District 3S Assistant District Director

Michael A. Carter
Homecare, Local 099

WHAT ARE YOUR
QUALIFICATIONS FOR THIS
OFFICE? Over 20 years of
administrative, management and
leadership positions in complex
organizations. Consultant in
organizational enhancement, human resources development,
change management, and group process. Participated in

| - curriculum development for educational institutions, federal

organizations, and private sector organizations.

Taught leadership, marketing, management, organization
analysis, and human resources at undergraduate and graduate
levels. Taught supervisory management/leadership for the US
Air Force, and British Aerospace.

UNION EXPERIENCE NOT ITEMIZED ABOVE:
Participated in condition-of-employment and job standards
negotiations with private sector and civil service unions in
England, Germany, Turkey, and Italy while assigned as
procedures development officer within NATO Force Command.
Consulted with British Civil Service and British
Aerospace employees for negotiations on reimbursement of-
training costs. Part of mediation team in wage dispute
between German Civil Service and US Air Forces Europe.

WHY ARE YOU SEEKING THIS OFFICE AND WHAT
ARE YOUR GOALS FOR SEIU LOCAL 503, OPEU
DURING YOUR TERM? As an in-home health care
worker, I believe our greatest challenge is being accepted as
professionals. I also believe that there are few, if any, public
employees who are getting the recognition as professionals
they deserve. I want to work for that recognition through
public awareness programs, and through enhancing the visible
level of task training and professional development training
for every member of the union.

WHAT ARE YOUR GOALS FOR YOUR DISTRICT?
Ensure that uniform, recognized professional training
standards are in place, and that every member has access to
the education and assessment necessary to cetify they are at or
above those standfrds.

WHAT IS THE BIGGEST SINGLE ISSUE THE UNION
WILL FACE DURING YOUR TERM AND HOW
WOULD YQU PROPOSE TO RESOLVE IT? In times of
budget cuts and reluctance for funding human services
programs, we need to state — clearly, loudly, and often — that
we provide the best service for the lowest overall cost.
Corporate and political support for outsourcing notwithstand-
ing, we need to demonstrate that we are the professionals —
we are the people who have been doing the job better, and for
less, than any proposed system.
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