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The saries of articles on the report
of the Consolidation Commission, as
printed by The Oregonian, gives only
the high lights of that interesting
document. The full text of the report

is both voluminous and complex. It Is
50 voluminous and complex that it
may be exp i the Legislature will
be discourag by mer ncing
over its pa . Ina word, the com-
mission seems to have reached the
conclusion that the way to conscolidato

is to roeconstruct
from the ground

the state government
up. The sum of jt=s
recommendations in effect i a cabinet
form of government with tha Governor
as chief executive and only elective
officer. Numerous departmentis are
to be created, heads of which would
be appointed by the Governor, and the
work now carried on by the varicus
offices and boards and commissions
would be generally reassigned.

The commission has clearly gone
beyond the scope of the inquiry as

concelved by the Legisiature. -In an
early day in Oregon the state was
governed with fair satisfaction to the

peopls of the time with three officers
created by constitutional anactment.
Now there are twelve elective officers:

eight appointive officers, not in-
cluding se al secretaryshiips; thirty
two boards and commissions, not to
mention the appeintive nds of ten

chrritable, penal and réformatory in-
stitutions=,

The later officers, boards and com-
missions were created In response to
o more or lese public demand. But as
exch was called into belng there was
no thought given as to whether its
functions might not be performed by
an officer, board or commission al-
residy in existence. The implied func-
tion of the commission was not to go
back of the original groundwork of
stale government, but to suggest
wherein overlapping and duplications
could be corrected.

3ut with all its complexity theére are

some pertinent money- saving SUEgEes-
tions in the report., One i= a recom-
mendation that the state contribution

to the ind il accident fund

be

climinated and that the state provide
only certain admn it Ve exspenses.
This reco 1 on not in any
sense an attac upon the compensa-
tion prineciple. It is .a contention.
merely, that industry—the employers

—should take care of the casualties of
industry.. That is the system in every
other state that has adopted compen-
sation and a great many stotes now
have it in practice.

The sum that would be eaved the
taxpavers by this one elimination con-
stitutes the ater part of the entire
saving forecuas=t for the

by the Consolidatlion Commission. The
totanl saving from reorganization of
state government is about $542,000
for the blgnnium. In this s repre-
sented a t¥imming from the Industrial
accldent fund of more than $500,000
contributed by the state. That Is, ac-
t.‘. eurrent figures. The state
the cost of industrial casual-
en incréasing rapidly. Prob-
nium it will have
reac instead of the total
of tnr-n o 00 now paid out by the tax-
payers for that purpose
It is not found in t report, but it
may be sald in this connection t
one profit from the compensution sys-
temt has been so far overlooked in the
stat Numerous clreuit courts were

created and districts formed when and
where the ien of the court busi-
ness wos trial of personal infury cas

bur

These cases have been alm 'L'-hCl”_'r
r-l.n\.r:."_tf". with the resuit that some
districts could be cnlarged or consoli-
dated,

It is such conspicuous examples of
needless expend ra that should gain
the lon of the Leglslature, If the

re
tion. As
coliimmns,

no further considerp-

remarked in these
nt tox limitagion

port n

wins not the people to test
the ing » Legidinture in
Qircumver - | L '!H_'FE .'}l!-'i fhf"L‘
may bhe heard word of discovery of
some potential source of revenue,
which, If s« would permit the
state to 12 In the same old
way. f the people wnas
claarly ed In the late election
when r'. levy to meet the in-
creased rovernment was de-
feated l-. majority. There is
doul \tln s 8« firmed belief that the
increased cost of essentinl government
can be mot by reductions in non-

ntials. There Is a widely expressed

insistence that the Legisiature make
the long - pro sed cut. We have
walted long fc that economy which
every candidate puts In his platform.

The time i=

up.

TAXNING EMIGRANTS.
experience of ¢
allen population, "larg numbers of
whom, interned and otherwise,
¢clamoring for opportunity to return
to Europe, moves the Toronto Maill
and Empire ta warn its neighborg in
the United States aguinst permitting
a similar movement from this coun-
try withoutl making provision for col-
lecting income and profits tnxes which
are justly due from the departing ones.

wnda

5

The with Its

They have recently earned higher
wages than they ever before earned
In their lives, and they are planning

to take
to other lands.

