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timely, proactive review of 
the Port’s fi nances to avoid 
the agency repeatedly fall-
ing behind on maintenance.

“I think in general, there 
needs to be a better under-
standing of every dollar the 
Port spends and where it 
goes,” said Jeremy Davis, 
the chief fi nancial offi cer for 
Englund Marine & Indus-
trial Supply and a member 
of the committee.

The fi nance committee 
has pushed for the Port to 

better account for the main-
tenance costs on its build-
ings and properties; assess 
their condition and viabil-
ity at least once every three 
years; and create a proce-
dure for selling them off if 
necessary.

The committee has rec-
ommended regular reports 
by department heads to the 
Port Commission, an anon-
ymous method for staff to 
provide feedback and an 
audit of  staffi ng levels.

The Port has many exist-
ing leases at below-mar-

ket rates. The committee’s 
recommendations call for 
a review of leases where 
they can be adjusted to bet-
ter represent  costs. The Port 
should also analyze the eco-
nomic benefi t of below-mar-
ket leases, such as job cre-
ation and payroll in Clatsop 
County, said Kevin Leahy, 
executive director of Clat-
sop Economic Development 
Resources.

Walt Postlewait, exec-
utive v ice p resident at 
regional lender Craft3 and 
the chairman of the commit-

tee, said sharing that story is 
key to improving the pub-
lic’s perception of the Port.

“You read all this crap 
in the newspaper about all 
the bad things the Port has 
done,” he said. “Let’s talk 
about the good things. But 
you have to have the data, 
you have to have the right 
tool to share that. Because 
that’s why the Port exists. 
That’s why we’re sitting 
around this table trying to 
fi gure out, ‘How do we 
make this Port sustainable 
and resilient?’”

The committee has 
looked at whether the Port 
should sell off some build-
ings but keep the land under-
neath. Its recommendations 
call for a thorough review of  
marketability, repair needs, 
fi nancial impact  and oppor-
tunity cost if sold.

So far, the Astoria River-
walk Inn, Chinook Building 
and former Seafare Restau-
rant, all arrayed around the 
West Mooring Basin, have 
risen to the top of potential 
moneymakers to help with 
maintenance.

The committee’s meet-
ing Tuesday ended on the 
importance of fi nishing a 
strategic plan. David Har-
lan, a former Port employee 
and now ports manager for 
the  Oregon Business Devel-
opment Department, was in 
attendance and said the stra-
tegic plan needs to make the 
case for the state investing in 
the Port.

“Credibility is in short 
supply for the Port of Asto-
ria, and I think that needs to 
be a major focus of this stra-
tegic plan,” he said.

Committee: Port’s credibility ‘needs to be a major focus of this strategic plan’
Continued from Page A1

At the  lengthy meet-
ing Tuesday that included 
four public hearings, most 
of them dealing with 
changes to city codes, the 
commissioners felt they 
needed more time.

They were considering 
a proposal that originated 
with the  City Council to 
drop the allowed build-
ing heights down to 28 
feet. But some commis-
sioners were concerned 
the maximum square foot-
age still allowed in Bridge 
Vista could lead to the 
development of low, long 
buildings that were just as 
effective at blocking river 
views as taller buildings.

Following a suggestion 
by Moore,  commission-
ers opted to separate these 
 parts of the code amend-
ment from others that 
dealt with more routine 

design questions or defi ni-
tions and were meant pri-
marily as simple house-
keeping  changes .

The Planning Com-
mission unanimously rec-
ommended approval of  
the  more straightforward 
amendments.

“These two issues of 
height and mass … are the 
two obviously outstand-
ing important issues,” 
 Commissioner Patrick 
Corcoran  said. “The fun-
damental interest is to 
maintain the relationship 
— intimate, individual — 
with the river.”

But, with the proposed 
height limit, “what we’re 
fi nding is kind of ‘careful 
what you ask for’ because 
there may be unintended 
consequences,” he added. 
He believes there are cre-
ative ways for  commis-
sioners to address the 
issue.

Rules: ‘The fundamental 
interest is to maintain the 
relationship — intimate, 
individual — with the river’
Continued from Page A1
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Astoria Warehousing includes several warehouses along 

the waterfront.
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SEATTLE — The future 
of one of the Northwest’s 
largest electronics recy-
clers is uncertain after a 
judge sentenced its found-
ers to prison for what pros-
ecutors described as the larg-
est known fraud of its type 
in the nation: a seven-year 
scheme to ship dangerous 
waste to Hong Kong, rather 
than safely handling it in the 
U.S. as promised.

