
and opinions on how the store should be run.

She helped compile a list of demands to

smooth things out at the store. That list

included: Ironplow taking a leave of absence

from her board position, to give everyone

some breathing room. Ironplow agreed. Staff

also wanted no personnel changes through

the process, meaning Stabin and staff

remained and no new manager was hired.

Ironplow was not to work in the store.

“She was considering herself staff and board

and that was becoming complicated because

of power dynamics,” says Frye. “It was like,

‘I’m just like you but please put three pieces

of tape on this sign instead of two.’”

Meanwhile, Frye was thinking, “I’m just a

staff member, but no, you’re a board mem-

ber with power and you sign my paycheck.”

The staff also wanted a larger board,

picked by a three-person advisory committee

who would select three more board members,

according to Frye.

The mediation failed. Interruptions and

arguments ensued. Stabin walked out.

Everyone questioned whether the board’s

actions were feminist. It was, after all, a feminist

bookstore. 

Frye says the staff did all the compromis-

ing, while Ironplow says she met all of the

staff’s demands, including benefits. Staff

earned benefits if they worked a minimum of

19 hours per week, which some were allowed

to do and others not. The manager was given

sick and vacation leave.

To solve the board/staff dispute, Frye looked

for the bylaws, which she could not find. Frye

says Ironplow told her she lost them, but

Ironplow says they were there, just out of date. 

“We were promised by Barb Ryan the

bylaws would not be adjusted until there was a

new board. That promise was not followed.

Bylaws were rewritten to continue their

power,” says Frye.

Ironplow says the staff was invited to a

meeting with a lawyer to rewrite the bylaws

and to have input into the rewriting, but no

one showed up. 

Staff reached out to the community, to

hold a meeting to inform them of what was

going on. But Ironplow called her own meet-

ing, same place, same time, and asked the

staff to call off theirs. The staff did. 

“We were trying to be mensches about it,”

says Stabin. “We cared about the store.”

The summer passed to fall and school

began again. 

The stress of coursebooks week is intense.

“It’s what killed Izzie,” says Ironplow. “She

died a week after, from a brain aneurysm and

high blood pressure.” 

In that week, says Stabin, the store brought

in $70,000 in three days. Staff worked gruel-

ing 12-hour days. Stabin was given notice that

her resignation was still in effect but that she

could work through mid-November. 

The staff was outraged, feeling she’d been

fired. Ironplow says she wasn’t fired, that she and

Ryan were putting off the decision on what to do

about her position, and leaving it for the new

board to decide upon. The new board was to take

over in November, when Ironplow was to leave. 

The staff walked out in protest. No one

watched the store. 

Ironplow called them in, told them to

hand in their keys. They were fired.

There was no community protest.

“On Saturday, me and my co-worker and

former worker spent a good 10 hours putting

things into order for the new staff and we left.

We walked up to Lorraine and gave her our

keys and our credit card for ordering books.

She said ‘thank you’ and we walked out. I

could not believe she was letting us go, this

amazing staff who was totally and complete-

ly dedicated to the store, had stayed through

several months of hell. That showed me the

best interest of the store was less important to

her than her desire to control it,” says Frye.

Ironplow says she has always had the best

interest of the store at heart. She has donated

time, money and energy to it. “It’s my life’s

passion,” she says. “I don’t understand how

things got so vitriolic with that staff. They hon-

estly think I’m not a good woman. They think

I’m a monster.” 

Frye says “Money is power and that’s one

way she’s wielded her power at Mother

Kali’s. It’s an issue of class that’s yet to be

addressed at the store.” 

“It’s true I have more class privilege,” says

Ironplow. “But the store needed me financially

and I was the only one who knew the big pic-

ture of how it worked. I worked for free, doing

books, computers, taxes, evening staffing. It

was hard to find reliable people to do that.” 

Ironplow thought that Stabin took her

desire for Stabin to be a better sales manager

to be an indication she thought the staff was-

n’t doing a good job, and that’s a “misunder-

standing,” she says. “It’s easy to overestimate

the extent of your own abilities. That’s what

both Tova and I did.” In fact, she adds,

“Everyone was busting their butts.”

“Give me the power to transform
my anger and frustration into
clear and powerful action, that I
may create healing change in
myself and the world.” 

Why the first staff didn’t unionize is the

question on many minds. First, Stabin, as

manager, couldn’t have legally done so,

according to NLRB’s Jacobs. Furthermore,

says Stabin, “we thought it would be a real

ugly way for the store to die.” And, she adds,

“I don’t know if we had enough time to make

that happen before losing our jobs. But we

chose not to. We chose to negotiate through

community members.”

Stabin also says she didn’t want the story

splayed out all over the press. “We’re a target-

ed community as it is,” she says. “There was

also this feeling of, ‘this can’t happen to us.’”

Part 2 of this story will continue next

week. ew
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writers:
do you just wanna rock?

WRITE MUSIC REVIEWS
FOR EUGENE WEEKLY!

We are now accepting

submissions of CD reviews

by local writers.

What’s in it for you?  You’ll just do

it for the glory . . . 

(These are unpaid reviews, but

you’ll get to see your work in

print!)

What’s in it for us?  We’ll boost our

music coverage and get rockin’

reviews from the experts (that

would be YOU) who know what’s

really happening in the music

world.

Reviews should be between 100 and 200 words, on

any musical genre, and should be emailed to

cal@eugeneweekly.com under the subject heading:

“Local CD Review.”  Please include complete informa-

tion about the CD, including band name, album name,

year and record label, contact information so we can

reach you, as well as a short bio about yourself.  For

additional guidelines and information, contact

Jacquelyn at Eugene Weekly: 484-0519, Ext. 26

EMGE
WHYTE&

CERTIFIED

PUBLIC

ACCOUNTANTS

tax & accounting professionals

Eugene D. Emge

Pam Whyte

Hilary Anthony

25O5 W. 11th Ave

Eugene, OR 974O2

EXCELLENCE IN

SERVICE

485-2100

‘We were trying to mensches about
it. We cared about the store.’

-TOVA STABIN


