have

cared, Butthe spread between
the highest and lowest stu-
dent was not all that large
at Cal Tech, and no student
really felt himself to be far
removed from the borderline
of flunking, -L'nder the cir-
cumstances, the Levgrll} of
the class a\.erage became a
matter of critical interest to
all students, and they could
be dej eﬁde«i on to mliw each
other,

“And that's exactly what
they did, That honor SySe
tem worked perfectly,”

My friend refers to suct
systens as ‘“lifting human
nature t itsu‘u bootstraps,”
And he goes on to describe
another ingenious way correct
behavior was rndriectly
assured, ¢

In the early days of World
War II, the Army Alr Force
was expanding so rapldly that
an emHarrassing problem had
developed In the Training
Command, There was a pol-
ley of levying quotas on estab-
lishing training units to pro-
vide experienced men for new
units, But the com.nanders
o1 the older units were using
the quotas as a means for
getting rid of dead wood, while
hanging on to their 'f“al peo-
l.l]E'.

The good of the service
demanded a fair distribution
of the best personnel, and yet
it was too much to ask of
unit commanders, who had
to protect the quality of their

own
tarily

groups, to part volun-
with their most val-
uable men, So bad did the
situation become that one
southern Texas base found it-
self on opening day totally
unable to operate because it

had been staffed with a hap-
less collection of castoffs,
And then some genius in

the military got an idea, Un-
der a revamped program,
each squadron commander
was required to split his per-
sonnel roster into two equal
lists and to present these
to headquarters, Ome list
would eventually be the
roster of those to be moved
out, and the other would be
the roster of those left for
the squadron commander to
vork with,

Each commander was com-
pletely free to arrange the
lists as he pleased, with the
inderstanding, of course, that
he was going to have to re-
main with the group that was

left behind. And here’s the
rub: The commander was not
told which roster was which,
"":'._n' inless he was a com-

pulstve gambler, the com man-
ler persuaded to make
both rosters equal in the qual-
ity of personnel. From that
time on, there were no more
laints about “‘tpo many
discards’” sent from older
inits,

e military

was

~ AT
compg

was faced wit!
an essentially similar prob-
lem in the South Pacific later
in the war, A certaln per-
centage of bombers were re-
turning to base because of
“mechanical trouble” before
they had completed thelir mis-
sions, Them t-cﬁaulua.l trouble
generally corrected itself just
before the bomber landed,

It became clear tothe brass
that some bomber crews were
displaying an unheroic dis-

taste for their assignments,
What could be done to get
these recalcitrant eagles to

plete their missions?

Because the overwhelming
concern of every crew was
to get home to the United
States as quickly as possible,
a new policy based on *“points’’
leading to rotation was put
into effect., For every month
in the war zone a man re-
ceived one point, for every
combat mission begun a half
point, but for every combat
mission successfully comple-
ted the man got three points,
Since completed missions so
outwelghed other sources of
points, it was practically im-
possible to be rotated home
without a large number of
completed missions - no mat-
ter how long a man had been
in the theatre of operations,

The bombers’ ‘‘mechanical
troubles’ cleared up directly,
the war effort thrived, morale
soared, and human nature was
once again used to lift itself
up by its bootstraps,

Contact Center-It’s place in Community

on a regular basis with more
publicity and

The Contact Center is pro-
viding a dual service to the
Portland community, Firstly,
ve are providing training in
the highly specialized area of
streetwork, Secondly, we seak
to determine the needs,
trends, and problems of the
outh community; to create

ograms and projects to meet

those needs;, and to com-
injcate the situation to the
Fortland community with

suggestions on how to improve
it,

Jur tralning program con-
sists of a week-long Intensive
orientation at the beginning of
the Summer, and weekly eval-
jations ami (r iining sessions
throughout I
ng this sum

of l.'t‘l\' we

el I
covereda

¢risis situations such as Jt‘u,,
overdose, L, S. D. b

trips, suicides, psycho-
logical breakdowns, etc. We

dealt with these simulated sit-
uations using such techniques
as role - playing, psycho-
drama, and small group dis-
cussion, utilizing the know-
ledge and experience of our
senjor staff, We listened to
an informative tape of Dr,
Sam Irwin, discussing the
relative dangers of street
drugs and their physical and
psychological effects, We had
a two-hour discussion with
Captain Reiter of the Portland
Police Department lead by
staff member Sue Dicken-
sheet, (ex-W P, D, staff mem-
ber) concerning problems with
the relationship between youth
and police, Calvin Zeckly from
the Juman Relations Bureau
discussed problems between

youth and the greater Portland
community, To give the new
streetworkers a first-hand

knowledge of the street com-
the orientation in-
cluded two = Jday on-the=-
street experience, lncor-
porating activities which are
a regular part of the street