Total Reclaim Inc., based 
in the Seattle suburb of Kent, 
recycles electronics as well 
as refrigerants and other 
toxic materials from govern-
ment and private organiza-
tions in Washington, Oregon 
and Alaska.

It held itself out as a 
leader in environmental 
stewardship, promising to 
safely dispose of items such 
as mercury-containing fl at-
screen television monitors 
for clients who included the 
cities of Seattle and Juneau, 
Alaska; the University of 
Washington; and Oregon and 
Washington state’s E-Cycle 
programs.

Instead, as the indepen-
dent watchdog group Basel 
Action Network discovered 
by tracking Total Reclaim’s 
shipments, the company
was secretly selling the mon-
itors to another business, 
which was then sending them 
to Hong Kong to be disman-
tled by low-wage workers 
without proper health protec-
tions. The company sent 430 
shipping containers carrying 
more than 8 million pounds 
of monitors overseas, putting 
workers and their families at 
risk of organ damage and

mental impairment.
Total Reclaim’s owners, 

Jeff Zirkle and Craig Lorch, 
falsifi ed hundreds of doc-
uments to cover it up when 
confronted, as they acknowl-
edged in plea agreements 
and in statements to the court 
as they were sentenced to 28 
months in prison Tuesday. 
Both addressed the court, 
saying they were ashamed of 
what they had done.

“You only stopped 
because you got caught,” 
U.S. District Judge Richard 
Jones told them. “Why did 
you have to do this? You had 
a successful business.”

Assistant U.S. Attorney 
Seth Wilkinson described 
the motive as greed: Total 
Reclaim wasn’t prepared to 
recycle the fl at-screen mon-
itors it began accepting 
around 2008. Rather than 
invest the millions of dollars 
it would take to develop that 
capacity, he said, Lorch and 
Zirkle decided they could 

keep the money they were 
receiving from their clients 
and make additional profi t 
by selling the monitors to the 
company that shipped them 
to Hong Kong.

“The calculation was this: 
‘We can save millions of dol-
lars, and we can make mil-
lions of dollars, by exposing 
other human beings to a sub-
stance we know to be poi-
son,’” Wilkinson said.

There was no evidence 
about any workers who suf-
fered health problems from 
handling the monitors; the 
defendants acknowledged 
only that they placed the 
workers at risk.

Prosecutors sought a fi ve-
year sentence. Defense attor-
neys asked for six months 
each, plus 500 hours of com-
munity service.

John Wolfe, an attor-
ney for Lorch, said it wasn’t 
greed. The fl at-screen recy-
cling constituted less than 
3% of Total Reclaim’s busi-

ness, and the revenue from 
that would not have much 
affected the roughly $8 
million Lorch and Zirkle 
paid themselves during the 
scheme.

Instead, Wolfe suggested, 
the men chose the easy path 
instead of the right one, and 
once they had done so, they 
didn’t know how to come 
clean.

In determining the sen-
tence, the judge was tasked 
with balancing the fraud 
against the history of the 
defendants — neither of 
whom had ever before been 
in trouble with the law. Doz-
ens of their supporters wrote 
letters to the court on their 
behalf, noting good works 
such as Zirkle providing 
monthly fi nancial support to 
a fi refi ghter friend.

Lorch helped start the 
nonprofi t Bike Works, which 
recycles and sells used bicy-
cles, and serves on the board 
of the Village Bicycle Proj-
ect, which ships bikes to 
Ghana and Sierra Leone.

Meg Watson, the orga-
nization’s operations direc-
tor, was one of dozens of 
supporters who packed the 
courtroom Tuesday. She said 
Lorch had provided stor-
age space for bikes before 
they’re sent from Seattle — 
something the Village Bicy-
cle Project otherwise can’t 
afford.

“The loss for us if he’s 
gone from our community 
— I can’t estimate how that 
would be for us,” she said.

But the judge noted that 
it was, in part, Lorch and 
Zirkle’s cheating in business 
and potentially poisoning 
foreign workers that allowed 
for their charity.

E-recycler owners sentenced to prison
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Craig Lorch, right, walks towards a federal courthouse with 

his attorneys.
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