It probably would not be difficult
to enforce a law providing as o condi-
tion of receiy a passport that the
traveler should make a declaration of
property which he is taking with him,
and also that he should show that all

ing

-

plan proposed |

| the

| tility

§

|

are |

themselves and their savings|

Yeat
there is i nquestion whether it would
be mueh worth while to¢ throw any

obstacles in the way of Any allan whao
wants to leave the United States
Those who have absorbed the spirit
of Americanism are welcome to re-
main; others are not wanted, and the

......-SS-N"' taxes we would lose by letting them

idepart without hindrance would hardly
offset the benefit of their going.

The problem of "“Americanization”™
would be greatly simplified by an in-
telligent weeding-out process at this
time, There are arguments, however,
in favor of denying to those who lefil
our shores without a clean tax bill}
the privilege of returning Iater on.
Most of them are practically certain!
to want to come hack. A man who
cannot make headway in this Iand of
frecdom js unlikely to prasper in any
in the world.

THE BOLSHEVIKI AND THE SCHOOLS.
It Is' o curious fact that the Bol-
shevikki in their attitude toward the

schools are copying precisely the policy
which was employed by the Russian
autocrats to keep their peopla in sub-
Jection. Education finds no encour-
agement among people whose present
sorry plight is due to lack of that very
thing., 1t pre=ents a sharp contrast to
the demands of other apostles of lib-
erty, who placed free sducation near
the head of the list.

Now Bolshevism, even whon trans-
planted to the sall of Germany, runs
true to form. The new president of
Brunswick, formerly a tallor, has ap-
peinted his washerwoman to be Min-
ister of Education, and she in turn
has placed a relative at the head of
the Brunswick Academy for Girla,
Without reflecting upon the former
calling of the new minister, It may be

| supposed that the cause bof education

has not been served by the appoint-
ment. But it illuminates the Bolshevik
doetrine, and shows us what we may
expect from Boelshevism,

However, tha Bolshevik president
of Brunswick does not lack certain of
the elements of the practical man.
When his personnl affairs are con-
verned, he i1s no mere theorist. He has
fixed his own salary at $17.500 o year.
But this |s not all. It 1s to be paid in
dally installments. It is evident that
he has no confidence in tenure of
office undor Bolshevik rule.

Nelther, for that matter,
rest of the world, The only question
I= how long It will take the pcopla
of these unfortunate countries to learn
that the tyranny of anarchy ls quite
as hateful as any other form of abso-
lutism, and that enlightened salf-in-
terest calls for mutual concesslons and
recognition of the rights of all classes.

It would not be so serious In the
long run if the Bolsheviki would only
seize the government and let the
schools alone. In thelr attacks upon
education they show theinselves to be
like every other tyrant. Nothing good
can be expected of them.

has tha

EMALL FARMS,

A recent survey by the Department
of Agriculture of 342 farms In the best
farming region of Kentucky with a
view to determining the relagyjon=hilp
of profits to number of acres owned
is interesting because 1t confirms the
growing belief that there is a point of
siza below which the farm is not a
profitable ventyre. This does not ap-
:nlv to those exdeptional cases where
intensive agrioulture ls practleed, as
in proximity to cities, where the mar-
ket I8 en=y of acces=s and large quan-
tities of fertllizer can be obtained,
many times for hauling it away. In-
tensive farming on a tiny area is not
only n special art, but it ecalls for
measures which cannot be duplicated
as to farming in the country as a
whole. Consequently {t Is an error to
base a National farming pelley upon
experience in isolated cases.

In the area surveyed by the experts
of the department, twenty-nine farm-
ers on farms of less than 100 acres
made an average “labor income" of
only §$81; salxty farms averaging 286
acres averaged §3086, and forty-six
farma averaging 716 acres made
$1133 The chlefl reasons for the bet-
ter showing of the larger farms was
that they permitted better diversifica-
tion, were better stocked, gave greater
employment to farm horses, a ceriain
number of which are essential even to
small farm, and also resulted In a
smaller cost of man-laubor in propor-
tion to gross yield.

