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of Speeding Up

The Daagers

By Rear Admiral Edwards, United Btates Navy

lmportant  element  of n.mm"[g]?m the better class of shops of the
complete supervision by the adminis- In relation to this specia’ feature
trative and technioal officials of the | Dean Herman Schneider, of the Unjvers-
plant Where intelligent, considerate, | ity of Cincinnati, gave an address on
and ecapable superivigsion exists the best | “An analysis of work” before the Chi-
energles of the employes are aroused, | cago Commercial Club on November 11,
This address contained the results
minimize supervigion by substituting a|of his investigations of the pEycholo-
very comprehensive systen of planning |glcal effect of various kinds of work
and routing the work, Experience | upon the operator. It was his opinion
shows that the most efficient method of that when the work became more and
' keeping track of the work is by per- more automatic the minds of the arti-
sonal supervision, and not through a | gans became more and more lethargie.
system of cards and records, j The best kind of eitizenship cannot
In & pamphlet issued by the London | be built on 54 hours per week of auto-
Board of Trade regarding the industrial | matic work, compensated for on a dif-
conditions of the state of New \'urk,”rrentiui basis. The repeated spontane-
New Jersey, and Connecticut for 1910, lous and unaccountable strikes of auto-
there is contained the following extract /matic workers bears testimony to the
from & report submitted by the Hritish fact that these employes undoubtedly
leonsul genernl of the port of New York: [labor under Intensg strain, and the
“lvery worker in America puts morelwhnlv plan of gcientific management, at
energy in hix work than does the Europ- |least as regards shop management, is
ean in his own country. Speeding is 'in the direction of increasing both the
partly responsible for this, but the re- |toi! and the strain,
serve of energy I8 no greater in Amer-| In general, organized
ican than in Kuropean stock. American the introduction of the principles of
energy Is consequently exhausted more ecientific management, In analyzing
rapidly Hetween the ages of 40 and |the case of this resentment It appears
50, when the Kuropean workman is af as if the opposition of skilled labor is
his best, the American frequently breaks | based upon the following distinet ob-
down., PP'hysical exhaustion, dy-prpsln.ijnumw.
or nervous prostration follows, and the| First—According to Mr. Taylor's own
man's life ag a worker s done His Iltllemrhl, it does not increase wages in
place i= taken by & younger man, :propﬂrlmn to the increased output pro-
| "So long ax there Is an nhundnm'jrh;--mi by the employe,
#upply of labor through foreign |mml-! Becond-—Theé employes bitterly resent
gration the vacant places can easily be 1the implication that they do not render
[ filled. If the stream stops there will |either efficient or conscientious service
'not be so much heard of the superior- and that “soldiering” is the rule and not
ity of the American workingman, for | the exception when daywork is carried
America would then have to depend upon on.
| her own children, whose stock of vitality Third—The labor leaders regard the
!I- not greater than that of their parents, [movement as a step to general plece-
whether American or foreign.” work payment—a system which the av-
| PBrighter and more energizing condi- lerage artisan belleves to be of some
"tions of work are required. The daily benefit to the highly skilled workman
task ldea is ®imply another stop to en-  when first introduced, but of eventual
ervating work and exhausted vitality,  d¢ riment to the average mechanic. It
and it i not surprising that welfare appears to be their bellef that the com-
lexperts belleve that a halt should helprm‘allnn for plecework ix generally re-
called in e attempt to Inerease the duced just as soon as the employer finds
| work pace. ‘out the maximum output which can be
The minute subdivigion of operations secured from the high-grade man. It
and the speeding up of machines con- has been asserted by a welfare labor

