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•can  request a w aiver. L i l l i e  asked i f  cer ta in  
th in g s  were done i f  the aeaber can ask for a waiver 
to  obtain  a d d ition a l aoney to  bring the house up to  
standard. N elsen sa id  we are taking two d iffe r e n t  
w aivers. Nelsen sa id  th ere i s  the waiver for 
exceeding the $20f000 at th e  t in e  o f the work being 
auth orized . The other waiver i s  requesting  that 
the house once coap leted  and signed o ff  and the 
work i s  found to  be fa u lty , for add ition a l work. 
The person would hake th e  a p p lica tio n  and explain  
th e  c ircu a sta n ces  for the house not being brought 
up to  standards) the Tribe would endorse i t  and 
forward i t .  B ill  sa id  when soaeone d ie s  w hile a 
house i s  being repaired) they w ill co ap le te  the 
r ep a ir s  and then th e house goes in to  th e  legal 
a sp e c ts . Cat B goes according to  the app licant and 
not th e  b u ild in g . Jane asked about husband and 
w ife?  B ill  sa id  that they are considered as one 
app lican t because they both sign  the co n tra c t. 
K r is ti asked i f  th ese  funds could be use in the 
housing conplex . B il l  sa id  not u n til a ll  the hones 
are paid o f f .

s e r v ic e  fu n ction . The 
Coordinator does i s  to  
house. The next th in g

Cat D -  not to  exceed $45)000. Honte asked i f  the  
hoaeowner s k i l l s  could be included in t h is  c o s t . 
B ill  sa id  i f  the Tribe i s  convinced that you can do 
the work) then they can con tract with you or deny 
th e  aeaber doing the work because o f  lack of
s k i l l s .  The q u estion  was asked about the
d iffe r e n c e  between th ese  houses and the HIP houses 
which are not being co ap leted . The BIA in sp ec ts  
th e  houses to  ensure they are brought up to  
standard c o n d it io n s . I f  i t  f a i l s  they go back to  
th e  co n tractin g  o f f i c e  and i t s  up to  the Tribe to  
ensure the co n tra c to rs  b rin gs th e  houses up to  
standard. Honte asked i f  help i s  provided to  
ensure th e  required  work i s  being done on the 
house. The Tribe w ill  pursue and w ill pay to  bring  
th e  house up . to  standard and then go a fte r  the 
co n trac tors  bond to  recoup c o s t s .  The HIP 
Coordinator in sp e c ts  th e  house) draws up p lans and 
s ta te a e n ts  o f work) su b n its  t h i s  to  the housing  
o f f i c e  in  BIA. Honte asked i f  the Tribe s te e r s  a 
aeaber in to  th e  r ig h t ca tegory . B ill  sa id  t h i s  was 
up to  th e  T ribes Housing Coordinator. Once 
approved th e Coordinator su b a its  the contract out 
for bid and o b ta in s  3 b id s  based on the co n tract. 
Because o f p rev iou s probleaS) co n tra c ts  are 
included with a p e r in e te r s  o f p o in ts  for in coa e( 
Minor c h ild )  age) in f ir a a r y . This a ll  goes back to  
c o a a it te e  and th e . c o a a it te e  s e le c t s  the person. 
The person i s  s e le c te d  on the bases o f so c ia l  

next th ing the HIP 
go out and in sp ect the  
i s  a aodel con tract and

everyone u ses  the sane fora . E ither th e  Bureau can
do i t  or th e  Tribe can do i t .  
considered  the Contractor and 
su b con tracts  th e  job o u t. B ill

The Tribe i s  
the Tribe 

sa id  i t  was the
T ribes r ig h t to  e s ta b lis h  a p o lic y  not to  b u ild  Cat 
D. T he.only drawback i s  a house that i s  in  such 
bad shape that you have to  use Cat A to  keep the 
house l iv e a b le .  Persons are ranked according to  
th e  nation a l s e le c t io n  c r i t e r ia .  Once the c r i t e r ia  
i s  approved) the a p p lica tio n  i s  su b a itted  to  BIA. 
A fter th e  approval any changes aust be su b a itted  in 
w ritin g  sp e c ify in g  exact changes. K r isti sa id  that 
when the p r io r it y  l i s t  i s  su b a itted  with 10 naaes 
and th e next year a new l i s t  i s  su b a itted  with  
d if f e r e n t  naaes th at i t  w asn't r ig h t . B ill  sa id  i t  
was a tr ib a l option  to  su b a it a new l i s t  each year. 
B ill  sa id  i t  was a tough d e c is io n  but i t  was up to  
th e  tr ib e  to  have a standard l i s t  or s e le c t io n  
c r i t e r ia .  C u rtis suggested  the tr ib e  aay want to  
develop a p r io r ity  l i s t  and s t ic k  to  th e  l i s t .  
Phil sa id  h is  understanding was every year you

