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W EL L W O R T H  R E A D IN G .____
G eorge W . D ic k ie , o f  th e  U n io n

Iro n  W orks, S an  F ra n c isco , on  
W ork  an d  W a g es.

Unorthodox, almost revolutionary, 
from the standpoint of many zealous 
partisans, were the words uttered by 
George W. Dickie in his recent ad­
dress before the Unitarian Club in San 
Francisco touching the question, vital 
to the human race, of “Work and 
Wages.” It is probable that no other 
thing so closely touches the lives of 
men, women and children.

Those who work arguo that they give 
their very heart’s blood for the wages 
they receive, and that therefore they 
are justified in demanding all they 
can get.

Those who employ ethers do not, as 
a general thing, take so vivid a view 
of the matter and hold at a discount 
the opinions of the ones who have 
labor to sell.

Mr. Dickie at the outset of his re­
marks asserted that the present sys­
tem of reckoning the compensation of 
those engaged in industrial pursuits is 
a failure. He ventured a prophecy, or 
rather a hope, that a better plan will 
be substituted.

“This must be done, or the advan­
tages of the highest benefits of mod­
ern civilization will be lost to the my­
riads who are engaged in productive 
occupations, employers and employes 
alike.” Mr. Dickie earnestly declared.

These utterances were delivered in a 
manner that impressed all who heard 
them. Mr. Dickie, as manager of the 
Unior. Iron Works, is constantly asso­
ciated with an army of men and boys 
engaged in the arduous handicrafts 
that contribute to the production of 
massive machinery, including great 
merchant steamships and war vessels 
of the first magnitude. His words, 
therefore, carry the weight and au­
thority of a man of position and ex­
perience. In the course of his ad­
dress Mr. Dickie said:

I find that there are generally two 
great questions or issues between the 
capitalist and the men who work for 
him, questions that people generally 
have got linked together in such a 
way that it is hard to pull them apart, 
and yet they really have no very inti­
mate legitimate connection—time and 
money.

Tne workman wants to give small 
time and get large money. The em­
ployer wants to give small money and 
get large time, and between these 
questions of time and money the real 
thing that the workman can do, and 
that his employer wants done, is often 
lost sight of. If an hour of time by 
any workman always produced the 
same industrial result, then the ques­
tion of time and money could be 
properly treated together, but any one 
who has had to deal with them is soon 
convinced that the one is no just meas­
ure for the other.

Many capitalists contend that labor 
or vzork is a commodity that can be 
bought and sold by measure, like any 
other marketable article, and that the 
value of it is to be expressed in so 
much per unit of time. In fact, this is 
the most prevalent method in buying 
and selling labor in use today.

The average man who is in the mar­
ket with his skilled labor for sale does 
not want to sell the article he has on 
the market, but hours of time at so 
much apiece, and during those hours 
the purchaser is to coax the article out 
of him if he can. Nothing else in all 
the range of commerce is vended on 
these conditions.

Piece work as opposed to time work 
is the rule in some trades, but asso­
ciated workmen generally protest 
against it, claiming that in all its ap­
plications it is simply task work, al­
ways having behind it a certain rate of 
wages kept steadily in view by the em­
ployer, who, as soon as a workman by 
extra diligence manages to earn more 
than the employer thinks his wages 
should be, begins to cut down the price 
per piece without regard to what the 
market price allows him to pay for 
labor.

There is unfortunately much truth 
in this argument of the workmen 
against piece work, for employers are 
not always just in deeding with the 
workmen in regard to the value of 
labor. This arises from the constant 
idea in the minds of noth parlies of 
some definite rate of wages« that from 
the workman’s point of view he should 
never fail to reach, and from the em­
ployer’s point of view he should never 
by any exertion on his part be allowed 
to exceed.

I have for many years been con­
vinced that neither time work nor 
piece work should be the basis for set­
tlement between the employer and the 
workman, and so long as either of 
these methods prevails we must go on 
fighting as we are now doing, each 
party keenly watching for a chance to 
outflank the other.

I have faith enough in human nature 
as we find it in workingmen and those 
who purchase their labor to believe 
that it is possible and quite practica­
ble to separate the labor cost from the 
material and other costs in our indus­
trial products and for the labor part of 
our products to enter into partnership 
with the men who are to perform the 
labor.

