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management and good use of the dollars we
have and then go out there and be the
salesperson for whatever we have to do for
new revenue about a year from now.

LB.: How’s the biking community going to
fare?

C.H.: Just as people are going to have to
be patient with the structures of this
budget, people are going to have to be
patient with the rebuilding of
transportation. We are not going to be
building a lot of new stuff while we are
doubling down on maintenance. But when
we are there and on a sustainable path,
then we are going to continue to be a
leading city where you can take transit,
walk, or ride a bike safely around the city.

LB.: I'm not sure many understand the
pressure it must take both physically and
mentally to run a city. How do you internalize
the work you do day-in and day-out?

C.H.: I genuinely love this city. I'm one
of those people that came here by choice a
long time ago. I've seen Portland blossom
over the years. I'm really in love with this
city.

I feel that I am in the right place at the
right time. I've had a career of being both
in the public and private sector. I feel I
bring all that experience to the job. I'm a
parent, so I understand schools, I
understand kids. As a person, I think that
is good grounding. I've learned a lot about
managing people over the past 10 years, so
I feel I am a better manager than I ever was
before.

So I get up every day very excited about
coming to work. I do wake up at 3 o’clock
in the morning thinking about the budget
or worrying about things occasionally. But
fortunately, I think I am able to pace myself
and not have the job eat me alive. I think
that’s always the danger.

I try to exercise three to four days a
week and occasionally have a night with my
wife where we are just sitting at home
reading a book. I think you have to carve
out a little life for yourself outside of the
work you do.

1.B.: In four years, what will you have
hoped to accomplish as Mayor of Portland?

C.H.: In four years, I hope we have
turned the corner on public education in
this state, and therefore in this city.
We’ve got to have that.

I think the economy is going to
rebuild. There will be more and
better jobs. There will be more
manufacturing jobs because that part
of our city is actually growing. So
there is going to be hands-on,
real work to do and I think

that is vital in this city. Then I think the
neighborhood business environment is
going to do well. It’s already pretty good,
but I think it will get better.

The other thing I hope we see after four
years is real substantial improvement in the
neighborhoods that have been underserved
— the neighborhoods where you don’t have
a park, or where you can’t walk on the
sidewalk to school. East Portland, in
particular, and other parts of the city that
got annexed into the city late and where we
haven’t made investments in our basic
public services. I think we are going to be
making progress there and people will be
saying, “Oh, you know, I can see that maybe
five or 10 years from now this
neighborhood is going to be different.”
That’s a 20-year solution.

I.B.: What else?

C.H.: What'’s strange about being mayor
1s that people really do feel that they can
just come up to you on the street and strike
up a conversation and tell you, “Hey, I want
to tell you what matters to me.” I love that
about Portland. I was in the grocery store
in my neighborhood last night with my wife,
and we had three different conversations
between the milk case and the check-out
line.

I hope people always consider me
approachable and that it’s OK to buttonhole
the mayor on a street corner and tell me
what you think. I hope no one gets
intimidated by me, or the office of mayor. I
try to put people at ease and try to reduce
that seeming barrier between the “very
important person” and a citizen. Hey, I am
a citizen who just volunteered for a job
here. I try to act like a small-town mayor in
a big city. So I hope people feel comfortable
with taking advantage of that.

Below, the Bud Clark Commons houses
Transition Projects’ homeless and housing
programs, including the city’s winter shelter
and short-term shelter that serves 700
people each year. It's one of the city’s
primary hubs for homeless
services, which are facing
$2.3 million in cuts
throughout the city.
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