The Indispensable feature of
farming is maintenance ¢f the
ity of the soil, which can
shed In two ways—by proper sys-
m of crop rotation and by k
suitable amount of livestock.
small farms which
fromm other industries only beg the
question, and exclusive use of mineral
fertilizers always leaves something to
be desired. Works of the “Ten Aores
Enoug stripe are based upon spe-

1 litlons. There 15 & saturation
point the markets for fresh vege-
tables and small fruits, or even poul-
try, nnd farming as & whole must be
considered from the
the producer of staples of the grosser
EOrts.

It is ensy to ses,
that ten acres In grain could not
mades to pay the most skiliful farmer,
thut he would need a blgger farm even

all
fertil-
be accom-

&

The

in

for illustration,

to grow his horse feed, and that for | terests of the United States. Great
our ment supplies we nced broader | Britain recognized the duty to give
acres still. The example is extreme, |a.l<-l by sending skilled men to Frencly)
but it is fairly typleal of the h:rem.. ports, where they repaired a milllon
some perszons have of small farming. | gross tons of French ships during the
The department belleves that great- | war. There {8 an even greater obliga-

e
hal

profits usually are obiained where
I to two-thirds of the total income
is derived from livestock. Thesa are
the farms which malntaln their fer-
at the highest point, and they |
are “intensive™ only in the reclative
sense. .

Acre crop records In some foreign
countries give an erroneous impression
of the profits of agriculture under
average conditions. The department
holds that there is a point at which |
high wield may ceass to be desirable
because ohtiined at the expense of
profits. Farming has most to guin in
the long run from belng consldered as
a strictly business enterprise. Only In
a Natlonal erisls would it be. faltr to
expect a farmer to ignore costs, Tak-
ing one yvear with another,
Is unprofitable men will drift out of
the business, eventually leaving the
| country without food supplies.

The subject is important at this
time brcause of the movement to di-
vert returncd scoldiers to the farming
districts. ! Theres is & quite general im-
pression among city men that a few

acres highly oultivated will solve the!

problem, In ¥act, about the only
small thing that a successful business
man is willing to contempiate is o
small farm. But if the returned =ol-
dier is to succeed on the land he must

have a farm at least blg enough to |

yield him & labor return, to permit
crop rotation and the keeping of
some lvestock, to Teed his horses, to
allow a muargin for off-scasons and,
finally, to provide for some mistales.
Every other business man makes a

raping |

borrow fartilizer |

point of view u!’l

be |

if farming |

certaln number of mistakes, and It In
2 poor enterprise that cannot sur-
vive a reasonables anumber of them.
No merchant ever gauges the damand
for goods with 100 per cent of in-
fallibility, and he has no right to ex-
pect the farmer to hit the nail on the
head esvery time.

THE PAY OF TEACHERS,

The salary problam discussed by the
superintendents and principals of Ore-
gon sachaools at thelr convention in
Portiand last week Iis not a new one,
and it is growing In interest because
of Increasing cost of living and su-
| perior claims of other forms of em-
| ployment. The smaller high schools
in particular Hlustrate an acute phase
of the question, and the departments
of the sclences are most conspicuous
among thesse bacause thewyaffect most
directly the present trend of eodu-
cition toward practical efficlency.
Plainly, if our youths are to be taught
“practical” subjects in & practical way,
their tcachers must be practical men
and women, and it happens just now
that the kind of teacher who s fitted
| for the work c¢an *“do better” In in-
dustrial fields, He must elther do this
or fix his attention upon the execu-
tive positlons, such as principal or
superintendent. The effect upon the
teaching staff in either instance Is 1o
deprive it of the services of the traJned
toachers that (L needs,

The maximum salery pald to a
sclence teacher In most of the smaller
high school distriets, for example, is
$120 a month, which for a school year
of nine months figures out at §$1080
per annum. The normal wage-carning
capacity of almost any efficient me-
chaniec is greater than this, and ac-
counts both for the withdrawal of
teachers from the schools and for
failure of new candidates to presant
themselves In sufficlent numbers,
Teaching remainse to a greater extent
than it ought to do a way station on
the road to some other career rather
than a permanent profession, Shortage
of teachuers, particularly of the voca-
tional branches, which has been at-
tested by the Federal Bureau of Edu-
cation, undoubtedly is due to failure
to meet the wage issue face to face.