1 know that a desire to do the very 
best they could by all hands every day 
would practically double the labor re­
sult, and with such a possible margin 
to work on the employer and his men 
might both make a good thing out of 
it if each had faith enough in the 
other to do his best for the good of 
both.

I was much interested while abroad 
last summer in some noted examples 
of this method of dealing with the 
labor factor in indsutrial products. 
About, the end of June, with some 
other American engineers, I visited 
the famous engine works of Williams 
& Robinson, Rugby, England. These 
work9 are quite new, have been laid 
out with great skill, and especially in 
what might be called the humanities or 
provisions for the comfort of workmen 
they excel. '

The principal product of these works 
is the famous Willan’s engine, which 
is made here in all sizes from 10 to 
3,000 horsepower. It is, however, their 
method of compensating the men for 
theii labor in the producton of these 
engines that interests us just now. 
What should be the cost of each engine 
they produce is carefully estimated, 
using for the labor items the rules that 
prevail in England as to the amount 
of work a man should do on an aver­
age.

The work to be done on every part 
has a definite value in this estimate, 
and that labor forms the foundation 
for settlement with the man or men 
that do the work.

The old-time method is used in con­
nection with this to meet the prejudice 
of the men, although I was assured by 
both the employers and some of the 
men I spoke to that time might be 
disregarded. I never saw such a brisk 
lot of men in any works. Foremen 
were not needed to urge the men and 
could devote their whole attention to 
the quality of work produced; hence 
they are called examiners in these 
works and pass upon the quality of all 
work done, signing the cards for it if 
found satisfactory.

I obtained one of these cards relating 
to what I considered the most difficult 
class of work to fix a value for—fitting 
work. By this card 1 found a work­
man named Davis fitting two fly­
wheels on a crank shaft, which he ac­
complished in 8% hours. His rate of 
pay gave him 5s 3d for these hours, but 
his labor was worth 18s 4d—13s Id 
more than his time worth. This sur­
plus is divided equally between the 
workman Davis and Williams & Rob­
inson. In this case the workman 
doubles his wages, and his employer 
makes a good profit.

I was assured that on an average 
the men made 60 per cent on their 
wages and the concern was one of the 
most prosperous in England.

I had an opportunity to compare this 
establishment with another in the

north of England, also engaged in the 
making of engines, but where the gen­
eral method of compensating the men 
was the rule. Here hard times was the 
complaint and labor troubles absorb­
ing all the brain power of the man­
agement. Their total output was £234.- 
000 gross for the year, with 1,130 men 
employed, while at Rvgby, with 640 
men, the output was £42̂ .000. No won­
der that the one was prosperous and 
the other struggling

This is no new condition. Why, the 
old prophet found that the work in 
building the walls progressed rapidly 
“because the people had a mind to 
work’ but when one has a mind to loaf 
no skill on the part of the manage­
ment can avert the inevitable result.

I feund another very large concern 
engaged in general engineering work 
and employing about 7,000 men mak­
ing a great success of its business by 
a method that it had had in operation 
for many years.

Here, as in the Rugby case, a care­
ful estimate is made of the labor value 
involved in carrying out any contract 
This labor value, with the plans, is 
submitted to a committee representing 
the workmen. This committee goes 
over the estimate for labor with the 
company’s manager and. if found true, 
accepts it on behalf of the men. If the 
total labor value is, say, £10,000, and it 
should go through the shops for a cost 
of £7,500 paid in wages (every man 
being rated according to the wages 
paid in the district), the difference of 
£2,500 goes to the credit of the labor 
surplus fund. Or, if it should cost 
£11,000, the difference of £1,000 would 
go to the debit side of the labor sur­
plus.

Each six months the half of the labor 
surplus is taken over as the company’s 
profit. The other half becomes a divi­
dend on labor. If this amounts to 30 
per cent of the pay rolls for the six 
months, a man who has during the 
six months been paid £40 in wages 
would claim a dividend of £12.

Hti 1 found the men alert and striv­
ing to do their very best. If any man 
found a companion working on a 
method that did not produce the best 
results, he would at once put him in 
the way of doing better. Any one 
shirking his duty was doing so at the 
expense of his fellow workmen and 
had to change his ways or seek work 
where his shirking did not affect the 
pockets of his fellow-workmen.

I was shown here that for many 
years the average dividend to labor 
was 27 per cent.

