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While Gahlsdorf is leaving
the city on Jan. 8, she has been
easing into the retirement and
put a transition plan into place
well in advance.

“I've put a lot of thought
into retirement over the past
couple of years,” she said. “I’'ve
seen others retire and the rest
of us move on. I've heard it
can be hurtful and isolating.
The transition I've worked
on over the past year has been
very purposeful and I believe
good for the city and me. I
didn’t want to wake up one
day not knowing what to do
with myself. And I didn’t want
to leave the city scratching its
head wondering what all my
responsibilities were and what
direction I was going. Now,
staff is cross-trained on all my
major duties and I have a huge
list of new pursuits. It’s good
closure for all involved.”

One of Gahlsdorf’s chief
jobs has been preparing the
budget for city councilors
each year. The process typical-
ly starts in October, when staff
reviews the city’s financial po-
sition and identifies emerging
issues. The budget document

Business{ Services

is updated with fresh data, for-
mulas and templates. The next
step comes this month when
councilors update their goals
for the year ahead, giving di-
rection to funding priorities.
The final budget has to be ap-
proved by councilors by the
end of June.

“We make a point each
year to focus on improve-
ments to our budget,” Gahls-
dorf said. “Over the years, we
have automated many pro-
cesses, which have simplified
things. That has freed up our
time for long-range planning,
scenario testing and improved
forecasting techniques.”

The effort has paid off: the
past two years, Keizer has got-
ten a national award from the
Government Finance Officers

Association Distinguished
Budget Presentation Award
Program.

“Its all about priorities,”
Gahlsdorf said of balanc-
ing requests with the budget
limit. “What’s hard is telling
people what they need to
know which is often not what
they want to hear. Its very
emotional for people. Staft
does not control the revenue
stream. We work with what
we have and manage the city’s
funds responsibly.”

Gahlsdorf noted the city is

in good shape financially.

“We have a strong control
system to safeguard our as-
sets,” she said. “We adhere to
best practices for reporting,
accounting and budgeting.
We have a transparent opera-
tion, clean books, clean audit
opinions and knowledgeable
staff. Our approach is modera-
tion; not too conservative as to
constrain services and not too
aggressive which would risk
our basic operations. We have
a strong bond rating and a se-
cure revenue stream to repay
our debt. This is a good foun-
dation for the next finance
director.”

Over the years, Gahlsdorf
said the city has built cash re-
serves and has sufficient work-
ing capital for daily operations
as well as bigger projects that
have come up, in addition to
future ones.

Gahlsdorf called resolving
the Keizer Station Local Im-
provement District finances
the most challenging as well
as the most rewarding work.
The city had more than $20
million in debt on the devel-
opment and several proper-
ties went into default. The
LID debt has since been paid
down.

“I had the privilege of

working with a great group

of people in a great commu-
nity,” Gahlsdorf said. “I am
most proud of the finance staff
and the team we’ve built over
the years. They are a very hard
working, dedicated group
and many of them have been
with the city for more than 10
years. They are committed to
service and finding solutions
that will fit both the custom-
er’s and the city’s needs.”

Now Gahlsdorf looks for-
ward to the future, no matter
where that adventure might
take her.

“I am so fortunate because
I have the life I envisioned all
those years ago — and much
more,” she said. “No regrets
here. Even the most difficult
challenges and experiences
provide the best opportunity
for growth and an apprecia-
tion for what I have. My hus-
band Dave and I have worked
hard building our careers, rais-
ing our two sons, renovating
our home and building our
financial security. We met in
business school at Oregon
State University and have been
together for over 35 years.
We enjoy many of the same
things. We have a fabulous life,
and family and friends with
whom to share it. I am look-
ing forward to enjoying what
we’ve built together.”

KRP: ‘Where do we want
to focus the money?’

(Continued from pg. A1)

Bill Lawyer, Public Work
director, said old Systems De-
velopment Charges (SDC)
money cannot be used for re-
strooms, but could be used for
other projects like surfacing.

“What is the priority?”
Lawyer asked. “Where do we
want to focus the money?”

‘Walsh said the answer hing-
es partially on whether the
city is successful in getting an
Oregon Parks and Recreation
Department grant for Big Toy
improvements.

“The Big Toy is our pri-
ority,” Walsh said. “We won’t
know if we need more money
for the Big Toy surface until
after we learn if we got the
grant. If we fail to get the
grant, we might need more.”