stitute two of the basic principles of organizer that “the bait of higher urn-|

|sclentific management, although it may ings for the energetic has too often
result in financial benefit to highly proven a delusion and snare. Pacemak-
skilled or experienced individual em- ing, =peeding up, and rate cutting are
| ployes, processes with which labor has long
It is not difficult to train common la- been famillar. And, tanght by past ex-
bor and boys to operate some special perience, labor is not unnaturally sus-
machines with rapidity and skill. Buch picious now lest sclentific management
training, however, is neither of perma- may turn out to be a new method of
nent benefit to the nation nor the in- selentific skinning.”
dividual, for after the laborer Is de-; Fourth—The system has a tendency
tailed to such work it will be the er- to entail such an intense and close ap-
ception when he will cheerfully go back | plication to work as to be injurious to
to manual labor, Time-study methods :the permanent health of the employee.
may increase for a time the output of | Rightfully, labor thus considers that
the machine, but only at the expense of ' selentific management is but an attempt
| the development of the man. to hold it permanently responsible for
The most serious evil connected with 'our business ills and for the general
automatic work is due to the fact that results of inefficient management. The
it makes for menta! retrogression of inference may not be founded upon
I the employe. It Is likewise responsible facts, but such appears to be the belief
'in considerable part for the general so- of a very large contingent of both
(clalizing process that is going on even skilled and unskilled labor,

Wostiont Wie: Tomgh Sognasioies

Progress of Efforts for SBhorter Day and Better Conditions of Labor,
Throughout the Nation.

|
| i |

labhor opposes !

Ten thousand Canadian Pacific rail- | The union was granted all its demands,
road shop employes, covering the east- Illnd the men will work three eight-hour
ern division, have received a 10 per cent'nhlfts with the same pay as formerly
| increase in wages. The men ntfacted'r(-cel\red when working 11 and 13-hour
| by the changes which will remain ef-|shifts,
| fective for one year, are machinists, Aty
|bu|l|:\rmakern, blackemiths, brass work- About 2000 teamsters are on strike
lers, buffers, plumbers, general ¢ar|today in Buffalo. They seek Increases
builders and ear men employed in the |in wages, as well as fewer hours and

f running department.

—————— | e
A mass meeting to organize sales- | Of the 11,852,273 people engaged in

men employed in shoe stores in Greater | trade, transportation,

New York was held Tuesday night. The and mechanical pursuits in the coun-

salesmen are going to present demands |try about 18 per cent are organized.

for fewer working hours. They will

ask that they work until 2 o'clock in| The painters of Cheyenne, Wyo, are on

the afternoon Sundays and thap their strike.

working hours on week days be from | I S L T

4 o'clock in the morning until % o'clock | ASSOCIATION QUITS BATTLE.

in the evening. T i

Railroad Organization Opposing Labor
The strike of the machinists of Buf- Laws to Give Up.

falo, N. Y., Is being won by the work-‘ July 1 is the date announced for the

| ers. At the beginning of the strike singing of the swan song of the Ameri-

|about 1000 men were out, including prac- can Rallroad Employes and Investors'

im-nll_\- every shop in the city. Ae a re- | Association, an organisation formed five
|gult of the strike the Machinists 'l]'nion'-.‘p‘r’ ago with P. H. Morrissey, then

| @ |
| has increased Its membership in lms:‘praaldent of the: Brothirhsod of Rallroad |

city to over 4000, Trainmen, at its head.

It has long since beem the contention
In every district in New York state of many of the so-calle¢ bona fide or-
where the demand has been made for the ganizations of wage earners throughout

including, Little Fallg, ["tica, New York FKmployes and Investors’ Association

| Mills, and Auburn, the United Text!le was formed at the instance of the rail-

| Workers have made so-cessful settle- roads for the purpose of opposing re-

medial legislation of the various states

—— and the Federal Congress, and that it
fought other labor legislation,

The association is charged with hav-

| ments,

The strike in the Cudahy Packing

| plant hes spread to Armour & Co, At
|ing assisted the railroads in their fight

Sioux City, la., where 500 men quit
work. Fifteen hundred workers are idle | '© repeal a part of the constitution of
and both plants are shut down, 'I"ht*l'"‘l“ht"'“l which provided for the abro-

gation of the fellow-servant rule and
that it took up a Aght against the pas-
10-hour law for women in

laborers demand 20 cents an hour,

! sage of a
Minneapolis and St. P'aul printers ask | 111inois,

'a s=even-hour day and 64l cents per
hour for day work and 71% cents per |
nour for night work. The present scale

