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She said FARE Idaho “realized that dis-
tribution, marketing and sales were still 
problematic for producers. So one of the 
organizational goals is to connect producers 
with retailers.”

FARE itself is not a hub. Krick said the 
state has some successful small hubs, such 
as Global Gardens in Boise, “but on the 
macro level we have not been successful. 
It takes some regional density to make that 
work.”

Food hubs
John Klimes, a FARE Idaho board mem-

ber who owns Agrarian Harvest in Buhl, said 
a small food hub is succeeding in Bellevue, 
south of the Sun Valley area. For the much 
larger Idaho’s Bounty, “a big challenge was 
space and distance. … When you start put-
ting two hours of drive time in a refrigerated 
truck on the road, that distance starts costing 
a lot of money.”

Managers of sizable food hubs in the 
Spokane and northern Puget Sound areas in 
Washington state and in Portland continue 
see many opportunities and have overcome 
challenges.

A food hub in Astoria is set to open this 
year.

At the Local Inland Northwest Cooper-
ative, known as LINC Foods, in Spokane 
Valley, partnerships director Brian Estes 
said revenues grew more than fi ve-fold 
between 2017 and 2021, helped by its mem-
bers and staff  and a successful barley malt-
ing enterprise.

“Having the right people, both growers 
and the staff  of the co-op, going in the right 
direction with the right resources, that’s 
what it takes to seize opportunities effi  -

ciently enough to be viable,” he said.
At Puget Sound Food Hub Cooperative 

in Mount Vernon, Washington, general man-
ager Andrew Yokom said they plan to scale 
up this year. The organization also plans to 
fi ne-tune production plans for specifi c crops 
so the grower at planting has a better idea 
where the crop is going, in what quantity 
and at what price.

The hub will also emphasize “working 
hard and getting out there, telling people 
about our work and our mission,” he said.

The Ecotrust nonprofi t opened The Redd 
on Salmon Street, a Portland food hub, three 
years ago.

“It’s benefi cial to have food hubs every-
where,” said Emma Sharer, Ecotrust opera-
tions director.

But, she said, analysis is crucial.
“The food hub we built at The Redd is 

perfect for last-mile logistics — bringing 
in food from rural producers, aggregating 
food from small-scale urban producers and 
distributing it out in a tight radius,” Sharer 
said. “But if we look at another location in, 
say, The Dalles, the opportunities look so 
diff erent.”

Response to a need
The U.S. Department of Agriculture  

defi nes a food hub as actively managing 
aggregation and distribution, and market-
ing source-identifi ed food products, mainly 
from local and regional producers.

The idea is to boost the hub’s capability 
to meet local wholesale, retail and institu-
tional demand.

“A food hub is a response to a commu-
nity need,” said Sydney DeLuna, who coor-
dinates the Oregon Food Hub Network and 
is a community food systems consultant on 
contract with Oregon State University.

Needs driving a hub’s creation can range 
from land-use patterns and economic devel-
opment to scaling up distribution so small 
farmers can access larger-scale buyers.

One key to success is, “Are you deliv-
ering on your programs?” DeLuna said. “If 
you are about food access, then your key to 
success is, are you expanding access to qual-
ity food, are you serving your constituency?”

All food hubs are not created equal, she 
said.

“Constituencies are diff erent for each 
food hub,” DeLuna said. “They are born 
for diff erent reasons and driven by diff erent 
community needs.”

Global Gardens, based in central Boise, 
is a program of the Idaho Offi  ce for Refu-
gees and the nonprofi t health and human ser-
vices organization Jannus Inc. Its food hub 
connects 14 immigrant and refugee farmers 
with buyers.

To do that, it distributes produce to local 
restaurants, grocery stores and institutions, 
and via drive-thru sales at a farmers market.

A separate community-supported agricul-
ture subscription program has eight pickup 
sites.

Program manager Rabiou Manzo said 
Global Gardens’ volume grew partly 
because, since COVID-19 arrived, “people 
have seen how important it is to have local 
produce.”

Global Gardens has challenges — includ-
ing land availability — and opportunities 
such as growing more types of vegetables, 
aggregating food from other local farmers 
and getting more produce to lower-income 
consumers.

Fair return
At LINC Foods in Spokane Valley, Carl 

Segerstrom, the procurement director, said 

an inherent challenge is that local food often 
is more expensive than food from elsewhere.

“But at the same time, we are very 
focused on giving a fair return to farmers,” 
he said.

LINC’s Estes said a founding prem-
ise more than seven years ago was to help 
growers increase sales, not simply to act as 
an intermediary. The team “has been able 
to work with growers to really seize that 
opportunity and make sure we are truly cre-
ating new value for our producers by open-
ing up those marketing opportunities.”

At The Redd in Portland, navigating 
COVID-19 remains a challenge.

“Our operations and facilities teams 
hold all these parts together, supporting 
our anchor tenants in their businesses, fi ll-
ing vacancies through equitable leasing 
processes and bringing in and supporting 
businesses that are serving our local food 
community,” Sharer said.

With FARE Idaho, Baker said, businesses 
across the state “had an opportunity to come 
together and share ideas, issues, concerns 
and to help each other through the process 
of operating in the pandemic.”

