
looked i t  /o r  t t e i i j s b e r  ,ant:, th ey  are researching  
.the p o s s i b i l i t i e s  o f s e t t in g  up a log  sort yard aftd 
sor tin g  types o f tim ber, Sam Creek Road i s  coming 
up and needs to  be b u ilt  t h is  summer i f  p o s s ib le . 
STEDCO would Like acre f l e x i b i l i t y  in con stru ction  
of the Cerine Creek road by rocking based on 
weather c o n d it io n s . Plans for the 22 acres  
in clu d es a plan for a saa!I saw s i l l  operation! 
so r t yard? k iln  and dryer? planer» fu rn iture  p la n t. 
S tartin g  jwith hardwood I usher and c u ll lo g s . 
Having a hard t ia e  marketing a lder and aap le due to  
d istan ce  in vo lved . Prank sa id  that maybe a chipper 
would be in  order for m ateria ls that would not be 
u sab le . Gene sa id  i t  was a good idea and maybe a 
log p eeler  would be good. A couple o f b u ild in gs in 
Toledo are avaiI able for a fu rn iture  p lant and 
would present an opportunity for Evergreen to  have 
f a c i l i t i e s  in th is  same lo c a tio n . David R ila tos  
asked why Cerine Creek could not be logged on d ir t  
roads. Gene sa id  that tr e e  p la n te r s , slash  
burners? e tc ,  need to  be able to  get on th e  road 
during bad weather, A tr a c tio n  coat i s  needed for 
th ese  purposes. Pete asked i f  Gene had looked at 
d iffe r e n t  option s in obtain ing  rock for the roads. 
David asked about the rock quarry on the f ish  
hatchery property. Gene sa id  that he i s  
research ing th ese  item s now.

Stumpage for r igh t of way for Sam’ s Creek Road? 
Sene asked i f  i t  would be p o ss ib le  to  postpone 
payment u n til money i s  coming in fro» the Cerine 
Creek s a le .  S teve sa id  th a t payment for the  
stumpage can not be delayed but the r a te s  w ill be 
d iffe r e n t  than previous s a le s .  Phil sa id  that the  
d iffe r e n c e  w ill be what you make on the lo g s . 
Prank asked what th e  hold up was on s e l l in g  the  
lo g s . Gene sa id  that he wanted to  hold o ff  
marketing the logs because he can get a higher 
pWe^seFlil^fN^i with th $ f’£ a !e ? ni ™ .y ireq otq

CONFLICTS OF INTEREST Q uestions regarding  
c o n f l ic t s  o f in te r e s t  have come up in  th e  past 
regarding Council members s e t t in g  on both Council

and STEDCO Board o f Commissioners. Craig sa id  that 
he has looked at 30 or 40 d if fe r e n t  c o n f l ic t s  of 
in te r e s t  p o l ic ie s  and they are a ll  d if f e r e n t .  Dee 
sa id  that the in ten t i s  to  d efin e  what, c o n st itu te s  
c o n f l ic t  o f  in t e r e s t .  C o n flic t o f in te r e s t  seems 
to  center around employment? travel?  comm ittees. 
Craig expla ined  how C o n flic t of in te r e s t  comes in to  
play w ith in  h is  job as a lawyer. Craig sa id  that a 
fin a n c ia l c o n f l ic t  o f in te r e s t  would have to  enrich  
you p erso n a lly . L i l l i e  asked about members s e tt in g  
on the STEDCO Commissioners and then bidding on 
co n tr a c ts . Craig sa id  th at t h is  would be a 
c o n f l ic t  because th a t person has a p o s s ib i l i t y  of 
purchasing the con tract and obtain ing  in s id e  
in form ation , Being on th e  Timber Committee and 
then bidding on a road con tract would c o n s t itu te  a 
c o n f l ic t  u n less  s p e c i f ic a l ly  d esignated  in  tr ib a l  
r u le s . Frank questioned the reasoning behind t h is .  
Craig sa id  th at due to  in s id e  inform ation . Frank 
asked how t h is  app lied  to  in s id e  inform ation , 
Craig sa id  th a t i f  someone was low bidder? then you 
would have to  decide how much money you wanted to  
spend to  in v e s t ig a te  whether or not th ere  was 
in s id e  inform ation . I f  th e  procedures are s e t  out 
in w ritin g  then you can f a l l  back on th e b a s is  that 
i t  was determined not to  be a c o n f l ic t  o f in te r e s t .  
A c o n f l ic t  o f in te r e s t  i s  what a body d ecides  
c o n s t itu te s  a c o n f l ic t  o f in t e r e s t .  How far in  the 
r e la tio n sh ip  do you want to  go. P o s it io n  c o n f l ic t  
-  your p o s it io n  can be considered as a c o n f l ic t  of 
in t e r e s t .  You should not be ab le  to  bid on a s a le  
or contract that you voted on. For public bu sin ess  
i t  i s ' a  perception  o f what might be considered a