Wonld Organize Farmers.
Sir Horace Plunkett, the Irish states-

i« $24.50 a week for day w. & and $27.50
for night work (eight ho' r=), man and apostle of co-operation. who
| PRI has done such great work for agri
culture In his own country, publighed
Minneap lig painters’ 1913 s=cale of in 1910 a very instructive book on the
wages went into effect May 1. when .,pject ““The Kural Life a Problem of

| the members of the union began 10 . Upited States,” in which, as a sten
receive 40 cents an hovr for an eight- | (,ward the solution of the problem, he
hour day, with half holiday on Sat- proposes the formation of two organi-
urday zations, one desijmed to carry on a
——e popular propogand st organization cam-
(laiming that the hosses have viclated | paign. the other an institution for sclen-
the Sunday closing agreement they en- |tific and philosophic research relative
tered into recently, about 2500 barbers to the problems of country life The
employed in shops in (jreater New York [Jdepartment of agriculture, by the es-
| went on strike Monday. tablishment of the bureau of farm or
o —— ganization and markets, has undertaken
The eight-hour day ha= been establish- the first part of the work,
el 1 the carriage and wagon shops in - R —
Pittsburg, I'a., under the jurisdiction of Law Halps Depandents.
the International Brotherhood of Black- The new compensation law of Mas-
smiths and Helpers spachusetts ; lves the dependents of a
—— workingman meeting death at his em-
(irand HRapids, Mich,, papermakers ployment 50 per cent of hiek wagesr for
who went on strike for the eight-hour |iut6 weeks The minimum weekly
dav, returned to work complete victors, 'payment is $4. the maximum $10,

{other improvements in their conditions. |

manufacturing |

f4-hour work week, with 60 hours’ pay, the country that the American Rallroad

— e e e

PazrmswTIAL vorivo staxos| (ADANESE COLONIZIN
IN SOUTH AMERICA

That enterprising laboratory of elec- |
|tion experiments, the western United |
|Btates, has supplied through the recent |
|eity election in Portland, Or, a test

iuf preferential voting which goes f.rirﬂ and Brazil Become Meccas for
to es.ablish the merits claimed for it Workers from Orient, Who are Wil-

