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Grievance file: Workloads grieved again

KLAMATH FALLS -- While
the number and variety of
paperwork that Adult and
Family Services caseworkers
are expected to complete in-
creases, the number of hours in
the day remains the same.

Early this year, AFS em-
ployes in the southern part of

Voc Rehab
time flexed

SALEM -- Modification of
the Vocational Rehabilitation
Division’s (URD) flextime
policy was the result of a
grievance filed on behalf of the
Association by OSEA Job
Representative Lynn Della and
Employe Representative June
Wissmath.

The agency's previous policy
specified that for a week during
which a holiday falls, employes
on flextime must revert to five
8-hour days. Under the revised
policy, employes ‘‘may request
an alternative flextime
schedule’ for the holiday week,
subject to approval by the
immediate supervisor, based on
the needs of the work unit. The
request must be filed at least
one week prior to the week in

which the holiday occurs.

The grievance was submitted
at the second step of the agency
grievance procedure on May 8.
VRD deputy administrator
Harvey Schubothe and per-
sonnel manager John Daniel
met with Della and Wissmath
on May 11, and the four arrived
at a wverbal resolution. Daniel
sent a letter of confimation to
Wissmath on May 23.
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Front Wheel Drive
At A Price

Le Carof the Year
v~ Front Wheel Drive

v Rack and Pinion Steering

v~ Michelin Steel Belted
Radials

v Unbelievable Ride

25th & Mission,
Evenings and Saturday, 378-9011
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the state settled an important
grievance with the help of then-
OSEA Job Representative Phil
Deas that allowed AFS workers
to put the legal minimum of 138
cases into their work plans. If
the caseload went over that
limit, the settlement continued,
the employe had the right to
have other duties removed so
that adequate attention may be
given to his or her cases.
When the employes, led by
OSEA job representative Donna
Bowers, at the Klamath Falls

Personal
leave ok’d

CORVALLIS - Though
JoAnne Miller was reinstated
into her former position as a
custodial worker at Oregon
State University in January she
kept her August 1974 service
date. So when her supervisor
told her in April she couldn’t
take her personnel leave day
until she had been on the job for
six months, she contacted
OSEA Job Representative Lois
Carda for help filing a
grievance.

Article 66 of the state central
agreement gives eight hours of
personal leave to all regular,
permanent, full-time employes
who have completed their trial
service. There is no trial service
following reinstatement.

Late in May, Carda told
OSEA Employe Representative
Maria Steinhauer, the staff rep
for OSU, that the grievance was

resolved and that Miller would
be taking her leave day shortly.
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AFS office, were told that

Regional management refused

to comply with this settlement,

they came to Deas, now an

OSEA employe representative

in the Medford branch office.

The specific statement of their

grievance was: ‘‘We have

requested that our caseload size
be put into our work plans. We

have been advised that it is a

Region policy not to put a

caseload figure in a work plan,

and that it won't be done.”
Despite the Regional
management’s position, Article

14, Section 3, of the current

OSEA-AFS collective

bargaining agreement says, in

part; e in those
classifications where it is ap-
plicable, (the work plan) shall
indicate the case load upon
which the work plan has been

developed. Whenever a

directive is issued by Public

Welfare Division (now AFS)

that would cause the employe to
deviate from OR BE UNABLE

TO FULFILL the previously
agreed on work plan, the em-
ploye shall initiate and the.
supervisor and the employe
shall mutually develop an
adjustment of the work plan to
set priorities which allow the
employe to carry out the
changes necessitated by the
Public Welfare Directive.”
(Emphasis added).

Those directives have been
coming hot and heavy into AFS
offices of late. But when the
Regional management refused
to “mutually develop an ad-
justment of the work plan to set
priorities,” as explicitly stated

SPRING VACATION
SPACE NOW
AVAILABLE

FIJI

HOLIDAY
9 DAYS — 7 NIGHTS

$599%

DEPARTURE FROM:
Portland, March 18

WHAT TOUR PRICE INCLUDES:

Roundtrip jet, Portland/Fiji via
Trans International DC10

7 Nights at Regent of Fiji Hotel

Round trip airport transfers,
bag tips

Complimentary meals in flight
Convenient Saturday departure

JALEM TRAVEL

150 COMMERCIAL STREET S E
&n\l M. OREGON 97302
TELEPHONE 503/588-0058

in the contract, a group
grievance was filed by the
employes here.

That grievance was sent to
AFS  administrator  Keith
Putnam. In a May 26 letter to
Deas, Patricia Dunning, the
manager of AFS's Per-
sonnel / Labor Relations Unit,
wrote: ‘‘Whenever an employe
requests caseload included in
their work plan, the supervisor
shall indicate the caseload upon
which the work plan has been
developed.” She went on to say,
“Whenever the caseload ex-
ceeds or decreases the level
indicated on the work plan in
excess of 30 calendar days, the
employe may initiate an ad-
justment with the supervisor
which may result in a change of

New automobile?
Boats?

the work plan and daily ac-
tivities to accomodate the in-

creased or decreased
caseload.”
That’s essentially a

restatement of the language in
the contract, but at least
management’s on record again
as agreeing to it.

In practice, what this means,
is that if an employe's caseload
increases, some items are going
to have to be removed from the
employe’s work plan so that he
can meet the requirements of
the caseload.

“What this  grievance
provides,” Deas said, ‘‘is a tool
to control workloads but the
employes must use the tool.
This is the only recourse until
we get the standard lowered.”

Trailers, Recreation Vehicles?

Vacations?

Home improvement?

Savings?

All are good reasons to look to your credit union _

MULTNOMAH STATE EMPLOYEES
CREDIT UNION

1220 S.W. Columbia Street
" Portland, Oregon 97201
Telephone: 227-4132
EACH MEMBER SHARE ACCOUNT INSURED TO $40,000 BY
ADMINISTRATOR, NATIONAL CREDIT UNION ADMINISTRATION

Hours: 9:30 a.m. to 5:30 p.m.
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Now.
You have a choice!

in Health Care Coverage

No Deductible

Savings...You can counton.

There’s no major medical deductible with
Capitol Health Care. No barriers to keep you
from getting the health care you need, when
you need it. Your monthly premium (none for
single coverage) plus the $2 copayment when
you visit your doctor covers the cost of your

health care.

PAID EXCEPT FOR $2 CO-PAYMENT per Dr. visit

Selected by the OREGON STATE EMPLOYES' BENEFIT BOARD
as the alternative to your Blue Cross health plan.
Endorsed by the OREGON STATE EMPLOYES' ASSOCIATION.

YOUR COST: $0 FOR SINGLE COVERAGE

CHC Participants:

over B0% of the practicing physicians
and all hospitals in Marion and Polk counties.
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APITOL HEALTH CARE

A Salem health maintenance organization

FOR COMPLETE INFORMATION ABOUT YOUR CHOIGE - contact:

CAPITOL HEALTH CARE

phone: 364-4868

960 Broadway N.E., Suite 1

Salem 97301




