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likely pay about 90 percent of 
the cost, the cash-strapped port 
will still have to pay at least 
10 percent. The boat was tak-
ing up two slips that can be 
rented to paying customers 
during the upcoming fishing 
season. It was also a potential 
environmental and safety haz-
ard, and a temptation for unsa-
vory types who like to forage 
for scrap metal.

On a morning last week, 
Salvage Master Kris Lindberg 
paced on the dock in orange 
rain gear and a sticker-covered 
hard hat, occasionally giving 
orders through his two-way 
radio. Below the murky water, 
a diver was unfurling enor-
mous yellow straps behind 
him as he swam underneath 
the Lihue. A brawny man in a 
wetsuit and a hard hat treaded 
water next to the badly list-
ing boat, working to secure 
the yellow straps to huge iron 
hooks hanging from a crane.

Once, the boat was hospital 
white with neat black trim and 
a red keel. The keel still bore a 
red stain, but most of the paint 
had long since been supplanted 
by rust and slick green moss. 

A few workers in a little 
boat bobbed around the perim-
eter, providing supplies and 
managing the orange plas-
tic boom that had been placed 
around the boat to keep oil from 
spreading. A couple of sto-
ries above them, more work-
ers watched from the deck of 
the enormous barge supplied 
by subcontractor Advanced 
American Construction. And 
on the deck of the barge sat a 
royal blue Millennium crane 
that towered over everything 
else in the port. 

A ring of bubbles formed 
on the surface of the water, 
and moved gradually toward 
the dock. A black diving hel-
met rigged with flashlights 
emerged from the water, and 
then the diver popped up and 
climbed a ladder onto a neigh-
boring charter boat, where still 

more workers greeted him 
with a towel. It was time to lift 
the Lihue.

Hole in the hull
When the Lihue went down, 

it filled with water. Now, it all 
had to come out. Workers on 
the dock began feeding hoses 
in through the cabin and other 
openings, and fiddling with a 
row of diesel-powered pumps 
on the dock. At a signal from 
Lindberg, the pumps roared to 
life and began spewing hun-
dreds of gallons of filthy bilge 
water. As the boat emptied out, 
it gradually began to rise. 

The men turned the pumps 
off, and several of them climbed 
onto the surfaced boat. They 
moved all over its slimy sur-
faces, removing hoses, check-
ing and double-checking the 
hooks and straps, inspecting 
every component of the old boat 
to make sure it could withstand 
the stress of being airborne.

Finally, about an hour later, 
they were satisfied that the old 
wooden boat was ready to fly. 

Barges aren’t exactly com-

pact. Because the operators 
had to park the barge at the 
end of the dock, they couldn’t 
get the crane arm close enough 
to lift the Lihue straight out of 
her slip. So before the Lihue 
could fly, she had to make 
one last, brief sea voyage. The 
crane operator slowly backed 
the boat out of its slip into 
the main channel, then swung 
the boom around, pulling the 
Lihue up next to the other side 
of the barge. High above, a 
row of men grabbed yellow 
lines and stood in a row, lean-
ing back at 45 degree angles 
to the ground in an epic game 
of tug of war. They grimaced 
and strained as they pulled her 
closer to the side of the barge.

In the water, the hulking 
wooden boat seemed very big. 
But as the workers hoisted 
her into the air, she lost all 
sense of scale. Floating above 
the marina, the once-stately 
Lihue suddenly looked like an 
old-fashioned toy boat. 

A few boats pulled out to 
watch as the Lihue rose into 
the air, climbing until she 

was several yards above the 
deck of the barge. People in 
the marina stopped what they 
were doing to record the pro-
ceedings on their phones, and 
the crew of a Coast Guard boat 
watched from the harbor.

Grounded
Many wondered if the old, 

water-logged tub might splin-
ter under her own weight once 
the workers lifted her up, but 
she held. There were no omi-
nous cracks or groans; not 
even a deluge of water stream-
ing off the hull.

The crane operator 
retracted the arm until the 
troller was hovering over the 
deck, dwarfing the orange-
vested workers charged with 
guiding her into place. Slowly, 
slowly, the crane operator 
lowered her down. She settled 
softly onto the deck.

Using a crane is “actually 
pretty common for a vessel 
of that size that’s on its side,” 
said Katie Stewart, a Global 
Diving and Salvage spokes-
woman. “The only way to 

get the water out is to lift it 
upright.”