Indeed it shows a working out of re-
|sults that deserve the serious consider-| ling to Toil in Tropical Climate for
(ation of cities where government has |
not vet come to satisfactory form, ll 65 Cents Per Dl,.
‘numerous class Accepting the judg-l:
ment of the newspapers of the city as |
"correct, the use of the new device has
[ brought about the submersion of the e -
least worthy forces of c¢ity polities and from a 'Ufﬂ'.lmndﬂ“ in Tokio:
| the election of the best men to an ex- | There s a great deal of interest be-
{tent that single voting would have ing taken in Japan as present in emi-
| failed io do. The merits of the men Kration to South America. An emi-
may not be judged across the conti- |Kration steamer is shortly to leave for
nent but it is discoverable that the Brazil, and the Morioka Emigration
voting through several choloees wurkod|l‘0!llml'l)‘. in econjunction with the
some marked results and that strong Toyo Kisen Kaisha, I8 at present re-
| pressure for a majority failed beyona cruiting emigrants for Peru. The
the first column to settle the issue. The emigrant has to make a payment of
citizen of any city or town can put poli- $70.  Out of this the emigration com-
ticlans of hig nelghborhood in the ;lllce'l'l“)‘ takes $10 commission. Consular
of the numerous candidates for the t'itylfm are paid, and the emigrant |is
commission of Portland and quite easily | given 3750 to land with; the balance
lestimate how the similar working of (18 Kept by the steamship company as
'the election would result. fare. The port of arrival is Callao,
| 1t was Portland's next step after the |and much of the work to be done is
'adoption of the commission form of [In the Immediate neighborheod of
government, and the object of the elec- Lima Bugar, coffee, cocoa and cot-
| tion was the cholice of four lnemlwr'hl‘lll are mentioned as the chlef kinds
to join with the mayor in complete re- | 0of plantations, and it is also pointed
placing of the elaborate system of | out that there is a very large opening
' boards and departments that had grown |for trade In fish, Fish abounds off
up in the familiar fashion. There were | the coast and a great deal of fish is
|14 candidates for the four places. The | consumed (presumably imported salt
 voters were permitted to express first, | fish), but up to the present the local
second and third choice and the vote | fish industry seems to have been ne-
for each candidate was determined hy|ulu-le¢l.
|adding that given him in the three| The emigrant. on arrival in Peru,
‘ecolumns, each column having the same KOs to assigued plantations and re-
 value. The table of returng shows a ceives, to start with, a wage of €56
| result very different from the vote of cents a day and free quarters. After
the fii-t cholce. The two candidates |the first year the emigration company
having the highest vote as first choice |&llows each emigrant $26 a year to-
| held their place in the totals and were ward his passage money home, s0 pre-
|elected; below that the effect of the sumably the emigration company gets
'ecumulative voting was strongly marked. |pald by the employers. The Morioka
| As first cholce, one candidate had third Company has already shipped some
[ place with a vote of 11,349 votes, more | thousands of Japanese to Peru. Wives
'than 3000 beyond that of one other who |©f the emigrants are also taken and
| was elected over him by the addition many of the Japanese have stayed some
jof the second and third cholces, The | Years there, while more and more seemn
| successful one of these two gained a |!0 be settling in the country.
lead of 4000 in the second choice and | The Toyo Kisen Kaisha Steamship
la full 2000 more in the third, thus|Company issues very attractive littie
winning In the total by more than 3000, | books with descriptions of the voyage,
What appears to have happened is | hints as to clothing, and a Spanish-
|that a candidate with a strong personal | Japanese phrase book. In several vil-
[following of a kind famillar in city !8ges in out-of-the-way parts of Kyushu,
| elections made a great showing in the |the southern island of Japan, these book-
| first choice but failed to be considered lets were brought to me, and every de-
'at all desirable by the voters who were |l&ll that could be given about South
{nmot in hig train, and through the loas America wans listened to with eager at-
of second and third choice strength he |tention. Especial Interest was shown
|failed of election. Beyond the third about the climate, the flora and fauna,
| place at the outset, he fell to the and some pictures of llamas, vicunas,
| fourteenth and lowest rank in both the |8loths, anteaters and armadillos have
| sccond and third choice columns. The been =0 much handled by so many peo-
| candidate who could not cothmend him- | Ple as to be quite in tatters. An exhi-
|self to any degree of favor outside his | bition of all sorts opened at Tokio on
I personal sunport failed of election, and | March 1, and was well attended.
it is easy to conclude that he was not There is a strong wish among the
desirable. That conclusion is supported | Japanese to emigrate to the United
by the personal estimate expressed in | States, which the Government, for po-
the Oregonian. It seems to be clearly |litical reasons, has put a stop to. Many
|established that the support that rallies | were eager to know whether they would
labout & candidate through some per-|be able to go after a year or two from
|wonal attractiveness or inducement South America to the United States, and
| meets correction in the pressure of a | were very crestfallen when the imprac-
| public opinioi that would find no means | ticability of this was pointed out.
'of excluding nim from the elected list| Japan has for some years turned her
through single voting. |attention to Brazil as a field for Jap-
| Single tests do not finally prove the anese labor, and Pecent political events
merit of a new device. They do not | will have a marked influence on this.
gettle the Iimpossibility ©f the poli-| When Prince Katsura was premier, some
|ticlans' devising a means of overcom- three years ago, & company was formed
ing the handicap piaced upon tiem. But |under the auspices of the minister of
{#0 far as one trial could go in that di- |agriculture and commerce, Viscount
'reotion, the Portland election has car- ! Oura, to acquire some good agricultural
ried preferential voting towards dem- |land in Brazil, and to settle & number
lonstrated success. It seems to estab- of Japanese upon it. Since the recent
lish it as the means of removing one fall of the Salon!i cabinet, Prince Kat-
| recognized evil in elections, the sweep- |#ura has again been premier, Viscount
| ing power of a personal following that | Oura having the home office, and on
|defies the forces of good. Such an in- | January 13 & large meeting was held at
fluence evidently cannot sweep through |the premier's official residence In order
Cthree colu.nns—Chrigtian Science Monl- | to proceed with this scheme. A large
tor. |tract of land has been leased from
——— | the State of Sao Paulo, and it is now
'mnn TRIES EBARLY CLOSING  hored to send out some 2000 Japanese
| families to mettle there. The president