asked, f o r ’a p p lica tion s: and y o u .r e p r io r it iz e .  -Honte 
s a id 'th a t  you have p r io r i t ie s  that .change each year 
and soaeone who needs th e  help would not re c e iv e  
i t .  Phil sa id  based on th e  sh eet he has th ere  are
148 h oses th a t are below standard and th a t we
should have a l i s t  o f 148 naaes and th ese  houses 
should be fix ed  b efore anyaore people are helped .
Jane sa id  t h is  was the way i t  used to  be. Frank
disagreed  and so  did Hanuel. Dee sa id  th a t i f  i t  
was a tr ib a l option  then we could d ecid e on a 
p o lic y  a t a la ter  t i a e .  B il l  sa id  th ere  i s  a lo t  
o f i t e a s  th a t you can d isregard in  fig u r in g  your 
in coa e . B il l  sa id  th e  tr ib e  should have a l i s t  of 
people who have received  s e r v ic e s  and what 
c a te g o r ie s  they  were served under. Dee sa id  th at 
we could only  go back to  1983 when th e Tribe f i r s t  
began co n tractin g  s e r v ic e s .  B il l  sa id  th e  Tribe 
d ec id es  th ey  are going to  serve soaeone in  Cat B 
and then su b a its  i t  to  th e  BIA who in s p e c ts  th e  
hoae and agrees or d isa g r e e s . I f  they d isagree  
than i t  becoaes a a a tter  o f d is c u ss io n s . Phil 
asked about a p r io r ity  l i s t  and h is  understanding  
th a t i t  i s  people they  are going to  ser v e  that 
year . B ill  sa id  that a lo t  o f  th e l i s t s  they  
r e c e iv e  have a l i s t  o f people th a t are d iv id ed  in  
d if f e r e n t  years and i f  one person drops o f f  they  
drop down to  the next person. B ill  sa id  when a 
p r io r it y  l i s t  i s  su b a itted  they have to  d etera in e
th ey  a eet th e  req u irea en ts . B i l l  sa id  every year 
we need to  do a new ra n k in g /ra tin g . Jane sa id  that 
i f  you have 2 Cat B th a t w ill co st  $20,000 then you 
would have to  drop to  a Cat A or C for add ition a l 
p r o je c ts . Phil sa id  t h i s  i s  what we do. Hanuel 
sa id  based on th e ir  fig u r e s  Lori i s  not considered  
11 because th e co st  o f her hoae w ill exceed the 
a llo w ab le  charge. B il l  sa id  she i s  next on the  
l i s t  and th a t she i s  on th e  c o n tr a c t . B il l  sa id  he 
was under th e  understanding th a t th e  p resent 
con tract w ill  be extended u n til th e  end o f the 
F isca l Year, Phil sa id  i f  th e  aoney i s  l e f t  in  th e  
c o n tra c ts  and c o se s  under that a llo c a te d , th e  aoney 
would be ca rr ied  over. N elsen sa id  th a t a Modified 
l i s t  w ill need to  be su b a itted  with th e  contract 
M od ifica tion . B il l  sa id  th e  3 houses have to  be 
coap leted  and then th e con tract a o d if ie d . Phil 
sa id  th a t the Tribe had requested  to  extend th e  
con tract u n til  th e  end o f th e  f i s c a l  year and i t  
was d isapproved. B il l  sa id  he was in vo lved  in  
disapproving i t  and aade the recoaaendation  to  
extend th e con tract for 90 days. Phil sa id  h is  
point was that th e  Tribe had been running co n tracts  
and t h i s  i s  th e  f i r s t  p rob lea . True we are having 
probleas but th e  Tribe has shown a track  record for

, com pleting co n stru ction  p r o je c ts . Phil sa id  th e  
BIA le t t e r  had nothing to  do with what th e  Tribe 
was going to  do. The Tribe had a lready decided to  

.su e  th e  housing co n trac tor . N elsen sa id  th a t the 
le t t e r  could have been worded b e t te r . Dee sa id  
th at Phil was making a p oin t that th e  Tribe has 
Managed a lo t  o f c o n tr a c ts . Honte asked what s e t s  
the precedence on a Category. N elsen sa id  th at you 
don’ t  s ta r t  a house i f  i t s  going to  go over 
$20 ,000 . D olly  sa id  severa l years ago they did a 
con tract th a t went over $20 ,000, then the  
in d iv id u a l went and got a loan to  co a p le te  the 
p r o je c t . Phil asked how long a waiver w ill  take?  
It appears to  him th a t one o f th e  p r o je c ts  w ill  
exceed th e $ 20 ,00 0 . B il l  sa id  th a t i f  we can 
exp la in  where th e  aoney goes than we sh ou ld n 't have 
a problea . B il l  sa id  th a t a waiver for H ighly’ s  
house would be hard with th e ex tra  th in g s  th a t were 
added th a t were not on th e  c o n tr a c t . Phil thought 
i t  was the Jobin house. B ill  sa id  he has worked 
w ith C u rtis for two y ea rs . The aajor problea  i s  
that the HIP Coordinator does not have the t ia e  to  
do th e job th a t i s .  req u ired . Dee s ^ d  th a t h is

