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You, the member, must decide 
if the wage package is adequate
It is time to make up your mind 

about what you w ill accept in your 
contract.

In the last three months I have 
been to many different parts of 
the state and met w ith people in 
their workplaces about what they 
want in the ir contract. It’s nice to 
know the union is alive and well 
where it counts the most—in the 
office and in the shop. But I am 
concerned that members have 
not given much thought fo what 
would be an acceptable eco­
nomic package.

In all my meetings w ith people, I 
have asked two questions: what 
do you want fo r a pay increase 
and, then, what w ill you settle for? 
Every group has answered the 
firs t question by te lling me how 
expensive th ings are and what the 
cost of living is. They answer the 
second question by asking me 
how much can we get.

I like the firs t answer. I don't like 
the second.

In this bargaining year, each of 
you w ill have to answer the 
question, “ How much w ill I settle 
for?” We watched the Gresham 
teachers strike fo r over two 
weeks.'Now the McMinnville steel 
workers are preparing to strike 
even though almost 50 percent of 
the total workers are laid off. 
O ther groups have settled fo r pay 
increases of less than the cost of 
living and even less than the 
national average fo r contract 
settlements. This summer you will 
have to vote to accept the 
negotiated am ount or to reject it. 
The choice w ill be yours.

Fifty-one employes—at least 
one from  every agency—w ill help 
determine the final contract. Then 
we w ill begin a statewide ratifica­
tion in the offices and in the 
shops. All over the state it w ill be 
decision time. I hope there is 
m uch d iscu ss io n  and m any 
people involved. A good contract 
is one in which we all take part.

I w ill be traveling around the

state a lot more. You may see me 
next in your office or at your 
meeting. When I come I want to 
h e a r  your opinion and answer 
your questions. We must begin 
now to deal with the ultimate 
question, "How much of a pay 
increase w i l l  I settle for?”

Remember, your increase is 
based on two ingredients—the 
skill at the bargaining table and 
the strength in the work area. 
Only you can provide the strength 
in the work area and only you can 
make the ultimate decision: Is it 
enough of a raise or w ill I figh t for 
more?

Thomas Gallagher 
Executive D irector
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