c o n f l ic t  o f in t e r e s t .  A person serving  on the 
• Tisber Committee,'on Council and on STEDCD' would 

not c o n s t itu te  a c o n f l ic t  o f in te r e s t  u n less  they 
are p erson a lly  enriched from a tra n sa c tio n . Pete  
sa id  that i f  bidders got together and conspired to  
hold the contract down? would t h is  be a c o n f l ic t .
Craig sa id  that you have to  s e t  down a p o lic y  and 
fo llow  that p o lic y . Kevin sa id  that you could  
s ta r t  t h is  in-house and get the bidders together  
and s e t  down p o lic y . Craig sa id  that open b ids  
prevent a conspiracy by g e ttin g  b ids from several 
people. Pete questioned i f  Hheeler got th e  timber 
s a le  and he wanted to  put h is  contractor in there  
and th e Tribe has a p o lic y  o f Indian p referen ce. 
Craig sa id  that th is  would be enforced by the TERO 
o f f ic e r .  Frank sa id  that a personal c la sh  i s  
considered a c o n f l ic t  o f in te r e s t  where you vote no 
when you wanted to  vote y e s . L i l l i e  asked i f  th is  
applied  to  Committees because they a re  in an 
advisory manner whereas STEDCO a c tu a lly  makes 
d e c is io n s . Craig sa id  that th ere  are d if fe r e n c e s .

You could w rite in to  the ordinance that p r o f it s  
obtained could be c o n fis c a te d . L i l l i e  sa id  that 
from reading papers that come in from other tr ib e s  
th ere are several q u estion s regarding c o n f l ic t s  of 
in te r e s t .

6ENERAL NANA6ER REPORT - Phil passed out a rev ised
O rganization Chart for Council review . Dee asked 
i f  th e  C lin ic  was going to  be by ordinance or 
ch arter . Craig sa id  th at i f  i t  was going to  be for 
p r o fit  i t  would be b etter  to  s e t  th e  C lin ic  up as a 
Charter, Craig sa id  he would prefer to  make i t  a 
Tribal E nterprise O rganization.

Lee & Reggie Butler temporary p o s it io n s  have
’exp ired  .and .PtuTk R equested r. .to r« t^ n d  fth em _ bgtjil
July 31? 19^0. Council verb a!ly  agreed to  extend 
the p o s it io n s  u n til July 31? 1990.

The FY’ 9 l USDA Contract was presented for Council 
review and approval. A dditional money i s  included  
in t h is  con tract for th e  warehouse in Salem. USDA 
i s  now in  the p rocess o f r e lo c a tin g  to  a new 
lo c a tio n . Frank questioned how c e r t i f i c a t io n  was 
obtained for th e  new warehouse when they don’ t  have 
running water and bathrooms. Sharon E denfield  said  
that c e r t i f i c a t io n  was approved because i t  i s  being  
used for only 1 week a month. All previous  
warehouses have not had running water or bathroom 
f a c i l i t i e s .

NOTION *11 -  Frank Simmons moved to  approve 
subm ission o f the FY’ 91 USDA Contract a p p lic a tio n . 
Seconded by Gladys S taggs. Notion approved? 6 -0 -0 .

The Attorney B ill for Nay. 1990 was presented for
Council review  and approval.

NOTION *12 - Frank Simmons moved to  approve payment 
of the Attorney B ill for the month o f Nay? 1990. 
Seconded by Hanuel R ila to s , Notion approved? 6 -0 -  
0.

Surplus b lan k ets may be requested for th e  needy 
from the Defense L o g is t ic s  Agency. A le t t e r  needs 
to  be w ritten  to  request th ese  b lan k ets.

NOTION *13 - Frank Simmons moved to  approve for the
General ffanager to  submit a le t t e r  o f request for 
surplus b lankets for d is tr ib u tio n  to  needy tr ib a l  
members, Seconded by J e s s ie  D avis. Notion 
approved? 6 -0 -0 .

