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However, it takes time since there are so 
few options. In Clatsop County, 8% of chil-
dren 2 and under and 26% of children 3 to 5 
have a slot at a certified or registered facil-
ity, according to Oregon State University.

Parents also report difficulty finding child 
care if their child has special needs.

Cost is another barrier.
“Not one of my employees are paid as 

low as minimum wage, but they still have 
trouble affording day care,” Hayward-Hill 
said.

The median cost of small home-based 
child care in Clatsop County in 2018 was 
$600 per month, according to the Oregon 
Department of Human Services. For child 
care at a center, it was $706 per month, and 
for large home-based care, it was $825 per 
month.

In the survey, most parents reported they 
have difficulty paying the high cost and 
resort to using family, friends, neighbors 
and even strangers they find on the internet 
to watch their children.

“It’s impacting parents’ ability to work,” 
Lovelace said. “What’s kind of scary is 
what we’re seeing is that parents will post 
on Facebook groups, ‘Can anyone watch 
my child today?’ And they’ll just drop their 
child off. They don’t know the person, they 
don’t know anything about the person and 
they’re just dropping their child off because 
they need to go to work.”

‘Heart-wrenching stories’
Employers reported staff needing to call 

off and even quitting as a result of not hav-
ing child care. They also reported difficulty 
in hiring, as people with specialized skills 
do not want to move to the area if they can-
not find child care or affordable housing.

This dilemma has led some employers, 
like Hayward-Hill, to say they are willing 
to help in some way with child care costs 
or growing child care options in the county.

“We’re hearing just heart-wrenching sto-
ries from parents, especially parents who 
have children under the age of 3 ... that there 
just is not child care available,” Lovelace 
said.

“Some parents are moving out of the area 
because there isn’t child care. Some parents 
are driving up to an hour outside of Clatsop 
County to find child care for their younger 
children — it’s a real struggle.”

Parents have become especially desper-
ate to find child care outside of the tradi-
tional workday, which affects people work-
ing swing, night or weekend shifts.

“We live in a tourist town and there is 
absolutely not one child care center that is 
open on the weekend,” said Tami Williams, 
owner of Mrs. Tami’s Daycare & Preschool 

in Seaside.
Williams sympathizes with parents who 

need help at night and on weekends, but said 
it is difficult for caregivers to offer weekend 
child care.

“It’s hard to staff for it or find staff who 
want to work the weekends because they 
kind of like this where they’re working 
Monday through Friday and they got off at 
five or six and they are getting paid well and 
they can have their weekend with their fam-
ily,” Williams said.

She said it’s also unaffordable, since she 
would have to pay her staff more to work on 
the weekends. However, she does think the 
county needs more providers that can offer 
night and weekend options.

Child care providers reported having a 

hard time finding, keeping and paying high-
ly-trained staff a living wage and benefits 
while also keeping care affordable for par-
ents. They also reported having a hard time 
with some parents paying on time and being 
able to meet their monthly expenses.

Most child care providers reported they 
are fully booked and have waitlists, which 
means more parents are vying for slots.

Denise Giliga, the owner and director of 
Shooting Stars, said the state notified her on 
Friday that her license will not be renewed 
as a result of too many noncompliance 
findings.

“Noncompliances can be anything from 
the severe — like when you have teachers 
working without background checks to chil-
dren dying in your care — down to the sim-

plest thing of, ‘You didn’t mark for a bath-
room break.’ And that’s where we’re at,” 
Giliga said. 

Giliga believes the state’s standards are 
too high.

“It’s a focus on rules and regulation of 
paperwork and not necessarily quality of 
care and how the students are being treated,” 
she said.

Giliga said there needs to be some give 
and take.

“The parents either need to pay more, 
which in this community they can’t, or the 
state needs to maybe be stricter on rules that 
affect actual child quality of care and not 
this stickler on paperwork,” she said.

Shooting Stars accepts state-subsidized 
child care for children living at 185% of the 
federal poverty level or lower.

“Loss of these spots is a huge blow to 
our low-income families who may be only 
just working their way towards self suffi-
ciency,” Debra Reed, an early childhood 
professional development support special-
ist for the Northwest Regional Childcare 
Resources and Referral, wrote in an email.

Moving forward
Task forces have been formed in Clatsop, 

Columbia and Tillamook counties to figure 
out how to address and finance more child 
care and preschool options in the region.

The Northwest Early Learning Hub 
received a grant from the Meyer Memo-
rial Trust for $100,000 to support the task 
forces. A separate parent advisory board will 
also help inform the task forces.

The initiative follows a feasibility study 
conducted in 2017 — led by retired Seaside 
principal Dan Gaffney — that looked at pro-
viding subsidized, high-quality preschool in 
Clatsop and Tillamook counties.

It followed the Pay for Success model, 
where private investors pay for social pro-
grams and get repaid with interest if those 
programs save the public money.

The study started the conversation about 
the need to expand child care, which led the 
regional Northwest Early Learning Hub to 
take on the work with the help of the grant, 
said Lovelace, the leader for the project.

Among the goals are to understand child 
care and preschool needs in each county, 
create more slots for preschool, support 
training for early childhood educators and 
develop a five-year road map for preschool 
expansion.

“These early childhood experiences are 
critical in a child’s development,” said Clat-
sop County Commissioner Lianne Thomp-
son, who will serve on one of the task forces. 
“So it’s early childhood education, (and) it’s 
also the economy because parents’ ability 
to work is so related to the availability and 
quality of day care for their children.”

Child care: Most parents have difficulty paying the high cost
Continued from page A1

Photos by Hailey Hoffman/The Astorian

ABOVE: Tami Williams is the owner and operator of Mrs. Tami’s Daycare & Preschool in Seaside. 

BELOW: The state did not renew Shooting Stars’ license due to too many noncompliance findings.
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