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OIL PAINTINGS
| FREE--YES, FREE

And they are big fellows, too. You get
one with each $5.00 worth purchased—and
vou don’t have to buy the £5.00 worth all at
one time, either. We are mnot grouchy or
stingy—any way to suit you. With a fine
lady’s suit yvou can get enough of pietures to
cover vour walls—see?®—and save wallpaper.
Mr. Burt paints them in our window. Stroll
around and see him do one in 7 minutes. He’s
the limit, J. M. A,
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We Want More Competent Salespeof)le

J. M. A. Writes a Lctter to His Employes

Same say it is not wise to write letters—that is, if you are a public man. Letters will get you into trouble
—that is, private letters. All T have to say about that is: It all depends on what you write. Therefore, as
I am neither a public nor a private man, suppose it don’t make any difference what I say. So I want’'to
write a letter. You ecan't gness who I want to write to—you'll langh when I tell you. I grinned when I
thought of the idea. But I am always trying to think of the easiest and most practical way of doing every-
thing coming under my observatoin. So I've decided the easiest way to accomplish what 1 want—what
all interested with me want—is to write a letter. This letter is to the ladies and gentlemen in my employ.
You eouldn’t have guessed, could you? Well, it's of interest to my customers, as well. I call every person
who reads what I write in my ads., my customer. You say, that’s funny. No, it ain’t. Everyone who is
interested enough to read what I have to say is my customer. They can't read without absorbing something
of what they read. True, they may read from varigus motives, good or bad. T ean't help that. So you are
all my enstomers, then, in that way. Then I must put forth inducements, reasons, ete., ete., to have vou be
my customer in a more material way. Then. to do that, I must have help—good, competent, obliging help. I
ean’t serve all the people who enter my store—perhaos can’t serve any—I might be busy at something else
—might be away—be sick—or for some reason incapable of waiting on my prospective customers. Then
the lady or gentleman in my employ must serve the customer. But not as they think I would serve a cus-
tomer, for I might get mad—act foolish—inattentive—unrgasonable. No, but wait on a customer as yvou feel
sure that I would like for youn to. That's the secret of successful employes. How often it 1s not so. How
often the ill-tempered, forgetful disposition, imperative ways, ete., ete., of the proprietor is reflected by the
employes when serving customers. It shoud not be. But instead wait on customers the way that you feel I
want you to. You ean make no mistake. For a man operating a store surely would be very unwise to want
his help to serve customers in any way but the best. So this way, then, you always reflect the best there is
tobe had. You represent me at my best, and as you are representing me on the floor, you thus reflect my
best motives and your own best energies and efforts—for you know, I only want you to do the best you can.
1 am not much good to pound you on the back—perhaps it’s business to do so—well, I tell you, I can’t do it.
I'd rather take a little less business than to be hallosing at you most or all the time—such as, ‘‘Hurry up,
there,”” ““Go faster,”” ‘““Work harder,”” “What was the matter you didn’t close that deal,”” **Did you show
this; did you show thati’" No, I ean't do that, and I don’t think it good business. But, remember, the eyes
of Portland are on us. I feel this—my old help feel it—and I think the recently-employed help realize it.
My old help is loyal and conscientions—at least, I think so—that’s enough. And 1 am much gratified at the
strong evidence of the loyalty and honest efforts of each and every one of the more recent employes. Then

there is another thing—1 want your help in another way besides selling goods and treating eustomers as

All Day Saturday Snap

HOSTERY—And 1"l indorse this, toa. J. M. A,
Blnek lace boot Hose, elegant values at 35¢; today....23¢

Saturday Evening Snap

And when T say ““Bnap,’’ you ean have my hat if it isn’t
so. J. M. A.

| Night Gowns, regular $1.00 garments.......cccvee....36¢
From 6 P. M. to 9:30 P. M. Only.

HERE IS RATHER AN ODD PROPOSITION—But I can't
help it. The floor room where these garments will be
shown has to be used after 6 P. M. for the great Silk Petti-
coat offer, so the following ean only be sold or shown until
0 P, M. today. But these are birds indead. J. M. A.

