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New lire chief plans only minor changes
by PHIL CHRISTENSEN 
Correspondent

Gene Fisher, new chtef of the 
Hoodland Fire District, is bringing 
fresh ideas and skills to the job but 
does not have any plans to make ma­
jor changes

‘ Taking a new job like this," said 
Fisher, "is a little like jumping on a 
moving train; you get a foothold and 
hang on."

Said Fisher of the department 
"Everything is moving and going its 
own way, just as it should be "  He 
has decided to "watch and ride along 
to see where it ’s going ”

For the past five years, Fisher has 
served as director of Fire Protection 
Services in Ketchikan, Ala

A native Oregonian, Fisher got in­
volved in fire service in Oregon and 
worked up through the ranks from 
firefighter to fire chief

Before taking the position in Ket­
chikan, he was chief in Rainier, (»re

Both the Job in Ketchikan and 
Hoodland involved a similar process 
Fisher began as one of the many ap­
plicants. emerging as the top choice 
in the end

Fisher described the process of ap­
plying for the Hoodland job "They 
set up a series of situations that 
simulate the actual things you do in 
the job. Then trained observers 
watch for certain behavior "

Some of the tests were financial in 
nature. "You have a budget of a half
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million dollars and need to cut 20 per­
cent of it They want to know how y ou 
would do this, and then you explain 
your decisions."

Fisher said the quality of the 
Hoodland Fire District can be traced 
to good leadership, an interested and 
involved board of directors, and a 
• really good group of employ ees and 
volunteers. There really wasn t a lot 
of need to stop and reorganize 
things."

He recalled that when he took his 
post m Ketchikan in 1982, things were 
not as smooth there.

• The department there was very 
traditional Some internal strife had 
been caused by the real world impac­
ting the traditions of the organization 
and their inability to change In that 
setting, it was really necessary to 
stop the train There were some 
crises "

Even if Fisher is not going to stop 
the train in Hoodland. he has some 
immediate plans.

“ We want to plan consciously and 
select the level of service we provide, 
rather than just throwing something 
out there because we think we ought 
to be doing it.”

He said they were putting together 
a master plan

He explained that the process in­
volves research to objectively 
measure the quality of service the 
department provides

With the aid of some surveys and 
the comments of interested citizens 
of the community, the department 
will determine the difference bet­
ween the level of service the com­
munity wants and the level of service 
the department is currently pro­
viding

" It 's  called a gap analysis." said 
Fisher. You create a plan to, over a 
period of years, adjust the level of 
service to the level that’s desired.

“ If the board accepts that, I 
suspect the planning process will 
take six to eight months and the plan 
w il l  take severa l years to 
implement."

He is also looking to recruit new 
volunteers. "We have a very well 
trained and professional core group 
and volunteers, but we could use 
more This is especially true in 
Government Camp We have a 
significant need for volunteers 
there."

The Hoodland district is divided in­
to three regions, with stations in 
Brightwood, Wemme and Rhododen­
dron Each has a group of volunteers 
who live in that area and respond to 
calls at their particular station

The fire district covers about 55 
square miles

"W e’re protecting about 1220 
million in property as well as the 
lives of all people involved ”

Emergency medical service will 
remain a high priority in the district. 
"Emergency medical calls tradi­
tionally run two-to-one compared to 
fire calls, so there's a tendency for 
that to become a major focus "

He went on to explain that "the 
potential loss from fire is so great 
that there needs to be constant effort 
to maintain our skills and capacity in 
that area

“ There s a challenge to maintain 
your state of readiness when you 
rarely have the opportunity to use 
those skills

"We spend a great deal of time try ­
ing to prevent fires and trying to 
teach people to be fire safe It s a 
self-defeating program and it is in­
tended to be that way.”

When it comes to fires, Fisher said,
"No business is good business "

He said he would be working to 
replace and update some of the 
equipment He has described the 
budget as stable.

Fisher and his wife, Jane, have 
been married for almost 29 years 
They have three grown daughters 
and two grandchildren

Fisher said the "empty nest”  was 
one of the reasons they returned to 
Oregon.

While he and his wife enjoyed hun­
ting and fishing, a weekend getaway, 
like  "go ing  to Sun R iver or 
something of that nature, was out of 
the question The only way out of Ket­
chikan is by boat or air

"You get island fever," Fisher 
said We decided to get back to
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civilization
" I ’m glad to be back in Oregon 

Oregon's my home People in the 
community have really t»ent over 
backward to make us feel welcome 
We appreciate that
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wiring, which has been deregulated, 
he said

Under the commission staff’s pro­
posal. one-party flat residential rates 
would drop from $12.59 to $8 70 and 
the one-party flat business rates 
would decrease from $27 to $20 20, 
MacKellar said

But GTE responded by saying the 
commission's staff has not con­
sidered all factors affecting the com­
pany.

"The staff has not recognized 
significant changes which are caus­
ing earn ings in Oregon to 
deteriorate," William Rigdon said in 
a prepared statement. Rigdon is vice 
president and general manager of 
the company's "southern area,' 
which includes Oregon.

Changes ordered by the Federal 
Communications Commission and 
the loss of revenue from extended- 
area service have reduced the com­
pany's earnings, he said.

Rigdon said Tuesday that the com­
mission's staff had failed to take "the 
negative aspects on cash flow into 
consideration when the staff was 
drawing its conclusions.

He also said the company agreed 
that the rate of return on investment 
should drop -  but to 12.1 percent, not

10.7 percent as recommended by the 
commission staff. He said the com­
pany was not earning above its cur­
rently authorized rate of return of 
12.37 percent

Rigdon said the difference between 
the company's and the commission 
staff's position on the change in the 
rate of return amounted to about $5 
million annually.

Not all of the $11.5 million increase 
proposed by GTE would be applied to 
local telephone rates, company of­
ficials reported. Twenty-five percent 
of the increase approximately $3 
million would be applied to rates 
for in-state toll calls.

If the company’s proposal is ap­
proved, one-party residential flat 
rates would increase from $12.59 to 
$14.13 and one-party business flat 
rates would increase from $27 to 
$36 61. The current rates were 
established in 1984. Rigdon said

The company also has asked for 
approval of a 9 percent surcharge to 
cover the cost of the inside wiring the 
company is "giving" to its customers 
because of laws related to deregula­
tion, he said The surcharge would 
expire Oct. 1, 1988

More said the fire claimed more 
than mere possessions. Some 
material things had special meaning 
because they were given to her by 
friends or her mother, she said

More said her children were 
always required to participate in fire 
safety drills They had considered 
escape routes in the house they were 
in.

But the house burned so rapidly. 
More is sure that if anyone had been 
asleep, he or she would not have sur­
vived.

More, who works the night shift, 
normally would be asleep at 2 p.m., 
when the fire occurred. But last 
Thursday her son Steve, 14. was 
home from school with tonsillitis

More opened the door to let the two 
dogs out, which probably helped fan 
the fire As she walked back through 
the house she smelled smoke, and 
then saw a wall burst into flames By 
the time she had crossed the 10-foot 
room and called 9-1-1, she was forced 
by smoke to crawl out of the house

Steve also got out safely Richard. 
17, and Gayle, 16. were at school at 
the time of the fire.

More was embarrassed by reports 
that the fire was started by rodents 
chewing on kitchen matches She

thinks it is possible the rodents mov­
ed into the house when the field sur­
rounding the house was logged 
recently

More had only good things to say 
for Sandy firefighters My personal 
opinion is they are an asset to 
Sandy," she said "Too often, we take 
things like that for granted "

More, who moved here from 
Florida three years ago, said she is 
grateful to her friends for the support 
thev have given her
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