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ters, and always find the commissioner
ready to listen to their ideas,

Valentine appears to be a man with
a purpose, and he brings to its accom-
p lishment, besides fir.e mental furnish-
ment and broadening experience, just
enough worldly wisdom and sang froid
and just  enough tincturing of senti-
ment and concept of ideals Lo constitute
a good mixture for the nses of an Indian
Commissioner.

Comanisgioner  Valentine, speaking
the open word=of this article, was re-
luting an experience he had on the Uma-
tilla Indian reservation in northeast-
Oregon. He had gone there—he
spends one-third of every year among
his Indians—to settle some important
matters concerning a deposed agent, He
was talking with the Indians about the
affair.  Finally, Philip Minthorn, a well
known Indian of that reservation, spoke
for his fellows:

“We found you had sent us an agent
who was not right  We wondered at
first whether you didn't send him pur-
But we talked it over, and
finally deecided vou had just made a
mistake, and we decided we wanted vou
to comie and be our agent. We know
you wonldn’t come for what the govern.
ment would pay you for thie work, so we
decided we would make up the balance
from onr own money, and offer you
enough to bring yvon here to us.”

Valentine doesn’t indulge in “miughy”
talk; yet he dwelt on that ineident in  a
way to give one an insight into his
character; and one wouldn't hear him
tell it and know specifically of his offi-
cial record, without coming away im-
pressed that he had met a man who car.

ed for more than his zalury and the
sotinl side of official life and the poli
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tical prominence it brings.

if here is not an official who purposes
to do good things for the wards of the
sovernment, then better judges than |
must size up his character.

Heretofore, the public has found it as
hard to break through the erush thaten
cased the Indian office as for a prisonss
to break out of jail. Newspaper men
applied the augur; they used dynamite
they resorted to diamond drills; but ak
weys nothing resulted

Nowadays, the commissioner's room
is wide open; a newsboy may gain aceess

The commissioner sets apart two lours
aday for detail work; the remainderofy
long day—longer than thatof mosto
cials—is devoted to  getting ideas and!
studying policy. In other words, liea
plies to his office the exact principles of
management which must be adopted by
successful business men of large affairs,

He hosses 6000 employes; and of then
1200 are Indians, serving their own mm,
in some instances with brillizney:

Hig purpose? e lead the Indians gra

them finally just a< high on the plane of
civilization as their  capubilities  will
make pos-ible. '

His agents on reservations will oy
trend townrd the luxurious styleof living,
They will live in  cleanly, sanitary
houges, and in sens=ible manner: hal theie
houses, and - mnner of  living well by
within the comprehension of the Indinng,
and there will be nothing in the life of
the ngent to which an ambitious Inding
may not attain.

Indian farming lands will be lensed
as heretofore; but there will be less Jeases

from year to year, and just as rapidlyas
possible, the Indians will be sneouragel
and assisted to build neat homes for thems
selves and to farm their own lands,