Payment of higher salaries, how-
ever, Is Intimately assoclated with the
abllity of taxpavers to stand tho strain,
and suggests the alternative of certaln
adminlistrative economies, such as rea-
sonable consolidation of rural high
schools in the smaller districts. There

|.1n: wide areas in which the county
high schools average no more than

twenty pupils each, and in which the
average staff is a fraction less than
two teachers, one of whom acta as
principal. If the important branch of
agricultural science is also to be fur-
ther developed in the country schools,
as it ought to be, and if the cultural
studies are not to be wholly neglectad,
as they ought not to be, some change
lis indicated. The twenty-pupll high
school is neither as economical or as
efficient as it ought to be, and it mili-
tates against payment of salaries suffi-
cient to attrnct competent teachers
permaonantly.

There may be differences of opinion
as to methods by which reform will
‘be brought about, but there will be

agreemeant that change s necessary.
lThe figures would s=esem to speak for
themselves, The profession of educa-«
tion cannot be expected
withother arts and

to compele
industriea unless

tha wage basls Is equalized. Edoca-
térs can hardly act too soon in per-
fecting organization and coming for-

ward with a constructive plan.

BEST YOR BOTH WOOD AND STEEL
SHIFS.

After the United States Shipping
Board has been induced by the poliil-
cial Influence of Fastern Senntors and
shipbuilders to strike a viclous blow
a2t the woed ship industry of the Pa-
¢cific Coust by ecancelling many con-
tracts, the French government gives
testimony to the great merits of that
industry by praising the e¢normous
success of the Foundation Company In
bullding forty wood ships at Portland

nd Tacoma. It now gives practical
| testimony to the superiority of this
| Const In building steel ships and to
| the efflciency of the Foundation Com-
| pany by lettl a tentative contracl
| to that company to build 174 steal
ehips in Portland, Tacoma and Vie-
toria, and possibly in Seattle and Van-
couver, B. C,, the total cost to be
$102.000,000. That fact should dis-
pose of the aspersions cast on the
‘wr-ud ship and on the advantages aof
the Pacific Coast for shipbullding in
iaral by the unfriendly action of the
wping Board.
| +The: only remaining obstacle to
binding the contract is the Shipping
Board, for it cannot be accepted with-
out the board's approval. The board
]Ilﬂ:i evinced a desire to concentrate
the faciliities of this country on build-
ing ships for the American merchant
marine, and to concentrate the steel
ship industry on the Atinntic Coast,
while rejecting wood ships as a fall-
ure becauss Its own have
falled. The former purposa will en-
counter mno opposition among loyal
Americans In any section of the coun-
‘1:-_\-_ provided exceptions are made In

designs

favor of our allles. The French mer-
| chant marine suffered severe loss from

submarine attack during the first two
|and a half years of the war, when
| France was really defending the In-

tion on the United States to give simli-
lar help by sharing our facilities with
our allies in order to make good their
losses. It remains to be seen whether
the Shipping Hoard will do its moral
dutly by approving the French contract
‘-‘.\I will selfiahly take the narrow view
lisplayed In it= treatment of wood
| ships.
ri If the board should continue to dis-
'r‘rl:nu"t e in favor of the Atlantic as
ugninrﬂ. the Paclfle Coast by opposing
foreign contracts for stéel ships to be
built on the Pacifie, its action would
be o flist contradiction of its own pralse
for the fine record made by the Pacifle
Coast yards. While It has incurred
the maximum expense with minimum
| results in the shape of finished ton-
mge by bullding mammoth yurds on
the Atlantic Coast, FPacific Coast yards
have turnad out ships at a pace and
of n quality which have won the palm
awarded by the board while the war
wns on. They have done this under
the spormous handicap of exorbitant
| freight rates on steel and machinery
| imposed by the Rallroad Administra-
tion.

The decision of the Foundation to
| build the=s ships on the Pacific Coast
is [tself strong tlestimony to the su-
perior advantages of this Coast over
| the Atlantic Coast in the industry.
Prior to 1917 that company was en-
paged in bullding steel structures on
land, and its operations were enst of
the Mississippl River. When it em-
barked in shipbullding it built yards
for both steel and "wood on: both
coasta, In the light of its experience

1

1

it proposes 1o hbuild all the I"renchf
ships on the Paelfic. Thus the im- !
partial judgment of the able, success.
ful business men at the hend of thils
company Is in fav8r of the Pacific|
Coast. The French government has
no cause for particularity as between
the two coasts; it desires to have the|
ships built where they can be built |
best, quickest and cheapest, and it
contracts for them to be byilt on tho
Pacific Coast.