Ue-style, such as
youth newspaper, pan=
handling, searching for a
temporary place to stay, etc,
This experience proved to be
very valuable in understanding
the frustrations, fears, and
attitudes of the alienated youth
community, Finally, we spent
a day and a half discussing
the agency and personal re-
sources avallable to youth,
because a complete knowledge
of these resources 1s nec-
essary to be effective street
workers,

We have developed a self-
evaluation procedure which
consists of weekly question-
alres and group discussions
concerning the problems and
trends of the youth community
and the effectiveness of our
staff in meeting those needs,
The procedure has given us
valuable information about the
areas in which we need train-
ing (such as legal rights

munity,
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Packwood Survey Repon

Washington-- Oregonians
favor an all - volunteer Army,
believe the Vietnam War and
crime arethe two most pressing
issues and oppose construction
of additional hydro- electric
dams on the Snake River,

The conclusions are based on
results of 10,000 responses re-
celved by Senator Bob Packwood
to a questionnaire included in
his newsletter,

On the question of "o ;,u..
favor an all - volunteer Arm y?,
56 percent responded **; yes®’, 39
percent sald “no® and 5 ..,ercmt
had no oplnion, The response
represented a dramatic switch
from results of a similar
question included in the
Senator’s newsletter two years
ago when only 30 percent favor-
ed the concept of an all-
volunteer Army,

The Vietnam War was listed
by 25 percent of those partici-
pating in the pool as the issue
which concerned them maost,
Crime was second with 25 per-
cent, the economy received 18
percent, taxes I4 percent, the
environment 12 percent and
others 6 percent,

Construction
hydro - electric

of additional
dams on the
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Sitke River was opposed by 6
percent, favored by 24 .nrcaat
with 9 percent have no opinion,

OUn the question of subsidizing
rallroads toimprove and expand
passenger service, 48 percent
responded ‘‘no’, 44 percent
sald ‘*yes’’, and 8 percent were
undecided,

A final question focused on the
President’s performance in the
fleld of foreign policy. Of those
responding, 18 percent sald the
Fresident was doing an ex-
cellent job, 18 percent a good
job, 35 percent fair, 26 percent
POOTr and
The Fresident’s announcement
that he would visit Red Chin a
had only a slight impact since
most of the questionnalres were
returned before the announce-
ment was made,
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Commisslion:

ing fast on an

70 mph,
good reason - your safety,

4 percent undecided,

When you're maov- to park concerts,
unfamillar free- opple  in our latest concert
to the speed i, Lair HUll Park on July 18,

way pay attention
llmit signs on the exits, The
limits may seem low

after
but the're posted for a g 0 4o

for minors, first aid,
counseling encounter techni-
ques, etc, ), and about the
developments in the parks,
Thus through the orientation,
continuing  training, eval-
uation, and on-the-job ex-
perlance, we are developlng a
staff of highly skilled indi-

viduals who are uniquely
adept at working with the
allenated youth community a

and able to communicate the
cultural trends, life-styles,
and problems of the youth
to the greater Portland Com-
munity.

QOur streetwork program
operates under the philoso-
phy of direct involvement in
the youth community, We
have coverage In the main
areas where ‘‘hip" youth
congregate, and we attempt
to create an atmosphere of
hospitality and friendliness,
seeking to decrease the level
of allenation in the people
with whom we work, Many
youth feel isolated and re-
jected by the greater com-
munity., They aretreated with
distrust and hostility. The
negative feelings which re-
sult serve only to further
polarize Portland. The youth
react with their own hostil-
ity, rebelllon, and even de-
struction of property in cer-
tain instances. What we would
like to see is a city in which
all segments of humanity feel
welcome, and cooperation
prevalls over polarization,

We attempt to create pro-

grams and projects to help
meet the needs and frustra-
tions of youth in order to

ease their feelings of aliena-
tion, and make them feel wel-
come iIn our city, Explana-
tions follow of our efforts thus
far:

Need: Temporary housing
for low income youth,

Situation: Because of the
lack of funds, many youths
are forced to look for a tem-
porary place to stay., To

begin with, they ask their
friends; however, many times
they are new in the city and
know no one, They ask other
members of the *“hip”
youth community, but this too
often ylelds nothing, They
are left, thus, with only llle-
gal means to find a place to
stay, Many, for example,
sleep overnight in the for-
ests of city parks, This leads
to a hostile situation when
they are questioned or arres-
ted by the police for park
curfew violations, The more
often this happens, the higher
the level of tension between
the youth and the police,

