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The retirem ent program  was 50% of the 
w o rk  in th e G eneral C ouncil and it could 
not be handled in  any tw o or three hours 
b y  the board of directors. Mr. Chidsey con­
tinued that i f  it w ere agreeable w ith  the 
board, he w ould call another m eeting in 
February. Mr. C hidsey said there still was 
considerable business to be attended to at 
the present m eeting and since there ap ­
peared to be no objection, a m eeting w ill 
be called fo r F ebru ary, the ex a ct date to be 
set later.

Mr. C hidsey said one problem  that m ust 
be decided on at the present m eeting of 
the board w as th e question of a legal 
counsel. He opened the m eeting fo r discus­
sion of the problem  prior to form al action. 
A fte r  a fu ll discussion the fo llow ing action 
was taken :

Mr. W ilson m oved that a com m ittee be 
appointed to  m eet w ith  Leo Sm ith to ad­
vise him  that the board of directors in 
o fficia l m eeting h ave adopted the policy 
o f not contracting w ith  a legal counsel, but 
to secure the services o f an attorney or 
legal counsel on a per diem  basis and th ey  
would like  to h ave his services availab le on 
a job  basis, not on a contract basis; th at the 
board also adopted the policy that the 
execu tive  secretary  now  has been in the 
gam e long enough and has his feet on the 
ground so th at he can be the legislative 
agent during the forthcom ing session of the 
legislature; and that the com m ittee report 
at the F eb ru ary  m eeting of the board. M o­
tion carried.

Mr. C hidsey appointed Mr. Q uery ch air­
m an of the com m ittee and said he could 
appoint the other tw o m em bers of his com ­
m ittee.

M A TTE R  OF T A K IN G  V A C A T IO N  B Y  
C E R T A IN  D A T E  OR LO SIN G  IT.

Mr. W ilson said it w as the policy in their 
departm ent th at th ey  only transfer eight 
days o ver the end of the year. It is le ft to 
the head of the departm ent w hether it  can 
be accum ulated or not.

Mr. Shattuck stated that he did not b e ­
lieve it w as the intent of U.C.C. to take 
anyone’s vacation. It is the policy that 
em ployees are asked to take  any of their 
vacation  leave, w hich  is in excess o f eight 
days, beginning Jan u ary  1st each  year. This 
is done so th at everyb o d y  has a tw elve 
day vacation  in the period in w hich  th ey  
are supposed to take vacations. It is not 
the intent th at a n y  em ployee shall lose 
that tim e. There has been a m isunderstand­
ing am ong the em ployees, apparently. T h ey  
try  to h av e  the vacations taken at the 
em ployees convenience and the supervisor’s 
convenience.

Mr. W hite said in his opinion an em ­
ployee does a b etter job  if  he has a va ca ­
tion and does not go through a y ear w ith ­
out one. T h ere should be a policy and it is 
allow ed under c iv il service that the em ­
ployee can accum ulate up to tw en ty-six  
days.

Mr. V aughn said the trouble is there is 
no uniform ity in the departm ents.

Mr. Chidsey said the chair w ould en te r­
tain a m otion that this m atter be taken up 
by m em bers of the various departm ents
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w ith  their execu tive  sta ff and contacts to 
the departm ents in the handling of v a ca ­
tion time.

M otion to this e ffect w as m ade and 
m otion carried.

A LLO W IN G  TIM E O FF TO  A TTE N D  
G EN ER A L CO U N CIL (tim e o ff w ith  
pay).

Mr. W ilson m oved the m atter be referred  
to the execu tive  secretary to take up w ith  
the various departm ents, and m otion ca r­
ried.

PRO VID E Y E A R L Y  M ERIT STE P IN ­
CREASES ON A N N IV E R SA R Y  D A T E  
OF EASH  PERSO N N EL A CTIO N  R A T H ­
ER TH A N  JA N U A R Y  1st A N D  JU L Y  
1st.

(To be continued)

The important looking man usually 
spends so much time looking important 
he doesn’t have time to be it.
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