Because of thess facts we noed have
no. misgivings as to the permanent
establishment and development of
steal as well as wood shipbuilding on
this Coast and in Portland as one of
its chief centers. Wood =hipbuilding
Wwis already established and was grow-
ing and thriving before the board |
moddied and muddled. It will live
and thrive In spite of political enmity;
and business rivalry. Steel shipbuild-
ing also has beaen established beyond
the power of those Influences to tear

Your Boy in France.

What He Is Dolng and Thinking
Abouf, as Gleaned From the Stars
and Stripes, Official Newspaper of
the A. E, F.

Your boy in France, If this is his
first Wintar there, will know nons of
the hardships of those thare a year ago-
The triumphal occupation of German
territory Is accomplished, and while
military discipline still prevalls In 1ts
fullest extent, there are mno, more
| treniches, no'more dugouts, no more
|tanks to bs manned, no poison gas to
ba avoided, no more of the horrors in-
effaceably connected with the great
struggle agalnst the most devilish and
murderous warfare the world has ever
Known.

instead, the American soldier iz In
fulgh feather, and the experiences which

grﬁ(:::‘ll?-' :v‘:::‘ l:l‘n';:?t t"‘;’;“"m”:' "“‘: he is now ,enjoying will long remaln
ar, - icubus o g

bright in his re b ce.
exorbitant freight rates, It, however, e r:m-::n rimc

behooves all the Coast cities and the
back country which they serve to unite o ..®
in an effort to throw off this burden :rflu ey Seam _"m B et TS

Shipbuillding has come to the l’.wiric:}‘m Wil Fm i \fry BOGR,. T RIS ‘Tua
Coast to stay, and no power can take = RSEpSI Ok IEIOr DABSS whem, the
It nway, If the people of this Coast
maintain thelr rights The French
contract may reasonably be expected
to be only the first among many,
which all the influences behind Hog
Isiland cannot take nway.

If you haven't recefved your Christ-

quickly remedied. The ¥. AL C. A., tLhe
k. of C. and the Red Cross saw to that.
Not only are paper and envelopes avall-
able at svery hut, canteen and hospltal,
but the workers who go out umong the
men in camps are fully supplisd. The
X of C. nlone reported o stock of 6,000,-
000 sheets of paper and 4,000,000 envel-
opes, and the Red Cross started presses
to work in 20 French cities on 5,000,000
sheats of lettsr paper appropriataly in-
scribed, with envelopes enough to put
them in. The censorship is off, and the
letters will be wall worth reading.
- - -

The march toe the Rhins of the Third
American Army, 260,000 strong, began
on the morning of Sunday, Novamber
17, at 5:30 A. M., when the order, “For-
word, march,” pounded along the Amer-

DELAY IN PAYING SOLDIERS,

The justice, no less than the ex-
pediency, of granting additional pay
to the discharged soldier belng taken
for granted, there remnins another act
of justice for the Government to per-
form which does not inveolve any ma-
terial increase In Its expenss nccount.
This Is that pay already earned should
be forthcoming more promptly, The
tangle of red tape In which the pay
department has become enmeshed is

liean line from Mouzon to Thiaucourt
nothing short of scandalous. The pity |—>Mouson on the Meuse just beiow
of it, to the lay mind, is that it Is with- lS:d-.u:. and Thiaucourt down In the
out excuse, It can represent nothing | heart of what was once the St Mihlel

sallent.

An hour or so earller the unfrisendly
notes of revellls had disturbed the chill
November alr and tumbled out of a
myriad of dugouts and pup tents =n
stamping, growling cursing crew, who
damned the Kaiser and swore at Ger-
many, but not ope of whom could have
baen hired for love or money to go off
on laave thisa day of days.