Program: We have a temp-
orary housing service which is
offered for up to three days
for youth over 10 years of
age, We started the pro-
gram using private homes do-
nated by concerned Indi-
viduals, These people will
take youth into thelr homes
for a few nights each week,
We have found, however, that
even with this facility, we are
unable to meet the total need,
S0 we have established the
Youth Outpost Camp. This
ten-acre facility is located
26 miles outside the city in
a wooded area on land do-
nated by a private individual,
We have recelved 2 elght-
man tents from the National
Guard as well as 2 fleld kit-
chens, We have worked close-
ly with Russ Peyton from the
Human Relation Bureau, Ed
Westerdahl from the Port of
Fortland, Bob Davies from
State Government, In locating
land and the necessary equip-
ment to establish the Qutpost
Camp, We hope that the addi-
tion of this facility will meet
the total temporary housing
needs, and ease the tension
of the present situation, A
bus has been donated to trans-
port youths to and from the
Camp, but we have been un-
able to locate the needed funds
to Insure and repalr the bus
for our use, Help in this
area 1s desperately needed,

Results:
homes In our program, we
house 20 to 25 persons per
night, Though our Outpost
Camp project 1s too new to
have results at this time,
we will submit a report at
a later date,

Need: Creative well-organ-
1zed recreation,

Situation A: Over the last
several years, many Rock m i-
sic concerts have been
staged In the city parks, Due
to the number of nelghbor
complaints received by the
park department, it has be-
come increasingly difficult to
obtain park permits to hold
legitimate musical concetts,
As a result, many youth have
brought amplified recorded
music to the parks, This
too have caused tension with
the park neighbors and the
police have been called In,
creating more problems,

Project: In an attempt to
provide musical events for
youth, and at the same time
ease the number of complaints

For ex-

we canvassed the Lalr Hil
nelghborhood several days be-
concert, Many of
the complaints recelved by Ci-

that the Rock concerts catch
the park nelghbors totally by
surprise, and the loud music
is Irritating to them,
do not know
legal, how long It will last,
how well ft Is
etc,
rellieve the fears of the nelgh-
bors and let them know that
the
organized and it
for only four hours, Thisgave
them ample time to plan their
Sunday afternoon If they did
not wish to be around during
the loud music,

In addition to the canvassing
for the benefit of the neighe-
bors,
uall-ortlniud.
mers were wall scheduled; the
musicians and the announcer
set an atmosphere of relax-
ation and enjoyment;
streetworkers circulated and
talked to people explaining the
nature of the concert,

Results: Mrs, Pat Bell from
Commissioner Ivancie’s of-
fice reported that her office
received no complalnts from
neighbors, Usually they re=-
celve 25 to
plaints, The police depart-
ment (Central Precinct) gen-
erally receives 20
plaints about a concert such
as the Lair Hill concert. They
received only
more, the complaints are usu-;, Y8 |
ally
nature, but due to our can-

Ivancle’s office
Department, complaints were
reduced 50 to 100%. Finally,
the atmosphere at the con-
cert was congenial,
and
tenseness,
accompanies these concerts,
was totally missing,
that this was due to the well-
organized nature of the con-

cel“l.

Need: Creative well-organ-
{zed recreation,

Situation B: Most of the

d | ot
Hall are due to the fac Bates

They
il the event s

supervised,

we attempted lor lems,

So,

would be well
would last

concert

the concert itself was
The perfor-

and the

30 irate com-

25 com=-

10, Further

of a hostile, belligerent

vassing efforts, the calls were was
more of an inquisitive nature, stores
Thus, In both Commissioner tic ipated

the Police

friendly,
relaxing,. The crowd
which usually

We feel

\

C® MY-TE-FRESH Grade AA S

Large Eggs’ Rib Chops
335} :

ond
with your

Delicious
any meal
meat

Obituaries

, M 1 p.n, al the

youth who congregate in Wash- Killinsworth Little Chapel of

Park spend most of
thelr time
little to do except talk to
friends, Thelr ldleness leads
to restlessness which can and
has resulted in fights, minor
and other prob-