As for selling and delivering local food 
in bigger quantities, Krick, the restaurateur, 
said farmers markets could expand on the 
order-ahead model, which has found success 
during the pandemic.

He said equipping a farmers market with 
cold storage, a small processing or packag-
ing area and a shipping-and-receiving setup 
would be more viable than developing a 
food hub, and could bring new opportunities 
for the market and participating producers.

“Local food is going to be more nutri-
tious and sustainable, including when we 
have supply-chain hiccups,” Krick said of 
the idea.

Food hubs: ‘It’s benefi cial to have food hubs everywhere’
Continued from Page B5

‘THE FOOD HUB WE BUILT AT THE REDD IS PERFECT FOR LAST-MILE LOGISTICS — BRINGING 

IN FOOD FROM RURAL PRODUCERS, AGGREGATING FOOD FROM SMALL-SCALE URBAN 

PRODUCERS AND DISTRIBUTING IT OUT IN A TIGHT RADIUS. BUT IF WE LOOK AT ANOTHER 

LOCATION IN, SAY, THE DALLES, THE OPPORTUNITIES LOOK SO DIFFERENT.’

Emma Sharer  |  Ecotrust operations director
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651 Help Wanted

Full-Time Employment 
Heavy Equipment Operator 

& Truck Driver

We are offering a chance to 
join a long-standing business 

in providing excellent 
excavation services to the 

north coast. 

We do require a Valid 
Driver’s License*, 

pre-employment drug test, & 
a willingness to learn.

*Class A – CDL preferred but 
not required

Benefits include paid 
medical, dental, vacation, 

sick time & Simple IRA 
match.

Hourly pay dependent on 
experience, weekly overtime 
available. Part time position 

also available.

Interested? Send us an 
Email at mmcewan3569@
gmail.com or Give us a call 
at 503.738.3569, Seaside, 

OR. 

SPECIALTY
SERVICES

We urge you to patronize the local

professionals advertising in

the astorian specialty

services. to place your specialty

services ad, call 325-3211.

CASH buyers are reading
your classified ad.

651 Help Wanted

Pacific County Department of 
Community Development is 

accepting applications 
for a full time 

ENVIRONMENTAL HEALTH 
SPECIALIST.  

The position is based out of 
the South Bend office.  Typ-
ical duties include interpret-
ing and enforcing regulations 
relating to: On-Site Sewage 
Program, Food Program, Sol-
id Waste Program, and other 
areas related to Environmen-
tal Health.  Responsibilities 
include but are not limited to: 
conducting and documenting 
field inspections; investigating 
complaints; and public educa-
tion programs.

For a complete job 
description, employment 

application, and application 
instructions, please visit 
http://co.pacific.wa.us/

employment/index.htm.  
Position open until filled.

Pacific County is an equal opportunity 
employer and provider.

Reach the entire North Oregon 
and Southwest Washington 
coasts with our classified 

package options!
Call 503-325-3211

for more information.

UPGRADING?
Sell your used equipment

fast, by listing it in
The Astorian classified section.

Call 503-325-3211.

651 Help Wanted

Warrenton-Hammond 
School District

Warrenton High School 
seeks a Registrar. Position is 
eight hours per day (Monday 
- Friday), 11 months per year 
(August - June) and receives 

full benefit package. Job 
information and application 

are available online at 
www.warrentonschools.com 
or contact (503) 861-2281.

Journeyman & 
Apprentice 

Electricians Wanted:

CAREER OPPORTUNITY!!!       

Ford Electric 
(Pacific County Electrical 

Contractor Since 1944)
is looking for Hard Working, 

Honest & POSITIVE 
candidates. Must be problem 

solver, good with tools, 
willing to learn and follow 
directions. High Wages 
based on experience 

& performance. 

This is a full-time position 
w/training. Benefits include: 

medical, dental, paid time off  
& 401K match. 

Applicants email
ford.electric.inc@gmail.com

or call 
360-244-1374 
with inquiries.

Don’t forget... 2022 will be our 
best year YET!!

ADVERTISERS who want quick 
results use classified ads regularly.

651 Help Wanted

Canna Beach Junction is 
Now Hiring!  

Up to $2500.00 Hiring Bonus 
for our next Cannabis Retail 
Manager, Assistant Manager 
or Budtender.  Call Today for 

an immediate phone 
interview.  Daily Cash, 

Weekly Pay, Flexible Hours.
 (503) 360-4713

FULL-TIME
DENTAL ASSISTANT

Experienced Registered 
Dental Assistant for our 

quality focused and modern 
dental practice.

Candidates must have official 
dental asst training or exp.
Compensation dependent 

on experience
($20-25/hr)

Please REPLY BY MAIL 
to

 PO Box 707 
Ilwaco, WA 98624

360-642-2960
lundquistdds@gmail.com

Don’t have a
The Astorian subscription?
Call 503-325-3211 and let 

one of our friendly circulation 
representatives assist you!

coast
weekend

Your local guide to Art, 

Entertainment, Food & Fun

coastweekend.com

Follow us on

See all of our “New Today!” listings 

posted on Facebook. Follow us at:

facebook.com/CoastMarketplace


