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of baptism by fire.

date, CASA has helped convert three
parks in Gold Beach, Redmond, and
McMinnville. The process of purchasing
Vida Lea is expected to be complete
sometime in mid-February.

Converting manufactured home parks to
resident-owned cooperatives is a multi-step
process that takes months of work to secure
the park’s purchase and enable residents to
be prepared to own the park’s land.

CASA has a three-person team working
together on park conversion: Chelsea Catto,
the program'’s director who works mainly to
secure financing for park purchases; Mary
Rose Ojeda, a real estate broker who
communicates with sellers and real estate
brokers, and finds parks that are for sale
and could potentially be converted to
cooperatives and Julie Massa, the program’s
resident organizer who communicates and
assists residents throughout the process.

Among the factors to be considered are
whether the park is on city water and sewer,
or a septic system; the level of deferred

maintenance and repairs needed, and
whether there is a high vacancy rate.

If CASA thinks the park can be
converted, CASA submits an offer to
purchase the park to the owner. At the
same time, Massa and Ojeda meet with
residents for the first time to introduce
themselves and explain what it means to
convert the park into a cooperative and
ascertain whether residents are interested.

It's resident interest that ultimately
drives the park conversion process. “If at
any point they decide they don’t want to
purchase the park, the deal’s off,” Ojeda
says.

CASA first contacted the Vida Lea
residents in July. As with CASA’s previous
park conversions, they were initially met
with skepticism. “There were a lot of
questions,” Blythe says. “They were
skeptical of having to go out and borrow
money and make these payments. It was
hard to convince them until we actually got
the figures down in black and white.”

“The more we learned about it and how it
worked, the majority of us, I think, became
a lot more interested in doing it,” Fountain
says. “We could see the advantages to it.
One of the advantages is having control over
what happens to the park, and being able to
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control our rents.”

“The point we try to make to them is that
the park is going to be sold to someone,”
Catto says. “They’re more than likely to
raise your rent.”

- To be a resident-owned cooperative
means that residents jointly purchase the
park and own “shares” of the park.

CASA wants to have at least half of the
park’s households agree to be co-op
members as the park conversion moves
along. Typically, Catto says, a little over half
immediately become members. “Usually,
there are holdouts who don’t think it’s going
to happen,” she says, and once the sale gets
the closer, the number of members nears
100 percent.

Park residents form an interim board of
directors (a permanent board is elected
after the purchase). Meeting at least twice a
month, the board’s main responsibilities are

writing and approving bylaws that set out
how the park will be operate as a
co-operative. It also gives the board the
authority to purchase the park. They also
act as liaisons between CASA and the rest of
the park’s residents.

Residents who don’t join the co-op are
unable to vote, be on the board or
committees and don’t have any say in the
operation or maintenance of the park. They
are also charged a slightly higher rent — $25
per month more, for instance — that creates
an incentive to get people to join. Once the
park becomes a co-op, any new person
moving into it is required to become a
member. “You’re moving in because you
bought into the whole idea,” Catto says.

CASA updates residents on the progress
of the purchase. “It really takes a lot of
time,” Catto says. “Residents like face-to-
face time. It takes so long to learn, and it’s
such a unique process. You're not just doing
development work. You're doing counseling,
mediation, conflict resolution, and you're
dealing with specific personalities.”

“There’s lots of questions about the
process,” Ojeda says. “We just meet with
them as often as needed.”
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Check out Street
Roots Vendor
Sam Al-Jondi's
new book, “Code
of Conduct.”
Al-Jondi writes
about his
experiences and offers a fresh
|perspective about the world we
Ve in.

The books can be purchased at the
Multnomah County Central Library
on SW 10th Ave., on Kindle,
Amazon, and for $10 through
Street Roots at 211 NW Davis St,,
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