’* * 'doint’ was w ell taiceru5 fine {trobleh i s  the lack of

Money to  run th e prograa. B il l  sa id  that' Phi ( h a s  
been the Mainstay in  the prograa and th e only  
person who has h is  f in g er 'o n  th e  budget. B il l  sa id  
e f f e c t iv e  t h is  year we are allow ed in d ir e c t  cost 
out o f  th e  $58 ,000. B il l  sa id  the HIP prograa 
needs to  be drawn in to  the in d ir e c t  prograa base.
I f  T ribes have a shortage o f aoney, to  pay the  
Housing A uthority out o f two p ockets. B ill  sa id  i f  
your HIP Coordinator i s  not q u a lif ie d  to  draw up 
p lan s, e t c . ,  you can h ir e  a person to  do th ese  
p r o fe s s io n a lly . Hanuel asked about the w aiver. 
Dee and Phil sa id  th e  houses have to  be coap leted  
by Harch 31, 1990 r eg a rd less  i f  they exceed the 
authorized  c o s t .  Craig sa id  th a t we should worry 
about th e  waiver a fte r  the houses are b u i l t .  
Hanuel asked i f  BIA housing a u th o r it ie s  had looked 
in to  Terry F asthorse background. They sa id  that 
th e  Tribe was th e  co n trac tors  and i t  was up to  us 
to  check h is  track  record.

GENERAL HANABER'S REPORT -  Tina presented the  
National Parks S erv ic e  H is to r ic  P reservation  6rant 
R esolu tion  for Category I & I I .  Both gran ts have a 
s t a f f  person w ritten  in to  then . P roject I i s  a 
p a r t- t in e  to  a 3 /4  t ia e  s t a f f  person. The grant 
t o t a l s  $20 ,000 and coning out o f t h is  i s  for the 
Tribal Attorney to  d ra ft th e  Tribal H isto r ic  
P reservation  Ordinance for the t r ib e . Cat II 
provides a fu l l  t in e  personnel p o s it io n  who w ill  
coord in ate c u ltu r e  a c t i v i t i e s ,  e ld e r s  prograa and a 
wide range o f other h is to r ic  a c t i v i t i e s  and record  
th ea . W ritten in to  th e  6rant i s  procedures to  take 
th e  E lders back to  th e  Rogue River area to  aeet 
with p eople who s t i l l  l iv e  th e r e , bring E lders to  
th e  S i le t z  area, e t c .  I t  would a lso  pay for 
coaputer and softw are to  s to r e  and r e tr ie v e  the 
in fo r a a tio n . This Category i s  w ritten  for $50 ,000. 
Frank asked who would be a d a in is te r in g  the prograa. 
Tina sa id  i t  would cone under: th e  Prograas 
D irec to r . Frank aoved to approve the 6rant 
a p p lic a t io n . Seconded by J e s s ie  D avis. Motion 
approved; 7 -0 -0 .

E ld er ly  N u tr it ion  Grant i s  th e  saae grant a s  th e  
T it le  VI gran t. B a s ic a lly  i t  w ill  continue the  
saae th in g s  we have done for th e  past year . This  
Grant w ill cover f i s c a l  year 1990 and 1991. Tina 
sa id  a l i t t l e  aore f l e x i b i l i t y  i s  added in  a llow in g  
th e  e ld e r s  prograa to  provide so c ia l o u tin g s . 
Frank aoved to  approve th e  Grant. Seconded by 
L i l l i e .  Motion approved; 8 -0 -0 .

Tina requested  $350 froa th e  tr ib a l budget for a 
basketry  c la s s  being ran by the Culture C oaa ittee . 
They want to  do i t  using  natural a a t e r ia ls  w ith th e  
agreeaent they would then becoae the tea ch ers . 
Tina sa id  whoever agrees to  be the in stru c to r  w ill  
do i t  for a s e t  fe e . The only co st would fo r  the 
tap es and th e r e s t  would be-a honorariua for the  
workers. Dee sa id  that she didn’ t think i t  would 
have to  be approved by a Motion in th at i t  would 
coae out o f  the l in e  item budget. Phil sa id  i t  
would coae out o f th e  Culture budget.
The S i le t z  Prograas S ta f f  i s  sponsoring an Older 
Workers Week Pot Luck on Harch 16 and Tina in v ite d  
the Council a tten d . They want to  use t h is  forua to  
honor th e  e ld e r s  and for th e  Chairaan to  sign  
c e r t i f i c a t e s  o f app recia tion  for the e ld e r s  who 
work for the Tribe in clu d in g  the sea l s i t e  honoring 
th ea  for th e ir  p erforaance.

The Higher Ed Workshop w ill be held aga in  on 
February 22, at 6:30 p .a . in  th e  Coaaunity C enter.

AVT Manual changes. Dee sa id  the proposed changes 
; looked f in e  to  fo r . CoHy loved to  -approve ‘th e AVT 
Manual changes. Seconded1' by - ' T r a n k . H o t i o n