Parks Board member J.T.
Hager wanted more informa-
tion.

“Our priority is to do all
of them,” Hager said. “Know-
ing that’s not going to happen,
what options do we have?
We've been solid in want-
ing to get the Big Toy done.
For restrooms, do we want to

draw in people but not have
restrooms?”

Lawyer said the budget
needs to be refined.

“We're not even sure how
much cash we need to come
up with,” he said.

Lawyer noted there has
been an uptick in vandalism
inside the park, with several
items used for maintenance
being stolen.

“It’s difficult to curb van-
dalism,” he said. “The police
department can only do so
much.”

Clint Holland suggested
putting up reward signs like
there used to be at Keizer Lit-
tle League Park.

“We had a reward of $500,”
Holland said. “We never had
problems. As soon as they
took the sign down, they had
all kinds of problems. A buddy
will turn another buddy in for
$500.”

Fellow Parks Board mem-
ber Donna Bradley suggested
an alarm system.

“I hadn’t thought about
the alarm idea,” Lawyer said.
“That’s a good idea.”

Divorce

Custody

Spousal

Support
Eggert & Associates PC

Attorney at Law

FOOT & ANKLE CARE

Dean McNabb, DPM
BOARD CERTIFIED

Your Feet

are

Specialty

FUNERAL HOME

CROWN

MEMORIAL CENTERS

CREMATION & _BURIAI.
A cAbor raditioe™

960 Broadway St NE, Suite 2 - Salem

503-837-6111

Get answers. Share ideas.
Your connection begins at
USA.
for federal, state and local
government information.

“USA.gov

1 (800) FED-INFO

COMPLETE LAWN & GARDEN CARE

ov — the official source

Keizer Beltone

Hearing

5466 River Road N.

* FREE TESTING

* New Digital Technology
* Many FREE services
* Hearing Aid Repairs

Pacific Northwest
Foot & Ankle

503.390.0959
4905 RIVER RD N — KEIZER

Salem - 412 Lancaster Dr / 503-581-6265

Low Cost Cremation,
Burial, & Funerals

Simple Cremation - $495
Simple Direct Burial - $550
Traditional Funeral - $1,975

www.ANewTradition.com

HEATING & COOLING

YOUR COMFORT IS OUR BUSINESS

HEATING &

Simple Cremation $695

FUNERAL HOME

WE ARE EVERYTHING

ExCEPT OVERPRICED

Inexpensive Burial and Funeral Options

Y

AR CONLOITTIONING

CleanEnergyComfore.com

<Beltone
Helping the world hear better

503-393-2222 wsetonsam

CCB #193064

MEMORY CARE

Yard cleanups, mowing, pruning,

bark dusting, and more!

Lawn Services

SERVING KEIZER
SINCE 1984

CALLTODAY - 503.304.8849

A Residential Memory Care Facility —

Pre-Planning Available

On-Site Crematory

Gas Furnaces
Heat Pumps

Air Conditioners
Indoor Air Quality

Ductless Heat Pumps

L]
WKeizer
FUNERALN- CHAPEL
4365 RIVER ROAD N, KEIZER

503.393.7037

LAM

S A DEADLY
LUNG DISEASE
WITH NO
<KNOWN CURE

Learn More
Visit thelamfoundation.org

CALL 503.304.1320 - 3816 River Rd N

NEW MEMORY CARE IN KEIZER

Dementia Specific Activity Programs
Support Groups & Family Education

Weekly Housekeeping Services

Neighborhood Styly & Design
Medication Management
Daycare & Respite Care

THE ARBOR

As
Luanere Ca
at /" Lvamere Attt

450 Claggett Court N, Keizer, OR 97303
www.arboratavamerecourt.com

NURSING & REHAB

FAMILY OWNED AND OPERATED FOR OVER 39 YEARS

HOST YOUR EVENT AT

-—
z 1

o i|ii L] (1T

e
—

=i m/mm I aw
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WEDDINGS - RECEPTIONS

SOCIAL EVENTS

Visit the all new
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You have options! We are different! We go
above and beyond what most Realtors will
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COUNTRY STORE

Unique, Vintage, Primitive
and Painted Furniture.
Antique, Rustic and
Reclaimed Treasures,

. Cottage, Home Decor & More!

8030 Wheatland Rd N * Keizer
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