Indeoed, for several days before the
march began officers and men who had
started forth so gally on thelr long-
postponed leaves kept hurrying back of
their own accord at the first Inkling
that their outfit had bsen among those
nominated to keep a watch on the
Rhine. Even men who on the strength

else than Incompetency in sofne Gov-
ernment bureau; the Bureau of War
Risk Insurance also is coming in for
a good deal of blame and doubtless
desarves it.

There might have beean mitigating
circumstances before the armistice
wne signed. It will be conceded that
it was no small task to card index and
keep trace of a constantly moving
army of several milllon men, and also
that competent help may have been
scarce in the departments at Wash-
ington. Competent help, we sald, for
it appears that numerically speaking
there were clerks enough in the capi-

tal to have accomplished anything. |of the armistice had decided to go
But the armistice is more than six|AWOL (absent without leave) for a
weaks old, soldiers are returning to |98y or so, would g]o:.un the good news
the United States at the rate of thou- | &t halfway towns like Bar-le-Duc or

sneaking back as
hosplitabls trucks

Everyons wanted

Chalona and come
fast ns their legs or
would carry tham.

sands o dey, and demobilization is in
full swing. The man-power problem
cortainly is less acute than formerly.

armistice was first signed, but that was |

——

|1iFE BETTER WIrTHOUT 'rum\uo!

In Other Days.

!!‘In Sons Cleancer Mentally and ﬂ:r-'|
slcally for Not Using It, Says Father.

MONROE, Or., Dec, 27.—({To the Ed- Twenty-five Years Ago.

| tor.)—Ex.-President Roosavealt has The lr'ui*':!ar- Dacember 350, 1963
st, the murderer
|life in “The Great Adventure.” He did g :1[‘! bfc hu.r-.‘gmt
x ; 24 . veadict o 12 Jury

3 ither | - -
Dot go into details as to bhabits eithe and the people of Chicage ap-

good or bad, Neither did our Lord say
anything of the many habits that man

!

yEiven us a wvivid picturs of & worti;_\‘|
|
'
| proved it,
|

has accumulated along the way, and London—G ""-"h-.‘ I.p B4 ye.:rn of ago
Yet weoe may adjust our course in 1ife |ff'! 2y. Ho in A h. Tels-
quite accurately f{rom his statemeonts ind messy of con-

God gave to the Israslites rules to be tions ig om kLim

observed, such as the Ten ('Ommiind~|

mentis and many others, and the rea- T

son given was that they might live | °“°

long upon the earth;: that it might be |

wall with them;: that they might 14 1

{the most out of life A long, ha ’

life {s what the normal man or womnt g

desirea. Every (rue parent s ver) i

much concoerned as (o the health of his

boya and girls. Hes desires that they ™

shall grow up to manhood and woman- | ¢

hood strong of body, Keen in Intelled

and clean atl heart Now the gquestion

is will the cigarette improve my Lox's

bodlly strength WIII bis blood be A8 | an

pura? Will his respirntory ur-*\;*’- be | cirl

| preserved at their best? Fill it ald | ¢ p

r:urr. in m-!\é:l:g hard, knotty problem

becaune o the added ower - -

thought? WIll he bae SIOaREE Of Soul? Fifty Years Ago.

Will it ald him In reaching the h l.l.c t | an, December 850, 1868

eliciency in the moral universe? City Coupcll of Al-
Every reader of The Oregonian 4 poestponed the munici.

should be desirous that the truth should | DAl ¢ "'l"'\ on the E
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| impression I have recelved from t 29.—{To the PEd4l-
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membered well |
“Let everything be done decently and
in order.,” is a good proverb. !
W. C. BELENAP.
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tieth Divizions were very much in the
thick of the fighting during the Fall,
and for the most part, side by side
At 8t. Mihie]l the Fifth Division was in
the front lines from Eeptamhber 12 to 15
inclusive, During the Meuse-Argonne
battle it was in the front lines from
October 13 to 20 inclusive, again tak-
ing its place there on October 27 and
going throuzgh to the end. Except for
a change In datea the other two divi-
slons Just named bhave the same record.

If the Czar is really alive, as Is now

reported, he certainly is showing mar-
velous eapacity for Keeping a secret,

Plumbers and janitors are the fel-
lows who consider the weather,

Will there ever come a time when
there is no Balkan problem?
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