Stewart said the nasty 
weather earlier this month 
forced Global to postpone the 
operation a couple of times. 
By the time the weather was 
good enough to move the boat 
safely, the barge was almost 
out of time before it had to 
move on to another job. Aside 
from that, Stewart said, the 
operation went smoothly. 
Global found a small amount 

of asbestos on the boat, which 
raised the cost of disposal by 
a few thousand dollars, Glenn 
said.

After nearly 80 years on 
the water, the Lihue was con-
signed to spend her final 
moments on land. Crews 
removed steel and other metal 
components for recycling. 
Then, Stewart said, the rest 
of the old wooden tuna troller 
was disposed of as construc-
tion debris in a landfill.

Lihue II: Was disposed of as construction debris in a landfill
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“There is a lot more funding 
going to Parks and Recreation, 
which is amazing,” Cosby told 
the panel, which tentatively 
approved the spending plan. 
However, she added, “costs 
are still increasing so we had to 
make some cuts to afford all of 
our expenses.”

For example, Port of Play, 
an indoor play facility at the 
Capt. Robert Gray School, will 
experience a sharp reduction in 
hours. Starting this summer, it 
will go from being open seven 
days a week to being only open 
on Saturdays and Sundays. The 
cut is in response to low atten-
dance during the week, Cosby 
said. 

“We think it’s a smart busi-
ness move while still being able 

to provide the overall service,” 
she said.

They are also looking at 
fee increases on the recreation 
side — things like athletics, Lil’ 
Sprouts Academy and Port of 
Play.

Other cuts will be felt inter-
nally. The department has 
decided to forgo contracting for 
cleaning services, for instance. 
Cosby will ask staff to take on 
those duties instead. 

For City Manager Brett 
Estes, the parks budget is a 
“truth check.”

“This budget is the best-case 
scenario that we’ve been able to 
put together and we’re feeling 
confident about it,” he said.

“I will tell you there are 
some revenue projections 
which are achievable,” he 
added, “but it’s going to require 

the park staff … to be very 
diligent.”

The department’s reve-
nue expectations are based on 
a combination of projected 
fee and enrollment increases, 

he explained.
“… If throughout the year 

things are not meeting revenue 
projections or (costs) are going 
higher, we’re going to have (to 
make) some changes to be able 

to keep this budget in line.”
It’s a dialogue the city has 

never had about the parks 
department budget before, 
Estes said. For years, the 
department operated on year-
end transfers — infusions of 
money from elsewhere in the 
city budget to make up the dif-
ference if revenue didn’t come 
in as high as projected and costs 
didn’t stay as low as people 
hoped they would.

The City Council had 
pressed for clearer, cleaner 
numbers. Staff cut at pro-
grams, and explored ways to 
reduce costs and the scope of 
the department’s responsibili-
ties. City leaders talked about a 
“life raft” scenario — a collec-
tion of strategies to make a bid 
for safe, sustainable financial 
shores. City councilors brain-

stormed about adding a new 
fee on water bills and increas-
ing the lodging tax to steer extra 
money to the department.

There is no correct answer, 
only trade-offs, Councilor 
Bruce Jones observed during 
one of these discussions.

This fiscal year, the city 
hopes to give parks staff a game 
plan and build internal stabil-
ity, Estes said. He and Cosby 
are both aware, though, that 
the needs of the department are 
already in flux. Certain costs 
— like the minimum wage, for 
example — will be going up 
again.

The parks budget, along 
with the spending plans for all 
the other city departments, will 
have to get final approval from 
the City Council after clearing 
the budget committee.

Parks: Department’s revenue based on projected fee, enrollment increases
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The Astoria Parks and Recreation Department is on stron-

ger financial ground.
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Before they could lift the boat, workers had to pump out hundreds of gallons of dirty wa-

ter. Then, they carefully checked the boat to make sure it was structurally sound enough 

to withstand the move.

When a break in the bad weather came on April 17, dozens 

of workers arrived by boat and barge to help maneuver 

the sunken tuna troller out of its slip, where it was lifted 

by crane onto a barge.

A diver emerged after working to run huge straps un-

dernearth the Lihue. The straps were then connected to 

hooks, so that a crane could lift it out of the water.
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