I fully understand that any such 
system of encouragement to workmen 
presents difficulties in every business, 
but (he difficulties are not insurmount­
able. Courage and honesty, combined 
with the right kind of skill on the part 
of these managing large industrial con­
cerns, would, if patiently applied, re­
sult In such benefit to workmen and 
those for whom they work as would 
save many an industry from impending 
ru'n

New Zealand led the way in the mat­
ter of old-age pensions, but New South 
Wales follows hard on the steps of New 
Zealand, while Victoria follows a little 
more timidly. Sir William Lyne s 
scheme is at least bold in scale. He 
will give a pension of 10s a week 
where New Zealand only gives 7s, and 
is prepared to reduce the age line to 
60 years.

After spending millions on mortars 
for coast defenses tne war department 
has now come to the conclusion that 
they are useless, the chances of their 
hitting anything being nil, and has 
stopped asking for money to buy them. 
Pity it couldn’t have found this out be­
fore.

The Famous Clothing House, cor­
ner Morrison and Second streets, is the 
place for bargains in union made 
goods.

Impress on clerks the necessity of 
having an up-to-date union card.

LABORING MEN GET YOUR

DRUGS • AND • MEDICINES
OF

ALBERT BERNI
COR. SECOND AND WASHINGTON STS.

, C lark , P res

P R IN T IN G  
LEG A L B LA N K S

? Col. Phone, 75 Ore. Phone, Hood 443 *
107 Front, Bet. Washington and Stark S

MULTNOMAH PRINTING CO.

J Col.

NEW AND SECOND-HAND

BOUGHT AND SOLD

J o n e s  B o o k  S to r e
291 Alder Street, Bet. Fourth and Fifth

BEATTIE &  HOFMANN
PHONE, SOUTH 371

PRINTERS
109 Fifth St., Portland, Ore.

Deutsches Gasthaus B R E W E R S ’ H O M E

M e tr o p o lis  H o te l
Philip Strkib, Proprietor

Cor. First and Main Sts.,Portland, Ore.
Finest Table Board in the City 

Only White Help Employed. Meals 15c. Lodging
20c and 25c. Milk and Eggs fresh from our 
own ranch daily

C O U N T Y  A N D  B A N K  S U P P L IE S

GLASS &  PRUDHOMME
P R IN T E R S

BLANK BOOK M A K ER S  
LIT H O G R A PH ER S  

1 2 3 -1 2 2  Fir s t  St . Po r t l a n d , O r eg o n

Henry Doerr Ed. Helseth
HELSETH & DOERR

Certified Members of the Nat’l Horseshoers’ Ass’n 
Local No. 36

Blacksmiths : and : Horseshoers
Wagon and Woodwork of All Kinds Done on 

Short Notice. Phone, Hood 592 
285 Conch St., Bet. 4th and 5th, Portland, Oregon

PRINTING &
BOOKBINDING

Largest and best equipped house in the 
Northwest. Every description of Printing 
and Special Blank Books to order. Get 
our prices. Telephones 312.

THE IRWIN-HODSON COMPANY
2 1 2 -2 1 4  F ir s t  S tr e e t

Library Association
O f P o r t la n d

S ta r k  S tr e e t ,  B et. S e v e n th  a n d  P a rk

2 6 ,000  V O LUM ES  
2 50  PE R IO D IC A L S

All Popular and Standard Magazines Circulate 
as Books

H ours—9:00 A. M. to 9:00 P. M. except 
Sundays and H olidays

$5.00 Per Year $1.50 Per Quarter
Students Special Membership $1.00 Per Year

Pr. pmmet prake 
Pentist

253/^ Washington Street 
Bet. Second and Third

Oregon Phone—Office, Black 2945
Residence, Green 635

MRS. J. MARTIN JEACHER
PIANO, ORGAN, GUITAR, BANJO 
MANDOLIN, VIOLIN AND ZITHER 
Lessons 50 Cents

Pianos, Organs and all kinds of Musical Instruments 
for sale cheap. Tuning and Repairing

1 0 4 ^  F IR S T  S T R E E T

August 10, 1900. 
This is to certify that we in­

dorse the PORTLAND LABOR 
PRESS and adopt it as our offi­
cial paper.

PORTLAND FEDERATED  
TRADES ASSEMBLY,

Signed and
Sealed) J. A. B U S H M A N ,

Preaident.
A. A. B A IL E Y ,

Secretary.


