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Mood to Approach Arms

Problems Being Roused.

LEADERSHIP IS SUBTLE

tsfccntial Element in Process Is
to Provide Atmosphere That

Will Induce Agreement.

" BY MARK SULLIVAN.
by the New Tnrk Evmin Pot,

Inc. Published by Arrangement.)
WASHINGTON. D. C. Oct. 12.
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(Special.) If anyone should try to
answer the question frequently asked
In letters that come to Washington
from distant parts of the country, as
to Just what is being done about the
armament conference, the reply would
cover two lines of activity.

What Mr. HuKhes and Mr. Harding;,
specially Mr. Hardintr. are trying to

co is to create an atmosphere and a
state of mind. Mr. Harding is trying
to create this state of mine! both for
Himself and for the country. A
watchful observer of things would
conclude that Mr. Harding probably
expects to place his main dependence
on this psychological factor. The
conference Is an adventure In bring-
ing men and nations Into a mood of
agreement, of good will and mutual
accommodation. A phrase that Mr.Harding frequently uses for thisprocess la "getting men to walk In

tep.
J'rocess Psychologically Sound.

The Important thing about Mr.
Harding's process is the order In
which you go at it. The first thing
is 10 gei your men to walk in step.
After that is accomplished you thenbegin to discuss the objectives to
march toward. That is psychologic-
ally a sounder process than the re-
verse order of first naming the sub-
jects of dlscuss'on and then making
the effort to get the various elementsto agree. The essential element In
Mr. Harding's process is first to get
your men into the mood of agree-
ment and then, and not till then,bring up the subjects about which you
want them to agree. You may not be
able to achieve agreement on all thesubjects, but you will achieve agree-
ment on a larger number than would
have been possible by Introducing thecauses of controversy first. It is a
subtle but definite mode of handling
negotiations among men.

President Has Faith.
Mr, Harding undoubtedly has a

good deal of faith In his process. He
has had a good deal ofsuccess with
It In his political and business experi-
ence, and he probably has no doubt
that the principles of It are equally
applicable to nations. It is the proc-
ess that has accomplished most of Mr.
Harding's political successes.- It Is
the quality which most of his friends
mention as the most important ele-
ment of his strength.

Doubtless Mr. Harding's political
enemies would concede that the man
who, as president, succeeded in get-
ting Mr. Hoover to march in step
with Hiram W. Johnson and Senator
Borah to march In step with
liam Howard Taft has good reason
to feel confidence In his ability as a
harmonizer, and ought to have no
difficulty in getting the French to
walk in step with the British, and the
Chinese to link arms with the Jap-
anese, and so on all the way round
the circle.

Aside from this, a whole army of
experts Is working on concrete things
to be done. The navy experts are fig-
uring on various bases and standards
of relative reduction of navies; army
experts are figuring on the same sort
of thing In their field, and in the
state department all the forces are
working on problems as they affect
the far east. The purely technical
details of this sort of thing would In-

terest the public much, and the seal-ou- s
secrecy with which the expert

guard them Is probably not terribly
necessary.

The real thing that the big men are
aiming at Is to create an atmosphere
of agreement. After that is accom- -
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plished the experts will be called in
with their briefs and digests. Kven

this latter part of the proceedings
he United States probably isn't going

to have any eet programme in ad-
vance, except on a very small number
of the broadest issues, like, for ex-
ample, the open door of China.

Let no one, however, underestimate
the quantity of very hard work that is
being done in anticipation of the ses-
sions that open four weeks from to-
day. Mr. Hughes gives the impres-
sion of digging Into the subject like a
steam shovel Into a mountain, and
Mr. Root probably has assembled a
larger quantity of Information and
personal experience than will be pos-
sessed by any other man in the

Baker riant Planned.
BAKER, Or.. Oct. 12. (Special.)

Th commercial creamery of Haines
is considering establishment of an
evaporating and condensing plant in
Baker, according to F. L. Hill, man-
ager of the Haines plant, who made
this announcement at the chamber of
commerce luncheon here today. Sat-
isfactory sewer arrangements are
essential for the bringing of a branch
of that company to Baker, Mr. Hill
said.

Fish Traps Declared Open.
ABERDEEN', Wash., Oct. 12. (Spe-

cial.) Denial was made yesterday by
Jj. M. Rice, superintendent of the
Chehalls hatchery, of reports by Har-
bor sportsmen that fish traps on the
Satsop rtver had been closed and that
great numbers of the fish were dying
In the traps. Mr. Rice said the traps
on the Satsop have been open all

The Scientifically Built Watch

WALTHAM COLONIAL No. mo
I Jewels $4; to J7f

Depending upon the ease

Good Better Best
THE very nature of man stirs him to excel.

true craftsman is never satisfied. There
are degrees in everything. One thing excels an-
other. Good! Better! Best!
You

That iswholly
There

a Waltham made
different

of

I

I

other watch in the world.
It is hardened and tem-
pered in form.
There are many other ex-

clusive horological achieve-
ments in a Waltham Watch
which it will profit you to
investigate.
Consult the jeweler who
knows Waltham Watches.