A charter member of Allen
\'Ilull'h. Jdllu'u
» died August 6,

He was boim Decembe:
1897 in W inston-*

I i )=
.. N Mr, Jones was born June §,

5, In Morris County, Tex-
as and moved to Portland In
He was employed at
the Veterans Hospital until he

people will become

In addition to our various pro-
grams, we also seek to ease
tense situations which might
lead to non-productive youth-
confrontations, I
example, we were concerned
about the situation in Wash-
ington Park which was planned
for July 4th,
which our streetworkers were
the park sug-
gested that a possible explo-
sive confrontation might hap-
A group of people put
r lnviting the youth
population to play hide-and-
seek with the police the night

vandalis
om = when he served In

He died at his

home August 7,
he Is survived by the wid-

Project: In an attempt to
involve park people in active
recreation and help create a
stronger sanse of community,
we organized a softball game
staff members
Contact Center and several
of the park youth, The other
team was organized by a park
regular who gathered friends
who were also Interested,

Results: The game took place
in the Archery Range at the
Tuesday, July 27,
The spirit of the game was
of high competition and fun,
All that participated enjoyed
themselves greatly, The game
gave the staff a good chance
to develop a stronger rela-
tionship with
youth, and it will help a great
deal In soliciting thelir sup-
port for
Regular
planned,

Nead:

member of Allen Temple,

Edwin E, and Stanley L,,
of Portland, five granchildren,

He was chaplain of Veterans
and three sis-

between
I (World War ])

held Monday, August 16, Interment will

Park on (Park curfew),
sent to Commissloner Ivancle,
the Chief of Police, and the
Inviting them to
come to the affair,
the youth who gather at Wash-

A retired World War [Army

Rosallne A, /
August 8 In a
local nursi g home,

several park .. ireetworkers that

were ready for a violent con-
frontation and were golng to
be there, We spent several
days attempting to locate the
people who were organizing
During this time
we communicated to Pat Bell
of Commissioner
office and Jim

ALGINA PRIMEAU DOUGHT Y st'de services will be
Willamette Natlonal
under the direction
Killlng sworth
wf the Chimes,
She Is survived by two sons:
Anderson, Hood
and Lloyd E, Ander son,
Elght g randchlldren
runl Krandchild also

Funeral services were h
Algina Primeau
A sense of pride and who dled at her home
participation in the park,

Sltuation: was born Oc-
7, 1907 In Rolla, !
»he had been a resl-
community slnce

seemed to us
that many of the youths who
gather in

see the park only as a gather-
place and feel no trqmn
sibility
ganized a par k clean-up. Food

Relatlons office,

the Police Department, to find urvivors are:

, Winnifred Dionnle,

unless the event became
violent, or destructive,

When we located the people
who wer organizing the game
found out that they had
intended It to be a non-vio-
lent protest against the park
met with them
in the park and communicated

un the park clean=up
the work., Several streetwor-
kers with donated gunny-sacks
and rakes went to the Park
and solicited help from
youth in the park,
Results: Lnfortunatuu oaly
five persons became invulvud
in the clean-up
streetworkers,
participated enjoyed the work
and the donated refreshments;
however,
appointed that

A longtime Portland palnt-
, Raymooad Har-

Funeral services ware held
the Killlngsworth

Skyllne Memaorial,
s survived by the wldow,

the police, and that this fact

event lnto a violent confron-
more people

were not lnvolved, We hope
to sponsor a park clean-up

Prices good thru Saturday, August 14th
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Center Cut MY -TE-FINE

'I'omuto Juice

4 5100

nutrnihous
favorite

MY-TE-FINE

Apricols

Serve with
cottage

Bakery Savings

MY-TE-FINE

Banana Nut or
Chocolate Cake

Reg. 69

luscious ready dessert

Using the private

Tootsie Pop

h

¢ Reg. 10 each
Rally ‘
for

Orange

Chocolate or

'!,"‘Q"p‘
flavored candies with delicious
tootsie .'(J|| 'l"lﬂq

.
= Listerine
e Antiseptic

-2 Mouthwash

Reg. 'l .17

76:.

Keeps mouth and breath clean
and fresh for hours

20 oz

MY -TE-FINE

Pork & Beans

Loin Chops selected

Delicatessen Savings Produce Savings

Peuches
=451 00|

Del Monte "Sweetheart”
W 'e ners
49

pnur'ldi

or "'fﬂlF Q ir 1

; that
the whole icm.by will enjoy 9‘
Serve with o large scoop of
MY-TE-FINE Ice Cream each

Super Protein

Velour Values

Boys’ Plush
Velour Shirts

$39%

Saucy stripings on solid deep-tone

backgrounds for tops in looks and
comfort. Short sleeve styles with crew

neck. Sizes 8-18.

Spray
77:.

Conditions split ends to hold hair

Coleman

For gasoline stoves

for cleaner burning

Open 9am to 10pm daily including
Sunday. Always plenty of free and

easy pa l‘l( ing

Vancouver area. For the one

est you, see the pages of the phone
Shopping Centers