—
| |of the Nippon Yusen Kaisha Stesmship
Big Baking Conocern Adopts Short Work .,,..anv Raron Kondon, is on the com-

| Schedule. | mittee, as are several prominent busi-

Changes In working schedules which | pess men, o that w.th this backing the
!many In the Spokane labor movement |ucheme should be a great success. The
| believe will bring about the early clo#- | Brazilian Government is very much in
ling of factories and mechanical estab-  rayor of It and has offered to do all it
lishments in general, have been INAUEU- | can to help in every way.
rated at the plant of the Inland Empire gnigration of Japanese to Brazil han
Himcuit Company. | been going on for some time, but this

Ag a result more than 100 employes | giqte.alded scheme of sending out far-
of the place will hereafter quit work &t pmery gnd their families to land leased
4 o'clock Saturday afternoons, from ‘“!by Japanese owners will give a better
hour to an hour and a h,lf earller than  aine to the Japanese in Brazil and
lias been the practice. Fmployes of the | gp,014 kive an impulse to the whole
establishment declare themselves pleased emigration movement. Wherever the
with the arrangement, and they JoiN | gijier went in Brazil there was always
w'th others In various other lines of [o ..y ¢ raita de bracos, and it is in-
endeavor in expressing the bellef that ,..4 jabor that is wlnt;d to open up
closing at 4 o'clock on Baturdays will |o.g o ake productive much of this mag-
eventually hecome the rule In many  pifjcant land. The Japanese peasant is
other plante of SEpokane an extremely good type of | igrant

_— | for semi-tropleal countries, but ‘th
German Lmployers Organize. need not be insisted on where th:.(:::f

The German Unlon of Employers’ Fed-  ernments concerned have already had
erations, which numbers 50,000 members  some yvears experience of him in that ca-
and covers 1,300,000 workpeople (em- pacity,
ployedd by its members), has recently Now that the Japanese Government
been amalgamated with a second com- i actively interested in the question,
bination of employers, called the Na- the variour South American govern-
tional Center of German Employers’ [ments wanting labor of this class might
I"nion®,  The latter numbered 86664 mem- | help by supplving literature and pie-
bers who employ 1,092,788 workpeople. tures to the various emigrants and ship-
The new organization, which g known  ping companies, in order to attract emi-
as the Association of German Employ- grants, by improving the existing hotels
ers’ Unions, has no other purpose than for the emigrants on thelr arrival, and
to oppose and fight the organizations by the erection of hotels where these
of the workers, It numbers (6,664 mem- Are inadequate or not In existence.
bers, employing 2,392,78%  workpeople. There are various socleties In Yapan,
These figures, however, merely include such as the Latin-American Association
the main part of the combinations re- aml the BHrazilian Colonlal Aseociation,
cently created by the employers, Ac- | which would no doubt do all they could
cording to official statistics covering to help any such propaganda, but it
the whole of the German Empire, the must not be forgotten that Japan is
organizations now number very poor and that the selection, print-
4,278,275 | ing,

Iu a recent issue of the London Times
Ithere appeared the following article

employers’

132,455 members, covering reproduction and  distribution of
workers of both sexes, #uch pamphlets (which to the writer's
- | knowledge have a great effect on emi-

Those Astor Miilions. gration: invelve a considerable outlay.

It is said thui the estate of Colonel [t 18 in this respect that those countries
lohn Jacob Astor is the largest ever |©f Latin-America desirous of Japan-
appraised in this country, However that |ese lmmigrants could be of very ma-

may be, it i& certainly large enough to terial assistance, at a cost infinitesimal
furnish entertainment for all who enjoy “Ompared with what many other coun-

plaving with the figures that appear jn | tries spend in endeavors to obtain suit-
such returns Though the inheritance | &ble settiers
(tax on the property amounts to $ 2,160, ir NRTA—— .
000, it falls $1,250,000 short of the an- | Help Comes When Needed.
. |
unal interest on the estate at 5 per 8t. Paul Typographical Union No. 30

cent, since the principal ig put at §E8.-
iy 00 Vincent Astor's share is nearly
$69, 000,000

has made a record in provision for the
widow of a deceascd member. Just one
hour after the death of £ J Cocoran
the secretary of the union paid Mrs
Corcoran §175, the amount due as mor-
tuary benefite

Nor s it altogether comfortable to
jump from the fire into the frying pan.
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