In 1986 Council p assed .a  R esolu tion  supporting  the
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S e a tt le  Indian'Center p r o v id in g 'se r v ic e s  to  tr ib a l  
members, To earn GEDs? obtain s k i l l s ?  and to  
further th e ir  ed u ca tion . I t was questioned where 
the money came from and i f ,  the S e a t t le  Indian 
Center was a c tu a lly  b e n e fit in g  any tr ib a l members 
with th e ir  s e r v ic e s . Phil w ill w rite  a le t t e r  
requesting  that S e a t t le  Indian Center provide a 
w ritten  report o f s e r v ic e s  provided to  tr ib a l  
members.

NOTION *14 -  Frank Simmons moved to  approve 
subm ission o f a R esolu tion  of support for the 
S e a tt le  Indian Center Vocational Training Program. 
Seconded by J e s s ie  D avis. Notion approved 6 -0 -0 .

The S elf-D eterm in ation  Planning 6rant has been 
approved and t h is  w ill requ ire a lo t  o f add itiona l 
work. The 6rant i s  for an i n i t i a l  6 months but 
th ere are severa l add ition a l gran ts th at can fund 
the p ro ject for severa l y ears . An A ss istan t  
6eneral Nanager w ill r e l ie v e  Phil o f severa l o f h is  
d u tie s  and g iv e  him the f l e x i b i l i t y  to  work on the  
planning grants and other item s. P ete asked i f  the 
job was going to  be a d vertised  out or i f - '  someone 
was going to  move in to  the job . Phil said? i f  
approved by Council? i t  would be a d v ertised  o u t. 
Dee asked when the job would be a d v er tised . Phil 
sa id  as q u ick ly  as p o ss ib le .

NOTION *15 -  J e s s ie  Davis moved to  approve 
a d v er tis in g  th e  A ss ista n t General Nanager’ s  Job 
Opening. Seconded by Nanuel R ila to s . Notion  
approved? 6 -0 -0 .

Judy John introduced Dietmar Goebel and Ed 
Niyakava? th e  a r c h ite c ts  for th e  C lin ic?, to  show 
th e  p lans for th e  C lin ic  and to  answer q u estio n s . 
Dietmar expla ined  the s i t e  lo ca tio n  and th e parking 
arrangements with an area in  th e  middle for fu ture  
expansion and showed an overview o f th e  lo ca tio n  o f 
th e  d if f e r e n t  spaces w ith in  th e  b u ild in g . The 
b u ild in g  w i l l in c lu d e  about 7100 square fe e t  of 
sp ace. Sewage for th e  C lin ic  can be g ra v ity  flow  
and a l i f t  s ta t io n  w ill not have to  be in s ta l le d .  
Han h o le s  w ill  have to  be in s ta l le d  a t STEDCO and 
at th e  C lin ic  and w ill connect with th e  e x is t in g  
man h o le  at th e  8 -p lex  apartm ents. One o f  th e  
agreements for sewer r ig h t o f way was to  put stub  
o u ts  for each lo t  for future u se . The b u ild in g  
w ilI comply with handicap requirem ents for public 
b u ild in g s . The employee bathrooms are sm aller than 
that required for handicap but th e  bu ild in g  i s  se t  
out where anyone w ill have easy a ccess  to  th e  
p u b lic  bathrooms. The b u ild in g  w ill be in su la ted

to  p ro tect a ga in st dust and n o ise  from th e s tr e e t s  
and highway. Parking w ill  have an entrance and an 
e x it  and w ill meet C ity  requirem ents for parking 
sp aces and handicap a c c e ss . P lans are to  hold th e  
ground breaking cerem onies during Pow-How and for 
th e  C lin ic  to  be open for fu ll  operation  in  January 
1991. The C ity  o f  S i l e t z  would l ik e  to  have a 
meeting with Council on June 25? 1990 to  d isc u ss  
sidewalks? curbs? and other C ity  requirem ents. The 
C ity ’ s Comprehensive P lan , c a l l s  for sidewalk's and 
curbs and th e C ity wants then in s t a l le d  bn Gaither 
S tree t in  order for th e  C ity  to  s ign  o f f  on th e  
b u ild in g  perm it, Dee asked Frank i f  he could  
attend th e m eeting. Frank sa id  he would. 
Depending on how the sid ew alk s and curbs have to  be 
in s ta lle d ?  a rough estim ate  would be about $30 ,000. 
Also on June 25? 1990 th ere  i s  a meeting with IHS 
in  P ortland . Judy w ill con tact C ity  H ill and try  
to  reschedule the meeting to  a more convenient 
tim e.