Elegant, snappy, half-fitted, satin-trimmed Short Coats;
regular §1250; untill 6 P. M. at....ovvneinncennnna. 85.85
They have just come in; all light colors, and grand.

Standard Patterns

We have the exclusive agency for these excellent patterns
{ and earry a complete assortment

vou think I want you to—it is this: I want your advice. Now, that would give some aristocratie department
store men who had beensborn with a diamond between their teeth the cold shivers. Not 1. For there are
so many things that you know so much more about than I do—you see, I give you advice about things I
think you ean improve npon—why shouldn’t you advise me? Aren't we partners in this business? So don’t
hesitate to advise me—any of you. I’ll like it. You see, I want my customers to kmow that you have these
privileges. From your actions and treatment rendered the customer—feel that yon are my business part-
ner. 1 want the customer to know that there is no machine-driving in my store of help—that it is no sol-
dier brigade forward proposition. But this is the idea: At home you are a lady—or gentleman. In here
yon are still Miss So-and-So or Mr. So-and-So. I think our customers ean understanfl what I mean. Again
—and this is mostly for the enlightenment and guidanece of recently employed and future employes—forbear-
ance is what you want to practice. If you are annoyed, bothered, disgusted or what-not, please do as you
think I want vou to do under such eircumstances. We have always been a very amiable bunch. Of course,
sometimes there is an excepiion. One lady or gentleman thinks they just ean’t stand someone else—but the
virtue of forbearance has always prevailed. That is where duty is performed.

Now, my employes impress upon my friends—that means customers, that I do exactly as T advertise, Be
enthusiastic about it. Praise the good qualities of my store—tell me the bad points. Keep telling me until
1 changg. Don't be afraid to talk to me. These are all the rules or driving there is in here. When new
employes start to work for me they will be given a copy of this letter, It's not hard to follow such rules, is
it?T Don’t forget to tell me the bad points. J. M. A.
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LADIES
SUITS

TODAY

TODAY, YOUR CHOICE Or

One Thousand
Skirts

| When I sgay 1000 Skirts, T mean 1000 Skirfs—you ean
| eount them.

| $4.65 =

These Skirts are all in sight, hung np on a long iron rail
100 feet long. Lots of these Skirts cost three times this
| amount. I am handing out the bargains now, so pay atten-

tion; no deviation will be made from printed announce-
| ments. J. M. A,

Twoe hundred Ladies' Buits, up to
$35.00 values—elegant suits. We want to
clear the lot out and today these suits go

" $6.75

I'll endorse these and lose a lot of
money.—J. M. A.

Saturday Evening
6 to 9:30 o'Clock
An Evening Bargain Choice of

oy S et 34

This includes all of them and you
know they run to $30 wvalues. . Guess
things will hum here.—J. M. A.

SAILOR—JUST OUT. We have originated
and designed the jauntiest sailor hat of the
season. Chie, trim and trig, and have named
it the ““Oaks Sailor.” We believe it will
prove equally as popular as the noted pleasure
resort from which it derives its name. While
we prediet a big demand for this smart hat,
we have been careful to vary the trimming of
each, so as not to have any two just alike. The
hat itself is a very fine grade of Java straw.
The trimming consists of a gilk drape and
wing or quill on the side, bow of velvet on
vandeau. A very clever hat and a most rea-
sonable price—only $3.00.

“THE OAKS”
SAILOR

THE LATEST YET—‘THE OAKS”

How does this suit you? Don’t yon think that you will re-
member that we now have a Waist Department?

WAISTS |

TODAY

Waists up to regular $1.25 values

57c

Also a small lot, abont 180, regular $3.25 Waists

$1.35

THESE WAISTS GO AT THIS ALL DAY WHILE
THEY LAST.

THE ]J. M. ACHESON COMPANY

NOTE—Store Opens at 8:

30 A M NOTE—We expect and get good work from our employes—and don’t crowd them to the
- » N D AL DER S I S, limit—all sewers and salespeople get extra pay for Saturday evening and overtime work.
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Viento FPlaning Mill Burned.
HOOD RIVER, Or., May 31.—(Special}—
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