ing them in an advisory capacity in
every way possible. There are inter-
departmental training activities where
the commission participation becomes
more direct. The existence of other
training agencies available to the state
will undoubtedly be relied upon heav-
ily. The State Department of Vocation-
al Education is equipped and financed
in such a way as to prove of great
value in preparing and stimulating
necessary training activities. Except for
special situations, it is unlikely that the
civil service commission will ever be-
come the supervising or training agency
for staff development programs.

Employee Relations

From the outset, it has been the
concensus of those administering the
Oregon civil service program that the
highly formalized type of employee re-
lations was to be avoided in every way
possible. The official policies of the
civil service commission in terms of
classification, salaries, working hours,
and general working conditions are
made clear through written and verbal
media. These are subject to question or
review at any time by supervisors or
employees. Every question is weighed
as conscientiously as possible but with
full consideration given to all relative
values for the best interests of the state
as a whole. It is believed that accept-
ance of employee relations determina-
tions are conditioned largely on the
mutual trust and respect which exists
between the participants in any ques-
tion. To date this approach has been
successful. Under the stress of unusual
economic conditions or other special
situations, a long-term test of the ef-
fectiveness of such policy remains to
be seen.
Oregon employees, in terms or or-
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CAREFUL DRIVERS

PAY LESS!

Under the Merit Rating Plan
of The Indemnity Insurance Com-
pany of North America, we can
offer you a 109, reduction in the
cost of your Automobile Bodily
Injury and Property Damage Lia-
bility Insurance after one year’s
accident-free experience. The re-
duction applies to the first renewal
of your policy and increases to
15%, in succeeding years if no loss
has been sustained. Savings for
commercial car owners, too. Let us
tell you more.

All Types of Fire Insurance

LEO N. CHILDS, Inc.

LEE HASKINS, Insurance Mgr.

Salem, Oregon
344 State Street Phone 9261