Wile for a valuable booklet that is a liberal "Watch" education
Sent free upon request. The Waltham Watch Company

Crescent Street, Waltham, Mass.

WALTHAM
THE WORLD'S WATCH OVER. TIME

Wkert yomtetthu ugn tkry xfl Wlikm Wmtdm

Maktrt of tha famous VPaltham quality SMtdomtUr mnd
Auiomobii Tuno-ptt- c used on ih world leading cor

summer, allowing free passage of the
fish. One of the surprises of the sea-er- n

van nn early run of rhinonk. he

Sherman

TIIE TIIURSDAT, OCTOBER 13, 1921

reported. Mr. Rice will make an In
vestigation of reports that traps were
clcspd on the Hiimpfnltps river.

Pale Moon, Indian love song,
with Where the Lazy Mississ-
ippi Flows, waltz-son- g, is a new October
Victor record - - - 1.00rv

In a Monastery Garden --

Romance (instrumental numbers) $1.35

Bring Back My Blushing Rose
Stolen Kisses (both fox trots) - 85c

Sweet Hawaiian Girl of Mine
Honolulu Honey (steel guitars) 85c

Ilo and Mimi, fox trots - - 85c

cVictrolas $25 to $1500
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diatribating stations, from which the daily delivery offreah
Fleiachmann'a Yeaat ia made possible.

So that you can get it fresh every day
This tiny plant is grown rapidly day night

delivered to fresh every morning

Only two other foods milk and fresh
meat can boast a delivery system ap-

proximate to that of Fleischmann's Yeast.
Milk is distributed by thousands of local
companies; the extensive delivery of fresh
meats is carried on by a large number of
packers; the delivery of Fleischmann's
Yeast, fresh daily, to all sections of the
country is carried on by the one company
alone The Fleischmann Company.

are probably one of the ten
in this country who are eating

Fleischmann's Yeast daily.
Have you ever stopped to realize what it means
that you can get Fleischmann's Yeast fresh every

day?
In the first place, did you know that this little

yeast cake you eat daily is really a plant a fresh
food?

Fleischmann's Yeast is not made it is grown.
It is a tiny plant that has a wonderful way of grow-
ing with such rapidity that in 24 hours it has grown
20 times its own weight.

To get this fresh food to you The Fleischmann
Company has built up under one organization an
unrivaled system of distribution.

By this system 11 centers throughout the coun-
try are kept working at capacity to grow enough
fresh yeast daily to meet all needs. From these cen-
ters the yeast is shipped daily by special express.

One thou sand distributing stations pack the fresh

Fleischmann
When severe snow and sleet par-
alyzed traffic in Eastern territory in
1914 Fleischmann's Yeast was the
oiu Tmmodity delivered in thecity
of Bosn for 3 days.

When a tidal wave cut off Mobile
from all communications, theFleisch-
mann Service sent special messen-
gers with yeast from Cincinnati and
secured tugs to move yeast from
New Orleans to the stricken city.
The bakers were thus enabled to
bake bread for the people without
any interruption.

In 1917 when one of the most

for war

Delivered daily from
1000', ata-tio- na

by 2000 trucks. ,
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.

yeast daily into 2000 trucks which to gro-
cers, bakers, and stores.

The fresh yeast is placed directly in the
of 200.Q00 grocers and 30,000 bakers.

The delivery salesman is aways
there on time. No baker has ever had to delay his
baking because of not
Yeast. Even in the ordinary routine of
life, the operation of such a system is a gigantic
task. Yet the service has shown itself
equal to the greatest

Why fresh yeast is now a part
of the national daily diet

Yeast is a food which supplies in
fresh form rich of the

for yeast is its richest known source.
Because of its
the in their elimination of
waste matter.

Fresh yeast has received general attention from
the public since recent scientific tests have proved
that fresh yeast stimulates builds up the
body tissues and keeps the body more resistant to

These original tests were all made with
Yeast. Beware of untested

that contain drugs or other mixtures.
Yeast (fresh) is a pure food, rich in

vitamine, in which it measures up to the high stand-
ards set by and The
tin-fo- il package with the yellow label is the only form
in which Yeast for Health is sold.

The

which the has met
severe storms ever recorded swept
the whole country,
Yeast was delivered in
special trains, special electric cars,
trucks and passenger
from the big Peekckill factory.

Blizzard and sleet par-
alyzed New York in 1920. For two
days the only trucks

in New York were those
of The Six
and eight horse teams were pressed
into service. No were
missed at any time even during the
height of the storm.
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promptly

automobiles

completely

automobile
operating

Fleischmann Company.
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314 Bell St.. Seattle, Wash.
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Shipped daily
by special ex-
press from 11
factories.
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Placed in
the refrigerator of
200, 000 grocer and
30,000 bakers by
Flei achmann de-
li rery salesmen.
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Emergencies

Seats available at Matinee 55c, including
tax. EARLY!
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