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THE EXECUTIVE.

A perfect executive officer, if such a person exist, is described in part as follows:
The m ainspring  of his life and action is love for his fellow creatures, consider­

ation for whose welfare and lx)tli p resent and future happiness never escapes him.
“ Tom orrow ” is a word of disaster, “ now ”  is a word of success; but som etim es 

one m ust wait with patience and self-sacrifice.
Because of the  danger from fire, the  loss of tim e, energy and money, du lling  of 

th e  best spirit and o ther considerations, he prohibits the  use of tobacco and liquors 
in his establishm ent. For sim ilar reasons he prohibits profanity and o ther foul 
language.

For all mechanical work he provides draw ings and specifications.
He invites suggestions for im provem ents from every source, even the  most 

hum ble, and provides m eans by which they receive full consideration and adoption 
if w orthy.

He holds frequent ami regular m eetings of the  heads of departm ents or most 
im portan t assistants, tor consultations, to facilitate harm onious and effective co­
operation; and for these and all m eetings he has well prepared and w ritten p ro ­
gram s.

W herever there  is to be jo in t action, he provides w ritten program s, m arking  out 
the  specific duties, righ ts ami powers of all persons engaged in the  organization, 
tha t all overlapping and friction may be avoided.

He helps subordinates to understand  the  best way to perform  their duties. He 
does th is by personal contact, not by w ritten notes alone. They need encourage­
m ent.

He does not to lerate  gossip, quarreling ami bickering am ong his subordinates, 
but requires good-natured, friendly and hearty  co-operation by every person in the 
organization. He sees the  good in each one and com m ends it.

If in the  School Republic, or any organization, the  in te rest begins to  lag, and 
there  is danger of failure, it is because the  general m anager does not sustain his 
own enthusiasm ; no plan will work itself, ami young people alm ost invariably will 
le t any work lag, w ithout regard to the ir original en thusiasm , unless the  head­
m aster whatever his title  may be, is deeply in te re s ted  in the  work and has the  skill 
and perseverance necessary to hold up th e ir in terest.

Sarcasm can have no leg itim ate place in  any executive  work. . I w ritten  order 
tha t has in it a touch o f  sarcasm is the height o f  fo l ly .  The one who lacks so much  
in wisdom and  the sp ir it o f  kindness an d  g e n tili ty  as lo indu lge in sarcasm, w ill 
Iheteby inject a deadly poison into his -whole o rgan iza tion . X o  am ount o f  sk ill and  
kindness can remove the scar o f  a sarcastic cut. /'hose who seem to be his most 
staunch fr ie n d s  w ill not stay in his organiza tion  i f  there is any reasonable escape.

If the best physical, moral and civic developm ent is to be obtained for any child 
or body of children, it m ust be th rough wise provisions for the  developm ent of all 
its faculties and cultivation of the  heart, head ami hand, and all of the  24 hours 
m ust be com pletely provided for. Every day m ust have its proper am ount of rest, 
recreation and physical and m ental work, so th a t no unprovided for tim e shall re ­
main for mischief. As far as practicable, children should have a place of the ir own 
for th e ir clothes and other property  and be enabled to earn, pay for and own the books 
and o ther personal property which they have to use, and also to earn the  money 
with which they may pay for the ir board, washing, clo thing and education, toys, 
tools and m aterials which they use. In all m atters there  should be a watchful eye, 
help ing  hand, sym pathizing heart, help ing  the  child to be happy ami to develop
his own individuality .

No person is perfect, but it is the  duty of every person to patien tly  endeavor to 
possess the  best character and to set a good exam ple.


